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November 30, 1980

CARDINAL'S OFFICE
1011 FIRST AVENUE
NEW YORK, N.Y. 10022
\ A}
Dear Friends in Christ:

Advent is for all folowers of the Lord a time of joyful expectation and preparation
for the celebration of the Birth of Our Savior. We listen attentively to the words of
John the Baptist and pray for the grace to tum to Christ with all our hearts and souls.
Each one of us realizes that we live in a world beset by many evils and that we need
the salvation of the loving God Who dwells among us.

At this season, | write to you with a sense of great urgency about a problem in our
permissive society which in one way or another touches the lives of every one of us
— the scourge of drug, alcohol and substance abuse. It is epidemic in our country,
state and cities and has far-reaching destructive effects on individual families and
neighborhoods.

Despite efforts which have already been made to curtail it, the addictive use of
harmful drugs is growing and becomes more serious every day. lts ravages reach to
people in all social and economic groups — the rich, middie class and poor, the
educated and uneducated, those from urban areas as well as from rural and
suburban sections. It has spread to every part of the world — a fact brought home to
me at the recent Synod in Rome.

Our primary concern, though, must be the individual person who is trapped by
addiction. It is that person whose whole life is affected and whose human freedom is
either taken away or vastly diminished. It is that person to whom we must reach out
with effective programs of education, prevention and treatment. Only by helping the
individual addict, will we begin to solve the numerous family and social problems
which result from addiction.

One year ago | asked a group of key leaders in the New York area to serve on a
Commission on Youth, Drug and Alcohol. As a result of their study and research,
they have recommended an intensive program in the Archdiocese. It will be a parish
and family based effort, and will require that we face the reality of the problems of
drug addiction and its vast extent, even among the very young. in a unified way, we
will speak to the consciences of people who have romanticized and glamorized the
use of drugs and promoted attitudes which try to make them socially acceptable so
that their destructive effects have not even been recognized, much less understood.

This call for determined and persevering action is based on a postive attitude
that the evil of addiction can be overcome. As people who believe in God's love and
in goodness of the human spirit, we cannot allow these deadly forces to dominate
our lives and our society.

As the program is implemented, laity, religious and clergy will be asked to
participate in training sessions. Young people will be called on to take part and to

~ exercise the powerful influence of their leadership among peers.

On this first Sunday of Advent, | ask all of you, the people of the Archdiocese of
New York, to give of your talents, energies and resources 1o overcome the problem
of drug addiction and 1o rebuild the individual lives, the families, the communities of
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people who have suffered from this scourge. . "

We must emphasize over and over again the essential role of the fmily,
especially when it is founded on the love of Christ and the teaching of the ch.
The family unit is the key element in establishing stable, loving relationships and in
offering to every person the support needed for a drug free and fulfilling life

The season of Advent is also an opportunity to practice penance anddiscipline
for our own sake and as a sacrifice for those who are victims of drug and alcohol
abuse. It is a time for prayer, and with you, | pray that the Lord will direct and bless
our efforts to overcome the evil of addiction and to assist all people to know the
power of His love which truly makes us free.

With prayerful good wishes. | am,

Devotedly yours,

Terence Cardinal Cooke
Archbishop of New York
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INTERVENTION BY TERENCE CARDINAL COOKE -
AT THE SYNOD ON THE FAMILY ’
(VATICAN CITY, OCTOBER 19880)

proettrtin

(Presided over by Pope John Paul Il, Bishops from around the world gathered in
Rome in the Fall of 1980 to address the plight of the family in the modern world.
Cardinal Cooke presented this challenging study-paper to the Synod on the subject
of Pastoral implications for Family Ministry on substance abuse.)

DRUGS AND SUBSTANCE ADDICTION
— PASTORAL IMPLICATIONS FOR FAMILY MINISTRY —

This Synod, as it studies the major problems which confront the basic unit in
society — the family — is certainly aware of the vast problem of the addictive use of
drugs, alcohol, and other substances and the deteriorating influence which it has
throughout the world on individuals and on families.

Drugs and substance abuse is a problem which is frequently rooted in family
situations and which often has far-reaching effects on family life. It is a problem
associated with poverty and for a long time was thought by some to be exclusively
found among the poor. Now, the sobering conclusion is generally acceptedthat it is
a scourge among all social and economic groups in society — the rich, miadie

. class and poor, the educated and uneducated, those from urban areas as well as

from rural and suburban sections.

Of primary concemn to all of us, however, is the individual person who is trapped,
whose whole existence is affected and whose human freedom is either taken away
or vastly diminished by the addiction. It is that person to whom we members of the
Church and of local communities must reach out with effective programs of
treatment and prevention. Only by helping the individual addict, will we begin to
solve the family and social problems which result from addiction.

PRICL TS

- 17 -



| |
l

.,." |.,|"‘?N ,i "

..,.I.A.hy S

8

In a most special way, we are grateful to our Holy Father for both his cléar words
dutngtftepeopleofmmlomoangersoladdnctmmdo\edrugt .and
for urging cooperation with international agencies in combating this termbi@ social
problem of our day. May his urging, and the example of the constructive treatment
programs which he has initiated, move us 1o action which, with God's help, will
remove the evil of addiction. from our communities and improve the quality of
family life.

EXTENT OF THE PROBLEM

Although the abuse of drugs, alcohol and similar substances has been seen as
a problem in society throughout history, the people of the world have never faced
such a critical explosion in the extent of this problem until the present time.

The scourge of substance abuse exists in every level of our society and,
indeed, probably in every part of the world. In recent years, we have seen the growth
of drug use multiply to epidemic proportions in the developed world, and
indications are now surfacing which indicate alarming growthin the use of drugs
even in the underdeveloped lands. New techniques in agriculture and chemstry
have both accelerated the production of these substances and contributed to their
increasing strength. This means that the problem is not only more widespread, but
more intense in most parts of the world. According to information which has
surfaced in the fall of 1980, the traffic in some substances such as heroin has

" increased in an explosive manner.

The consequences of this plague on individuals, family life, and the stability of
society in general is indeed grave. It requires a determined effort among the laity,
religious and clergy of the Catholic Church and among all concerned people to
intensify existing programs of prevention and treatment and 10 initiate new ones.

CAUSES OF THE PROBLEM

Modem commentators seem to find a whole series of causes which are
effective in creating the problem of drug and other substance abuse.

a) Crime. There is no question but that the modem drug traffic is one of the
largest illegal businesses in the world. Criminal syndicates have turned to the most
lucrative source of profit with all the skills of marketing and merchandising. They
have spent millions of dollars in promotion, graft and public relations and have
thereby unleashed on a confused and gullible world a tremendous increase in the
extent of this problem.

The scourge of drug addiction has itself been the cause of a spiraling increase in
the crime rate in many parts of the world. Addicts, obsessed by their need for “the
next fix," will use any means 10 acquire drugs.

b) Poverty. In a world of extreme want and poverty, the income that a poor
agricultural community can receive by turning the land to illegal production of
narcotic substances is a great temptation to which many succumb. As long as
there is this kind of extreme poverty so that exorbitant rewards for illegal acts can be
obtained, and as long as profits in the drug trade are so immense, nations will
continue 1o have great difficulty in moving against it.

Poverty, oppressive economic conditions and unemployment definitely do
contribute to drug use as well, Although we realize more and more the involvement
of all classes of society in the problem of addiction, the poor especially are open to
the danger of drug use and often engage in or are wctims of the r&sulang crime
which supports it.
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¢) Deterioration of Family Life. The age of industrialization, the phik of
conspicuous consumption, and the excessive personalism of modem society — all
these have joined in helping to achieve the breakdown of family life and community

_ structures. Thus, when the presence of drugs is introduced into a society often there

is not enough basic family stability 1o ward it off or turn it back.

d) Social Acceptance. Partly due to the media’s attraction for a permissive
approach and outiook on life, the great organs of communications throughout the
world have tended 1o look on this problem with apathy. Therefore, they have
neglected their responsibility of calling people’s attention 1o this pervasive danger.
It is very difficult to cope with this problem of drug addiction and alcohol abuse
because of that social acceptance that has been given fo it, not only by the media,
but by many people in society.

e). Political Realities. There is one other causative factor which cannot be
ignored. In a world of many political and military tensions, the weapon of drugs as a
cause of instability and social disintegration becomes a powerful influence. There is
even a willingness of some nations to inundate their enemies with drugs so as to
weaken the fiber of their societies.

RESPONSE OF THE CHURCH

The Universal Church, the National Conferences of Bishops and the various
local dioceses can respond to this problem in a number of very practical ways.

1) First, we can recognize the existence and extent of the problem. Drug and
substance abuse will never be solved until it is recognized. Society is in desperate
need of some frank and intelligent discussion of the issues. The nations of the world

_ must recognize the problems, understand their effects, and appreciate the

urgency. if the search can move society away from its general apathy even 2 little,
we will have accomplished so much good. .

2) Allwho share pastoral leadership must use the teaching office of the Church
1o help Catholics, and all people who will listen, to understand. exactly what i1s
involved in the evil of addiction. The Lord calls each one of us to have respect and
reverence for life, not only for the life of others, but very especially for our own life.
This means that we have the obligation to preseve and enhance our life, and not use
any substance which would diminsh or threaten it or lessen its quality through the
entrapment of addiction.

The Church does not stop merely at teaching. We must always put it into
practice as we try to live the Gospel of Jesus in our time. This will require great
sensitivity to the physical and psychological difficulties of those who are entrapped
by addiction. it means a continuing concem through a strengthening of programs in
defense of family life as we seek and work for a drug-free world.

3) Many people in the world fall to realize the grave dangers of drug and
substance abuse and the disintegrating effects which it has on individuals and on
families. The Church should use its moral leadership to point out and to inform all
people that the production, preparation and selling of addictive substances is a
grave moral evil. _

In religious education programs and at every level of Catholic education, the
laity, religious and clergy should be taught to recognize the problem and to develop
programs of prevention afid treatment which will eventually solve it.

. l'l!,.l N
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4) In those areas where the people involved in the drug trade > d are
counting on this profit for their livelihood, the Church should help to devéiop new
methods of agriculture and industry based on respect for human dignity and should
make its position clear to governments, the United Nations, and those friends in the
world of communications who can be so helpful in tuming it around.

5) In the area of treatment, the Church must continue to support and nitiate
therapeutic communities which are both international in nature as well as those
which are community-based. These must be encouraged to work with families as
well as individuals in their quest to obtain a drug-free society. This effort will also
require the training of qualified and dedicated men and women as personnel of
these centers.

6) Inresponse to the social acceptance which the use of drugs has received, the

LEGLAR

A Church should use every opportunity to speak 1o the conscience of people in

society who have romanticized the use of drugs or who have contributed to
aftitudes of permissiveness. This would have special relevance 1o the entertainment
industry, communications media and those commercial enterprises which capitalize
on illegal narcotics traffic by selling, even if legally, accessory supplies.

7) On the international level, the Church should encourage all leaders to speak
out and act strongly on the responsibility of its own people. One suggestion would
be to establish an International Commission within the Church to monitor the
problem and to keep the Holy Father and Bishops informed about the problem.

THE ROLE OF THE FAMILY

The family, especially when it is founded on the love of the Gospel of Christ and
rooted in the moral teaching of the Church, has an absolutely essential role in the
solution of the problem of substance abuse. The family unit must be an element in
the detoxification and treatment of the addict. t must then offer the support which
that person needs 10 lead a drug-free and fulfilling Iife

Perhaps the most important role of the Church and the family is in the area of
prevention of addiction. This is gdone mainly through the education of both parents
and children to the evils of drugs and to the terrible danger of satistying one’s
curiosity in this deadly game of life and death. In many societies young people are
exposed 10 the danger of drugs at a very early age, sometimes at eventen or twelve

Through educational institutions, through programs of religious instruction.
through the pulpit, and through the Pastoral Letters of Bishops — and perhaps even
through an encyclical of the Holy Father in this area — the Church must educate
and warn its own faithful and all the people of this world.

The family 1s then one of the best schools in which both young and old may

~ learn of the menace of dangerous substances. t can play a unique role in

transmitting and in internalizing this message and in making it effectively relevant to
the individual. Just as a disintigrated family 1s an invitation to addiction. so 1s a
stable family life a tremendous safeguard and protection

All those family-oriented programs should be geared toward greater unity,
improved communications, and stable. loving relationships among family members
Only in this kind of a family will an individual ind security and be able to resist
the temptation of drugs ., in spite of all the safeguards. a tamily member begomes
addicted. it is this kind of family which will help in the treatment and in the quést for a
drug-free life. 1
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FAITH, PRAYER AND THE POWER OF THE GOSPEL

In confronting the scourge of addiction or any other human problem in society,
those who share pastoral responsibility within the Church must, above all, be men
and women of faith, keenly aware at all times of the power of the Gospel and the love
which we share in Christ. While we may be expert in some areas of human
knowiedge and in sciences of human and social behavior, the greatest resource
which we can bring to any person 1n need is our faith in the Lord Jesus and our
acceptance of the Gospel.

This is of vital importance in our work with addicts. The drugs and substances
which to a large extent govem their lives are dehumanizing and make them less
free. As people of faith, we can help them out of their entrapment first by our own
personal prayer as we call on our loving God for help. With that divine assistance we
can try to convince the addict to recognize his or her need for God and in tum make
that prayer of complete submission to the power and love of our Heavenly Father.

itis by our faith in the Lord Jesus Christ that we are truly made free. May His Gospel

be the principal source of power and strength for our efforts to help so many of our
brothers and sisters out of the slavery of addiction to the true freedom in Chnist.

Terence Cardinal Cooke
Archbishop of New York
Synod — 1980
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PART TWO
- . The Office of Substance Abuse Ministry - “
. (AKA) "S.AM." '

N

At the General Assembly of Priests in 1980, the Office of
Substance Abuse Ministry (also known as '"S.A.M.'"') was establikhed
as a direct result of the policy recommendations of the Commission
on Youth. The office identified today by this symbol and motto:

ECOGNIZE
EACH OUT

ESTORE

is charged with the responsibility to coordinate, plan and direct the

multifaceted programs of the Archdiocese of New York in its efforts against
alcohol and other drug abuse.:
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Finding Others

Much is being done in the area of alcohol and other drugs
___ but it is apparent that so much more has to be done. Attit_:uﬂés have to be

" _ changed and values have to be looked at. The roots of succe.';_’ in this

area are contained in family, commumnity and parish involvement and inter-

v",l',."}_c.‘ 1oy

action. )
The Office of Substance Abuse ministry recognizes that wherever

people are willing to work toward a common goal, strong leadership is
demanded. Those involved in providing this leadership must find ways to
challenge young people and their families (through community-based centers)
to offset the negative pressures in society with positive support. They
must help them to realizé that people everywhere are hurting from negative
pressures from within and from without, and that those negative pressures
account in large part for the lack of discipline in society, for abuse of
alcohol and other drugs, and the increase in the crime rate. Working
together, today's people have to confront these issues, be honest with them-
selves, and support one another in overcoming formidable odds. A primary
focus of the office of Substance Abuse Ministry must be adult-oriented - -
helping parents to parent their sons and daughters in the area of alcohol
and other drugs. When, for example, a young person in the family is ''smoking'",
popping pills, snorting or shooting "coke" or heroin, family members need
help to deal with the problem.
_ Information which must be available before dealing with the problem

and includes the quality and quantity of the drug available today, the

Ay

“\

}tremendous impact of negatives pressures on usage, and the vaxiious psychological
and emotional pressures facing youth at large, without minimiZing the scope

of the drinking problem among teens and pre-teens. The most important tiuth
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that we must face, however, has to do with ourselves and with
recognizing our own potentiai for change. We must then come to rely on the
power within ourselves, that is, families and com\mltls-uozkmg together
admitting once and for all that no outside power can combat ﬂ& problem
for us. No one will come to our rescue! The government could enforce
stricter regulations concerning &rugs, but government lacks the willpower
to do this. |

We cannot rely on government. Nor can we insist that schools do
something; many teachers and administrators in public and parochial schools
do not even believe the st.atistics which reveal the enormous damage to
youth and society caused by alcohol and aher drugs! And for those teachers
who do believe - seeing and experiencing ''the damage" dain in the class-
rooms - know realistically that approaches through educational channels
alone is hopeless.

By creating the Office of Substance Abuse Ministry, WE, the Church
of New York, are saying that we are willing to be directly involved in
the drug and alcohol problem of today. We are willing to assume primary
and special responsibility for the well-being of our young people, particularly,
the ''shadow children'' whose lives and loved ones are wracked by the daily
pain of drug and alcohol addiction. Beginning the process means finding others
who are willing to take responsibility, updating ourselves, and then moving
into action by means of family style encounters and honest .confrontations.
We must begin to have frank and intelligent discussions with one another on
the issues which affect our lives and those of people we cher§5h and love.
We must see how apathy, confusion, shame and mismﬂerstanding";are the breeding

grounds of addiction and we must be corvinced of the attitudes that will

Abring change and of the direction where hope lies. We need to help one another

Y
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confront and deal with everyday realities. We must become aware
of what is happening to this person - - this wonderful human being
whom we love, who is killing himself or herself with drugs or drink.

We have to commit ourselves intellectually and emuonally w % firm stand

- and a long haul. It takes time to help an individual become: :"ug free.

Family members have to begin or continue to discuss the topic, even

though discussion may be difficult. Part of their aim can be to sensitize
one another - - older children helping younger brothers and sisters or

even helping parents to know what is happening in their own family, school,
home. Knowing the pl"oblan is half the battle; confronting it is the other
half. We are in this together, we must say, because drug paraphernalia is
being sold right here in our neighborhood! It is not just in 'head" shops
anymore. The target for drug paraphernalia in the 1980's is children

and young people between the ages of six to sixteen! One of the drug
indﬁstry'é top operators says that this was '"'an industry fiecision". Organized
campaigns of this sort are uﬁderway in "everybody's neighborhood'. The

fear of not being "with it" adds to the tremendous peer pressure - - - youth
pressuring youth, subtle campaigns aim to mislead young people into believing
that pot smoking is a normal part of growing up. The medium may be a magazine
like '"High Times'" and 'Hi Life," or "Cocaine Comix' or 'McGrassey Reader'?
This last is an easy-to-read primer. It explains how to roll a joint

and comes with practice ''grass" (alfalfa), rolling paper, aﬂd a '"'roach clip".
The medium may be a local rock station on the radio. A researcher recently
studied the contents of rock lyrics to determine what messages they contained
suggesting or encouraging drug use. He found that more than:half of the
current rock songs had messages condoning or suggesting use g;f drugs and

that many young people begin really "listening" to rock musi¢ at about the

time of first use.
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The task of the S.A.M. Office is to help, wherever possible, in
the area of drug education, treatment, and prevention. Treaiiing addiction,
or potential addiction, means treating "the total persori'ran;'l *.hzs
includes family. Ip our early discussions with one another we must explore
fully what .this means. We must ‘explore our options, our inner powers and
see what creative solutions we can find together out of our own resources.
We must be confident about those resources as God-given, believing that

God gives us the solution.

cptydie
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PART THREE

Creating a New Ministry in the Area of Substance Abuse

s
—_—

Organizing and Updating Ourselves

-

The problem created by drugs and alcohol within our soc1ety
is spiraling around us in an t‘aver-widen.ing circle with our youth as
the target. In personal, family-style settings we ask the questions
and explore the answers. Why is this happening? Why are young people
so vulnerable? .We speculate about the whys, for example, about hard
liquor, beer, and wine being so available and about the growing social
acceptance of grass, coke, speed, angel dust. The attitudes of young
users are exemplified by statement such as: 'There's nothing else to
do" '"My friends do it" "It doesn't affect me!" Some young people become
involved simply through a need to be accepted, to be a part of the group,
and they become the "reluctant users" and in time, the abusers. Other
young people say: "I can't deal with what's happening to me," or "with
what I have done," so they block it out by getting high. They take flight.
Alcohol and other drugs become their escape from reality. They succumb
to the temptation to be irresponsible - - free from responsibility - -

not hoodlums or evil persons, but persons in almost-adult frames who are

.immature, frightened and very insecure. Family members and friends ask

themselves how they can reach out and restore the person in their life
who fits that description. Why is it important for "me', us, they ask
to be directly involved in this person's life? They might wonder, if
they are Christians, where Jesus and His gospel message wouid fit into
this whole drug scene today, or they may say in reference to a son's

or daughter's growing dependence on drugs, 'Why does God let this happen?"

L[]
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In the area of alcohol and other drugs, some people may resist
looking for answers down spiritual chamnels. The S.A.M. Office, however,
involved in the work of treating 'the whcle person" would help people

to view their problems from a spiritual perspective recognf that the
roots of unhappiness ultimately do have spiritual mxierpmmZE‘ The
Christian Gospel offers insights that do not lie in the realm of society's
technological genius, but in tl‘xe creative energy of God. Looking to the
Gospel for the answers does not mean we should abandon ;Ssychology, medicine
and other available social services. It means here that we should use
whatever means we have, but use them with a humility that keeps us open

to the limitless resources of diving grace. Our hope lies not in our
ability to save ourselves or another, but in the power of God to bring life
out of death, hope where there is despair.

The Christian message is an invitation to participate in a new
dimension of life - - a dimension built on the ashes of human destructiveness
and greed - - an alternative which treats persons as svubjects rather than
objects. It deals with facing the reality of things, rather than looking
for the escapes. The Christian message is motivated by the love and the
belief that God is indeed at work in this world - - healing, transforming,
and creating life in the midst of death. This must also be the belief
and motivation of people who reach out to those afflicted with the effects
of alcohol and other drugs, helping them to experience a new life without
the use of their crutch.

In this sense, the work we must do together is truly a ministry and
we are its ministers. We believe that we are uniquely equip?ed by God to

enable others to face the world of today and tomorrow withwft "escape."

[ L]
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We do this as trained participants in what will ultimately be God's
solution. As believers we have been called to minister, that is, to serve.

Our acts of service are our response to the Word of God. Our acts

‘of service are special functions rooted in the New Testh‘iui:'t'and under- -

| taken in the name of Jesus. We are able to see that ministry¥, or service

to others, is more than doing good; it is doing good in His name. We

are not acting alone. When we ‘perfom some service we believe that Jesus
is doing it - - through us and with us. We are called to make known the
presence and activity of_Jesus in the world and to help people discover
the life-giving power of God, which is enhanced by our awareness but which
is at work nevertheless.

Through discussion and sharing of experiences, the needs of people
trapped in the subculture of alcohol and other drugs must be made clear - -
seen in terms of the challenges that grow out of concrete situations. For
example, when there is a terrible accident, a car crash, overturned bus,
plane disaster, the needs are suddenly crystal clear! Accident victims strewn
all over. People running from every direction willing to help and to
minister in \;rhatever way they can: call the ambulance! stop the bleeding!
restore breathing! Shocked into instant realization of the needs, we see
people thrust into a cooperative effort, prayers moving on their lips,
daring without even a second thought, to do and to act powerfully and |

confidently against all odds.

- Within the growing subculture of alcohol and drug abuse, the needs
are not crystal clear. They are hidden, deep-rooted, buried in the
damages psyches of people themselves, people programmed by society to
look good on the outside, to cover the needle marks, walk séraight, hide
the problems. They Vare victims in need of immediate attention and the
most intensive care. They are an endangered caonmmity and the majority

of them are young people!
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What better \ay is there for the Church to become a more credible
sign of Christ to the world, than by reachmg out to this eadmwgered
commmity? We are called as believers to love wtomtimm_’y,
that is, without hope of reward, without assurance of succes.s, without
expectation of our love ever being .retm'ned. And yet even knowing that
we enter into a thankless, frustrating, inlpossiblé task, we reach out
in Christ's name. We do this on the one assurance that wherever there is
pain and sorrow, regrets and despair, Christ would have been there -
is there - in us. 'I'hrwg.h‘ persons willing to become Substance Abuse Ministers

we can begi.n to reach out in New York, for example, to those families
and individuals in our 408 parishes and 349 schools of the Archdiocese.
What is a Substance Abuse Minister (SAMer)? How do people get
involved in this ministry? A SAMer is one who demonstrates an ability
to relate well to people, espec1a11y young people, and has a strong
desire to perceive the worth and dignity of every person. SAMers believe
that those trapped in the problems of alcohol and other drugs have need
of them - - té be there in person, as Christ was there in person. SAMers
attempt to involve people consciously with their values and attitudes,
especially those values and attitudes concerned with dependence upon means
of escape in our society. SAMers encourage young people and their families
to comumicate with one another and work together.
Saint Paul tells Christians in his first letter to the Corinthians
that in each of us the Spirit is manifested in a particular way for a
particular purpose. The ministry to substance abusers is qu:::Ete personal
and unique based upon particular individuals - - this young ger'son, in this
family, livz:.ng in this neighborhood. SAMers do not try to do all the

work themselves or to do it alone. They encourage others to participate in
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education, in prevention, in early identification, and intervention.
SAMers are enablers - - - those who enable others to act and to do.
This idea is rooted in the New Testament understanding of -‘s':}xe Church's

_mission. Jesus éqaowered His disciples and helped them bu’iki on the
natural gifts each of them had. He then appointed them and sent them

out. SAMers are chosen and aﬁpowered; they are trained, appointed,

and sent out to do likewise, realizing that genuine enablement seeks

to move persons beyond dependence toward interdependence and self-initiative.
This ministry endeavors to stress the positive rather than emphasize

the negative, for instaﬁce, harping continually on the dire statistics

of drugs and alcohol. The need to escape, occasionally, by taking a brief

trip away fram the problems around us is good and important for our

mental health. But the stress is on 'brief." The purpose of a vacation

is a rejuvenation of physical and mental health, but a continuous trip

suggests something else. Ministers help people examine all the avenues

of legitimate and fruitful escape from the demands of our high-pressure

society. When actual vacations are not possible (no money, no one to go

with, not "our thing", and so forth), we might sugzest enjoying and sharing

in the goods and gifts of the earth, getting high on life's pleasures and

sharing these pleasures with one another. We try to help those to whom

we minister to experience ecstasy - - to stand outside themselves - - and be

turned on in a full and deep way. Ecstasy is our equivalent of getting

high, of achieving a natural high. In discussions with young people, we

might suggest forms of ecstasy, for example, sitting by the ocean or a

brook and feeling its vibrations, or finding a spot alone wi-th the

pine trees at the peak of a mountain, or climbing the staifs: t6 a tenement

roof to drown out the sounds of the city street below, or watching a
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sunset reflect off the windows of the buildings around you. We
encourage others to share their moments and to look together for a
opportunities to experience ecstasy We share reflections gbout people
in our lives. We talk about experiences of mutual atn';iié*witil
another and the feelipg of being loved and wanted. We stimulate
memories about times we laughed together and at each other, even at ourselves.
We might aim at being so relaxed with each other in'a group that we all
experience something greater than ourselves. That experience of otherness,
or that desire for ecstasy, to stand outside ourselves and see as never
before, are gifts of our spirit from a loving God who wants us to know
Him and sense His presence in our lives.

Substance Abuse Ministers, fram constant exposure to people and
ideas, grow in their awareness of ways in which young people can experience
their gift of being naturally '"hLigh'. Most young people have been
introduced to the arts, especially music, but their dimensions can always
be broadened. We help them to see, for example, how the roots of some
of their rock music are found in classical music. We help them know
what it is like to lose ourselves - - stand outside and beyond ourselves - -
through music or dance or by seeing some reflection of ourselves in a great
work of art or literature; We might help them appreciate the handiwork of a
dressmaker, or the skill of a cabinet maker, or the slow painful progress
of an atiilete preparing for competition. In this way, Substance Abuse

Ministers try to help young people realize something within the realm of
possibility for themselves. )

Perhaps athletics was an area in which a "'junkie" or a;p alcoholic

had real potential or interest before he or she '"escaped'. We can try to
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encourage that talent, or use it in the process of rehabilitation.
Who does not forget self and be cmplete}y free of pressxn-'g%
when skiing down a slope? Qr slicing through the woods crogs-country
style? Or swmmg the laps or jogging the miles? In t.ﬁ'e:f;e there

are moments of exhilaration - - where pain and tiredness are of such
little consequence. Who would look for escape when ''aceing'' an opponent
in a big tennis match? Or after hitting ; "grand slam'' in a big game?
"In ecstasies of sports we experience our communion with'nature; our

bodies and whole selves are once again immersed in our origins - -

_ water, sky, earth - - and because excellence is demanded of us - - fire!"

(Guide to the New Sensual Spirituality by Matthew Fox). It is important to

encourage those with whom we work to involve themselves and share their
experiences with others. Traditional religious experiences facilitate
ecstasy - - listening to chant, making a retreat. Fasting and abstinence
when properly explained and practices can also bring on a natural high.
W;e may look at transcendental meditation, yoga or Zen exercises, or
experiencing the quietness and centering that can be brought about by the
use of a mantra (chanting device), or praying the rosary, or saying a
litany can also be used as forms of meditation.

Substance Abuse Ministers assist the local community in dealing
with the problems of alcohol and other drugs by helping the commmity
take aggressive action toward negative influences of the TV and film
i.miustries, the sports and entertaimment industries, vendors and merchants,
especially those selling drug paraphernalia and alcohol to 'munors They
help the community to interact with local law enforcement ;gencies.

Ministry in the area of substance abuse is a way of lzife, rather

than a program or a cruseade. With so complex a problem as drugs and alcohol
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in our society, there can be no set program with all the '"'t's' crossed
and the "i's" dotted. Substance Abuse Ministry involves gx?glelines,

training, enlightemment, and a good deal of encouragement ::OVO forth
as Christ would have - - in person - - reaching out in faith to those

among us targeted for destruction.

DAL H
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PART FOIR -

i¥
Substance Abuse Ministry at Work in the New York Area

Action Reports )

The Office of Substance Abuse Ministry is located at the
Archdiocese of New York (1011 First Avenue, New York, New York 10022).
The involvement of all priests, religious, permanent deacons, and the
laity, especially parents and yquth themselves, is our goal. We
.educate ourselves and others th;czt become too involved with the problem at
the point of treatment is hch too late! We educate ourselves concern-
ing the abuse of substances which are destroying our youth or sevci‘cly
limiting their lives.

We establish prevention progran.s that focus upon the individual
as he or she confronts values, intellectual as well as emotional. We
emphasize character development and family nurturing rather than the
dissemination of informational material on chemical substances and
their harmful properties. We avoid, wherever possible, frightening
narratives on the consequences.

Since the founding of this office we have spoken to the Archdiocesan
Pastoral Council, many vicariate councils, area conferences, parent
groups in school and parishes, youth ministry groups and school
administrators. The purpose of these talks has been education, that is,
consciousness-raising about the problem of alcohol and drug abuse among
our youth and at times, the whole family. We have also devel-i:ped a train-
ing program to recruit ministers which is the entire Archdioc’?sse of New York.

This training program prepares Substance Abuse Ministers‘ for their

work and helps them develop support programs for young people and their
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families. We look for very special persons - - clergy, religious,

laity, male and female, married and single - - who rela_tg:in youth

today, not as do-gooders, but as ministers who are alréa—d.:v_ rking with

youth and would like to become more proficient in ministering to them

in regard to this problem. We look for persons who have the a bility

to listen to what youth are saying (and not saying) - - individuals

who love young people so much that they can confront ﬁm, and yet

be compassionate and understanding, because they are convinced of the ba-

sic goodness of youth. These ''wonder persons'' are able to motivate and

inspire the trust of young people, because they, themselves, are real

and genuine. They want to help them ''get their act together" and/or

help their families confront the realities, develope realistic expectations,

and finci new sources of life and enjoyment and escape in one another.
Substance Abuse Ministers view substance abuse not in terms of a

moral issue, but as a coping mechanism fram which healti’xy alternatives can

and must be discovered. Training sessions are usually given twice a .

week in different locations throughout the Archdiocese. We move from county

to county and in this way build support networks within '"calling' distance

of one another. Eacjm course consists of four sessions held on four

consecutive Tuesdays in one area, for example, or Thursdays in another.

Each session is two and one-half hours, from 7:30 to 10 P.M., and is

limited to about 35 members. Applicants should be willing to invest time

and energy in their own training and then in their subsequent work with youth.

Our training objectives are as follows:

LA

- to heighten awareness in oneself and in others of the dimensions

and ramifications of youthful substance abuse
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- to examine one's own attitudes toward substance abuse
- to gain factual substance abuse information about::

—
-

physical symptoms and effects :

pharmacology

"u'-"m'ﬁ.'w‘mi i

medical aspects
street terminology
physical and psychological dependency
treatment modalities and facilities
sources of 5ubp1y
legal ramifications of possession, use and sale
of controlled substances.
- -to understand and utilize prevention techniques regarding:

- primary prevention - the impact of parents and family
on developmental needs of the young

- secondary prevention - - early identification of the
user/abuser; confrontation and intervention techniques;
referral and treatment services when indicated

- to form the nucleus and give direction to an expanding network
of positive peer-groups in their areas - - parent to parent,
youth to youth, family to family.
- to help the SAMers to train others and become resource persons in

“their area by:

, - developing leadership skills, needs assessment, value clarifi-
cation and so forth

- demonstrating how in a local area they can make the influences
of youth aware of their responsibility for example, the TV and
film industries, sports and entertainment industries, vendors
and merchants, and also law enforcement agencies.

. 'f""‘,h" W

These aims are accomplished through the use of guestzlecturers, media

presentations, relevant up-to-date materials, but most importantly,
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as has been stated through human contact, through discussion and

sharing of lives, our insights and experiém:es. .3

--—  The Federal Government is trying to do its shaxfe in atf; i

"p'\"l'ul’.‘"‘i "

the problem of alcohol and other drugs. President Reagan‘i; administration
is trying to broaden and balance the perspective of prevention and
control by utilizing not only th:e federal, state and local governments,
but also the business sector and voluntary resources. Upon hearing this
we submitted a proposal to ACTION, an umbrella-agency which handles domestic
volunteer programs and therefore is a focal point for volunteerism within
the Federal Govermment. T}us proposal suggested a unique use of volunteers
in the area of alcohol and other drugs - the education, prevention and in-
terventioﬂ involving the total commmity (as mentioned earlier). We
offered training programs and follow-up throughout the 10 counties to adults,
who wish to/or are already working with youth and/or parents making these
trainees more proficient in the area of alcohol and other drugs. In the
process of doing this a lot of good things happened.

ACTION came through in giving us a grant which has been most helpful

to take our theory and translate it into 'Action.' During their training
volunteers experienced a sense of commmity, a personal satisfaction, and
growth. They developed and expanded their skills. Today, they are making
a unique contribution toward social betterment and change, not to mention
saving lives and having a positive effect on young people and their families,

the future of our country and Church. This gives them a sense of self importance

LS

which is necessary for all of us to experience. .

- s
-

T  The above is why DARE turned to ACTION and the following i what has

taken place in the year and a half of our ministry.
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ACTION REPORT FIRST QUARTER - September 1981 to December 1981

&

' i ¥
DARE looked to ACTION to implement a comprehensive prevention,
education and early intervention program throughout the 40¥ parishes

and 349 schools comprising the New York Archdiocese against drugs

and alcohol abuse. The following progress reports to ACTION will

show you how we progressed. Our long term goal is to alleviate the
problems of youthful substance abuse within the ten counties comprising

the Archdiocese of New York. Our objectives are to have adults in

local areas already involved with youth/and or parents as substance

abuse ministers and to offer training programs to make them more proficient
to work with youth and families. Originally we planned on programs in

11 areas with four sessions each. As a result of a request by the

Vicar of Northern Westchester, we expanded to 12 areas rather than 11.

The four-session, 10 hour programs will be followed up by periodic,
in-service workshops as indicated by the participants' stated needs.

The following is a list of dates, locations

Manhattan

1011 First Avenue
New York, N.Y. 10022

September 22,29, Oct. 6, 13
Rockland

Rockland State Hospital
Orangeburg, New York 10962

September 24, Oct. 1, 8, 15
Putnam/Dutchess

Our Lady of Lourdes High School
Poughkeepsie, New York

October 27, Nov. 3, 10, 17

Sullivan/Orange:

St. Joseph's
Middletown, New York

L

(TSP

October 29, Nov. 5, 12, 19




e LR S e A el il

- 40 -

The Director of.the ATraini.ng Program, reports that the

;trticipa.nfs of the training program seem in general accord thzt the

‘pyoblem of drug/alcohol abuse among our youth dees in fact need to be
““a8dressed. They appear aware of the nced to be open-minded andwiiling to

r
=

“+gxamine the extent of the problem and to assess the nceds in #feir respective
Preas. ' ' '

Participants are pleased that the Church in the Archdiocese of New York

<'is taking the lead in attempting to alleviate the problem, although they

v

seem apprehensive as to the extent and demands of their involvement.

Location sites for the program are centrally located and well-adapted physi-
cally to the needs of the program. '

Participants and program planners alike recognize that four sessions (10 hcurs)
is not adeyuate to mect the preliminary needs of the participants {or drug/
alcohol information so that they may acquire a certain amount of knowl-
edgeability, confidence and know-how to start working in their areazs.

Participants indicatc they find the Training Program Manual a good resource
tocl and that it compensates to some extent for what they feel is a lack of
"hard info" in the overview-type presentations required in a brief, tight
program. -

It would appear that small groups from semi-rural areas, (Rockland 18 and
Poughkeepsie 11), made up predominantly of ''non-professional' persons, scen

to be already involved in one way or another with coubatting-youthful substance
abuse. Larger, more professionally-oriented groups (Manhattan 37, Middletown 31°
appear to have more difficulty incorporating the program's gcals and objectives.

Of the 97 persons registered for the four programs conductod thus far, therc
were 5 members of the clergy, 15 Religious women, 4 Religious Dbrothers
and 4 permancnt deacons.

An cstimated total of 840 volunteer hours of substance abuse ministry activit:

have been generated since the completion of the first four Training Progrums
offered between September and November, 1981. Participants in the Training
Programs included tcachers, school administrators, sports coaches, youth counsciors,
community leaders, CYO group advisors and concerned parents.

Represcntative examples of the types of substance abuse ministry activities
engaged in since thc completion of the Training Program offercd in thcir
'resp‘cctive areas, as reported dircctly by the participants themsclves, arc as
follows:

. .'.f. .". .

= teacher (jr. high school) - - 41 volunteer hours - obtaingd the
services of her local area outreach and counseling agencyand set up
a parent-education/awarecness workshop - - also showed films to student
groups with subsequent, follow-up discussion - - prescntly engaged in plizmii-
ing and organizing an on-going parent group

- school nurse/hcalth educator - - 15 volunteer hours - - counscling/educnting ¢
students about substance zhuse - - placed items in local schoel & parish
news bulletin relative to substance abuse issues - - organized a meeting
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with teachers/parents/clergy to discuss joint-effort possibilities.

dean of students’ (high school) - 26 volunteer hours - - Sgt p & tewn wi.a-
in the school which has 1) secured the consultative serviges of a

substance abuse counselor 2) sponsored a talk on effea‘}m parenting

3) formed a support group of students with common concetfs ubout family drug
abuse

social worker (bi-lingual) 22 volunteer hours - - developed a

program to present through her local YMCA/YWCA - - researched relevant
psychoanalytic literature - - currently developing local agency contacts -
planning a program to reach parents through her local temple group

clergyman - - 10 volunteer hours - - discussing possibilities of joint
efforts with other clergy persons, parents, teachers - - attended
local drug education seminar

county CYO advisor - 27 volunteer hours - set up planning mceting with
County Task Force for on-going youth program - spent time assimilating
educational materials on substances of abuse - discussed plans for prozram

-on local parish level with parish council and parents -

concerned parent and CYO worker - - 42 volunteer hours - counseling

background, working directly with local youngsters alrcady involved to

somc extent with drug abuse - - running parent meetings on primary pre-
vention and carly intcrvention - continuing own drug education

teacher- (jr. liigh school) - - 45 volunteer hours - - joined efforts with
a fellow Training Program participant (a local registerad nurse) and
together planncd a PTA Awareness Night - incorporated substance abuse
prevention discussion into classroom subject study - - branched out 1o
include local Dutch Reformed Church parent group in a Parent Infcrmation
Night

high school tcocher (10th grade) 80 volunteer hcurs - - planning and
incorporating substance abuse infonmnaticon into class work - ohtained v
utilized N.Y. State DSAS audio-visual materials - develcped an oa-going
educational/experiential program with locul cormunity Project Create - -
transports studeonts regularly to and from Project Create centcr.

‘parish council mcomber (Religious sister) County CYO administrater -

100 voluntecr hours - - organizing a preventive program geared toward county-
wide parent groups - - in February '82 will sponsor county-wide, intonsive
J-session aworeness and information program focusing on prevention and

carly intervention - - will attend 2-day invitational State- woxmoxui
conference in New York City, the Citizens Alliuance to l‘re\cnt Drug Abusce
(CAPDA)

L LU

Somc problems, delays or other adversc conditions expericenced of anticipated
by Training Program planners and participants include: difficulties involved in
overcoming the "stigma' perceived by families and communities around drug/zlcohol




abuse issucs- - - * d1ff1cu1ty of changing long standing qoc1eta- attitudes
‘around acccptability of chemical use - lack of realism on part of some parcnts,
$chool administrators, local commnity leaders in facing up to tho reality of
-the problen's existence -'lack of adequate time on the part of alrcady wotive,
_involved, commnity-minded persons - - large, spread-out rui :ﬁ-atcas
experiencing difficulty in reaching people who are geographically distanced

from one another - lack of sufficient financial resources to inj#atc creative
alternatives to substance abuse for young people - difficulty promoting

posxuve attitudes in a media-manipulated socicty.

A significant factor to be aware of is the fact that a program of this type,

by its very nature, will require some length of time before concrete, measurable
results can be expected. For effective, meaningful and on-going substance

abuse ministry, much planning, discussion, collaboration, networking, inter-
agency and inter-community cooperation must be enlisted and continued. The newness
of an archdiocesan-sponsored, far-reaching, multi-faceted program requires time
to achieve its goals and objectives. Its potential for replication is
demonstrable; securing support, recognition, acceptance and increasing rumer of
dedicated, active tramed volunteer personnel must be recognized as a slow but
contmuously growing process.

Over-all goals are being achieved with the limitations as stated above. We¢

were/are hoping to have about thirty in each training program and nct go bevond

forty, except in a special circumstance, because we feel that they arc :n2nagezhle
numbers to work with in training. As you notice by our numbers, somc greuns were
smaller than others, though the quality was good. A weak pcint was that some or those
in the local arcas werc to encourage key people to participate but failed to do so
before the schedulcd program date. We have tried other methods to deal with the
preblem, for example, a radio spot and asking the local vicars to talk it up and also
district superintendents of schools among others.

The in-service follow-up has not yet been implementcd, but has been
initiated; plans arc for early Spring. We are presently surveying the
participants, who have conpleted our training progran.

We did not experience any problems, delays or adverse conditions so far.
It is important to kecp in mind the nature of the program wc arc engaged
in, it is a slow process to change attitudes.

We have had a few recognition events during the quarter.

- a [fecature articlec in Catholic New York (circulation 133,000)
In this publication, we have had several news izems and have
bech mentioned in others. An article was written by tie
Executive Director and will be scried.

ety
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- the Northeast Center for Youth Ministryv, which actuglly covers
the vhole country, uses our program as a resource for th:
Unitcd States. .

- granting of Certificates of Completion to participants, '
along with Substance Abuse Minister pins.

'\\
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- Newsletter: issued for general information and events in
— rcgard to Substance Abuse ministry. ~

""“

- thc Executive Director has appeared on N3C talk show about
our program.

""'l'|.""‘ 'in 1

A . .
- We have also been invited as a guest and interviewed on scverul
local radio programs about our program. ;

In regard to the Youth Component:
The Youth Componcnt consisted of two elements - focus group interviews
and youth awarcness.

The original plan was focus group interviews to examine the attitudes of
youth toward drug and alcohol use, non-use and abuse by their peers. Six
group interviews were to be set up in various locations throughout the
Archdiocese to insure a balanced demographic composition of girsls and boys
from different walks of lifce and environment. Each grecup would he nade
of 12 to 20 young people conducted by a professional staff. Audio vidce and
photographs would be recorded at cach session. Lxtracts of thesc recerds o:
sessions will be used at a later date for adult truining sessions and fov
youth presentations.

A professional analysis and review of cach focus group would be
sumarized and put in printed form for revicw and puidance. 1..is infor-
mation will be disscminated and play an important part in the Adult Com-
ronent.  After taking another look at this and consulting with ..coc
professicnals in the field of research, it was decided to accunulate the
data by spot surveying various groups of youth around the area.

Survey jyuestions werc drawn up by a core group of youth, versus pro-
fessionuls. Thesz youths, comprised of non-users, users and abuscrs
offered questions. Professionals went over it and offercd sugaestions.
The survey was then given to girls in an inner-city high scihool in Munhattan,
a public high school by boys in the Bronx, tcenagers who have been in a
- theraupeutic commmnity and presently in a re-entry programn and a Cross
= section of tecnagers at the annual CYO representing the ten cow:tics of the
2 Archdiocese rcpresentative of youth of verious backgrounds, ekpericnces
< and intcrests. - 1

PR



- Some interesting information came from this survcy. TFor example, it

_-_Jughhgl 1ted alcohol heing the most abused drug followed by mdrijuana and so-on.
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Peer prossure along with relief frow problems was listed bym 't as thc reason
for involvement with alcohol and other drugs. Whether they wolild consider

-being part of a positive peer group against alcohol and drugs, almost all,

if not all in re-entry, said 'yes', because of thcir own experiences.

A good rumber of the others said they would not because it is up to the in-
dividual to decidc themselves (no brother's keep concept) and maybe thov
might start using again in the future, yet the vast majority said .they v.culd
not want their own kids in the future to get involved with alcohol and
other drugs. It was very interesting co sec how many fantasize about drugs.

In discussion following the survey in cvery place they stresscd the irmortunce
and need for better communication between parents and kids. We feel that the
data reccived from the survey and discussion will help us with cur youth
component, espccially having youth feel they have cwnership in tiie progian.

It is not adults telling youth - - rather youth reaching out to youth. licw-
ever, this componcnt does have a number of professional adults who have beon
acting as enablers for youth and youth advocates. These adults ere from the
private sector and have spent well over 25 to 30 hours each in this {irst
quarter learning about the problem and using their expertise to help tic
youth launch their program.

Ve still fecl that our initial goals and objectives arc still valid; i.c. - -

Youth aarencss of the DARIC program (Drugs/Alcohel/Rchabilitation/kducatiosn) - -

"Darc to be diffcrent") will be achieved through the distribution of Toe-Shirs
and Sweat Shirts with the DARIL logo to young people. Lapel pins will also b
prepared and available for public relation purposcs.

Youth Component - Goals and Objectives:

1. to provide youth themsclves with a forum to say sometihing about substance
abuse - - not adults

2. to train youny pecple to work with cach other, the ideas anc sctivitic
coming from thom, not from adults

3. to enable yow:g pecple to change negative peer pressurc into positive
peer support
4. to leve young people be the means of outrcach to other youny:iois
who want help
5. to utilize local people within their commumities, aware of their zreas’
- specific needs
.6. to have the vouth program cut across economic, social lincs
7. to utilizc peer guidance

DR LAUNRL S

I




B e P

7]

- 45 =

In the h2ginning of the second quarter will be meeting with the elccted
- officials of the Archdiocesan Catholic Youth Orgam..atmn fo¥¥their comaitmon:
--—to the effort and the members of the organization will reach’ Qut to othcr
youth groups throughout our area and enlist their interest anzsupport. We
are going to selcct one of the 10 counties and work with the Couiity lcaders
and youth as a model to implement our total plan (this will be explained as
you read on). After we execute this component, we will naturally evaluzte it.
see this as a kcy reason to isolate one county - i.ce. for measurcment and
evaluation.

You might be interested in some 'spin-offs" from the above information -
Our plan is to focus in on one of the 10 counties - ROCKLAND -

This was determincd by the make-up of the county, the extent of the
problem and the completion and success of our training program there.

We intend to survey the present situation of the county in order to
efrectively measure at the end whether we were suaccessfui or not. Thir
will be dene with the assistance of the Office of Pastorul Rescorch of

the Archdiocese. We plan to get the public and privcte sectors imvolved
by interfacing with: Health Care Agencies, Community Centers, Chabers

of Commerce, Churches, Schools, Criminal Justix.e System, Conmunity Action
Program, L.;orccment fraternal groups, local de>1gnatocl anc~1c1cs, social
scIrvice prograws, pre></med1a. We will probubly need some extra sunds [er
this project, cspcci:ﬂ]y to hire a Regional Coordinator who could over-sce
the totul project. This county also has the extra added attractic: ef
having Congrossman Ben Gilman as its representative. lle is also a manher
oi the !'ouse Sclect Comaittee and I am sure will be able to enlist tiw
assistance of other clected and appointed officials. We «wiil clso

enlist the youth of the county to implement the youth conponcnt as wi
relerred to eurlier in this report.

We are also working with District 10 in the Bronx who, with tiic Archdiocese,
will joinJy work out a school and comaunity bascd project. This will kick
off with the training program for the Northwest Bronx in Icln‘un' beccuuse
this is the arca Mistrict 10 covers. This project will try to doosomerhing
with cducation, pravention, intervention, onforcencits ospocic’ v thresi
parent groups along with monitoring the sale of alcohol to minors wud also
the sale of para;icrnalia. We see the development of corrumicaticn skills
between parents and childrer as another of our objectives.

SULLIVAN (OUNTY has plans as a spin-of{ of the Training I'rogram tiiere to
“have a county wide joint effort to set up a family comamication rregran as fu
element of prevention.  We feel we should have a county coordimter to atoy
on top of this because of the extent ol the needs of the county, rullivan
Tounty is about the size of Rhode Island and is a totally rural-.:ca. Wo
tould use sunding for the inplemcntation of the program and .xlsp for at

least a part-time coordinator at this time.
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In regard to Manhattan, we are working with sceveral groups in £1st larlen.
“"~We hope to cut the flow of drugs by trying to organizc the €lergy. varcnts,
—_service agencies and Chamber of Commerce. To deal morc with pr@enticn and

—edm.atlon in schocls.and families along with getting the policc to act oa
*street sales of paraphernalia and drugs.
- In the South Bronx, existing servite agencies are joining with us to have

an impact in education and prevention c.g. - Scncca Cow:sclling Conter.

We are also helping to establish I\arcotlcs Anonymous program in several of our

Archdiocese faci 11t1es.

We have vidco-taped our Training Program in Manhattan and we plai to have
one ccpy edited and available as a promotion and another edited and uscd fer
selective in-service programs.in the future.

Some other information you might be interested in follows:

You might be intercsted in the way we advertisced and notiflied pcople about
the Training Program. Lvery parish, school and Archdioccan agency received
several broc.hurcs mailed to them. This was (is) later follovec up by a shone
call as the program vas being offcred in their area. Lach Vicar was notificd
along with enlisting the help of district superintendents, Relioicus Ld zo-
ordinators and parish council presidents (wherce they exist).

We produced a 50 second radio spot that was aired in the New York arcu and
upper counties as a public secrvice.

We have continued to have speaking engagements to parent groups in parishes

and high schools. At times the tcen-agers are present and there is a gcou
dialogue within the group. The presentations, whether in the evening or wt
breakfasts, have roceived exczllent reviews., |

We have also addresscd high school pr1nc1pal groups, for e\.nrplc - upner
counties - Staten [sland, Manhattan and the Bronx cleientary schosl px,..:.ip;.».:-.

Conlerences in the local arca have been addressed also, for (‘.\.U"p,, , the €0
Institute (October), the Q0 Convention (first week in Decenber', tac Toachers
Institute Jor Ulstor/imtchess Cowty (Octobor) and (ine State of \'u Jorsey
Alcohol/Drug Cenicrence along with the National Ch iplains for Youth Rehabllite-
tion Centcrs and the Christian Family Week:in Walden, New York.

We centinuc to usc the print media to disscminate the message. A thirc
article on our ministry appearcd in the Septenber issuc of the Clergy Report.

, .'l.-"_h\ sice
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We have received favorable reaction from thc clergy on the three
articles. An article was written for Momentun OJIA.publlcatlgn) at
their request and should appear in their Spring issuc. . —

alert people. It will appear four times during the ycar (Fall, thtc1

Spring and Summer). Our goal is to have a few articles written by some

of our Substance Abuse Ministers in order to share what is happening

in Sullivan and Orange counties with Staten Island and so-on. The Ncwsletter
will also contain other information on alcohol and other drugs. We have

also produced a 'pocket-piece' which is a brief history and summary

of our ministry. It may be used for general public information, bui espec-
ially to inform thosc who mignt iike to contribute their time, talents and/or
fund= to the ministry. Note: A sampie copy of our Newsletter is included.

In-put, cooperation and networking is still our concern. We are continuing
to get maximum use out of our 407 parishes and 340 schools and agencies

of the Archdiocese. Recently a letter was sent tc all the Vicars to supply
us with the names of one priest, sister and brothcr within each of their
arca conference. The type of person

who it family oriented and concerned about thc problcem of alcohel and
other drugs that is affecting our young people and familics. I sce this
as an opportunity to get in-put and feed back from these arcaz confererce
in what we are trying to de. There is also a need for greater involvenent
of ciorgy and religious in this ministry, not only here but throughout the
State as the Division of Substance Abuse Services mention and throughout
the wountry. intend to hold a one day session for this group perhaps

at the Seminary and then have on-going inscrvices too.

I rave formed an Advisory Beoard for in-put {rom our own people who have
a particular cxpertisc in this field. Presently the mombership of this
group represents various ficlds:

- alcoho! and other drugs

- public and non public cducation on the primairy
and secondary levels

- health and services :

- community based operation for education, prevention
and treatment : ,

- ethnic and racial groups

This inake-up with the possible addition of a few more members, is pur-
poscly broad-hased. This broad representation provides a many scctored
network for commmication and feedback.

Finally, we have initiated contact with John Jay College of z(riminal Justice
in Manhattan, to explorc the possibility of that institutiop's granting
acnademic crcdlt for persons completing our Substance \buse Ministry Training
Pregrani, in conjunction with John Jay's newly established curriculum in
Alcohol Studies and Research.
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SECOND QUARTER - - - JANUARY - MARO! '82

-To date we have completed ten of twelve training programs. The
evaluation has becen very positive by all thosc who have participuted.
The following is'a list of dates and locations of the training programs
during this quarter:

North East Bronx - St. Lucy's School
January 5, 12, 19, 26

South Bronx - Our Lady of Victory
Jan. 7, 14, 21, 28 -

Staten Island - Blessed Sacrament . '
Feb. 2, 9, 16, 23

North West Bronx - St. John's
Feb. 4, 11, 18, 25

Westchester - St. Joseph's Seminary
March 2, 9, 16, 23

North Westchester/Putnam - J. F. Kennedy High School
March 4, 11, 18, 25

We average forty participants in each one of the training
programs. We are accomplishing our goals in regard to the training program
and we are maintaining our initial schedule. We have trained over 350
SAM'ers as of this writing. .

“1t is gratifying to sec how those who participated in the lirst quarter
- of the training program have really started to get involved. What follows
~is a sampling ol what is taking place. -

'y Ay
N
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We already hired a coordinator in Sullivan County who was a pdrticipant
in our fourth training scssion.” This person has already been involving scveral
hundred people and familics representing many voluntcer hours in preparing

R\
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for training, participating in and follow-up.

} \
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" WIAT/WHERE IS SULLIVAN COUNIY? '

It is in the Northwestern section of the Archdicoese and is one thous-

and square miles (as large as the state of Rhode Island). There are

15 townships, 10 centralized school districts and 3 main population
centers - Liberty, Monticello and Fallsburg). The economic situation is
tough, the only major industry is Hotels. The economic picture in

the area is not bright as Sullivan County's jobless rate advanced from

7.7 percent in November to 9.1 percent in December '81 and economic
activity is expected to decline in January '82. The teens are effected -
few jobs, as well as very few recreational facilities, many young people
are involved in alcohol and drugs and the resulting abuses. For example,-
it has been reported that thére are more troubled youths per capita brought -
to Family Court in Sullivan County than in any other county in New York
State. The alcohol and drug abuse has been a major problem for many years.
School and police officials say younger and younger children are turning
to such drugs as alcohol, quaaludes, marijuana etc. The District Attorney
has said that there is an every increasing problem with a decreasing age .
of abuse. It is the opinion of many that alcohol and drug abuse is a
symptam of adolescent adjustment problems - - let's deal with it!

How have some concerned people of Sullivan County attacked this problem?
In response to the program, offered by the Archdiocese, 11 people from
various parishes went to Middletown (Orange County) to the parish of

St. Joseph, to the four week training program we have offered. This core
group decided as a spin-off of the training program, on the following
approach to the problem of alcohol and other drugs.

a) a scries of successful family workshops werc run -

during the month of March. Aware that most parents are not overly
enthusiastic about turning out for the usual '"alcohol drug talk"
approach, the coordinator and her tcam decided on a family-
oriented approach. Three successive Sunday afternoon workshops were
run Simultaneously in all ten parishes in the county, all

with the same format and entitled '"The Family: Strengths and
Stresses''. Qualificed parents and family workers presented

and moderated the meetings. The first workshop of the series
considered the topic 'The Christian Family: Ideal and Reality'',
session two, "From Husband and Wife to Mother and Father''; session
three, '"Parents and Children: Reflections and Reflectors."

A total of more than 250 persons attended the workshops, and the
feedback at the conclusion of the series wasivery favorable.

With their awarcness raised about the criticdl importance of

open lines of communication within the family, and particularly
between parent and child {from earlicst years, several groups

of workshop participants are planning to introduce in their
parishes or commmities a six-week experiential program in
parent-child comnunication offered by qualificd teams of parent-
oducators associated with the Archdioccse.
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b) A six session program to be held from the end of

April thru June - conducted by pcople trained in the Parent-
ing Program with a drug and alcohol knowledge background;
'i.e. drug counsellor, personal experience with: §diction.

c) A program worked out using some of the personnel {rom
Naytop, a local therapeutic community, which will involve
sessions with youth as well as information seminars for
families. This program will be conducted in the parishes
throughout the county. -
d) Training programs for parents and youth will be run in the
local communities by trained counsellors.

Some future goals as a result of the above :

1. that each parish in the county will form self-help
groups, example:
Parent support groups, tough love groups, groups where
teens can come for information and support.

2. that this outreach group will constantly try to attract
new members on the local level making them aware and
encouraging them to take advantage of the existing
professional help in the county, i.e. Daytop, New York
State Division of Substance AbuseServices.

3. That there will be meetings on the parish, local and
county level to keep attention focused on the problem,
to report progress and to bring pressure to bear on those
vendors and people who are playing a part in keeping this
abuse going.

Young people are also concerned. Some students have recomncnded greater
drug-abuse awareness in elementary schools, scheduling school talks by
former drug and alcohol abusers and the formation of a united youth effort
to reach out to their peers and perhaps through them get the much needed
recreational facilities in different areas of the county, possibly Liberty,
Monticello and Narrowsburg among other things. '

Although this program is very young, the following are the types of
comnents already illicited:

"We need more of this kind of thing"
"It's consoling to share with others"
"It's about time'.

"I don't nced this, T have no problenm'.

(LR LU T

The coordinator is now rcaching to the private scctor to get them involved

with the program insuring the continuation of what we arc doing should we
lose some of ACFION's funding.
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Another model uluch is already progressmg is a _,omt“eff rt in
the Northwest Bronx, which will also have a coordinator l{t\‘een
the Archdiocese and District 10. The area for District 10 of the
New York City Board of Education is bounded by the Yonkers-New York
City line in the north, the Harlem River in the west, Southern
Boulevard to the east and an irregular line roughly conforming
to Tremont Avenue on the South. The District covers more than 20%
of the land area of the Borough of the Bronx. (enclosure)

The vicariate-of the Northwest Bronx takes in the same area as

District 10 which is described above. This vicariate covers more than
20% of the land area of the Borough of the Bronx. It covers 14 parishes
with 14 schools. The Spanish population comprise 30% of the vicariate;
Asian about 3%; American Indian .2%; others about 18 %.

. The district superintendent of District 10 and his staff for substance

abuse have been not only interested but also very enthusiastic and
cooperative. We hope to use this as a model for other school districts in
the city. Our goal is to develop a school/commmity base project. It
will involve: education, prevention, intervention, enforcement,especially
involving parent groups in both public and private schools, the chamber
of commerce, principals and clergy, health care agencies.

The coordinator has come from our training program within the area and

the core group will be those who have participated from the training
program along with others. We intend to continue the school base, education
and prevention (description available if necessary), along with monitoring
the salc of alcohol to minors and the sale of paraphernalia. We also

sec the development of communication skills between parents and youths

and the formation of parent groups.

We have met with the president of thc chamber of commerce of the

_ Bronx and addressed their executive board. They have expressed their

interest and_support, backed with somc funding and also the use of many

of the local banks, neighborhood New York Telephone Company offices

to distribute any material for our campaign in the area. This will be

a great help along with being able to disseminate materials through the
public and private schools and parishes. We are having a mecting on the
evening of April 22nd inviting key people in this particular locale.

The invitation was signed jointly by the Commmity Superintendent and

me. Those invited to the mecting were members of the Bronx Chamber of
Commerce, principals of all the schools and substance abuse pcople

already in the schools, representatives of the parent groups in both public
and parochial schools, thc borough commander for the Nav York City Police
Department, the lustnct Attorncy of the Bronx, the District Superlntendent
for Catholic Schools, the Northwest Bronx co.xlxtlon rcpresentatives, clergy,
religious, youth represcntatives and the Bronx (YO executive board,

representatives [rom the licalth Care agencies and training program parti-
cipants. !
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The purpose of this meeting is to launch a campaign to combat the

sale of illicit drugs and alcohol to our children and to build better
commmication between parent and children. We plan to form & coalition

of all the above mentioned people and plan effective strategies to

combat the over-whelming drug and alcohol abuse within the c@mmmity.

A press release was prepared and sent out to all the media and we anticipate
good coverage.

In Manhattan we have different programs spinning off from the Training
Program. Two good and different examples are:

Two high school teachers with others, have developed an on-going
educational/experiential program between the students at Rice High School
and Project Create, a drug-free society of ex-addicts, which helps the teen-
agers become personally aware of the ravages of drug abuse and to learn they
can cope with life problems without having recourse to drugs. Starting with
the junior year and moving down through sophomore and freshman classes,
groups of students are taken to nearby Project Create in Harlem. There they
see and hear first-hand some straight talk from people who have lived in

B

a drug world and have survived and got their lives on the mend again - thanks .

to Project Create and its program. The Rice High/Project Create Educational
Program is a unique attempt to establish a drug-free society in Harlem.

We are meeting in East Harlem to strategize about what the East Harlem
community can do to be more effective ministers to youth in the area of
substance abuse by prevention, education and early intervention particularly

through a values-based, family-oriented approach. Those iinvolved are SAM'ers,

clergy, religious, key teachers and parents representing both public and
parochial schools, Kiwanis representatives, local enforcement people and
representatives of youth and inter-faith groups.

Some other networking activities of SAM volunteers:
- the principal and several teachers of one parochial school in Manhattan

have secured the services of a drug/alcohol youth counselor who is available
two days each week to students and parents and who runs an on-going awareness

and information program for students and their friends who attend other schools

in the area. This program also seeks to identify the experimenter and other

high risk students and to involve them in a local alternatives program which al-

ready exists in the community.
- parents have been contacted by local SAM'ers in three communities in Rock-

land County and have been successful in gaining the support of law enforcement

officials and civic leaders in an effort to stop the sale of alcohol to
minors as well as the selling of illegal drugs by certain vendors in their
respective areas. School officials have also cooperated in ,glvmg their
support and testimony in this effort.

- SAM volunteers in a large parish in the northeast Bronx ha.ve initiated
an on-going series of meetings with representatives of all groups who deal
with yout_h services in an effort to get total input on a community-wide

basis in order to assess the specific problems arx! needs of that area relative

to youthful substance abuse. A Community Organization Survey was drawn up by
a team of SAM'ers and distributed to all group representatives, who meet bi-
weekly to explore ways to meet these needs surfaced by the survey.

- Two SAM volunteers, both in administrative positions in their respective
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schools in the metropolitan area, together with some of their colleagues have
initiated school-sponsored on-going workshops for parents g pne with the

purpose of develggeing positive parenting skills as a préventive approach, the
other geared to parents of pre-school and primary grade§ focusing on parent/
child communication skills and improved family relationship$s. i

- a group of 15 members of the same parish formed part of a larger training
program recently in Staten Island. This group is very actively involved in both
school, parish and commmnity efforts on the Island. Their initial efforts fo-
cused on awareness-raising, as denial of the problem was itself a large part

of the problem. The group is comprised of several professional persons in

the substance abuse field, one associated with the youth services component of
a large hospital where he extends his substance abuse ministry work among his
clients, as well as devoting his free time to coaching a local youth sports
team. Parents among the group have contacted other parents with the purpose of
forming an on-going parent peer support group.

We are also reaching out to trade unions. One of our SAM'ers, a member of
Local Union #3 (International Brotherhood of Electrical Workers), has
addressed his local brothers about the problem of drugs and the ignorance of
both parents and youth which resulted in the acknowledgement on the part of °
several members that their commmities do in fact have drug problems which
they were previously urwilling to admit. They expressed their intent to add thei:
efforts toward motivating community action. The SAM member has agreed to
speak with other groups within his union. Each group is comprised of 100
members. He found a natural high for himself after talking at their February
meeting and having a good nurber of the members thank him when the meeting ad-
journed. The president of the Westchester Mechanics has invited him to speak
at their next meeting.

The training programs for Westchester and Putnam Counties have just been
completed and they are still going over our 500 page manual assessing the

needs of their areas and developing plans for inplementation. Many have already
started into action steps.

The private sector is getting more and more involved. One good example
mentioned is in the Northwest Bronx but I also mentioned that the coordinator
in Sullivan is trying to involve the business people in that county. Mr. T.
Vincent Learson, who is the Chairman of the Cardinal's Commission, is still
very much involved with us in our ministry. Mr. Learson, Retired-Chairman
of International Business Machines, is presently Chairman of the Board of
Governors of the New York Insurance and a member of the board of Pepsico, Inc.
I have also involved top media executives in this ministry: a president of
an advertising agency and executives of NBC, CBS, RKO, WVOX; WRIN, Sports
Illustrated and Newsweek. NBC has offered to do public seryice announcements
for our training program in the fall and also some for youth to youth in
regard to thc summer approaching and the desire to '‘party'.: The message will
be ''get in touch with natural highs vs. chemical.

For a long range program, which we are, we have met our goals 1 fecl.
It is very difficult in a program of this type to get volunteers to keep a
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logue of their time and detail activities, even when you explain to them

how it can serve as a means of affirmation for themselves and an inspiration

for others. At the conclusion of this report you will see what they have
__—_been ablc to accomplish in regard to volunteer hours. We alsd feel that our
__ "jin-house' Newsletter will be a great incentive for other SAMlers throughout

the 10 counties we covered. _ =

CPLTIR TEAY

In regard to our volunteer training events, we have completed the training
program as was mentioned above and we then planned our in-service programs
which begin on April 24 (cf. second page of Thind Quarter Action Report

which lists the workshops ‘and their dates.) We are also using SAMers to
encourage each other to participate and bring along the other volunteers they
have been working with. We see this as an introduction to these other volun-
teers so they can take the training program the next time around. The topics
for the various area workshops will be those indicated by SAM'ers within

those areas. We also encourage them to go to as many of the in-services as
they can or are interested in. We have helped to establish N. A. meetings
(i.e. Narcotics Anonymous - lower Manhattan and east side, and helped plan
alcohol education programs in parish/schools. The networking process appears
to have taken strong hold and many school, community, law enforcement, service
agency and parent group components are successfully finding ways to jointly
combine their strengths for more effective and comprehensive action. Program
participants are sharing with their colleagues in other areas the information,
the resources, and the project ideas they have gathered from the program and
from their interaction and networking. Rather than directing their energies to
toward duplication of services, ''SAM'ers'' are aware of the greater potential
of better and more comprehensive utilization of existing resources where-

ever and whenever this is possible. SAM'ers are making their presence known
in their respective areas and are serving as resource persons, providing informa-
tion, resource material and making referrals to appropriate sources.

All the above are expressed and/or implied goals and objectives that we
are seeing implemented in unique ways in the various areas we are serving.
In this quarter I have not found many problems, delays or adverse conditions
that haven't been already mentioned, e.g. volunteers kceping records of their
generosity and service, personality difficulties (which is to be expected where-
ever two or more gather.) I don't see any of this affecting our ability to attain
our objectives. One minor problem experienced by program planners is reaching
the right persons for the work. Since we recognize that a training group with
a maximum of 40 persons appears to be the most effective, we have been somewhat
reluctant to 'advertise' widely to the general public the availability of the
training program. However, the task of reaching and selecting the right
volunteers is beginning to be facilitated of late by the SAM'ers themselves,
- who -recognize thc qualitics requisitc for the work and who are recommending
2 program involvement to appropriate persons in their arca. The Regional Coordinator
= also assists in this kind of voluntecr rccruitment. We just Bave to continue
* consciousness raising and hreak through the negative attitude$, the denial and
the feeling of hopelessness that is around and get folks to fé¢el that they

can do something about it when they face and admit the problem and work together
to solve it.

We have continued our education and consciousness raising by mcans of talks
to many groups throughout the 10 $ounties of the Archdiocese from church groups
to comunity organizations from Yotenville to Tivoli; from the young to the
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young at heart.

s

We have increased our circulation for our Newsletter. We @re networking

-with the Office of Christian and Family Development of thq¥Archdiocese

of New York in regard to communication skills and the consulting with
experts in early childhood in the Montessori method in regard to prevention.
We have made many referrals to treatment programs and try to follow up on

.
-

The Youth Component is moving along very well. They plan a meeting on
May 5th for the youth representing the 12 secondary schools in Rockland

. County and any members of parish and/or community youth groups the format

came from the core group - a witness talk by a young adult from the county
speaking of her abuse of alcohol and other drugs and how now after treatment
she has been clean and dry for over two years. One of the youth will
explain to the group at large about previous meetings on the problem

of alcohol and other drugs and some of the possible things that can be

done, e.g. go public with the problem and the possibility of getting one .~
of the political representatives who the youth admire to help them do
something to address the problem and elect some action steps from them.
There are other meetings planned after this with the intention of getting
something going during the summer when so many just hang around and “party'.

Ultimately what I hope from the youth component is to have them surface
the problems of alcohol and other drugs in their area’

to say something about it - not just adults

to form possible support groups for each other, to offset negative peer
pressure

better communication with their parents

cooperate with adults (parents) in regard to preventing the sale of
alcohol and other drugs plus paraphernalia in their areas

to have them reach out to other young people who need help

to involve as many youth as possible in this project

In regard to recognition: we were the feature story in Catholic New Yorl,
which has a circulation of 133,000. NBC-TV has offered us Public Service
Announcements because they feel we offer a unique use of the training of
volunteers. A U. S. Navy chaplain has contacted us with permission of his
commanding officer to help them with the problem they have - we are working
on that now. We have been contacted by people in the Archdiocese of Wash-
ington D. C., Miami, St. Paul, Minneapolis to help them in developing a

~program. We were invited to be part of the planning committee and awards
.comnittee for thc New York Urban Coalition - New York Substance Abuse Con-

ference and we were asked to present our program. We had.a very good turn

out and very favorable rcactions; from this we were asked “to help other groups,

one being to address the clergy - interfaith group in Brodklyn/Queens area
and internationally to help a German group with a program they are starting
in Germany. We have also becen written up in scveral local newspapers.



