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- Office of the Press Secretary

.

For Immediate Release March 31, 1981
BRIEFING FOR REPORTERS
BY MR. BAKER AND MR. GERGEN

Mr. Baker's Office

12:30 P.M. EST
MR. BAKER: I have a couple matters that I want to
cover. We are on the record. First of all, there was some report
that the President had not inquired about the health of others

who were with him. Last night, and I can't pinpoint the exact
time for you, he inquired about the one person that he saw on the
ground before the car pulled out, that he thought was a Secret
Service agent. And he was given an answer that I cannot -- that I

do not have. I mean I don't know what the answer was but he did make
the inguiry. : .

Perhaps more importantly, he was told this morning at
12:16 -- I mean this afternoon at 12:16 by Dr. Ruge about Jim Brady
and about the extent and nature of the injuries to the other two’
people. Dr. Ruge told him that the reason he didn't tell him last
night or early this morning was because of the tube that would
have prevented --

Q What was that?

MR. BAKER: The tubes in his nose'andbmouth that would
have prevented him from talking about it. He has slept a fair bit
since we were there this morning.

Q " What was his reaction when he was told?

MR. BAKER: Yes, I'll get back to that. Since we
were there this morning. His reaction when told by Dr. Ruge was,
I think he said, "Oh, damn. . .Oh, damn," and his eyes welled up with
tears. He then asked, "Did it go into the brain?" And was told.
that it did. He said, "Oh, dear. What is the prognosis?" He was
told that there might be some weakness on the left side. Mrs.
Reagan, who was in the room, then told him that last night that
many people didn't think that Jim was going to make it at all, and
his response to that was, "Oh, dear, we must pray," or something
like that.

He then asked about the agent, once again about the
agent. He was told that he was fine, recovering. He then was told
by Dr. Ruge about the policeman and he said, "That means four
bullets hit. Good Lord."

Now, turning to the activities of yesterday, I'd
like to suggest that the activities that took place in the
hospital, .here in the Situation Room, and on the Vice President's

plane, reflected a spirit of cooperation and dedication toward one

goal, the goal of keeping our government running smoothly during a
time of distress.
A point that I think has been made but that I would
like to reiterate is that we at all times had full communication
between the hospital, the Situation Room here at- the White House,
where the Cabinet or at least a majority of the Cabinet were, and
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the Bush airplane. Within about the first 30 minutes after arrival
at the hospital -- it may have been 45 -- but there were White
House phones and communications in place --

Q At the hospital?
MR. BAKER: At the hospital. Excuse me, let me

go- through all this, Mike, and then you can come back and ask me
whatever questions you want. -

Q How many minutes?

MR. BAKER: Thirty to 45 minutes, I would think, on

the outside. We were using commercial phones for the first 45
minutes. '

When news of this first broke here it was probably
2:30 in the afternoon, around that. At that time I conferred
twice with Secretary Haig by telephone.

Q You called him?

MR. BAKER: He called me the first time, and I told
him that I would keep him advised. You see, our first report

‘here was that the President had not been hit.

" the hospital.

Q Where did you get that report?

MR. BAKER: I got that repdrt from Mike Deaver at

Q Mike didn't get to the hospital -- he didn't
ride with the President, did he? He went in a separate car?

MR. BAKER: No, I don't believe he did. But when he
first called me he was of the view that the President had not been
hit. He quickly called me back. At that time almost immediately
the call came in from Al. We agreed that it was very important how

- we handled this in terms of foreign perception.

Q This was before Haig knew that he was hit and
before you knew?

MR. BAKER: ©No. This was after I had gotten the
second call from the hospital telling me that the President had
received a wound. They weren't sure of the extent of it.

Q Who called?

MR. BAKER: That was Mike again. But he had walked
into the hospital on his own, under his own power, and fallen, sort
of passed out there in the emergency room.

Q He passed out?

MR. BAKER: Well, he collapsed.

Q = Collapsed?

MR. BAKER: He was then given transfusions and his
condition was restored, stable.

Back to the telephoner calls.

0 He collapsed from a standing position?
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MR. BAKER: I can't answer that for you. I was just
simply told that he collapsed when he got to the emergency room.
No one knew that he had actually been hit until he was examined.

Q Why was he taken to the hospital?

MR. BAKER: Because he was complaining of a soreness
in His ribcage. It was thought at first, Sam, that he had been
injured when the agents pushed him in the car and agent Jerry Carr
at first ordered that the limo. proceed to the White House. It's
my understanding that he changed that order and directed that they
go, after the President complained of -- and I think he may even
have complained of a dlfflculty in breathing. -- ordered that they
go to George Washington. .

Q One point, Jim. His jacket was off when he got
out of the car and walked into the hospital. They couldn't see the
blood on his shirt?

Q | No, it wasn't.
‘ Q Are you sure?
Q Yes.
0 The eyewitness said it waé on but that he saw a

little bit of blocod.
MR. BAKER: I cannot answer that for you "
Q He was holding his left side, some blcod.
Q A little bit of blood.
Q Coming down.
Q Okay. All right.

MR. BAKER: I shouldn't really be speculating on this,
but I believe -- and I don't know this of my own personal knowledge --
but I'm not sure that they recovered a whole bullet in there. I mean
there's a question of whether it was a riccochet or whether it was a
fragment of a bullet as opposed to a whole bullet.

Q They said it was mangled.

MR. BAKER: Yes.

Q Is there some theory that it might.have hit the
car first and then hit him?

MR. BAKER: That is =-- there was -- obviously, you can
see on the car window right there, the door that was open, you can
see where one bullet hit. I suppose it could have hit and gone --

I don't think they have a -- you'd have to go to the Secret Service
and to the FBI for that.

When I told Al that the President had in fact been hit
he left to come over here. I told him that I would be in touch with
him and left to go to the hospital. '

Q He volunteered that he'd come here or you asked
him to?

MR. BAKER: Yes. (He volunteered.)
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But this was done by agreement. . I want to make that
very plain. This was an agreed upon thing. It wasn't something
that was debated or with respect to which there was any disagreement.

We wanted to get all the Cabinet, as many of the Cabinet over here
as we could.

Q But you made the second call?
MR. BAKER: From the hospital.

Q Oh, from the hospital you called him and said
he had been hit?

MR. BAKER: I don't know whether I made the call or
whether he made the call but I did say that we would be in touch as
soon as I got 'to the hospital. We talked almost as soon as I got to
the hospital and agreed that he, as the senior Cabinet officer
present, would serve as the chief contact point between Ed Meese and
me at the hospital and the Situation Room and he did so, and this
arrangement -- this arrangement existed in numerous conversations
after that. I can't tell you-how many but we had a number of
conversations during the course of the surgery.

Q You agreed. Who proposed the arrangement?
MORE
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_ MR. BAKER: I think it was probably just mutually
understood. I don't recall anybody specifically propos1ng it.
I mean, it was an understanding that we readily arrived at.

Q Where were you when he called you the first time
knowing that the President had been hit?

MR. BAKER: Had been hit. That's correct.
Q He knew it as quickly as you did?

MR. BAKER: That's correct.

Q pbid he knéw it before you?

MR. BAKER: No, he didn't. No, he learned it from me.

I'm sorry, Judy. I misunderstood your guestion. He learned it from
me.

Q Oh, then he called you to find out --

. MR. BAKER: Yes.
Q -- what was going on?

MR. BAKER: What was going on. And he called right
after I got the second call.

Q Did you also call Weinberger at that time?

MR. BAKER: No. _Others did, though. We put out
word to notify the Cabinet to come to the Situation Room. I clearly
agreed with Al that he should be the point of contact and he was. He
was the senior Cabinet officer present in the Situation Room.

Q "Point of contact". Would you define that
phrase further as you understood it yesterday’

MR. BAKER: Well, my understanding of it was he was
the senior person, senior Cabinet officer aboard here in the )
Situation Room with whom those of us at the hospital would coordinate
actions. After all, the President was alert and conscious until
he actually had anesthesia.

Now, moving to the briefing that the Secretary
conducted, and I was not here so I don't speak from personal
knowledge on this, but it's my understanding that at some point
during the afternoon -- 1 believe it was right after Larry left
the hospital to come back over here =-- a question arose about the
alert status of American forces and our overall security. Secretary
Haig at that point felt that it was important to reassure our allies
- that there was continuity of government here in the United States.

He did so. Certainly we support his doing so.
Q  He felt it was important?

MR. BAKER: That's correct. I think we all believed
it was important.’

Q You say you support his doing so.
MR. BAKER: Absolutely.
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Q You suggest that he made the statement and you
support his making of it.

MR. BAKER: Tbat's correct.

Q .Bu£ he did not consult with you prior to making it?
MR. BAKER: No. That's correct.

Q Speakes took the question to him?

MR. BAKER: But you have to remember,  Sam, that
we had the press room here and we had a large contingent of press at
the hospital to whom we were speaking with respect to immediate
developments there, the President's condition and that sort of thing.

Q I think that some people look at the phraseology
that he used. Do you have any problem with it?

MR. BAKER: Let me just finish and then I'll get into
that. I just want to point out that at all times, I think it's fair
to say that officials of the administration were prepared to deal
with any contingency. We had the appropriate Cabinet officers in

-place in the Situation Room. We had instant and direct communication

between them and the President and the Vice President's airplane.
Had any decision been required we were in a position to take such
action. If the President had not been able to make it, we were in a
position to immediately take the action which might have been

- required.

Q You mean the 25th Amendment?

MR. BAKER: To take a decision. Either the 25th
Amendment or the national command authority, either one. We were
in -- remember now, we're in constant communication not only with
the Situation Room but with the Vice President's airplane.

Q When he was going into surgery, was he there

" beforehand?

MR. BAKER: Yes.

Q Did he say anything about, "I'm going into
surgery. Call the Vice President and tell him to take over..."

MR. BAKER: No, it was never -- he said, "Honey...",
he said to Nancy, "Honey, I forgot to duck," winked at -- he winked

at me as he went in there, and he --

Q But there was no questioh? He didn't have any
feeling of transferring authority? )

MR. BAKER: He did not say -- no.

Q Mr. Baker, when that confusion arose, or uncertainty,
in the minds of reporters who, after all, are citizens, residents, as
I am™ -- :

MR. BAKER: Sure.
Q -- was Mr. Haig's remark, "I am in control here."
Q The phraseology.
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MR. BAKER: Well, I don't think that there's any dispute
over there. He was in control in the Situation Room. And this was
by agreement. I mean this was an understanding that we had. As the
senior Cabinet officer present it would be normal that he would be
the control person in the Situation Room until the Vice President
arrived.

Q That's an agreement of the Cabinet?

MR. BAKER: Yes.

Q And the command authority~would not have taken
effect? B

MR. BAKER: Command authority only applies under very --
it's unfortunate that we -- not unfortunate but it's -- that's
confusing to people. The command authority only applies in a narrow
set of circumstances, range of circumstances. It's. classified.

It is == I don't want to discuss it any further. But it's basically
as it was outlined. ’

. Q Before we get into all that, do you have one more
point or two that you want to make with us?

MR. BAKER: No, that's basically it.

Q That's basically it.

MR. BAKER: Yes, more or less.

Q Okay. ' : .
Q If it's classified, did somebody let =--

MR. BAKER: Well, I would only say this: We feel here
and we took pains at the senior staff meetings this morning to
congratulate the Cabinet and the staff for what we think was pretty
good teamwork during this thing. It went, under the circumstances,
about as smoothly as I think any reasonable person could have
expected that it would. . There were no hitches. I think even if _

a presidential decision had been required the proper procedures and
processes could have been followed so that it could have been attained.

- Q Well, going back to the command authority, which
you say is classified, but can it be said that whatever it is, it
was established prior to yesterday?

MR. BAKER: That's correct. It was established at the
inception of the administration, as it always is.

Q So whatever.line of command authority exists
.under those set of circumstances was not a reaction to any events
of the last several days --

_ MR. BAKER: No. o

Q. ~- or the crisis management flap.

MR. BAKER: No.

Q I want to ask you about the classified. Now that
this is out that there is a command authority and what the line is,
have you to"d us a-military secret? No? That there is one?

MR. BAKER: I think the fact that there is one is not
a secret.
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Q What about the order?

MR. BAKER: The order is but we haven't really gone --
we're not going to go into that any more.

Q But you'%e already told us it goes Vice President
to Secretary of Defense.

MR. BAKER: I haven't told you where. We haven't told
you everywhere it goes. And it can be changed at any time.

Q Are we right to assume that this is a dire -- this
would be implemented in a dire military situation?

MR. BAKER: That's correct. : -
Q An emergency of real import?
MR. BAKER: That's correct.

Q Every administration sets a new one, is that
what you're saying, and they do lt at the beginning and it can be --
you can change it today?

MR. BAKER: 'That's correct. 1It's the President's
decision, though.

Q Even though Mr. Haig, as you pointed out, was the
senior Cabinet minister -- officer -- here and took control by
‘agreement with you, Larry said last night that under the command
"authority Mr. Weinberger would be in line after the Vice President.
Is that also part of this classified --

MR. BAKER: That's correct. That was a correct
statement. But that applies only in a very narrow, narrow,

limited range of c1rcumstances, none of which were even approached
in this --

, Q Why did, then, why did Weinberger have a big
fight with Haig? i

MR. BAKER: I can't discuss that with you because I
was not over here.

Q You didn't witness it?

MR. BAKER: No. I didn't get back here until about an
hour --

Q Hasn't anybody told you about it?

MR. BAKER: -- about an hour or so -- yes, but whatever
was told, whatever was said to me. :

_ MR. GERGEN: I was there and there was no big fight
between Weinberger and Haig. :

Q There was not a big fight?
Q A small fight? ’
MR. GERGEN: No, there was not.
Q How would you describe it, then?
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MR. GERGEN: I think that there were discussions all
during the afternoon as to this -- there were discussions both before
and after the Secretary's statement about what steps ought to be
taken. There was no row. There was no shouting, as some people are
alleging. And I think if you =-- I received word, I think both the

Secretary of Defense and the Secretary of State are both saying that
today.

Q There was a disagreement, there was a difference
of opinion of some sort.

MR. GERGEN: I would say that there were discussions
during the day. There was no disagreement over who was in command
or who was in charge. ) :

Q What about what the Secretary of State had said
in that statement? ’

MR. GERGEN: ©No, there was -- it's been our view during
and after that, those meetings down there, that they did deal with
delicate subjects. Some of the matters were matters of national
security, and that it's inappropriate to discuss what was actually
said or not said, but that I can just assure you there was no row
down there.

MR. BAKER: Let me say this. I -- after it became
apparent that the operation was successful and that the President
was in absolutely no danger and perhaps -- this was perhaps 45 minutes

to an hour before the statement over at the hospital because the
doctors were unwilling to make any statement until they'd actually
completed the operation -- I came back over here in the Situation
Room and I can assure you that there did not appear to me to be --
to have been any row. '

0 Why did you talk to Weinberger today?

Q Did you talk to Ed Meese about this? Has either
one of you? Do you know what his view is?

MR. BAKER: Well, Ed stayed at the hospital longer
than I did, so he wasn't here. When I left to come back to the
Situation Room Ed left to go meet the Vice President.

: \

Q Why are some State Department people saying
that their impression is after talking to people at the White House
that there was unhappiness over the way Haig handled this?

MR. BAKER: I don't know. I do not know and we saw
that in the -- we saw that, Diane Sawyer's report today. That's one
reason I wanted to get all of these facts before you, because I can't
speak for the State Department but there's no unhappiness on the part
~of White House Staff. '

Q There was not?

" MR. BAKER: There is not. There is not unhappiness.

Q° On any facet of how Haig conducted himself last
evening?

MR. BAKER: With respect to any of the events that I
have outlined for you.

Q Have you carefully --
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MR. BAKER: I cannot speak for the Secretary of
Defense. I am not carefully omitting anything, no. We think, as I
just said before, that all elements of the government pulled together
on the same oar at a difficult time and that the performance was good.

Q May I ask you something on a different subject?
There appeared to many of us to be a huge time lag between when you
were notifying other people in the government, on the Hill, and past
presidents, and other people like that, before you were telling the
American public, through us. Why did you decide to have that lag
and go through that huge notification process before you addressed
the public on the President's condition and other --

MR. BAKER: We thought it important to notify former
presidents. We thought it important to notify the Hill. But the
real reason, Lesley, was because the doctors were appropriately
unwilling to come out and make a statement, notwithstanding the fact

that they would tell us, "Things are --", "He's doing extremely
well. The operation is successful. There will be "absolutely no
complications." They were, nevertheless, unwilling to go out before

the cameras and before the entire press and take the questions that
they took, in great degree and for a long peripd of time, yesterday
afternoon, until the operation had actually been completed.

Q' But if you were notifying these other people,
couldn't you have notified us of the end of the operation?

MR. BAKER: We thought it was important that you hear
it from the horse's mouth. We thought it was important that the
. American people hear it from the horse's mouth and that we think
that the briefing that Dr. O'Leary did over there went a long
way to calm all the fears that mlght have ex1sted out there about
the President's well-being. "

Q I think we're getting to the point, what you
would call ‘a discussion scmeone else mlght call a little blt of a
tiff. Okay?

MR. GERGEN: Yes, I think that could be in the eyes of
the beholder.

MR. BAKER: I agree.

Q Wel;, what was the natufe of the discussion?
MR. GERGEN: Well, that's what I defer.

Q So there was a little dispute?

MR. GERGEN: There were discussions and there were
different points of view.at various times in the day, as one would
expect in a group of 10 to 15 people in the room.

Q nght But was it, w1thout getting into anyth1ng>
that's Top Secret, was it on a modus operandi or was it in terms of
how the U.S. would deal =--

- MR. GERGEN: It was not over who was in charge or
who was in command. That's very clear. It was not over who was
in charge or who was in command. It was not over that kind of
issue. The discussions that took place -- I think that people are
arguing or suggesting that there was some sort of argument over who
was in charge, and I think that's basically incorrect.

MR. BAKER: i don't think I've even heard that as a

MORE




G

rﬁmor, that there was any argument over --

Q Did that come before or after Haig's appearance
in the press room?

MR. GERGEN: There were different pdints of view
both before and after, but I would --

& Q On substance?

MR. GERGEN: On some substantive issues. But let me
just say this: I think that you have to see it in the context of
what I thought was a remarkably harmonious meeting to last for six
hours down there. The overall context of that meeting and the view
that, if I can only echo what Jim said there, the view of people
I talked to, certainly from the White House point of view, after it
was over, was that Al Haig did one hell of a job down there and we
really thoroughly appreciate what he did.

It's been a great surprise to us, ffénkly, to have this
question arise.

MR. BAKER: And to have it come out of the State
Department. ‘ :

Q Well, they say it's coming from here.

MR. BAKER: I know but all I can tell you is that
there is absolutely no dissatisfaction on the part of certainly
senior staff over here and they were the only ones, for the most

part, involved with the conduct of the Secretary of State yesterday
'and what he did he did, in terms of being the senlor offlcer present
in the Situation Room, he did by agreement. s

_ Q But you've made it plain that he suggested the
agreement. i
1
: MR. BAKER: I suppose that we could have said no,
we don't like that agreement. The fact of the matter is we liked
the agreement. It was a good agreement. It was one that we, had he
not suggested it, we probably would have.

Q But you didn't because he suggested it first.

MR. BAKER: Well, that just happens to be the fact of
the matter, yes.

Q When do you think we'll be able to see the
Pre51dent in front of cameras?

MR. BAKER: But, Sam, it was an appropriate agreement
and we promptly agreed to it and were happy with it.

Q When do you think we'll be able to get in and see
the President on camera?

. MR. BAKER: I can't answer that for you. "I would not
think it would be for a few days, a number of days.

Q Are you going to show us his-operation? Scar?
Q How long before he gets out of there?

MR. BAKER: ‘His scar? (Laughter.) You had a
president once that used to do that.
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Q He was from Texas.

Q Do you know why he did it? He actually did it
on the first picture taking. So we're really --

MR. BAKER: I can't tell you when that'll be yet.

Q Senators Laxalt and Baker both said that they
think this president will go out in public again, will not be a
prisoner on the White House, will not change his method of mingling
with the general public. Is that your view? 1Is that the view of the
staff here? :
MR. BAKER: That would be my view today.
Q Meaning -- what do you mean? You might rethink
MR. BAKER: Well, obviously there will be other --
we will have, I'm sure, recommendations from the Service and it may

be that those could be convincing. We'd just have to take a look at
them and see.

Q How soon do you think the --

MR. BAKER: The President, obviously, didn't'have on
a bullet-proof vest.

Q Has he ever worn one since he's been President?

MR. BAKER: Yes, he -- since he's been President? Not
to my knowledge. )

Q - But during the campaign?

MR. BAKER: Yes.

Q Can you tell us, do you know when?

MR. BAKER: Several times. Usually large rallies where
you -- where it's very difficult to see the crowd, see the people
that make up the crowd. I remember him, on a number of occasions,

putting it on in the airplane.

Q Has the Service ever suggested it since he's
been President and he said no?

MR. BAKER: No.
Q There's a report that we know something about, or
the authorities know something about, the motive of the suspect.

What was the motive of the suspect?

MR. BAKER: You'd have to talk to the Justice

Department.
Q Are they going to brief today on’this, do you know?
MR. BAKER: I don't know.
Q Has the ?resident been briefed --
MR. BAKER: They're going to be rery cautious about
what they say in order not to prejudice the case. I know that.
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Q How soon do you think you'll be able to get out
of the hospital and do some work in ‘the office?

MR. BAKER: I think you'll have to ask the doctors.
Did they give you a timeframe on the --

‘ Q They said two or three weeks in the hospital and
they didn't know -- .

Q He's fully able to make decisions today, carry
on the duties of the presidency.

MR. BAKER: He made one today. He signed the Dairy
Bill. Some people -- some people —- guestioned whether the

signature was genuine. But I want to tell you, here's the pen
he signed it with. '

Q  Ah, the very pen.
Q The very pen.

MR. BAKER: And it was genuine. And he could make
decisions. He's not -- I don't think he's heavily sedated. He's
still drowsy because he's been up off and on all night.

Q Are you all going to try to go see hlm every morning
and talk about the day's events?

MR. BAKER: We really haven't gbtten into that yet
but I assume we will, maybe more than just in the morning.

‘ Q Did you all sit around yesterday at any time
and talk about the 25th Amendment, whether --

MR. BAKER: That was discussed here in the Situation
Room. It was discussed -- Ed and I talked about it at the
hospital. And I think it was the view of all concerned that if
the President were in a position to make decisions and if the
period -- if we were looking only at the period of time during
which he was under anesthesia or recupterating from anesthesia, that
there would not be any even preliminary steps taken toward the
25th Amendment,; that the best approach as far as the country and
the American people were concerned would be business as usual, to
the extent that that could happen.

Q Is that why you gathered the Cabinet here?

MR. BAKER: We had the Cabinet here in the event we
needed them for the purpose of the 25th Amendment. Absolutely.

Q Right.
MR. BAKER: That, by the way, was George Bush's view

too and that's what. he announced when he arrived in the_Situation
Room.

Q- Who was that?
MR. BAKER: George Bush. That based on the medical
reports we'd received at that time, that there did not appear to be

any cause to consider invoking the 25th Amendment. This was the
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unanimous view, I believe, of all concerned. I had personally

spoken to Al Haig to that effect from the hospital before I left
to come back over here.

Q That there was no need to invoke it? This was
after the report on the surgery?

_ MR. BAKER: Well, there was on need because no
presidential decision was called for during that period of time.

Q He would have had to decide his own disability,
wouldn't he?

MR. BAKER: No. There's another -- if the President
cannot decide his own disability and, of course, you cannot when
you're under anesthesia, then the Vice President and a majority of
the Cabinet make that determination. But there was never any
question in the Vice President's mind.

Q Is that why it was important to mention that
‘there was a majority of the Cabinet present in the Situation Room?

MR. BAKER: Yes. Yes. Frankly, we were positioned to
‘take whatever action we needed, whether it was under the 25th Amendment,
whether it was under the normal chain of command responsibilities of
‘Cabinet officers, or whether it was under the national command
“authority, to deal with whatever contingency happened. And there
was complete and instant communication between those three places.

Q Was there any effort made or were ény assurances
sought from the Soviets that they would not seek to take advantage
of the situation? o

_ MR. BAKER: I don't want to get into that. You'd
have to ask other -- somebody else that. 2

Q You trailed off. What'd you say?
MR. BAKER: That's not a question for me to answer.

Q Because you don't know or because you --

Q Did you suggest someone else would be better
for it?2

Q Was there any warning given to them not to make
a move?

MR. BAKER: I don't want to get into that.

Q Was the hotline used?

MR. BAKER: You should ask the Secretary of State
that. '

Q Was the state of U.S. forces, the readiness state,
ever .changed? Was the state of readiness --

MR. BAKER: I don't want to get into that either, Sam.

Q Tell us about the President's curiosity about the
shooting. )

MR. BAKER: You can ask the Secretary of Defense that
and you can ask the Secretary of State that,
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Q The President's curiosity about the shooting?
Q Of the Cabinet government?
MR. BAKER: The Cabinet government,‘that's right,

Q The President's curiosity about the shooting,

‘himself? It seems he was very interested in who the young man was
and -- '

MR. BAKER: Yes.

Q Did he ask you what the motive was and --

MR. BAKER: I'm told that he did. I was not there
when -- he asked who it was and I don't remember specifically what

he was told other than that he was an unlikely gunman, that he came

from a fairly well-to-do family in Denver, Colorado =-- originally
Lubbock, Texas. - :

Q Was it Evergreen or Denver?

_ - MR. BAKER: I'm sorry, Evergreen, Colorado.
Recently from Lubbock, Texas. I don't know. What else was
he told, Larry? e

MR. SPEAKES: I don't know.

Q  You don't know what specific questions he asked
about it, what the President's questions were?

_ MR. BAKER: No, I was not there. I was not there
when he was carrying on. i

Q Do you think he saw the man? Do you think he
saw him? i

MR. BAKER: I don't know.

Q He only 'saw one agent fall, saw one -agent fall.
But he didn't see Brady fall, did he?

MR. BAKER: I don't-know. He saw one person on the
ground as he left and that's why his inquiry last night -- he
assumed it was an agent and he inquired last night at some point
about the welfare of that agent. And I believe it was the agent,
not Jim, that he -- ~ '

Q He was aware that the firing was géing on when
he was being pushed in the limousine?

MR. BAKER: Yes. Yes.
Q By that time he heard the fire?
" MR. BAKER: Yes.

MR. SPEAKES: May I prevail on you for a ldan of your
tape so that we can pick up the first part?
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Q Do you think he'll have to wipe out the border
trip, San Diego?

MR. BAKER: I don't know.

Q You know, I wish you would reconsider telling us
what this discussion, this discussion between Weinberger and Haig
was '‘because it simply now will be part of the rumor. I mean we

will think of all kinds of things which will be worse, probably,
than the fact.

MR. GERGEN: Well, I know the rumor.
Q ' Can you -'give a hazy idea?

MR. GERGEN: No, I think we've talked with the
principals 1nvolved and they really do not belleve there was
any row.

Q Was it over invoking the 25th Amendment?
~ MR. GERGEN: Oh, no, no.

Q See, by not telling us we're now g01ng to have
-to think of all sorts of thlngs.

Q Wasn't it over the suggestion that Haig. had
opened the bag on this national command authority?

MR. GERGEN: I think it's really better that =- I think
the critical thing from our point of view was that there was -- from
our perspective and from the perspective of the individuals that
there was no row. I can't tell you how other people will characterize
any conversation.

Q I wonder why it got out like that.

) MR. GERGEN: Well, you never know what other people
do.

Q They're known in recent days not to have great --
there's a problem, you see.

MR. GERGEN: That's what we would suggest to you that
there is not.

Q A week ago Monday we had a little problem here
involving Haig and the White House Staff. If it weren't for that --

MR. BAKER: That's the point I'm trying to get across
to you, that the White House Staff is not displeased at all with the
Secretary's performance yesterday. We think the entire government
functioned well yesterday. We particularly think he functioned well
yesterday here as the contact in the Situation Room. Now, just
because there was some difference of opinion between Secretary
Haig and Secretary Weinberger, we now have a story out there that
the White House Staff and Secretary Haig are feuding once again.

We are not. We agree on this procedure.

Q Which he suggested?

MR. BAKER: Which he suggested, which, as I told you,
we probably would have suggested had he not suggested it. And to
which we readily agreed. .Readily.
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MR. GERGEN: It's the natural order of things, after all,
glven his senior status.

- 0 Forgive me if I missed one of the comments.
Just because there was a difference of opinion, L. think, just because
there was a difference of opinion between Secretary Haig and

Secretary Welnberger, we now have stories that they have been
feuding again.

. MR. BAKER: No, that Secretary Haig and the White
House Staff is feuding.

Q I beg your pardon. : 4

MR. BAKER: I'm really hopeful that I can lay that one
to rest. We are not. This arrangement was agreed to. It was
originally his suggestion but if it hadn't been, Sam, I think it
would have been ours. It just happened -like that. And before I
even left this -- left the premises to go to the hospital, I said.
absolutely, "I will be in touch with you the minute I get to the

hospital," and he was the point of contact during the entire
situation.

Q Medical update? Are weAgoing-to get another.one?
| MR. BAKER:. Yes. | -

Q No late word on Brady?

MR. BAKER: Brady's doing a little better.

Q =~ Has he shown ahy-conscious signs?

MR. BAKER: Yes. His pupils are good. They say,
"nggle your toes." He wiggles his toes. His arm.

Q - But he ‘-has not spoken?

- ' MR. BAKER: No, but they think he might speak
this afternoon. - -

(0] He doésn't speak?

MR. BAKER: He can't speak until they take out the
endotrachial tube.

_ Q Oh, I see. So they really don't know whether
he can speak? :

‘ MR. BAKER: Haven't you ever had an endotrachial
tube? You can't even breath. It does your breathing .-for you.

Q Are they telling you that they think he's going
to be able to function and --

"MR. BAKER: Well, they're cautiously optimistic that
he'll be able to regain a lot of it. They're certainly now saying,
as they were not yesterday afternoon, that he's.going.té live. A,
he's going to live. B, they think that the mental capacity will be
there and that there may be some weakness on the left side of the
body. Whether that's a total paralysis or just weakness -- mostly
it's the arm, they think. But, I mean, it's incredible because
they told us when he first came -- when they first brought him in
there that people just normally don't recover from this kind of a
wound. That was the first thing they said when he walked in.

‘They said, "We hold out very little hope." So maybe some of those
FEi =r5 are @Gouirg some good.
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MR. NOFZIGER: May. I have your attention? My name is
Lyn Nofziger.

They are passing out a little hand-out, but I came from
the hospital just a few moments ago and I talked to the doctor who
operated on Jim Brady and the prognosis is certainly better at this
moment than it was earlier this afternoon. The doctor is Dr. Arthur
Kobrine. K-o-b-r-i-n-e. Usual spelling on Arthur. He is the Professor
of Neurosurgery at the George Washington University Medical School.

Jim came out of surgery at about 8:15. His vital signs are stable. His
pupillary reflexes —-- that's the reflexes of his pupils in his eyes =--
are normal. Dr. Kobrine feels that there may be some impairment, but

he doesn't know how much at this time nor will he be able to know for
guite some time.

Now, there will be, tomorrow morning at 8:30, a complete
briefing on the status of the President and Jim and of the Secret
Service Agent and I really have nothing further to say at this time. I
think it's better for you to wait for the briefing in the morning and
really the only reason I'm here is because there have been many questions
about Mr. Brady and a lot of bad rumors going around.

Q Lyn, did Kobrine indicate to you what the impairment
might be?

MR. NOFZIGER: He's not sure at this time and I, not being
a doctor, would much rather wait until we have a doctor here at 8:30 in
the morning to get into that.

Q Here in this room?

MR. NOFZIGER: No. It will be in 450 across the way.

Q Well, surgeons who've worked on both cases or all of
the injuries --

MR. NOFZIGER: No. My understanding is that Dr. Dennis

O'Leary who did the briefing on President Reagan will do the briefing in
the morning.

Q Lyn, this statement says something about tubes in
the President's mouth. What is the function of those tubes and how many
are there?

MR . NOFZIGER: I'm not a doctor. I cannot answer that.

Q Lyn, when did the operation on Jim begin?

MR. NOFZIGER: I asked the doctor that and he couldn't tell
me. He said he didn't look at a watch and so -- sometime in mid-afternoon.

Q Where is he now? In intensive care or --
MR. NOFZIGER: Yes.

Q About how long was the operation?
MORE
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MR. NOFZIGER: I can't talk of that because I don't
know when it began.

Q Then, will there be medical bulletins during the
night?

MR. NOFZIGER: No. I don't expect any medical bulletins
during the night barring the unforeseen. This operation will remain
open and there's no 1id on. So, you know you're going to have to play
it by ear. We will have people at the hospital and people here in
case something happens. I do not expect anything to happen.

Q Lyn, you said the prognosis for Jim was better than
it was this afternoon. Why was there that kind of optimism? A result
of what they found in the surgery?

MR. NOFZIGER: Because the doctor feels better about him.

Q Did the doctor say the significance of the pupils?

MR. NOFZIGER: It indicates that things are functioning --

Q The brain?

MR. NOFZIGER: The brain scan apparently is functioning,
whatever that may mean. Once again, you get into this stuff, and I will

not guarantee for the wracity or the authenticity or the accuracy of
any of it.

Q Did the doctor use a condition word? Grave, critical,
serious?

MR. NOFZIGER: Certainly is critical. And that, really,
is all we've got to say at this time. Thank you all.

0 Somebody said something about a pool up at the
hospital.

MR. NOFZIGER: Well, there are people pooling up there,but
they're not in the hospital.

0 It's not your pool?

MR. NOFZIGER: It's not my pool.

END 9:45 P.M. EST
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0 Say it again, please?

MR. NOFZIGER: Yes. As he was going down the hall on
the gurney, I guess they cell them, to surgery, he winked at Baker.
He had earlier told Senator Laxal:, who was there, "Don't worry
about me. I'll make it." He had told Mrs. Reagan, "Honey, I
foraot to duck."

Q What?

MR. NOFZIGER: "I forgot to duck." And as they were
wheeling him intc surgery he saw lesse and Baker and Deaver there

and he said, "Wne's nipding Yhs store?" And then when he got into
the oparating reoom bz louked at the doctors and he said, "Please
tell me ycu're Repuplicans." (Laughter.)

So --

Q (Inandible.)

MR. NOFZICFR: Thot, literally, is 211 I have and if
you will excuse me we wiil kaep you inforred as quickly as we know
anything.

s they 511l in the operation?

ho
L
]
3
5

D

MR. NOFZIGER: I éon't know. I don't have the
vaguest idea. I dom't krow., I'il check on that. I don't know.

EI'D 5:25 P.M. EST
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MR. NOFZTCER: T havz 4wo kits cf information here.
The first concarnsz vhe rresident. 2 want ian%to surgerv roucghiy an

hour ago. Fe i& g4:11 there arnd wiil bz therz for a while longer.
However, the Foctors Lhave ~eome out and clven & re] iminary report
to Mrs. Peagau end thelxr word i3 thnag Wiz cenditicn 1is good and

it is stable.
Bevend that, I l:awe no furithar coomonts.

Regardlng Jim Brady, the Tuosg facretarv, he is still
in surgery. He has 2 heead wounda a:ad beyead that I hieve no further
knowledge.

-

Q - *Mat kind of onzaration are you performing =~
or is the doctor performins on tie ¥resident/

MR, NOWZIGEPR: I think thzat we'll just let it go that
he is in surgery and it is =-- well, I think we'll just let it go
at that.

Q Can your ~-nfirm it ¢r not that Brady has
suffered a serious heaé wounz?

MR. NOFZICER: I can confirm that Mr. Brady suffered a
serious head wound, yes.

9) Where 1is Vice President Bush?

MR. NOFZIGER: Last I heard, he was on an airplane
headed this way.

) 0 Are you going to arrange a medical briefing for
us later today?

MR. NOFZIGER: We will try to arrance one after the
President is out of surgery and after we've talked to them. Yes,
we will try to do that.

Now, one further thing. We will continue to keep you
posted here this afternoon and tonight. Tomorrow we expect to
move the briefings back down to the White House and do them in
their regular -- in the regular setting there.

0 How about the other men who were shot?

MR. NOFZIGER: I have no information on them.

One at a time.
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Q Was the bullet inside the President? Is that
why they went in and wa3a ihe2re mor2 than one bullet?

MR. NOFZIG2ZR: Thare was only one bullet and I just
cannot comment on the operzition. I havan't had a chance to talk to
the doctors.

Q Who is the Prasident's doctor?
MR, NOFZICER: I do nct have a name.
Q (Inendible.)

MR, KOPZICDR:  The only thing that I want to say is
that he will ke irn there for a while vek.

0 Do vou know whetner or not the lung collapsed
because of the wound?

MR. NOTZYGER: I have nch heard. 2o I sgay, the
doctors say his <cuncditicn is good.

Q Lyn, 4id von zet ©o see him before the operation
began?

MR. NOFZIGER: Did she?
0 Yes.

MR. NOPZICER: Yes.

Q Is theve ery thought of transferring the
President to any other hospital?

MR, NOFZICER: We'll just wait and see. You're a
little premature.

Q Can you confirm that it's open chest surgery?
MR. NOFZIGER: No, I can't.

9] Lyn, did thay give you a specific location on
the bullet? How close to tahe iicart did it come?

MR. NOFZIYGER: My preliminary reports were that it
entered the left chest and clearly it did not -- no, I can't.
It did not, obviously =-- there is no indication that it nicked the
heart or anything like that.

0 (Inaudible.)

MR. NOFZIGER: I can't tell you.

Q Was the President conscious before the surgery
or did he lose consciousness?

MR. NOFZIGER: He was conscious as he went into
surgery.

Q Did he say anything?
MR. NOFZIGER: Oh, yes. I have some stuff here. I'm
glad you reminded me of that because I took some notes. As he was

going down the hall into surgery he winked at Baker, James Baker.
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SECRETARY HAIG: I just wanted to touch upon a few
matters associated with today's tragedy. First, as you know, we
are in close touch with the Vice President who is returning to
Washington. We have in the Situation Room all of the officials
of the Cabinet who should be here and ready at this time.

We have informed our friends abroad of the situation,
the President's condition as we know it, stable, now undergoing
surgery. And there are absolutely no alert measures that are
necessary at this time we're contemplating.

Now, if you have some questions, I'll be happy to take
them.

Q The Crisis Management, 1is that going to be put into
effect when Bush arrives?

SECRETARY HAIG: The Crisis Management is in effect.

Q Who s’ making the decisions for the government
right now? Who's making the decisions?

SECRETARY HAIG: Constitutionally, gentlemen, you have
the President, the Vice President, and the Secretary of State in
that order and should the President decided he wants to transfer
the helm to the Vice President, he will do so. He has not done
that. As of now, I am in control here, in the White House, pending
return of the Vice President and in close touch with him. If
something came up, I would check with him, of course.

Q What is the extent of the President's injury?

SECRETARY HAIG: Well, as best we know, he's had one
round enter his body, in the left side, into the left lung and
there is surgery underway to remove the round now. When the

President entered surgery, he was conscious. His signs were stable.
And the situation is very clear.

Q Did you talk with him by phone before surgery?
SECRETARY HAIG: ©No, I did not nor was it necessary.
I was in close touch with both Mr. Maese and Mr. Baker throughout

and have been from --

Q Mr. Secretary, approximately when did you arrive
at the White House after following --

SECRETARY HAIG: Very few moments after the incident,
very few moments after the incident

0 And do you know what is the comflition of Mr.
Brady?

SECRETARY HAIG: We understand that -- I just saw on
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television what you saw and it sounds serious.

Q Wha+t's the reaction of the Soviets on this?
Any reaction?

SECRETARY HAIG: I don't anticipate any reaction.
I think you've gotten all that you need for the moment. In fact -=

Q Will you remain irn charge here until the Vice
President returns?

SECRETARY HAIG: We will stay right where we are until
the situation clarifies.

Q How long has the President been in surgery, sir?
Q When is the Vice President expected here?
Q 8:00.

SECRETARY HAIG: Later this afternoon.

Q Do you know when the operation began on the President,
about what time?

Q Will he go to the hospital?
SECRETARY HAIG: Was I here? Yes.
0 What time?

SECRETARY HAIG: What time was the -- I don't know. Just
it was shortly after that announcement that you heard on the --

Q What time will the Vice President be back, sir?
Q Early evening.

SECRETARY- HAIG: I'm not going to -make it a habit of
saying what I --

Q Will you come back and talk to us soon?

0 Mr. Secretary, any additional measures being taken --
was this a conspiracy or was this a --

SECRETARY HAIG: We have no indications of anything like

that now, and we are not going to say a word on that subject until the
situation clarifies itself.

Q Do you anticipate from what you know of the President's
condition that the Vice President will have to for a period of time
take the role of acting President?

Q That's a fundamentally premature question,

END (4:22 P.M. EST)
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MR.GERGEN: Good afternoon. This is to confirm the
statements made at George Washington hospital that the President
was shot once in the left side, this afternoon, as he left the
hotel.

His condition is stable.

A decision is now being made whether or not to operate
to remove the bullet. The White House and the Vice President are
in communication. And the Vice President is now en route to
Washington. He is expected to arrive in the city this afternoon.

Mrs. Reagan is currently with the President at the
hospital. For your background, we anticipate that press statements,
additional press statements, will be forthcoming from the hospital
site.

I'd like to add two notes. We have been informed by
Jim Baker that the President walked into the hospital.

I would also like to inform you that in the building
as of the moment are the Secretary of State, the Secretary of the
Treasury, the Secretary of Defense, and the Attorney General as
well as other assistants to the President.

0 What building, the hospital?

MR. GERGEN: No, in this building.

0 Do you have any condition on Brady, on Jim Brady?

MR. GERGEN: I'm sorry, we do not. We would like to
get that for you as rapidly as possible.

Q Will the Vice President act as President under
these conditions?

MR. GERGEN: No. Because of the delicacy of the
situation we wanted to inform you that the Vice President is on
his way back to Washington.

I would emphasize once again that the President's
condition is stable and that we were informed by Jim Baker that

he did walk into the hospital.

Q Could he have been hit bya riccochet? Is there
any chance that he was hit by a riccochet?

MR. GERGEN: I'm sorry, we simply don't have enough
information that is hard at this moment.

IMORE




0 Is the President conscious now? Is the Presider

conscious?

MR. GERGEN: I'm sorry, I do not know the informatic 1
on that so I'm really not able to respond.

Let me say this, let me just emphasize this for your
background: the folks at the hospital are obviously closer to this

MORE



situation from a moment-to-moment basis and we are here. We are
obviously in very close communication with them and we will try to
keep you informed here. But that the primary statement, we expect, will

be coming from the hospital because we feel that they are closer to
the facts.

Q Who is there, David, at the hospital?

MR. GERGEN: Well, as of the moment, in addition to Mrs.
Reagan as I've informed you and others -- Mike Deaver, as you know,
and Dave Fisher were with the President at the time. Four people
went up together, Ed Meese, Jim Baker, Larry Speakes and Lyn Nofziger
went together to the hospital -- oh, I'm not sure of the time. Frankly,
the time of these events have run together somewhat.

But we will try to keep you poster here as well as we can.
I think you all understand the delicacy of the situation. I simply
don't want to report facts that we're uncertain of as of the moment.

This is really to confirm what has been said from the
hospital already.

Q David, do you know whether there's any plans to move
the President to Bethesda, or Walter Reed, or is he going to stay at
George Washington?

MR. GERGEN: I cannot answer either of those cuestions.
We will, as soon as we get additional information, we will obviously
try to help you.

I think if you'll be patient, as the situation demands,
we will try to get as much information for you as possible.

Q Dave,is the President under any sedation?

MR. GERGEN: I cannot answer that. I really would like --
we basically wanted to let you know where we were as of the moment.
We will try to let you have further information as we can. Thank you
very much.

Q What time with the Vice President arrive?

MR. GERGEN: Later this afternoon.

END 3:42 P.M. EST
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MR. SPEAKES: The Vice President will be in the Briefing
Room shortly. For your information, the Vice President landed at
Andrews at 6:30. He came to the Situation Room at 7:00 which he presided
over a meeting of some members of the Cabinet. He will make a brief
statement and will not take questions, but I will follow and take some
questions.

THE VICE PRESIDENT: Well, I have a very brief statement
that I'd like to read.I am deeply heartened by Dr. O'Leary's report
on the President's condition, .that he has emerged from this experience with
flying colors and with the most optimistic prospects for a comnlete
recovery. I can reinsure this nation and the watching world that the
American government is functioning fully and effectively. %e've had
fuil and complete communication throughou: the day and the officers of
the federal government have been fulfilling their obligations with
skill and with care. I know I speak on behalf of the President and
his family when I say that we are very grateful to all -- the many people
from across this country who've expressed their concern at this act
of violence and finally, let me add our profound concern on behalf of
two brave law enforcement officers who served to protect the President
and then, of course, for a friend of everykody here, dedicated public
servant, Jim Brady. We're going to watch their progress with all our
prayers and with all our hopes.

Now, I'm going to walk over and speak briefly -o Mrs. Reagan
who's returned to the residence. Thank you all very much.

Q Larry, who was in the Situation Room?

MR. SPEAKES: Let me go over wnhat I know to be the situation
as I saw it here. As I said, the Vice President arrived in the Situation --
at Andrews at 6:30. He came to the Situation Room at 7:00, was present
in that meeting and this does not necessarily mean the order, but it's
nmore or less the way they were sitting at the table. The Vice President,
of course, Ed Meese, Richard Allen, Secretary Lewis, Attorney General
Smith, Secretary Weinberg, Secretary Regan, Admiral Murphy of the Vice
President's staff, Jim Baker, the White House Chief of Staff, and Secretary
Haig. Also Secretary Block, Secretary Baldrige, Secretary Watt and CIA
Director Casey. In addition, there were other staff members oresent such
as Martin Allin, David Gergen, and Max Friedersdorf and Fred Fielding.

The meeting continued for about 30 minutes. At which time
the medical press conference from the hospital came on the television and
we watched that basically to its conclusion and the Vice President then
went to his office, drafted the statement and came here. Mrs. Reagan has

returned from the hospital as the Vice President said and he's now going
over to visit with her.

As far as tomorrow, we will basically continue with the
schedule as the President had »lanned. There is a plan for a brief meeting
of the Cabinet. A plan for a brief meeting with the Congressional
Leadership and then a continue with the schedule which includes a meeting
and a working luncheon with the Prime Minister of the Netherlands.

!IIORE




Q -- working luncheon?
MR. SPEAKES: The Vice President.

Q During the meeting in the Situation Room, what subjects
were discussed?

MR. SPEAKES: I really don't want to go into that, except
to say that the general situation was discussed. The Vice President
received the verv :/ latest information on the President. Jim Baker and
Ed Meese had been at the hospital and they returned some time earlier.
So, they were up to the minute.

Q Larry, was the gquestion of Poland discussed?
MR. SPEAKES: I'm just not going into the subject matter --

Q Larry, has the President turned over control or
authority to the Vice President?

Q What was the question?

MR.SPEAKES: Has the President turned over control or
authority to the Vice President? There has been no cause for that to
take place.

Q The President will be under sedation until tomorrow
morning. Can't we assume that the Vice President would have
to be able to take charge in that case, Larry?

MR. SPEAKES: Well, there is, for your information, an
automatic assumption of command authority that requires no steps be
taken. It goes first on the Vice President and second on the Secretary
of Defense.

Q Why did the Vice President wait six hours to reassure
the country that things were under control?

Q Doesn't it go to the Speaker?
MR. SPEAKES: Question about --~

Q Larry,please answer this. How come it goes to the
Secretary of Defense?

MR. SPEAKES: Let me get started here so you can understand
it. There is a succession. That goes from the President to the Vice
President, to the Speaker, to the President Pro Tem There is
another one called the command authority which is an automatic assumption
and that's the only thing that happened at this time.

Q What is the line up in the automatic assumption, then?
What is that?

MR. SPEAKES: I just gave it to you. The Vice President and
the Secretary of Defense.

0 Larry, what triggers that?

0 Not the Secretary of State? Secretary of Defense?
MR. SPEAKES: It is an automatic assumption.

Q Larry, where will the Vice President have his working

headquarters while the President is in the hospital?
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MR. SPEAKES: I would assume the Vice President would
remain in his office in the West Wing as he operates --

Q Larry, who is the Commander in Chief tonight at this
hour?

MR. SPEAKES: Certainly the President is the Commander
in Chief. 1If any actions are required, I'm sure that it will be taken
by the appropriate official in the government.

Q Larry, why did the Vice President wait six hours to
reassure the country that everything was under control?

MR. SPEAKES: The Vice President came directly back to
Washington, as I understand it. There was a 30-minute meeting and then
it's been followed by less than an hour after the conclusion of that
meeting that the Vice President made the statement. I think we were
constantly reassuring the nation through Secretary Haig and through the
statement that we could make here at the time. We were all awaiting the
outcome of the surgery and we were confident throughout it and the
reports, as the Vice President said, have been excellent and that's --

Q Then why reassure us with Haig rather than the
Vice President?

MR. SPEAKES: Yes?

Q Larry, then what you just said about the succession
of command authority, Haig was completely wrong when he thought he was
in command here when Weinberger was in the building?

MR. SPEAKES: The Vice President was in the Situation Room,
the President's Chief of Staff and the Counsel of Mr. Meese and Mr.
Baker were at the hospital. They were confering with Secretary Haig.
Secretary Haig talked to them and offered to be helpful. He was in
charge of the situation in the Situation Room and that's basically it.

Q Larry, when you talk about command authority, are
you talking about what specifically? Military command? Specifically
what?

MR. SPEAKES: Yes.

0 But can you say that Vice President Bush is now
the Acting President of the United States?

MR. SPEAKES: No. There is no move --

Q Larry, what triggers the command authority?
MR.SPEAKES: It's automatic.

Q I mean, upon what conditions?

Q How is Jim Brady?

Q Does Haig still make any foreign policy?

Q How's the condition of Jim Brady, now?

Q Could it be set off by anesthesia, for example?

MR. SPEAKES: It was my understanding from the legal peopile
that it's an automatic situation.

Q Larry, where does Secretary Haig --
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MR. SPEAKES: You aren't letting me finish my answers.
It's an automatic situation and if there's a need to act, there is a
capacity to act here. And I don't think it needs any further explanation.

Q Larry, how is Jim Brady?

MR. SPEAKES: You saw the television reports and that's
the latest we've heard.

Q What about foreign policy? 1Is Haig still handling
that?

MR. SPEAKES: The situation is the same as it has been
before the incident and after the incident.

Q Larry, may I follow up on my question? What conditions
however set off the automatic assumption of authority that you're speaking
of?

MR. SPEAKES: I can't address that specifically.
Q Does it have to be a declaration of incapacity?
MR. SPEAKES: ©No. There does not have to be a declaration.

Q Has it been assumed, is this trigger -- are we in
that process now with the Vice President?

MR. SPEAKES: It isn't.If need be, it could be. But there's
been no need for that.

Q Could you explain --
Q To respond to a military threat, Larry?

MR. SPEAKES: You're putting words into my mouth and I'm
not going to accept it. If there's a need for the Vice President to
assume command authority,he will.

Q Larry, -- this interval -- Secretary Haig was here.
Secretary Weinberger was in the White House in the Situation Room at
that time. Now, under this automatic assumption, goes from the Vice
President to the Secretary of Defense. How did it happen that Secretary
Haig said he would be charged until --

MR. SPEAKES: Let me make a statement and hopefully I'll
cut off this line of questioning. The President's staff was at the
hospital. They were talking to the President. Secretary Haig was in the
Situation Room and they were talking to Secretary Haig and Secretary
Weinberger who were there. We have just come through a very serious
situation as far as the President's concern. We have come through with
a very optimistic outcome. It think that's the important thing to
dwell on. I can assure you that there were no problems with succession
and there were not problems with command authority. And, frankly, that's
all I'm going to say on 1it.

Q Larry, could you tell us --

Q Who asked Haig to come down here, Larry? Larry, who
asked Haig to come down to brief us?

MR. SPEAKES: 1I'm just not going to discuss it any more.
I think everything is obvious.

Q Did he mispeak himself when he said he was in command
of the White House?
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MR. SPEAKES: 1I'm just not going to discuss it any more.
I've made a statement. I think you're looking here when you should be
looking here.

Q Larry, can you tell us why it took ~- the President
came out of surgery at 6:20. The briefing at the hospital wasn't
until 7:30. Can you tell us why no where in the White House command
structure could assure the nation that the President had survived surgery
and that he was all right?

MR. SPEAKES: Not having been there, I don't know the
situation at the hospital. I know that once the Vice President was here
that he moved very expeditously.

Q What's the crisis management system that's been so
talked about. Was that invoked today?

MR. SPEAKES: I don't know in a formal sense, but there
was no problem with what was going on --

Q - So, what assembled in that room was not his crisis
management team? Is was just the Cabinet --

MR. SPEAKES: It's my judgement that it was most of the
Cabinet who happened -- who was in town at this time.

0 Larry, on the automatic assumption -- after you get
through with the Vice President and Weinberger, then what happens? Does
anybody else --

MR. SPEAKES: Sarah, I don't know the specifics on that.
I'm sure a legal person can tell you that.

0 Larry, did the Attorney General either provide or
was he asked to give an oral opinion during that 30-minute meeting on
the formal constitutional succession particularly the incapacitation
provision?

MR.SPEAKES: I just don't want to go into the details of
the meeting.

Q Haig says the crisis management is in effect and you
say not? So, there is a contradiction there.

MR. SPEAKES: No, there's not a contradiction.

Q Larry, how long does -- how long does the Vice President
have this -- holds much of this command authority?

Q Until tomorrow morning?

MR.SPEAKES: It is not a thing that is -- it's an assumption.

Q I understand.

MR. SPEAKES: 1It's not a thing that requires an act.
It is just if the need arises -- there is an authority that moves

automatically.

0 For how long if the need arises? Tomorrow morning when
the President will presumably be free of the effects of --

MR. SPEAKES: We'll just have to cross that bridge when
we get to it.

0 Where is the man with the black bag? Is he with
the President or is he with the Vice President?
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MR. SPEAKES: Well, I can assure that -- I don't want to
discuss that. Because, of course, we don't discuss security matters of
this type, but I can assure you there were certainly no problems in that

direct capacity.

Q Larry, is

the Vice President going to spend the

night at the White House? Or at his own residence?

MR. SPEAKES:

I trust he'll go to his residence.

Q Are they stuffing up security protection on everyone

more?

MR. SPEAKES:

I won't comment on security.

Q Larry, was there any consideration of invoking

the disability provisions of

the 25th Amendment?

MR. SPEAKES: There has been no need for it nor any cause
for it because the information we're receiving was optimistic almost from

the first, so there has been

no need for it.

Q —--Bush was advised of the --

Q I, wonder,

if there has been made a check of the

background of the assailant of the President to see where that --

MR. SPEAKES: Can I have the gquestion again?

Q This is an act of terrorism against the President
of the United States. I wonder if there has been a check of the background
of this gentleman to see where that kind --

MR. SPEAKES: I

have your question. I think anything, you

know, discussing the background of the individual who is in custody should
come from the Justice Department.

Q Is there any reason to think anybody else was involved,

Larry?

MR. SPEAKES:

That kind of information, law enforcement

information, should come from the Justice Department.

0 Could you
Where he was and what he did

MR. SPEAKES: I
staff and the Situation Room
during the entire period and
route to Washington while he

tell us when Bush was advised of the shooting?
immediately thereafter?

don't have the timetable, but the White House
were in full contact with the Vice President
Mr. Meese and Mr. Baker talked with him in
was airbound.

Q When didn't Meese and Baker become aware that the
President had, indeed, been shot? Was that Deaver's call over here?

MR. SPEAKES:

Yes. I presume -- yes. They -- I went to

the hospital with both of them and with Lyn and --

0 What? About 2:40 roughly?

Q Larry, could you describe what you saw when you got

there at the hospital?

MR. SPEAKES: Well, I think you've had -- Lyn and I were side-
by-side through that and I think you've had it from Lyn except the note that
the President was in the emergency room.
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He was transported to the operating room, and
that is about the extent of it.

Q Why was he not carried inside, Larry?
MR. SPEAKES: Carried inside of --

0 Why did he walk into the hospital? Wasn't that rather
dangerous when he was shot?

MR. SPEAKES: I think he was =--
Q Was he being offered the stretcher?

MR. SPEAKES: Well, I was not there, so I really do not
want to go into it.

0 Larry, has anyone spoken to the President since the
operation or is he able to talk?

MR. SPEAKES: Mrs. Reagan has visited with him. I don't
know whether she has spoken with him.

Q Larry, was there a decision made to delay for maybe ten
or fifteen minutes the announcement that the President had been shot
to give time to inform either Mrs. Reagan or the Vice President? There
seems to be a time gap there between the time that you people heard that
he had been shot and the time that the rest of the world heard about it.

MR. SPEAKES: Well, I think that we moved as qguickly as we
could with accurate information.

0 But did you say, "Well, let's first tell the Vice Pre-
sident and then we will make the announcement"?

MR. SPEAKES: I am not priviledged to know what was going
on because I was in one place and things were going in another place.
I don't know of any purpose of delaying for notification. ILet me clear
up -- to be absolutely certain that you understand this command of author-
ity. Early in the afternoon Haig was informally helping to coordinate
activities in the Situation Room through regular communications with the
Baker, Meese, and the Vice President. The command authority is simply
an agreement whereby if the President is temporarily unavailable, then
the Vice President has command authority. It is not a constitutional
delegation and no formal declaration is required.

0 Was this operative under the Carter and before that
administrations or is this something new?

MR. SPEAKES: I do not know.

0 Where did this exist?

MR. GERGEN: This is not an agreement.
Q Well, when did it originate?

MR. SPEAKES: We will get the legals.

Q How long do you expect the President to be unavailable?
A week or --
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Q Is that what happens? The Vice President decides
that he needs command authority and he takes it?

MR. SPEAKES: As I say, we will get the legal end of it

for you.

MR. GERGEN: It is clearly not statutory.

0 If it is not statutory then how did it get to be in
effect?

Q Shh. Let him finish.

MR. GERGEN: There are arrangements which I think that are--
conferring with the attorneys on this matter, I think that the --
frankly we have not been spending the whole afternoon researching the
law and the Constitution.

Q Well, you should have been.

MR. GERGEN: Well, our concerns were with the President's
health and we thought that the arrangements were working rather smoothly
in here, frankly, and I think that there will come a time that we can
give you more information on this. It is my understanding, in confering
with the President's counsel, that this command authority is nonstatuatory.
There is an arrangement whereby in the event that the President is not
available, say under sedation as he has been this afternoon, that the
command authority resides with the Vice President.

But I think the thing to be -- aside from the fact that all
of us talz2 heart from the President's progress and prognosis -- I think
the thing that I would raise and press upon you 1is the fact that this
administration pulled together and there was a very smooth operation.
Frankly, it was fairly informal.

Q We are a nation of laws, are we not?

- MR. GERGEN: That is correct. But I wouldn't -- I cannot
describe: for you because I am not exactly sure how these arrangements
work. The more important thing was that people gathered here spontan-
eously. They came because of the situation that we were in. And the
Vice President was in contact and the Chief of Staff and Mr. Meese and
others were in complete contact and we, frankly, did not spend a great
deal of time sorting through the statutory book and that sort of thing.
Fred Fielding, the lawyer, was there constantly and the Attorney General
was there. But as to describing these arrangements in great detail --

0 The Justice Department was supposed to have sent things
over. Why didn't they --

MR. GERGEN: The Justice Department was here. I don't think
that we are equipped tonight to describe this for you. We really didn't
come out here to talk about the law and the Constitution, frankly, and
I think that that is a subject --

Q Well, sir, if it is there, you ought to be able to find
it in a few seconds.

MR. GERGEN: This is a subject that we can address in greater
detail at an appropriate time, if you don't mind. We are really out here
to let the Vice President make a statement.

Q Would you just give us an idea of what "command" encom-
passes? What i1s command?
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MR. GERGEN: Well, I think that you have asked that ques-
tion as to whether it had military aspects in it, and I think that you
got an answer on that.

0 Could you tell us who gave Halg the authority to
come and talk to the administration?

MR. GERGEN: Frankly, we were all very appreciative that
he was here.

Q Was it Meese and Baker?

MR. GERGEN: He was here before Jim and I went over. He
was here in the building.

Q Did they ask him to come and show that there was
someone in charge?

MR. GERGEN: ©No, he came here. I am not sure what the
information flow was, but frankly, a lot of people came here spontan-
eously and some may have been called. But frankly most people showed up
spontaneously.

Q Did Haig talk to Bush on the plane?

MR. GERGEN: I do not know the answer to that.

Q What precautions are being taken that Haig is not
going to try a coup d'tat?

MR. GERGEN: I think that we have exhausted --
Q Will there be further briefings?

Q Are there any plans yet for the recuperation? Anything
said about --

MR. SPEAKES: WE are Jjust not that far along. The house-
keeping situation -- I think, if it suits you, we will remain open throuch
the night. We will staff here. I would anticipate a regular briefing
at some time during the day tomorrow as soon as we see how we are cleared
to do it. Hopefully we can do it around noon. Lyn has made an announce-
ment,I understand, about an 8:30 briefing ~-

0 8:307?

Q 8:30 in Room 450. Will that be cancelled?

MR. SPEAKES: I don't know. Was that a medical briefing?

MR. GERGEN: Yes, he said that he would bring doctors over.
We are going to work on that tonight and we will try to get an advisory

out tonight on that.

Q Larry, will be photo coverage tomorrow on the Vice
President's schedule?
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MR. SPEAKES: I don't know. We'll put the schedule out --

Q Will there be another briefing tonight?

MR. SPEAKES: We will be available tonight but I don't anti-
cipate the need for another formal briefing.

Q What will Mrs. Reagan do, Larry?

END 8:45 P.M.
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MR, NOFZTCZRR: Ladies end gentlemen, can I have your
attention. Evwvexryboedy haprv? The Pres! & ount of surgery

and is in good conditicn and T have DLrovghi wizh me bhere this
evening Dr, Denrnis C'Lesvy, who ls e Dean fov Clinicel Affairs

—

at George Washington Univaexrsity fHospital., Have I got that?

i-l

] -, - >
DR. Q'ILEARY: Yen, sir,

MR, NOPZIGINR: Dr. O'Lzarv will brief ycu on the
President's op=rztion snd con ris condliion as well as that of the
Secret Service agent.

Fcllowing that, SCheila Patton, who is Mrs. Reagan's
press secretary, will hzve a word to say about Mrs. Reagan. So
now let me intrxcduce to you Dr. Dennis O'Leary. Doctor?

DR. O'LEARY: Thank you. Should I use the podium?

Mr. Nofziger has t0ld you the President is in the

recovery room. BHEa ig in stutie condition and he is awzke. He
was at no tirne in eny sericus canger. He was alert and awake with
stable vital signs up until the *%ime he underwent anesthesia. He
was in the operating rooum for approwimately two hours. Part of that
time was spent ascertaininzg thai he did not have any blood in his
abdominal cavity. Indeed, he Ci< not. It was a sirngle bullet
wound that entered slightlv w:iczrnnath the left armpit. It traversed
about three inches of the chegt wall and then ricochetedd off the
seventh rib into the left lower lobz of the lung and moved about
three inches into the lung substarnce itself.

The operative incision was about six inches in width,
a relatively simple procedure. The bullet was removed and then the
incision was closed. As I say, he is stable and in good conditicn.

Q What is the prognosis for his recovery?
DR. O'LEARY: The prognosis is excellent.

Q You are saying that he will no doubt recover?
How long a time, Doctor?

DR. O'LEARY: That is always difficult to say. The
President, however, is an excellent physical specimen and we do
not anticipate any problems. It is always hard to be precise as to
how long he'll be hospitalized, but he is clear of head and should
be able to make decisions by tomorrow, certainly.
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Q Did the bullet fragment when it hit the lung?

DR. O'LEARY: Th=2 bullet was distorted and we believe
that it probably was distorted by wiriuz of impacting against the
seventh rib as it redirected itz path into the. lung tissue.

0 Any permanent darage done to the heart?

DR. O'LEARY: We do roz bhelieve there is any permanent
injury. The hzart area was cwziored. 1The heart was not involved
at all. There were ro major blecding points in the lung and there
was no involvenwnt of the aorta, the major vessel running through
the chest.

Q Fag the lung Leen reirflated?

DR. Q'LERFY: Tha lung his been reinflated. He has a
couple of chest tubes in.

Q That ahout the Sz2nret Servicae agent?

DR, O'LWARY: Okey. Mr. Molarzthvy hxd a single bullet

wound also. It entered iz Tositerior raieht ehact and pnassed through
the lung tissue cav»wiag vy Liv ono canzye ot all except for the
passaqgs troat. I puesed tricuch the diasgnragn into th2 dome of the

liver and passecd thyough e lives into the latsrzl side of the
chest where it ladzed aocainst the aud orf the eleventh rib., Mr.
McCarthy had -- cid hava Llcod in Lls ebdeminal cavity. The same
test that was reoricried on the Fresidsnt was aliso performed on him
and it was posiftive. The ardoninsl cavity was carerfully enplored
and the only damage wzs the bLullat throush the liver itself and a
drain was placed in this area and he is cdoing extremely well, has
been in the intensive care unit ncw for about 45 minutes.

Q James Braidy?
DR. O'LI'ARY: OLkay. Mr. Brady is still in surgery.
His conditicn is critical. We cdon't have any further information

at this time.

Q Dr. O'Leary, how long would you anticipate that
the President would remain hoespitalized?

DR. O'LEARY: That is difficult to say. It might be
as long as two weeks but that is just a guesstimate at this point
in time.

Q Will the President remain here?

DR. O'LEARY: A couple questions. That's not for me
to answer. The question was the amount of blood. The President
reguired transfusion of approximately five units of blood before
surgery but none during the course of surgery. Mr. McCarthy required
no transfusions at all.

Q Can you tell us about the D.C. policeman?

DR. O'LEARY: The D.C. policeman was taken to the
Washington Hospital Center. We have no firsthand information on him.

Q Can you tell us about the Brady surgery?
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DR. O'LEARY: Very doubtful. The President is
physiologically very helpful. “he caliker of the bullet is going
to be very hard to tell in the President because it was a really
mangled bullet.
Q Is there o pcssibility of any other complications?

DR. O'LEARY: Tz'e renlly doubtful. Again, I would
emphasize that he is phvziclocicaslly wveryv young and in good shape.

Q Can voa tell us vhere the bullet entered, at
what angle, from tha front, from the rear? Can you get into that?

DR, O'"LEARY: Well, cne would assume that it probably
seemed to come from a ilttle b1: ton dowm, entering approximately
here (gezturing), traver=ecd dzwn.

Q Could you rove ovexr here?

DR. O'LT2ARY: Yes. Traverad dcwn arorxcrimately three
inches, striking the top of the sesenin ril, Jlat-rally, and then

going about three inchas iuto the timsues of cthe lung itself.

Q It deflentcd downwsa~d further from the seventh
rib?

DR. Q'ILNATY: No. It's like cnning down, hitting the
rib and then cdefleciting 1In to taikx= a new path.

Q ¥hera was it actuzally fcuad?

DR, O'TEARY: Tt was in the parencyma of the -- in the
tissue of the lung itself, contained within the lung itself.

0 vou soid that thz President was conscious for
much of the tine. Wia%, if znything, did he say?

DR. C'LTARY: Well, the surgeons said that his last
remark before he underwont enesth2sia was he wanted to make sure
that all of them were Republicans.

Q Were they?

DR. O'LEARY: They said that today everyone is a
Republican.

Q Doctor, how narrowly did the President escape
mortal injury?

DR. O'LEARY: That's a hard question to answer. As I
stated, he was never in any serious danger. The bullet was really
not very close to any vital structure.

Q How far is not so close? How far from the heart?

DR. O'LEARY: Probably several inches.

Q Is that because it struck the rib?

DR. O'LEARY: If it had not struck the rib it might not
have even entered the lung cavity. It could have passed right through

the chest wall if it had not struck the rib.
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DR. O'LEARY: He was shot in the forehead.
Q Which side?

DR. O'LEARY: I'm no* cartain, sir. The bullet did pass
through his brain and came cu* the other side. He obviously has
significant brain irnjuvry &nd 2 is ia critical condition but I'm
sorry, we have no further informeiinon at this time.

Q Dr. O'Leary, who performed the operation on the
President?

NPR. C'LEARY: The oporation on the President was
performed by Dr. D2 Azron, who's on our fulltime faculty here as a
cardiovazcular therzcle corgann.

Q How 4o you spell that?

DR. O'LEZRY: The2 lasi nane is sp2lled capital A,
small A, r-c-n. Firsi: nane, Tenjzinin,

Q iis tigla?

PR. C'LTARY: I'm trying to think. I think he's an
associate profosscr OF surgery.

0 Who =lse?

DR. OTLEZARY: Cka2y. The nther surgecn was Dr. Joseph
Giordano, G-i-n-r-d-a-np-o, vio is hz2d of our trauma team and was
in the emergency room almost simultaneously with the
arrival of the President.

0 Why did the operation take so long?

DR. O'LEARY: Th= length of the operation really had a
lot to do with the tzsting to imz2ke cure that there was no bleeding
into the abdominal cavity. That took about 45 minutes.

Q What waé that test?

DR. O'LEARY: It's called a peritoneal lavage.

Q How do you spell that?
DR. O'LEARY: P-e-r-i-t-o-n-e-a-l. Lavage, L-a-v-a-g-e.
Q Why was that important?

DR. O'LEARY: Okay. That test is important -- is very
simple, a small incision is made beneath the umbilicus and several
liters of fluid are placed into the abdomen and then the fluid is
brought back outside and looked at to determine whether there's any
blood in it. That fluid can move anywhere throughout the whole
abdominal cavity and if any organ has been damag~d and there's any
bleeding, one will find blood in the fluid that comes out. That
test was negative and the President, as I said, positive in Mr.
McCarthy.

4] Doctor, in view of the President's age, is there
any danger that the lung might collapse again?
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Q Doctor, would you say that, clinically speaking,
the President is fully able to diccharge the duties of his office
as of now?

DR. O'LEARY: I would say probably not now. One has
to let the effects of the anecthesia wesr off but I think all of us
feel that by tomorrow that ne wouuid pe fully capable of doing that.

0 If thore wnre a bsas.c decision he had to make
tomorrow, a decislon of ztate, world he ba able to do it?

DR. O'LEARY: We believe that he would be able to do it.

o) Who's operating on Jim Brady?

DR. O'IL7LRY: Clzy. Dr. Arthur Kobrine, K-o-b~r-i-n-e.
He is operating on kr. Brady. He is an associate professor of
neurosurgery.

0 Is it poscible to give us any prognesis on
James Brady?

DF. O'LTARY: It's rozlly not mossible right now. As
I said, he's in exitical condition. arytaing I would say would
be highly swpeczuvlative.

€y

Q Is Brady being kept alive artificially?
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DR. O'LEARY: : -

Not at the present time although in the operating room, remember

that you've got respirators and monitors and, you know, what

have you.

0 Is he on a respirator now?

DR. O' LEARY: Well, almost anyone underqgoing
brain surgery would be on a respirator.

Q Dr. Q'Leery, aside from the obvious gunshot
wound, did the President suffoer ory other injuries? WVere there
any abrasions, contusions surrounding the --

DR. O' LEARY: Well, not as we're able to ascertain.
It's possible tliat we missed a small contusion here or there.
But Le wos gone over quite carefully.

0 Whv was the Preident -- forth to this
hospital and when did the haspital receive word from the ambulance
that he would be on the way?

DR. O'LEAFTV: I cen't tell yocu for certain but
I believe we ware probhably the closz2st hospitel which would have
been the prudent thing to do0. I rescived informatica at about
twenty of thrce that ke a3 in tbe erergency room and I think
he probably got there around 2:30,.

] Who'got there firzt, Erady or the President?

DR. O'LZARY: (Fay, I'm not sure who got there
precisely first. They all care verv fast.

o -~ how about RBrady? (Inaudihle.)

CR. O'LTFTARY: Vell, we maintain a stoclk of blood.
Please remerher the Washingtcn -- we do: not run our own blood
bank. The Raed Cross has a regional center that is very near
by and we have all the blood we neced within minutes.

0 Did vou have enough immediately or --
DR. O' LEARY: Yes.
0 (Inavdible.)

DR. O'LE2RY: I can't answer that cuestion. 7T
don't know.

0 Doctor, cdo you kncw if the -- President
regquired -- (inaudible) -- of the lung?

DR. Q'LEARY: Okavy, it appears as if the major
reason for bleeding within the chest was as a conseaguence of
the hole made when the bullet actually entered the lunag substance
itself. =-- the only bleeding signs that reallv could be determined
and ¢ although he bled down abhout five units of blood, it was
never very brisk. It was kind of steady bleeding. It was
very easy to transfuee him and keep up with his blood loss.

C What is five units of blood? Fow do vou --

DR, O'LEARY: %ell, each, let's see, how can T
make that simple, it's akout two and a half quarts, total of
two and a half guarts.

0 -- lungs collapsed?

DR. O 'LEARY: WWhat?

MORE
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Question about collarsed over here,
0 Ts his lung still cecllarsed?

DR. O'LFARY: No, he has a chest tube. And all
one has to do is, usuallv through a chest tube, is to get it
in and get the air out of the srace tretween the lung and the
chest wall and the lung expands.

I'e had a chect tube placed in the chest in the
emergency room within rinuctec cfter he was in the emeragency
room.

o fo, he's again bhreathing normall¥y?
DP. O'LFATY: Yes.

0 Did Mrs. Reaaan suffer any emotional medical
trauma --

DR. O'LEARY: ©No, I think we'll let someone else
deal with that cuestion.

¢ Have vou cot anv == (insndible) -- thre
President not heing moved from this hospital for the next
few davs?

DR. O'IEAEY: I voeuld sav for the next few days
it would proksblv he ra2ascnsihlie not to move him, hut T would
expect that he will do well and that will be a judgment of
someone else at thet tire.

(o (Inaudible.)

DE. O'LFAIY: VWe have no reason for bhelievira that
sianificant nost-operative nroirlems will develop.

0N -~ the President micht have to undergo
as a result of this operation?

DR. O'LTAPY: T would really doubt it. Fe had
a simple procedure. There was very little necessity to cut
a lot of tissue and he -- we have everv exnectation that he'll
have a normal post-operative course.

o (Inaudible.)

DR. O'LFARY: I don't know the answer to that
guestion.

o -~ the first few moments when he came into
your emergency room and he walked in, what was the first thing
that was done?

DR. O'LFARY: Okay, T was not rersonallv there.
But my understandinag is that he got out of the car and stood
up and walked in on his own. 7s I say, he was alert and awake
all the time.

C {Inaudible.)

DR. O'LEARY: No.

0 (Inaudible.)

DR. O'LEARY: Not to the best of our knowledge.

o -- carrvina the President at that time?

DR. O'LEARY: Well, I think, as soon as he appeared,
he may not have wanted to be on a stretcher, hut that is our

usual procedure for someone who's had a cunshot wound.

MOPE
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0 How far inside the chest did the bullet
go --

DR. O'LEARY: 2Ahout three inches. Okay, I'll
give you mavbe four inches. We'll give vou an inch for the
thickness of the chest wall.

o Dr. O'Leary, can you explain why it was
that there was no immediate announcement -- (inaudible) --

DR. O'LFARY: I really can't answer that question.
I wish I could.

0o -~ know that he'd been injured?

DR. O'LFARY: Ves, I think he knew that he had
been shot.

o) (Tnrudible.)

DR. O'LEAPY: Mo, I think, acain, I'm giving this
to ycu seconchand. I cgather he seemad a little bit light headed
but he was cracking jokes and in very good spirits even at that
tire.

c -= irmediatz2lv in the emergency room.--
(inaudible ) =-- any incisions, voeu have to nut --

PR. O'LTALY: Yo, usvallv, the smallest incision
is made between the ribs and tle ttbe is placed in and then
attached to sucticn.

o And that was the first ermercency procedure?

DR. O'LEARY: Yes, I'd sav that was the emergencv
procedure,

Q Yould that be taking the hlood off that was
coming from the wound in the lung?

DR. C'LFARY: There is probahlv two bhasic purnoses.
One is if there has been anyv daflation of the lung, the major
purpose is %o reexpand the lung, xmove the air and the other
is to provide drainage for any blood in the lung space.

o) -- will Mr. Brady suffer any permanent
krain damace?

DR. O'LEARY: 1I'd have to say that
probably is likely but I reallv can't give you any more information
since he is still in surgerv.

' Q Doctor, how long elapsed between when the
President -- (inaudible) -- to the hospital, went into surqery,
ard can you account for that time?

DR. O'LFARY: I would sav from the time he hit
the hospital to the time he went into surgery probably was no
more than about 40 minutes. There were a variety of thinas
being done. He had to have blood tests performed to find out
how much blood he had lost. '"e had to check his hlood gases
to determine how much oxygen was agetting into his circulation.
I think the thinag that probakly took

I'ORE




so much time before surgery
was probably fo: the most part the x~rays. He had to have both a
chest x-~-ray and an akdominal x~ray.

0 Was there surgery on the iung without actually
removing the bullet? There was an earlicr report that that might
be the case.

DR. O'LEARY: I saw those reports but at the time those
reports were out the surcgeons had not even entered the chest as yet.

0 (Iraudible.)

DR. O'LEARY: I think every effort would be made to
remove the bullet byl if i%z fook a lot of additional extensive
surgery that migh% hawve caunsed a difrferent decision.

0 Can you give us a timetzble? He arrived at
2:30 and we were told the surgery begcn about 4:00.

DR. OFLEZARY: MNo, ro. Ho o2t teo +h=2 eperating room
maybe 3:15, 3:20. Ckay? It talkes -=- I has to cet into the
operating room, cn the table, get vndcr snssithesia, in order for
surgery to start. So suvruory sharzed reughly etween 3:30 and
quarter of four ond it lested vnxiil about 5:290.

Q How about the suvraicel procedure on Mr. Brady?

DR. O'LFARY: Very sirrly, he is having a craniotomy
which simply neans an ewploraition of the inside of the head.
Cranictonmy, C-r-z-n-i-o-t=—-c-mn-y.

0 Doctor, do vnu find it extraordinary that a
70-year old man cculd ke chot in the luang and then brought to the
hospital and walk in under l:is own power?

DR. O'LEARY: I think it speaks well for the
physiologic health of the Presicdaent. We do have elderly people,
much more elderly than the President is, who do undergo chest
surgery but he certainly sailed through it.

Q Do you find that medically eXtraordinary?

DR. O'LEARY: Maybe not medically extraordinary but
just short of that. Okay?

0 Doctor, you said the bullet was mangled. 1Is
there any possibility that the bullet fragments might remain inside
the President's body?

DR. O'LEARY: That is a finite possibility but the
bullet did, although mangled, seem to be intact. You're never sure
that you have ever tiny little fragment out.

Q Has the President been told about Mr. Brady's
condition?

DR. O'LEARY: I don't thinkythat he is alert enough,
really, to assimilate that informatior. I don't know really what
we would tell him at this juncture, since we're not sure yet what
the story is.
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Q That's a pretty rugged place to cut, isn't it?

DR. O'LEARY: About an average muscle.

0 You'’ve told us what the surgeons did to the
President. What are they doing or trying to do for James Brady?
Exactly what happened there?

DR. O'LEARY: I can't, again -- anything I'm telling
you is rather spaculative. Nocrmally they would have to remove
the tissue that seemed irrepzrably damaged. Any time you're
operating inside the head, for very obvious reasons, you try and
salvage as much tissue a5 you think has a remote chance of
recovering. This is nct a good injury. It causes a lot of damage.

0 Is there a finite possibility that with the
damage sustained byv the Fresideni, would there ever be in the near
future a need to go back and reopen?

DR. O'LEARY: I said that was extrcmely remote.

0 Doctor, wculd you say that Mr. Brady's fighting
for his life?

DR. O'LEARY: I think any time a patient is in critical
condition, in a sense he's fighting for his life.

0 Did the President get any first aid in the car
on the way over?

DR. O'LEARY: I really can't answer that question. I
don't know.

0 Doctor, what type of medication is the
President on or will he be on while he's in the hospital? 1Is he
on any IVs or anything else?

DR. O'LEARY: He's on intravenous solution right now.
As I said, he required no blood intraoperatively and, as with any
patient, the medications, really, depend upon what the patient's
needs are. I would expect the President is probably not going to
need very many medications except perhaps some modest painkillers
for a day or so.

0] (Inaudible.)
DR. O'LEARY: It depends. In a totally normal routine

I would guess probably a couple of months after his hospitalization

so maybe 2-1/2 to three months might be a good quess, but it is a
guess. )

9] Would you recommend that he leave Washington
for, say, his ranch?

DR. O'LEARY: Well, that's really up to him and his
staff. I'm sure that he will be adequately protected.

Q What was Mr. Brady's brain waves? Were they flat?
What can you tell us?

DR. O'LEARY: I don't know the answer to that question.
0 As a doctor would you advise him to take off
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0 Can you talk a little b1t about what the body
goes through, how much of a shock to the body it is to go through
an operation like this? (Incuvdible.) \

DR. O'LEZRY: Welil, yes, I'd say anytime anyone
undergoes major surgery, a tiorasctcmy is major surqery, It is not
extraordinary surgery but it's major suvrgery. It's got to be a
stress fcr any one of us. It'd be a strezs for me. But the
critical element is the whysziclogical haslth of the person and your
ability to maintain their vital gigns snd their blood volume
satisfactorily.

The President's vital signs were absolutely rock stable
through this wiole thirg.
Q (Inaudible.)

DR, Q'ITARY: Well, that is a decision really made by
the ambulances but I thin!: that we do have several trauma centers in
the District of Colushia snd +o the ex-ant that cn2 center does not
get many very seriousty indurad poirents, 2ll of our ability to
care for the pnticntrs iz incrocoed.

ation people do the

Cbhviouvely , in tre heat of a gitus
1wt decisicn wzs made it
as

best thev can. 1P you irazc back where that
is sometimes hard to £find out viio x2rlly made that decision.
0 (Inzudible) ~-- who iade the incision and how large

was it?
DR. O'IRARY: The incision is about six months --

excuse me -- six incho 1:ﬁg znd it extends basically from about
here (gesturing) into he pcsterior part underneath the armpit.

Q Conuld you show that again?

DR. O'LEARY: Okar. (Gesturing). Abcut from here to
here. Can you see it? Here to here. Just underncath the nipple.

0 Just underneath the nipple?

Q (Inaucéible.) =-—- about the pain?

DR. O'LEARY: Ag2in, hard to tell. He's a healthy guy
and I'm sure this is a painful surgery but he withstood it very,

very well.

0 Is this a fairly common procedure that
hospitals in urban areas have to do frequently, gunshot wound to
the chest?

DR. O'LEARY: Yes. No question.

0 Will he have pain for days or weeks or months?

DR. O'LEARY: His surgeons believe that he will
probably be in moderate pain. That will probably not be for more
than a day or two. ,

Q Well, you have to cut through muscle, don't you?

DR. O'LEARY: Yes, you have to cut through chest wall
muscle.
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further time beyond the time that he's hospitalized?

DR. O'LEARY: 1ell, taking off time depends on what
you're talking about.

Q I'm saying away from the pressures of the
Presidency.

DR. O'LEARY: That's rez21lv not my judgment to make
for him. I think thot I vouid uvige him o limit his physical
activity within reasen. There is no reason to believe that he has
any impairment: of hiz ability to nske decisions or what have you.
Making dnacizions is stresstu: husiness but I think he's going to be
fully up to it.

Q Deotos, carlicr there was a report that the
bullet missed the hazri by & inch. You ©sid it missed by several
inches. Sewverzl inzlcs iz a relabtivcely large amount of distance
within the chesi: Wag the heart much cieoser th=n that? Do you have

31

remen’: rowhner Lhan on exfinecte of lLow ¢lose it came?
I ~fs epsuifiosliy there in the

3
) Y

4, WEZT
operating rocm. I %hRinx I know vhorae taose repsris came because,
remember, vhen wo'rz ian anp owerzting roowm the only xray that we can
really get that's geing 1o L va??d iz ene thei is tz2ken from

front to bhaci. GCray? And vren wou beld that un it looked as if

the bullet was clcaa {2 hP k@aft, Lcil you are miasing that third
dimension ard th~it third dimonsion xt turned out that the bullet was
sigrificantly removzd frem the heart by scveral inches, as I said.
It was not cloce.

Q Could ycu tell us at wvhat stage Mr. Brady is in
surgery now &gnd about wica he will be ccmpleted?

DR. O'LFARY: Well, having seen some of these patients,
it may go on for hcuirs.

Q (Inawdible.)

DR. O'LEARY: I hcnestly don't know that. I suspect so
but I don't know.

0 There were roports that the President wasn't

aware of what harpeaed to him. Whcn he first was shot, that he
didn't know what hanpened.

DR. O'LEARY: Sometimes there's some shock as a
consequence of being hit. You hear people described afterwards,
"My goodness, I've been shot." So it's hard to know at what point
that realization hit him. I would think by the time he hit our
emergency room that he knew that he had been shot.

Q Were you notified that the President was coming?

DR. O'LEARY: Yes. Yes.

0 Who took the call?

DR. O'LEARY: Okay. I don't know where the call came
in from but we were notified in advance and he was here almost
immediately after that and was literally met by the trauma team at

the door.
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Q There were reperts that the bullet was a low
caliber bullet. Can ycu speculate as to what would have happened

with a higher calibazr kulle+?

DR. O'LTARY: I really can't speculate on that.
not a ballistics expert.

Q (Tnandikle.)

DR. O'LEARY: Y&s, he was.

¢} Are you seeling outside medical care?
DR. C'ILZARY: MNo:t at this time.

0 Were there no complications in surgery of
kind?

3
-
Y

DR. O'LEAR!: No. K2 had a simple, penetrating

MORE
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‘actually performing surgery, probably faur or five, between
Mr. McCarthy and the President, neuro-surgié¢al teams working
separately.

MR. NOFZIGLR: Is that it ladies and gentlemen?

N

0] Thank ycu.

Q Thank you, Doctor.

Q Cculd you spell the Doctor's name, please?

MR, NOFZIGER: O'Leary. O=-‘~L-e-a-r-y. Dennis with

two Ns and cn2 3.
Q Middla initial?
MR, NCF2IGIN: Got a middle initial?
DR. O'LEARY: S.
MR, NOFZICER: S as in Sam.
Q Spacialhy?
PR. O'LLARY: Internal madicine and hemotology.

MR, NAFZICAER: Tet ne think you -- thank Dr. O'Leary

first of all, andl thwn tshe wpon tha White House thz blame for
you nct getting deiailed infomcution aevlicr. ¥We had srecifically
asked the team at the hwospital to let the White House handle
this ard to weit until the surgcry was cover hzfore there was any
briefing. ¢€o if zany of you hovs any cemniaints about lack of

information, den‘t blame thiem, Rlen2 m2 ~- which you'’ve done
in° the past anyway.
0 If the opecration was completed at 5:30, was

there any reason why you waitad so long to brief?

MR. NOTZICER: HNo, I n don't think the operation was
completed at-5:30, I thirk that by the time that it had been
closed up -- he had ooen clesed up and was out of there, it
was considerakly later then that. I think it was near 6:30,

Sam.

Q Can the Dcetor verify that?

DR. O'LEARY: Th2 basic surgery was finished at
5:30. He was then closed, which is basically routine for a
procedure of this type, and I believe that they finished closing
very carefully at about 6:20.

Q (Inaudible.)
IfR. NOFZIGER: Yes, he was

Q lould you say that while the President was
incapacited here during the operation that the Vice President
was in charge? There was a report from the White House, I believe

that General Haig said that he was in charge? (Laughter.)

MR. NOFZIGER: I don't think I want to comment
on that. The President will be fully capable of making decisions
tomorrow, according to the doctors. In the meantime, the business
of government is going on normally and we expect it to ccntinue to.
And Vice President Bush is here and the rest of the government
is functioning normally, and we expect that it will continue to
do so. '

Q When you say Bush is here -- where?
MR, NOFZIGER: He should be at the lthite House.

Q Lyn, n one more question. Since you're taking
the blame, can you explain why =--

MR. NOFZIGER: I would blame you, but --

Q (Inaudible.)
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MR. NOFZIGER: 1I'm sorry. Because the initial
reports to us were that he had rot been hit and by the time
I got to the hospital, we knew that he had been. But you're
going to ask me why -- so many bad rumors run arouhd these
things. Some of them come from us. Some of them come from
you all.

Q Who arrived first -- the President or Brady?
13

MR. NOFZIGER: I cannot tell you that. I just
don't know.

Q The initial report came from whom?

MR. KOFZIGER: Probably the wire services. That
was the first I heard.

Q Have you heard anything about the motive of

this thing?

MR. NOFZIZEZR: WNo, I have not. You'll have to talk
to the Secret Service znd to the pelice about that. That's
outside of my arez2 xight noiwr.

0 - Will you establish now a schedule for regular

4

mecdical bulletins?

1'%, WOFZIGER: [y plan is to meet with the doctors here
shortly aftex 7:09 toarorrow mecrning. We will then have a briefing
in the White Hous2s Press Reom ag soon thereasfter as possible. We
will notify yon. iy suspi<i®h ig i+t will probably be maybe
as early as 8:30 and we i will bring Dr. O°Leary or one of
the doctors with us at thon tine.

0 {Inaudinle.)

£

MR. NOFZIGER: Yes, this was to keep you out of the
rain.

c Have you considered invoking the 25th
Amendment that the Presidcnt be disabled and rejected?

MR. NOFZIGER: Wo. We have not considered it. We
have not considered invoking it, no.

0 Did the Secret Service agent save the President's
life by stepping in frort?

MR. NOFZIGER: I do not know. I was not there.

0 What is Bush's status nuw? Technically --

IIR. NOFZIGER: He is the Vice President. (Laughter.)

0 He is the acting President now, is he not?

MR. NOFZIGER: No, he is not.

Q Will he spend the night at the White House?

MR. NOFZIGER: I don't know. You'd have to ask him.

Q Did the Presidential limousine go to any other
place or did it make a direct route from the scene of the shooting

to the hospital?

HMR. NOFZIGER: To the best of my knowledge, it came
directly to the hospital.

Q Can you put to rest all fears, all rumors,
that more than one gunman was involved in this?

MR. NOFZIGER: To the best of my knowledge, there

was only one MORE
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gunman. That's all we've heard of and the people who were on
the scene don't indicate there was anything more.

Q Is there evidence of a conspiracy behind
the scenes?

MR. NOFZIGER: I'm not going to get into that, for
go-dness'sake. We've been ~- You know, we'll wait and let the
Secret Service and the police do their investigation and then
we'll look at it there. DBut I don't think that that's even for
me to speculate oan -- nc moczar how farfetched it may be.

Q (Inaudible.)

MR. MOFZICER: I +hink that the President can speak
for himself on thst when tha tima comes.

Q Who has physical pesszssien of the bullet
at this moment?

MR. NOFZIGER: To my knowledge, the Secret Service
does.

Nsw, if vou cll wvouid hald it for 3just a moment,
I would like to re-intsJduce Sheila Patioa to you who is the
First Lady‘s Press Secratary, and she can tell you about Mrs.
Reagan.

[MOJE
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MS. PATTCN: Mrs, Reagan was calm
and composed throuchonr {his o:dgal. She is grateful for

the outpouring of support and piravers from all over the world.
She's also grateful for the fine medical attention that her
husband is receiving. And, lastly, she's praying for Jim
Brady, for acent McCarthy, and Officer Delahante and she hopes
everyone else is too.

0 (Traudikble.)

MS. PATTCM: Mrs. Reagan heard there was a shooting
from her Secret Service agent. We had just returned to the
White House f£rom a luncheor. She immediately left for the
hospital ard leacned hat the President had heen shot here at
the hospital.

0 Sthe didn't know --

MS. PATTON: She learned it after she arrived here.

0 -- sre'll be stiying here all niaht?

MS. FATTOM: That has not been determined vet.

0 Tow mray minutes elapsad when the President
arrived -- (insudibkle) -=-

ME. PATTCN: To tlie best of my recollection, we
left about 23 of three.

0 ~-=— that whera. From the =-
MS, PATTON: From the Vhite Hcuse in five minutes.

o) Did Mre. Reagan have any contact with Mrs.
Brady at all during the --

MS. PATTCOM: Yes, she has seen both Mrs. Brady
and Mrs. McCarthy. ‘

Q Can you tell us anything ahout -=-

MS. PATTON: No, it was a private meeting.

O Vhere --

MS. PATTON: In an office near the emergency room.

o ~- visit the chaplain?

MS. PATTON: Yes, she did. She visited the chaplain.
Q) ‘hen was that?

MS. PATTON: Shortly thereafter.

Q Shortly after she arrived?

MS. PATTON: After the President went up for
surgery.

Q ¥Yhat did she say to him?
ME. PATTON: I do not know.
THE PRESS: Thank you.

MR. NMOFZIGER: Let me make a couple of quick
announcements. Vice President Bush is spending the night at
the Vice President's Residence. So, that clears that up. .
Secondly, 1've been asked do I want to move the A M. ?rleflnq
to RGom 450 in the EOB because it's larger and so let's move
it to Room 450 in EOB because it's larger. We will see you
there in the morning. Thank you.

MORE
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0 Is that going to be it for tonight? Should
we anticipate any announcements regarding Jim Brady?

MR. NOFZIGER: M7 feeling is that depending on
the situation, I wculd rot ruie it out. But: that will come out
of the White Pouse briefing room. I think we can wind up this
place here after this briefing. I think that will be more
convenient for all of us.

0 Fave our allies abroad been contacted about
the President's stabie coundition?

MR. NOFZIGFR: I carnot tell you if our allies
have been contacted. RBut. I would be willing to bet that they
had been.

0 (Irauvdible,)

MRR. NOFZICER: I cannct answer that. I do not
know.

FHND 8:15 P.M, ES”
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MR. SPEAKES: Mainly I wanted to come here to let you
know that I will be present here throughout. Lyn Nofziger's at
the hospital. He will be making statements from there. We will
have the same information here.

I can only say what we said earlier, that the President
has a gunshot wound in the left side of the chest, is in stable
condition.

Jim Brady has been shot. It is a head wound. We have
no information on his condition.

That's the extent --

Q Is the President in surgery?
Q Are they in surgery yet?

MR. SPEAKES: I éan't say.

Q ~Is Brady?

Q We have gotten confirmed reports, so have other
network news, so have the wires, can't you help us with that,
Larry?

MR. SPEAKES: As soon as we can confirm it we will,
and I just --

Q Larry, his brother's been called by the White
House and has been told that the President is in surgery right now,
that he's already had blood transfusions. Is your information going
to be that far behind what we're getting from other sources?

MR. SPEAKES: Lesley, we will do our very best to
keep it up. As you know, earlier when I was out here, our initial
report was that the President was not hit. That's what we run into
when we try to give information when we are not hundred percent sure
or we don't have it from the source. We do have somebody there with
the President. I will be here. I just wanted to let you know I'll
come down every 15 or 20 or 30 minutes just to let you know exactly
what we know and will also let you know when we don't have any
further information.

Q Is that the extent of what you know, what you've
just said now, is that the extent of what you know?

MR. SPEAKES: That's the extent of what I can say at
this point.

Q Can you check on the surger; and come back?

IMORE




Q Could vou confirm the surgery report with a
phonecall or something?

MR. SPEAKES: I will.
@) Not 15 minutes, but a few minutes?

Q Larry, can you give us an understanding of how
serious the chest wound is?

MR. SPEAKES: No.

Q Do you have any idea? There are reports that
it punctured the lung.

MR. SPEAKES: We can't confirm that yet. We've talked
to the doctors but, you know, we cannot confirm that yet. ’

Q Larry, can you confirm reports that Jim is in
surgery now?

MR. SPEAKES: Yes.

0 What process does the United States government
go through with foreign governments when something like this occurs?

MR. SPEAKES: Jerry, there is a notification process
and I think the State Department has moved on that.

0 Has the U.S. military been placed on any higher
readiness?

MR. SPEAKES: Not that I'm aware of. There were some
guestions about the Vice President. I understand he was in Texas
today. He is returning. He's expected to arrive at Andrews around

8:00 o'clock this evening according to the information that I have
now. He has been informed, he is in communication.

Q Would he assume emergency powers?
Q Will there be a division of labor of any kind?

MR. SPEAKES: Not that I'm aware of. We just haven't
crossed those bridges vet.

Q What's the nature of the notification that the
State Department is making with foreign governments?

MR. SPEAKES: I'm sure it's a notification to indicate
that the President is in stable condition.

Q Who's running the government right now?
Q If the President goes into surgery and goes under
anaesthesia, would Vice President Bush become the acting President

at that moment or under what circumstances does he?

MR. SPEAKES: I cannot answer that question at this
time.

Q How about the crisis management team? Would that
come into effect?

Q Larry, what is the consideration is not keeping us
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more up to date on the President's condition? We know he's in surgery
and no one seems to be able to come out and confirm it. Why the time
lag?

MR. SPEAKES: Lesley, I would assure you there is no
reason except we want to be completely sure of our facts.

0 Well, is the President's surgery a fact?

MR. SPEAKES: I'm sorry, I cannot do it from here at
this time.

Q What can you tell us about the gunman who's in
custody?

MR. SPEAKES: Absolutely nothing. That would have to
come from Secret Service or the police.

Q Larry, who'll be determining the status of the
President and whether the Vice President should, in fact, become
the acting President?

MR. SPEAKES: Pardon?

Q Who will be determining the status of the
President --

MR. SPEAKES: I don't know the details on that.
Q Larry, what's the note say?
MR. SPEAKES: 1I'll let you know shortly.

Q Listen, will you announce it each time you come
out here, Larry?

END 4:25 P.M. EST




