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' r••·i DEPARTMENT OF HEALTH&. HUMAN SERVICES 

'"✓-.. ,,,,~ 

October 16, 1987 

Ms. Nancy Risque 
Assistant to the President and Cabinet Secretary 
The White House 
Washington, D.C. 

Dear Nancy: 

Public Health Service 

Office of the Assistant Secretary 
for Health 

Washington DC 20201 

I am enclosing a letter to the President from General Rolland V. 
Heiser who is the president of New College Foundation in 
Sarasota, Florida. He is requesting that, should General 
Secretary Gorbachev visit the United States, he give 
consideration to lecturing at the Oxford Series at New College. 

I wanted to add my strong endorsement of this request and I would 
be most grateful if you would see that the enclosed 
correspondence reaches the President. Thanks very much for your 
courtesy in this regard. 

REW:lc 

Sincerely, 

Rob~dom, M.D. 
Assistant Secretary for Health 



• 

The Gateway ' ro Exce llence 

The Honorable Ronald Reagan 
The President of the United States 
The White House 
Washington, DC 30500 

Dear Mr. President: 

October 6, 1987 

This is to request your consideration to include Sarasota, Florida, in a 
possible itinerary for any future visit to our country by General Secretary 
Gorbachev. Such a visit could be coupled with a trip to Walt Disney World. 
While in Sarasota, we would be honored to have Mr. Gorbachev lecture at our 
Oxford Series. 

Organized under the auspices of New College Foundation, the Oxford Series is 
intended as a forum for bringing leaders of world opinion to the campus of New 
College for the enrichment of our students, faculty, and loyal supporters. The 
Series is so entitled because New College is named and patterned after New 
College at Oxford. In keeping with a strong and proud tradition of liberal 
arts, we focus on speakers who are leaders of world opinion. Gorbachev would 
be an excellent addition to the program. 

The Oxford Series began on January 28, 1985, with a lecture by Alexander Haig. 
Since then we have had Helmut Schmidt, Jeanne Kirkpatrick, Abba Eban, "Tip" 
O'Neill, and Madame Sadat. In February we will host Warren Burger. 

In addition to the value of including Gorbachev in the Oxford Series, he might 
welcome the opportunity to visit Sarasota, Florida, with its excellent climate 
and beautiful beaches. Please consider the value of such a visit as itinerar­
ies are planned. We will be happy to provide additional information as desired 
or meet with your staff as necessary. 

Thank you for your consideration. 

cbt 

Sincerely, 

~~~ 
Rolland V. Heiser 
Lt. General, USA (Ret.) 
President 

New College Foundation, Inc. • 5700 North Tamiami Trail • Sarasota, Florida 34243-2197 • (813) 355-2991 
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~ARNEY FRANK 
4 TH DISTRICT, MA SSACH USETTS 

COMMITTEES: 

..lOVE RNMENT OPERATI ON S 

BANKING. FINANCE. ANO 
URBAN AFFAIRS 

JUDICIARY 

CHAIRMAN, 

ADMINISTRATIVE LAW ANO 
GOVERNMENTAL RELATIONS 

~ongress of tbt ltnittb ~tatts 
1!,oust of Rtprtstntatibts 

. . Masbington, me 
AG ING 

Lt. General Colin Powell 
Director 
National Security Council 
1600 Pennsylvania Avenue 
washington, D.C. 20500 

Dear Lt. General Powell: 

~vember 17, 1987 

1. 
1·: 

WASH INGTON OFFIC E: 

1030 LONGWORTH BUILDING 
WASHIN GTO N, DC 205 15 

(202) 225- 59 3 1 
DISTRI CT OFFICES: 

43 7 CHERRY STnEET 
WEST NEWT0l4. MASSACHUSETTS 0216 5 

(617) 332- 3920 

10 PURCHASE STREET 
FALL RIVER, MASSACHUSETTS 02722 

(617) 674- 3551 

8 NORTH MAIN STREET 
ATTLEB080, MASSACHUSETTS 02703 

· .. (617) 226-4723 

I received the follat1ing letter fran a constituent. I explained to 
her that I thought that the short time period which Mr. Gorbachev had 
allotted for his washington visit made it unlikely that many events of 
this sort could be accamodated, but I did pranise to send her letter 
along to you because I explained that it ,;.,uuld be The White House and 
not the Congress that would be making decisions of this sort in 
conjunction with the Russians about Mr. Gorbachev's agenda. 

I hope your office will be able to ccmnunicate directly with Ms. 
Linchy to tell her whether or not what she ,;.,uuld like to do is 
possible. 

BF/pah 

Encl. 

'i 
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Barney Frank 
House of Representatives 
Washington , D.C. 20515 

Dear Mr. Barney Frank, 

Nov1?mber 6, 

o\'1\o yl"' 
19lta, J 1 2 1987 

think its good that Mr. Gorbachl?v 1s coming over to 
America. If we show him how proud we arl? of our heritage , 
maybe the slightest little thought might pop up 1n his head 
about g1v1ng his people freedom. Also this is a great 
opportunity to promote peace. Even though I don ' t think their 
government is right , I still think that we could be really 
good friends with them. Maybe someday when were both really 
friendly they'll start to give their people more rights . 

Mr. Frank , the reason I ' m writing is that I want to 
help promote peace. I thought about him corning and I said 
"What would best represent the Americans as a whole". Then I 
thought about unity and how we stick together in trying 
times. Like when little Jessica was caught in the well or the 
time we did "Hands Across America". I don't think anything 
represents us more then the Flag of The United States of 
America , so Mr. Frank I would like to come to Washington and 
give Mr. Gorbachev a United States Flag as a gift from 
America in December when he comes. I'll pay for my trip to 
Washington and if you want you can call my _parents and ask 
them about me. My number is <617> 947-5624 Thank you for 
taking the time to read my letter and I hope to hear from you 
soon. 

RETURN ADDRESS 
Jennifer Linchy 
73 Freetown Street 
Lakeville Mass. 02347 

.... 
Phone <617> 947-5624 

Sincere l,;Y yours, 

- ~~~ cil:,J 
. ?t..../ 

/, / -- .. ~ ,-­.....- , . 
✓-
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1025 Thomas Jefferson St., NW. 
Suite 303 West Lobby 
Washington, O.C. 20007 

A Company of Coe & Clerici Group 

November 19, 1987 

Mr. Fritz Ermath 

Tel: 202-898-6400 
Telex: 289563 JCWA-UR 
Fax: 202-342-7132 

Special Advisor to the President 
on Soviet Union Affairs 

The White House 
The Old Executive Office Building 

Southeast Corner 
17th and Pennsylvania Avenue 
Washington, D. c. 20005 

Dear Mr. Ermath: 

cc 
Coe & Clerici, Inc. 

Following our correspondence and conversation regarding Coe 
& Clerici's extensive trading activities in the Soviet Union, 
Europe and the United States, we kindly request your assistance 
in securing our participation in the upcoming meetings and 
receptions to be held during the visit of Soviet General 
Secretary Gorbachev. 

We appreciate your assistance and look forward to hearing 
from you shortly. 

President 

RSM/ls 

I~ 



NATIONAL SECURITY COUNCIL 

FOR: 

FROM: 

[ FYI. 

November 27, 1987 

MARYBEL BATJER 

LISA JAMESON 

j6,vl_;e, -

~\s . \\Jt ----
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TELEPHONE ( 202 ) 331-7760 
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Nov. 25, 1987 

TO: 

FR: 

FYI. 

MR. FRITZ ERMATH 

Jacque Hill 



200 PA R K AVENUE 

N E W YO R K , N . Y. 10 166 

TELEP H ON E ( 2 12 ) 878 - 8000 

T E LECO PI E R <21 2 ) 878 - 8 160 

12 12 ) 8 78- 8375 

T ELE X 2 34493 R KWUR 
·JU4anv !J-41.(/)'i, 

2 01 NO RTH F IG U E ROA STREE T 

LOS A NGELES . C A. 9 00 12 - 2 6 3 8 

T E L EP H O NE ( 213 ) 5 80 - 1000 

TELECO P IER ( 2 13 ) 580 -1 234 

( 213 ) 580 -1 070 

T ELE X 1947S8 R W L SA 

47, AVENUE H OCHE 
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T ELE X 2906 17 EUR LAW 
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LONDON EC2R SS E , E NGLA ND 
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The Honorable 
Howard Bak er 
Ch ie f of Staff 

T ELE P H ON E ( 20 2 ) 3 31- 7 76 0 

TELEC O PIER ( 2 0 2 ) 331 · 0463 

T E LE X 2 4 843 9 WAS H U R 

Novemb e r 24 , 1 987 

The White House 
Washington, D. C. 20500 

Dear Howard: 

,,y/-,gowna,~ 

Our mutua l fri ~nd, Chalres E. Hugel, President a nd 
Chie f Executive Offi cer o f Combustion Engineeri ng and 
Chairman of t h e Boa r d of R. J. Reynolds-Nabisco Company, 
i s des i rous of joining the President, Party Chairman 
Gorbach e v and y ou a t t h e State Dinner on Deca~ber 8 . 

Howard, a s y ou _ma y tell f rom t h e attached information, 
Charles is an i ndispensable member to the pol i t i cal-busines s 
process occurri ng between the Sovie t Union a nd t he United 
St a t e s. 

Sincerely , 

~ 
Wi l l iam P . Clark 

P . S . Ye t t o b e annou n c ed is a c ommi t ment by Comb u stion 
Engin eer ing to c o spon s or a s e v en-c onc e r t t our of the 
Sovi et Unio n bv the New York Ph ilh a rmon i c o rchestra i n 
Ma y a nd J un e next y ear. This , of course , woul d be o f 
specia l inter est to Mrs . Go r bac hev i n h er capacity a s 
!1i n is te r of Culture f or the Soviet Uni o n . It is the 
i nte n t of t h e '!? hilha r monic t h a t thi s tour , wnic:i ma y 
'.vell i n c l u d e ~o int pe r fo r manc e s with the Mo s c ow Symp hony , 
be a n nounc ed ~1 t the t ime o :: t h e Summi t :-:1e e tina :1e::t :-:1onth . 

bee: Mr. Fritz Ermath 

/0 



FOR IMMEDIATE RELEASE 

CQMBUStlQN ENGINEERING ESTABLISHES 

JOINT VENTTJRE WITH SOVIET UNION 

Joint Venture to Provide Instrwnentation 

and Control ■, Develop Software for Hydrocarbon Industry 

MOSCOW, November ll -- Combustion Engineering Inc. and the 

Soviet Union•• Ministry of Oil Refining and Petrochemical 

Industries have agreed to establish a joint venture in the USSR 

to provide inatrwnentation and control products and develop 

■ottware for the hydrocarbon processing industry, c-E reported 

today. 

The joint venture is believed to be the tirst to be 

eatabli■hed between the USSR and an American industrial firm 

under the Soviet Union•• new policy allowing Western concerns to 

own a share of soviet induatries. 

The agreements were signed here today by Nikolai v. 
Lamaev, Minister ot the Oil Refining and Petrochemical 

Industries of the USSR, and Charles E. Hugel, President and 

Chief Executive Officer of Combustion Engineering. 

The venture to be known as Applied Engineered systems 

will be 49 percent owned by combustion Engineering and 51 

percent owned by the Ministry. C-E said the company is 

expected to begin operations by January 1, 1988. 

- more -



, . . .. 2 -

Mr. Hugel said, "This is an historic event for our nations, 

tor the Ministry and for cur company." 

Th• new venture will eventually manutacture instrwnantation 

and control product• for the hydrocarbon industries. Th• venture 

also will develop software programs tor process simulation, 

control and optimization. These activities will be phased-in as 

U.S. Government regulatory approval i• obtained. 

The venture'• product■ and technologies are expected to help 

achieve higher industry productivity by improving yields, 

enhancing process selectivity, reducing energy consumption and 

increasing catalyst life. 

Its management will include a Soviet general director and a 

C•E deputy general director in charge of operations. c~E said 

the management will report to a board consisting ot three Soviet 

and two C-E directors. 

C-E i■ currently upgrading a process control system for an 

ethylene plant at the USSR'• Nijnekamsk petrochemical complex 

under a $12 million contract awarded in 1986. Whan completed in 

1gss, th• sy■tam will perform control and optimization functions 

for tha facility, resulting in improved yield and reduced anargy 

con■umption. 

Combustion Engineering provides engineered products, systems 

and ••rvica■ to the worldwide power generation, process and 

public ••ctor markets. The oompany had ■ales in 1986 of $2.55 

billion. 

C•ll08 
11/11/87 

# # 

It' 



HIGH-llVEL MOONUGHTER: Charles E. Hugel 

NEW YORK TIMES 
October 18, 1987 

Tackling the Top Job at T-wo Companies 

a, CLAUDIA IL DEUTSCH 

month, when RJR•Nabisco 
named as Ill chairman O\arles 
E. Hugel, Combustion Engineer• 

-.·, ctuef esecuUve, eyebrows lhot 
11P dlroughout the t.uslness a,mmunl• 
ty. Why, people uked, would an At• 
IIIMa consumer products company 
~ an EHtemer who has no pack• 
apd ,oods experience, has never 
warted for RJR, and has his handa 
full running a $2.7 btllion · a,mpany 
- IOO miles away? 

And why would Mr. -Hugel accept? 
No ane could cite another example of 
- company's chief doubling u an­
tllher'a chairman. Even though a 
..,,. chairmanship ii, In a leMe, 
cm emonJal, ll atill requires Ume and 
traft!. "My Jaw dropped." one ana­
~ who follows Combustion Engi­
aeenng said at the Ume. 

loCh Mr. Hugel and F. Rou John­
am, aJR'a chief, aay dropped Jaws 
are imcalled for. But until now, Mr. 
Jabmor\ refused to diacuu his mot.I• 
nuans.. And his silence has provided 
a ftdd day for Wall Street goalps, all 
91 whom have pet theories to offer. 

Take, for example, the check.s-&nd· 
belancea theory. Boch Mr. Johnaon, 
from the Nabtaco side of the a,rpo­
nt.e family, and Edward J. Hon1gan 
Jr., llud al the Reynolds tobacco 
hwtneu, bave reputatJons u ex­
tremely 1trong executiYel. "You 
--1 a strong outaider to be a ref. 
eree." •.S Roy D. lun'y, 1111 IMlyst 
db Kidder, Peabody. 

111en e11ere 1a me --.id._..,.,. 
t.Meaeherl Cbeory. 0¥el' die put 

n ,ears, Mr. Johnaon has moved 
peop6e around Ute ., many chess­
men. RJR 'a lntemaUonal tobaca, 
buatness has been moved from win. 
a&on-Salem to Lmdon; headquarters 
ltalf has lhlfted to AtJanta. Food dlv1· 
lions, meanwhile, are being consoll• 
dated In New Jersey. "You move that 
many people around, you.create a k>t 
• sparks," said one analysL " He 
aeeded a calming Influence." 

And why couldn' t an RJR execuuve 
bave played theae roles? Tum to the 
paranoia theory. "The one thing Ross 
Johnaan doesn't want is a rival on the 
lloerd," said Roben W. Back, an ana• 
lyst wtth Rodman A Renshaw. "Hu­
,el has a fu.11-Ume job, ., he won't be 
•major~ factor." 

To Mr. Buael Md Mr. Jotmeon. the 
llleoriel are., much qwuh. Mr. 
Hugel ii already an RJR director, 
they pomt ouL And the two men are 
peraonal friends. "His track record 
spea.ks for Itself, and he knows our 
business extremely well," said Mr. 
Johnson, breaking his month-long si­
lence. "Why did I do It?" Mr. Hugel 
med. " Simple. Ross asked me to." 

Somehow, whenever Charlie Hugel 
aeems headed down a predictable 
path, .,meone asks a question, makes 
• suuestion, or otherwise gets him to 
apln around and point elsewhere. 

Al a boy, growing up In a tiny 
apartment In Plainfield, N.J ., during 
lbe Depression - In a one-parent 
bome where education was not 
ltreued - Mr. Hugel was happily en 
route to a mechanic's career. Then, 
two teachers took him In tow, gave 
Mm make-up couraes, and aimed him 
IOWard a de&ree-

Result : It took him an~ year to 
get through high school, but he wound 
up at Lafayette CQllege ~ studying 
psychology. " It seemed the best route 
to a JQb back then,": he ·said with a 
laugh. By the time he gradu~ted .and 
finished an Army stint, that was no 
longer the case. He signed on with the 
American Telephone and Telegraph 
Company as a student engineer. 

Skip ahead to 1982. Mr. Hugel had 
apent 30 years rising through the 
phone ·a,mpany's hierarchy. In his 
final Job, as executive vice president, 
he was a prime architect of A.T.&T.'s 
1880 breakup. 

If anyone was pegged as a compa­
ny lifer, it was Charlie Hugel. But his 
reputaUon as one of A.T.&T.'s more 
marketing-oriented managers had 
made It beyond the phone company's 
walls. So along came Arthur Santry, 
CombusUon Engineering's chief ex• 
ecutJve,' with an lniposslble-tc>-refuse 
atfer to sign on as his successor. At 
qe 54, Mr. Hugel switched careers. 

NOW, after five arduous years al 
overhauling Combustion Engj.. 
neering, Mr. Hugel should have 

been ready to take It easy. He lives 
only 10 minutes by car from the a>m• 
pany's Stamford, Conn., headquar­
•ten ; he had a chance to play" -,me 
aolf or ba.eball, to chop wood, to 
,pend Ume with Nina, his wife of 35 
,-n, to do all of the things he likes 

more 

best. Mr. '<lmaon'a request knocked 
all those plana Into a cocked hat. 

Some anatysu have hinted that Mr. 
Hugel Is on an ego trip. But people 
clole to him aay that is ridiculous. 
"He ii ambitious. not for himself. but 

.. the compuy," utd Dale E. Smith, 
c.ombultien's vice president of hu• 
9'l&n ..ft80Urces. J:{e notes that the 
cannection to RJR, a $16 billion a,m­
pany, could be. quite helpful as Com­
llustion El}gineering pushes for more 
OYerseas business. Even If there were no such benefit, 
echers say, Mr. Hugel would have 
agreed to Mr. Johnson's requesL "At 
Olarlle'a level, personal and profes­
sional commitments are indistln­
lUishable,'' laid. Ray A. Fortney, 
president of the Impell Corporation, 
which Mr. Hugel.acquired In 1984. " It 
would be out of character for him to 
walk away from a a,mmitmenL" 

Such accolades from a subordinate 
would please any chief executive. But 
to Mr. Hugel, who atill smans from 
being referred to as a "tyrant" In a 
recent Forbes magazine article. they 
are particularly gratifying. 

For these have been tryµtg times 
for Mr. Hugel He ts someone who 
~ of responsibilities to people 
with a fervor that most executives 
reserve for comments about respon­
mbilitiea to shareholders. But he has 
bad to tum Combustion Engineer­
ing's product lines and organization 
cban npside down and in.side out. And 
JOU cannot do that to a a,rporate 
culture without alienating ~ose exec­
Wdves who have been steeped In IL . 

"We had to change a lot of senior 
managers, Including veterans who 
felt they were experts In their busi• 
aeu," Mr. imith said. "Some were 
fairly bitter." 

.. Yau CIDUkl aot have lll)ellt 30 years 
la die a.11 Syllem and not care about 
people,'' Mr. Hugel . aaid, during a 
recent canvenaUon In his spartan 
M comfonable office. " But it has 
tleelt tough sledding here, and it didn 't 
aake me popular.' ' 

No one who followed the vicissi­
~ of Combustion Engineering in 
~ early 1980's would have envied 
Jlr. Buael hia job. In 1981, the energy 
~ wu on a apendlng spree : 
Orden for plant.I, oil rigging equip­
...i and other mainstay Combustion 
,rDducta ~~in. Mr. Hugel, it 

18 



, 
....-t, wauld be.__ 9W"ef' a com­
,_,,. that could alfflOlt nm ltJelf. 

But acarcely three months after he 
joined Combustion In September 
1182, the roof caved in. Orders slowed '° a Uickle, as the energy and process 
tnduatnes fell victim to declining oil 
prtces and ·the lingering effects of 
,ec:euion. Mr. Hugel had the dubious 
tliatlnetion of presiding aver one of 
the most precipitous drops In revenue 
ancfmcome In the 7~year-old compa­
■y's history. 

As the new broom, he was forced to 
neep clean. He go< rid of oil patch­
related busineS&eS that, In their hey­
day, had accounted for Sl.l billion, 
about a third of the company's reve­
aues. And he lopped off a formidable 
aimber of people. When Mr. Hugel 
joined the company, Its work force 
amounted ui about 42,000 oeople. To­
day there are about_Zl;O()o on payroll 

The latest 
challenge I or 
Oombustion 
Engineering's 
chiel· Being 
chairman of RJR. 

- and only 14,000 of these were with 
Combustion In the pre-Hugel days. 

Rather than look for new markets, 
Mr. Hugel tried to change along with 
Im customers. There would be little 
caU for huge new plarit'.s~ he reasoned.' 
But energy and process companies 
wouJd be clamoring for help in keep­
ing existing plants humming. 

Thus, as quickly as he divested 
businesses whose time, he fell , had 
aane, Mr. Hugel acquired Taylor ln­
ltnunent, Jmpell, a whole assortment 
al high-tech service companies. This 
year, Combustion made a successful 
hostile run at the Accuray Corpora­
tion.. a Columbus, Ohio, maker of 
computer-based production control 
,ystems. And It purchased Afora, a 
aoftware company In Helsinld. 

Service-related revenues now ac­
. count for 60 percent of the company's 
ules. Kevin Pilon, a Combustion 
.-esman, predicts they will hit 70 
,ercent by the early 1990's. 

MR. HUGEL brought his psy­
chology training Into play 
during the buying binge. "He 

understood the hurt and fear," said 
Mr. Fortney of lmpell, who says -lm­
pell's managers were furious be­
cause they had no notice of the acqui­

-■uan. "In larte part because of 
Owrtie Huael, none of the 1enlor 
manqen quiL" 

-2-

Eftll David L Nellon, who, H chief 
fl Accuray, fought the takeover, has 
t.een won over. "We haven't lost our 
·culture or Identity or feeling of pride 
m the Accuray name," he said. 

Now, the buying spree has run Its 
course. "I don't feel the need to make 
any major acquisitions In the near 
future," Mr. Hugel said. "We're ~ot 
trying to make a big company, we ~ 
trying to make a good company." · 

That goal remains somewhat elu­
live. Combustion Engineering is sol­
Idly In the black now, and Mr. Hugel 
uys It will end 1987 with the largest 
backlog of orders in Its history. 

But It ·has yet to clock three consec­
utive quarters of improv~ earnings. 
For the 'first six months of this year, 
its revenues were Sl.36 billion, up 
only slightly from Sl.21 billion in the 
first half of 1986. And l987's first-half 
profits wen·$23.7 million, down from 
$28.3 million ~ )lleBr before. · · 

Combustion's stock la trading in · 
1he $40 range, nowhere near its high 

of $54.75 at the end of 1980 but a lot 
better than the $20.50 It had plunged 
to in 1982. Most analysts have the 
company on their "hold" lists. 

Mr. Hugel, meanwhile, continues to 
tinker with Combustion's structure, 
in an attempt to bring together busi­
nesses that can sell their services as 
a package. For example, Accuray, 
Taylor, Afora and a few other related 
companies are now all part of Com­
bustion's newly created Process 
Automation Business. Its goal: offer 
start-to-finish automation for paper 
and process mills. The units will re­
port through a new Office of the Pres­
ident, set up by Mr. Hugel this month. 

SUCH changes have not all gone 
down smoothly with executives, 

... and Mr. Hugel has beefed up the 
company's human resources staff to 
help ease the transiti_on. "We have set 
up a management development orga­
nization here that a T. Boone Pickens 
might think is a costly frill, but that 
we feel Is essential," Mr. Hugel said. 

Earlier last year, Mr. Smlttr,-wtth 
Mr. Hugel's endorsement, conducted 
a compa__!))'Wlde attitude survey that 
lhowed people wanted more develop­
ment opponunities and more com­
munication. Combustion has since set 
up. lnt~company lunches, published 
lntemal newsletters, run In-house 
workshops to discuss culture change, 
and sent numerous managers back to 
achool for an M.B.A. degree. "We had been an Insulated company," Mr. Hu­
ael said. "We need to -expotle aur 
people to leading edge thinking." · 

The newly minted M.B.A.'s will find 
plenty to do at Combustion. At .Mr. 
Hugel's behest, the company-Aas aet 
up a financial marttetlng 1roup. Orig­
inally Intended to help customers get 
financing. It has evolved Into a profit­
able venwre capttal IJ'OUP. 

What's more, Combustion is using 
its purchasing dollars to create a 
10Urce of international capital, buy­
Ing many items in South ~orea, India 
or other countries where govern­
ments lend money to companies that 
support their industries. 

The company has also injected 
10me much needed financial efficien­
cy into its administrative practices. 
As recently as 1984, there were some 
50 different payroll operations at var­
ious Combustion units. Today, the 
company is centralizing payroll, ac­
counts payable, data processing, tax 
reponing, and other basic accounting 
functions. An "internal board of di­
rectors," composed of four key unit 
heads and Mr. Smith, will monitor the 
centralized systems. 

Mr. Hugel continues to soothe 
frayed nerves at . Combustion. He is 
revamping Comoustion 's compensa­
tion plan, but has not tampered with 
incentive systems at the · acquired 
units or meddled much in their day­
to-day operations. Nor has he forced 
executives of the companies to move 
to Stamford. He and his wife enjoy 
visting them on their own turf. 

And he consistently elicits their 
epinions - and offers !}is. "Charlie 
loves to wander around, join meet­
ings, just drop In and talk," said Mr. 
Fortney of Jmpell. Added Mr. Smith: 
"He- enjoys finding out what his peo­
p~e think about pie company." 

Such questioning caq take novel 
forms. At a recent conference, he 
asked executives to write down the 
"highlights" of a newspaper article 
about the company as it would appear 
in 1995, then spent three days brain• 
storming · about what they wrote. 
(One consensus : Even without fur­
ther acquisitions, Combustion's reve­
nues would top $5 billion by then). · 

"We is a ¥isionary, and he gets his 
people to think long term," said Mr. 
Nelson, 'the former Accuray' chief 
who is now president of the new Pro­
cess Automatipn Business. He 
paused, then added: "We've become 
Charlie Hugel's biggest fans." 

Maybe- but If so, RJR's Mr. John­
son is a close second. "Charles Hugel 
is one of the top executives in the 
country,'' he said. 

Mr. Hugel plays down·the compH­
ment, but only a bit He would, in fact , 
add a compleme~tary-skills lheo_ry to 
the mixed ba~ of rationales for his 
appointment as RJR's cllairman. 

"My background is in operations 
and developing people ; Ross's is fi­
nancial," -{th'. Hugel said. "He has 
always bounced · ideas · off me. Now 
he's, formalizing that relationship.',. 
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