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INDICATE 
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3260 

Ambassador Matlock, who is away on leave this week, has 

asked me to let you know that he will be pleased to meet 

with Mr. Blackman and Mr. ~ Gramlich during their visit 
in August 

to Prague/early~. We suggest they get in touch 

with us as soon as possible to arrange the appointment 

and to let us know if we can assist in arranging other 

meetings in Prague during their visit. We also hope 

you shortly will receive the Ambassador's letter of 

July 14, which summarizes our initial comments on Nike's 
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Best regards. 

Martin A. Wenick 
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Amembassy Prague 
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July 14, 1982 

Mr. Peter Tarnoff 
2026 Green Street 
San Francisco, CA 94123 

Dear Peter: 

Thanks for your letter of July 2. It is indeed 
good to hear from you (I envy you your time in Palo Alto, 
one of my favorite places) and even better to learn 
that you'll be headed this way soon. 

I expect to be in country in September (although 
I may be out of Prague for a day or so now and then) 
and will be delighted to see you and your travelling 
companions when you come through. Maybe we could 
arrange a lunch or dinner when we have the concrete 
dates. We'll also be pleased to help with appointments 
if that would be helpful. 

You might want to note that--unless your Czecho­
slovak contacts give you contrary assurances--that 
September 14-22 could pres·ent difficulties for the 
appointments you desire since most senior trade officials 
will be involved with the Brno Fair during that period. 
Therefore, you may wish to schedule the trip right at 
the beginning of September or toward the end of the 
month. 

I am attaching a brief memo which was prepared off 
the cuff by Nick Lang, our economic officer. Nick 
recently visited the former Bata plant so has some 
direct feel for conditions there. 

With warm regards and a keen anticipation of 
seeing you again, 

Sincerely, 

Jack F. Matlock 



EMBASSY OF THE 

UNITED STATES OF AMERICA 

Prague, Czechoslovakia 

July 14, 1982 

UNCLASSIFIED 
MEMORANDUM 

TO: 

THROUGH: 

~ 
SUBJECT: 

The Ambassador/ 

Y\ k DCM - Mr. Wen1.c 

POLEC - Nick Lang 

Nike 91.oe ' Interest in Establishing East European 
Production Operation 

Peter Tarnoff might be interested in the following 
considerations concerning the Czechoslovaks' apparent 
offer of an unused Bata shoe factory at very attractive 
terms. 

The Czechoslovaks currently do not permit joint 
equity ventures and do not seem likely to change this 
policy in the near future. 

-- They are very interested in "industrial cooperation" 
agreements with Western firms involving production under 
license, or production of parts. In practice, however, 
such agreements are extremely difficult to conclude, often 
taking several years from the initial contact. 

-- The former Bata works, now named Svit Gottwaldov, 
employs approximately 25,000 workers. Shoe production in 
Czechoslovakia, especially production of leather footwear, 
has fallen off during the past few years, largely because 
of declining exports. · 

-- It thus seems reasonabl~ that there is some excess 
capacity in the Czechoslovak footwear industry. However, 
Nike would want to carefully inspect the facilities available. 
Also, while "trained, low- cost labor" may well be available, 
it is worth noting that the Czechoslovaks face a severe 
shortage qf labor, both skilled and unskilled, and have 
been making up the gap, including in the shoe industry, 
by employing Vietnamese and other foreign workers. Per-
haps 2-5 percent of the Svit Gottwaldov work force currently 
is Vietnamese. 

UNCLASSIFIED 
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-- Nike should arrange appointments with the Czech 
Ministry of Industry (Vaclav Braunstein, Head of Foreign 
Relations Department), and Exico, the Foreign Trade Organi­
zation which handles footwear (Ji1 i Petrak, Director General). 
In addition, Nike should arrange to;neet with Svit Gottwaldov 
General Director , Dr. Ladislav Nemec at the earliest 
opportunity and arrange to inspect production lines. 
Steve Wasylko and I would be pleased to arrange a program 
and suggest that Nike telex us at #121196 as soon as · the 
dates · of the visit are set. 

-- If possible, Nike might wish to schedule its visit 
here either at the beginning or the end of September, since 
many important ministerial and foreign trade officials will 
be traveling in connection with the Brno Fair (September 14-22), 
and it may prove difficult to arrange a program at that time. 
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2026 Green Street 
San Francisco , California 
July 2 , 1982 

The Honorable Jack F . Matlock , Jr . 
American Embassy Prague 
c/o American Congen Frankfurt 
APO N . Y., 09757 

Dear Jack: 

I am writing from San Francisco where I have been 
living since last October on a paid sabbatical 
from the State Department . Most of my time is being 
spent teaching at Stanford , public speaking , writing , 
and in general , decompressing . 

After my arrival here , I came to know Phil Knight , 
President of Nike , and Neil Goldschmidt , former 
Secretary of Transportation , who is Vice President 
of the company ' s international division . As you 
may have heard, Nike is looking at the possibility 
of manufacturing in Eastern Europe for the European 
market and Czechoslovakia is one of the countries 
they are considering . Goldschmidt , possibly 
accompanied by Knight , is planning a trip to 
Eastern Europe in the first half of September . He 
has asked me to come along and I have agreed 
and told him that I would drop you a line . 

In Prague , my travelling companions would like 
to see the top Czech officials responsible for 
foreign investment . Some Nike officials are 
already circulating in Eastern Europe g-thering 
information for the September trip . Reportedly , 
they are considering the availability of some 
" Bata " installations which might be converted into 
a Nike plant . 

I hope very much that we will be able to see you 
in Prague . I am sure that the Nike people would 
greatly appreciate your counsel on how they should 
assess opportunities in Czechoslovakia . It would 
also be helpful for them to know in advance which 
government officials they should see in what 
probably will be just a one-day stop . 



.. . ' 

I hope that this letter finds you well , and 
that you will be in Prague when we arrive . 
Please let me know . 

With best regards , 

Peter Tarnoff 
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1. t regret~ delay in reaponding to reftel. Unfortunat ly 

when the subject cable was received I wa away 

1 tr th Comatt was on leave which made neceaaa.ry aonaalta-

tiona aaible until ow. 

2. l CO!-tna PCS'• efforts to rede loy peraonael in order 

to improft. aervicea to t:he u.s. b ai ... co-nl~. In th• 

case of Prague, however, I •t~ly beliffe that the li ted 

proposed reduction in PCS personnel will work conuary to 

PCS'• stated objactiw and will have a Nri.oua n~•tiYe 

bere. 

3.. PCS earrantly -ploye two J'Slfa in Pr•CJM for a total coat 
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'1n salaries and benefits of 13,814 dollars U.S. OUX'. aeJior 

commercial specialist, who is ployed at a coat of CD 

8,550 dollaa u.s. per year, is virtually indispensable it 

we are to maintain a viable C011mercial progr • His many 

years of experience, training at USG expen e, and wealth of 

contacts make hi.a an loyee vbaa O\lr Colamercial office 

could not afford to lose. Therefore, if rcs•s proposed re­

deplOYJl!IIDt for Prague i• implemented, our cOIIJ'Mtrcial office 

would be forced to giYe up the senicea of a oa-mereial 

specialist currently costing S,264 dollar• o.s •• This 

imm diate s ving in cost would hardly begin to C011P9nsate 

for th anticipated reduction in productivity, efficiency 

an qu lity of service currently being provided and would 

i air our c rcial offices capability to carry out USDOC'• 

programs in this difficult rk t. 

4. Without the service■ of our COmmercial specialist, both 

the sco nd the reial Specialist would be required 

to. spend good part of their time performing basic aecre-

tarial work. Due to the pbyaical location of our commercial 

office, out of office activities would have to be curtailed 

to insure th t the office would be ataffed at al1 times. 

Xnexper~eAced contract personnel would ha•e to be hired to 

assist vith programs such as Technical Sales Seminars and to 

elp cover the office during periods of leave and unavoidable 

Ler v 1. In the log run, a reduction in personnel wili-----be 
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Classification 

OPTIONAL FORM 153A 
(Formerly FS-413A) 

January 1975 
Dept. of State 



50153-201 

LIMITED OPPICIAL USE 
Classification 

,. 

Page_3_of ---~---­
MAN 

1 re expensive and leaa effecti-ve than keeping an 7 
experienced and capable employee on the job. 

s. At ita current staffing, our commercial section was able 

to••• e this year for the first time all reaponsibiliti­

for ataging and managing the 1982 u.s. bhibition at~• 

Brno Bngineering Pair. 'l'hia action haa already resulted 

in a substantial savings in cost• and manpower, which 

e ceeds the combin d salaries of our P s, not to ntion 

better rogram coordin tion than would h ve otherwise been 

os i l. With only two people our c:onanercial office 

wold be severely strained to provide anywhere near the 

type of service currently being delivered, let alone be 

able tot eon the 

event in the future. 

age nt of a jor trade promotion 

6. In my estimation, the Coaaercial office in Prague 1• now 

ideally staffed to carry out the obj ctivea and goals of the 

Foreign Commercial service, and is suitably staffed to 

support u.s. participation in the annual Brno Pair. Any 

reduction in this staffing ia bound to bava a negative impact 

on USDOC'a programs and ffectiveneas in Czechoslovakia which 

cannot he justified by an annul savings of five thousand 

doll rs in personnel co ta. 

7. If Crepe t if) it is decided in the future not u, par­

tici te officially in the Brno Fair and trade prospects 

L.tth Czechoslovakia should r in limited, then conaimJation 
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a ould be given to eliminating the position of full-time 

PCS Director of the COJmDercial Office. So long as the 

office exists, however, limination of one of the tvoPSN's 

who staff it would be a falae econoay. 

L _J 
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1. Following is proposed English text of Ambassador's 

7 

New Year greeting to the Czechoslovak people requested reftel. 

If Department has no objection to text, we plan to tape in 

Czech and dispatch to Washington by next available pouch. 

2. Text: 

On the occasion of the New Year, I would like to send 

my greetings to the people of Czechoslovakia. 

I have just completed my first year as the represenative 

of tihe United States in your country, and I wish to express 

my gratitude for the courtesy, friendship and hospitality 

which so many of you have extended to me and to members of 

my family. We hope to have the opportunity to meet many 

more of you during the 
CONTENTS AND CLASSIFICATION APPROVED BY: 

draft) 
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7 
As the New Year begins, it is well to think both of 

l:!:~ ... a past and of the future. During the year which has 

ended, we finally achieved a settlement of an issue which 

had burdened the relations of our countries for many 

years. Our agreement to settle property and gold claims 

demonstrated that even the most difficult problems can 

be resolved with persistent effort and good will. The 

agreement also shows that problems can be settled in a 

manner that benefits the people of both countries. As we 

look to the future, this is an important lesson to bear 

in mind. 

In the coming year, I believe that people in both our 

countries would agree that we have no more important task 

than to seek ways to reduce tensions among nations and to 

work toward a durable peace. Achieving this task is not 

simple in a world with differ,ing political and economic 

systems and in a world where many countries live in fear 

of others. Yet, we must rededicate ourselves to the task. 

I have just returned to Czechoslovakia from a visit 

to the United States. lat While there, ·1 was able to meet 

not only with government offidals in Washington, but with 

many American citi,zens in five other cities. And I can 

reP9rt to you that I found all determined to press ahead 

l!!! a search for a more peaceful world, a world in whic?LJ 
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differences - which are inevitable -- can be solved peace­

fully and without the use of force or the threat of force. 

This determination to create a more solid and enduring 

basis for peace is reflected in American efforts in many 

parts of the world, as we use our influence to en• hostilities 

when they occur, to press for the withdrawal of foreign 

troops from countries caught up in conflict, and to op1>9se 

efforts of strong countries to force smaller, weaker neighbors 

to do their bidding under the threat of military interven­

tion. We shall never have a peaceful world until these 

practices end. 

We Americans are also resolved to pursue other avenues 

Id to peace. For )I example, we have made a nU11'ber of pro-

posals for 

We want to 

the substantial reduction of nuclear weapons. 
(strategic 

haveA~ weapons reduced by at least a 

third, and as for intermediate-range nuclear missles in 

Europe, we would like to see these eliminated entirely. 

We are actively negotiating to achieve these goa~ls. we 

all hope that the New Year will bring further progress in 

efforts to reduce stocks of the most dangerous weapons 

under circumstances which ensure the security for all 

nations. 

As we hope and work for a more peaceful world, we 

Ee mindful of our many ties to Czechoslovakia, ties ot_l 

OPTIONAL FORM 153A 
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January 1 9 7 5 
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blood and ties of history. e hope that the New Year 

will bring ever more contacts between our peoples and a 

continuing dialogue between our governments. 

My countrymen at home, my colleagues at the American 

Embassy in Prague,and the members of my family join me in 

sending our warmest wishes to the citizens of Czechoslovakia 

for a peaceful and prosperous 1983. Hapi{,y New Year to 

you all. (END PROPOSED TEXT) 
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ca■sette with Aabaaeador•• Rew Year•• Greeti•••• re9ietratioa 

nllllb•r 3711811 will d•partlll"lt Prague via LB 351 Decelll>er 24 

for liakup with PA 73. Bxpecte4 ETA Washia9ton Deceaber 24 
or 
•• 25. Caecb text follow■, 

u prileait ■ti •ovebo roku bych rad aa■lal poa4ravy li4u 

CeaJto■loYen■ka. 

Pr••• j••• do.rail pr'Ylli rok jako predstavitel Spojeaycb 

■tatu •• va■ i •••i • rad bych vyjadril avou Y4ecnoat •• 

la■kaYo■t, prateletvi a po~o•tiaaoat, ktero• tat -oho a Va• 

prokaaalo an•• el•••••• rodiay. Doufaae, •• beh•• priatiho 

roku bad••• ■it ■oaaoet poaaat anohea Tic• vaaioh epol•obeaae. 

•• sacatku roku j• 4obr• pre■yslet o ■iauloeti, a1• take o 

budoucaosti. B•h•• roku, ktery pr••• akoacil, j ■ .. koaeca• 
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MRN 

7 
do•ahli dohody Y otasce, ktera steso•ala ••tahy aaaich 

•••i po l!llloho let. N••• dohoda o usporadani aajetkov»ch 

narok• a •race i alata uaaala, se i ty aejaloaitejai 

probleay aohou b~t vyr••••Y vytrvalou •••ho a 4obrou 

YUli. Tato dohoda take •kasuje, •• probl••Y aobou byt 

uroTDaay apasobea, ktery je proapesny lid•• obou ae■i. 

~dy& •• di•••• 4o budoucaoati, toto j• po ••c•ai, aa 

V pristi■ roce, a dowfa■, •• lid• obou aaaicb •••1 bu4ou 

aoihlaait, aeaa■a dulesitejai ukel, n•• ble4at eeaty k• 

ani•••i aapeti ... 1 narody a praco•at pro trvaly air. 

Dosahaout tohoto 11ltola aeai •••4•• •• •••t• • roadilnyai 

politickyai a ekoaoaiokyai aysteay, ve •••t•, k4• aaobo 

•••i sij• •• ■tracbu • jiaych •••i. Hie•••• au •••1•• 
••no•at •••k•r• uaili. 

Prave 1••• •• •ratil do Ceskoalo••••k• • ••••t••Y apq-pk 

uaaa •• Spojeaych ■tatech. B•h•• •••ho pobytu j••• ••l 

aoznoat setkat •• nejeaoa • vladai■i ciniteli •• waabia9toau, 

ale i • ■noha aaerictyai obcany v peti 4al•ich •••tech. 

A aohu Vaa adelit, •• vaicbai j ■oe o4hodlani pokraco•at 

v bledani airo,rych ceat, bojovat ••••et,•• kterea 

rosdily - kt•r• jsou aevyhau~•l•• - aobo• byt r••••Y 

■irovou ceatou, bes pousiti ally aebo hroaby ■iloa. 
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7 
Toto roabodaati Yyt••rit pevaejai a trvalejai sakladnu 

pro air•• odraai • aaerick•• uaili • anoha ·eaatech 

•••t• • ppusiti naaeho vli•u k ultonceni konflik{u, kter• 

•• YyaJtytno , Jt clojednani podail,ek ■taseai cisich wojak 

•• •••i sataaenych do konflikto a a&braneai •••baa 

aoe11ych •••i nutit aeaai, alab•i aoasedy, ab, priatoupili 

na jejich podaiaky po4 broabo• •ojen•k• int•r••nce. 

&ebud••• ■it nikdy air•• •••t•, pokud ne•Jtoaci pousi•••i 

tako.ych proatedk•. 

My American• j••• roa~odauti hledat dal■ i c••ty k airs. 

Bapriklad ja .. pradloaili radu na•rbu aa po4atatae ••iaani 

nuklearnich abraai. Che••• ••i•it poc•t ■trategickych 

abrani ••3•••• o tretin• a pok d •• tyc• raket ■tredniho 

doletu ••i■tenych • zvropa, radi bychoa, aby byly •Pl•• 

ataaeny. Akti'ffle •• podili•• na jednanicb k 4oaaseai 

techto cilu. Vsicbai doufaae, •• HoYy rok prin••• dal■i 

pokrok •• snahach ■aiait aa■oby tee~ nejnebespecnejaich 

sbrani •• podainek, ktere aaruci bespec oat pro •••chay 

narody. 

v aadeji a praci pro•airo••j•i ■Yet, jsae paaetli•i anoha 

na■ ich ••aaku k Ceakosloven■ku, ••••k• pokre-naieh • 

historickych. Doufaae, •• •o•y rok prin••• je■te •ice 

koataktu •••i aa■iai narody a pokracujici dlalo9 ... 1 

L naaiai •ladaai. _J 
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1 Hoji apoluobcane doaa, aoji kolegove aa •••~ickea 

••l•yslanect•i • P_raae a cleaove aoji ro4iny apol• 

•• amou aaailaji obc•••• Ceakoaloveaska nejapri .. jat 

prani airo•eho a adarneho roku de•atenacaet oaadesat 

7 

tri. Staatny Ro•y rok Va•••••· 

L 
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•'COIIIC:110NI ~ ON 1111S COPY MUST II MADI ON All COPIII" . 
''!"· - - - - -•;:,,,'··',.•. 

·*u.s. GOVERNMENT PRINTING OFFICE : tNt - l4&-~7Z 

FROM CLASSIFICATION 

AMEMBASSY PRAG_UE · UNCLASSIFIED 

N/A 
_, SQPN, CZ 
'::_ ~f~_SADOR_'S. J.~?h .~PA~ MES,SAG_E OVER, VOA 

:; ~\~}~:- ·. 

USIA Wl\SHDC .. ) •• · t ··••_:" .• 

'. '!'..,.: 

UNCLASSIFIED .. PRAGUE 

.. REF: USIA 60837 

INDICATE 
□COLLECT 
□ CHARGE TO 

:/~; . . \'.>- ., '.,_:., . > >~r:·. ~_:.,·. .· .~ ,_ 

~- ~\ ~ ~~;~-~~1-:~~~--,4~~~-~~f;~'~~i~~~~: /2f~~~f ~~~·?/ fA.PE OF NEW YEAR'S 
. GREETING . TO 'BE. AIRED :oNJ;.yoA CZECH .· SERVICE. TAPE WILL BE .. : ... ; . '· ' ; . •, .. .. >~ .. -: ... tt. ·. _;- .... 'i· ._.,..-:, -~ ,,.'"'-:~. . 

., 
IN CZECH LANGUAGE. WE WILL TRY -TO SEND CZECH TEXT AND' 

. _J•.):..(,,_ • \ • ' 

· TAPE WITHIN THE NEXT WEEK. 

DRAFTING DATE TEL. EXT. CONTENTS AND CLASSIFICATION APPROVED BY: 

:pj 12/6/82 225 Charge:MAWenick 

UNCLASSIFIED 

-0 

7 



,_,;k Attached is. _the_ -a,i,iway bill for the •• =,:!." 

pouch whic;h ' contatj'led the tape_ • . 
Ac.cording ·to· the·· .·receipt on- the airway 
"bill, the pouch left Prague on ~cheduie :"·. . ii 

. on the 2ftl) , 9f · p~~ember. •- Connie_.is --~~\_-\ ! 

.,~~;;~iiii!!i!ii i:f f :i~ ;;:i;:::f i!~!!~ill ··ll 
,· .:_ ~ot yet bJeii"' redeived back from ' . <:,-/' C : : 

: /Washington. · · 
..,. ,·.;· ·.; • 

/ . 

'! 
-·! 
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Fl,9htl O..y Fli11hl/Day I 
~iliiu!~ifiiitiii""iii:::=~===-==-··=====:;:;c:;;;;'';:;::'.;.;,·•.~;:~t:;:::-;:='=VA:::S:1II_IN_G_TO_N_~ __ L_I-_r _J ~ r. ~~--_j 

.. 'r 't,y"·: '· ' lo . by lo 
-, . ·~.-· ·-: . ~? 

t"·-Coll _ _ ... _· ·_(19'1 _ __ .. .. _.aoooo_ ' :~·"_·i_n_~_ml;,e_' _· ·_r _ ____ J Cons,gne,, S nam<> ai ddoPSS 

De:::,t. of. State 
Washington D.C. 
U.S. A. 

Sh,ppe, s namP. and a11c1res~ -·-r~·- ---------- ------

Not negotiable 

Air Waybill 
1 A1t C'.on~1gnmen1 nolu) 

l••~ut:'d hy 
C ES KOS LOVENSKI: AEROLINIC M •mlwr o l lnlt•rtuftonal 
Proho I, Revolu t ni liida 1 _ __ _ _ _ _ ___ ____ A,r Tr;tn:,.por t Association 

If the carri•~ invol.es an ultimate destination or stop in a country othe, than the country ol 
departure, the Warsaw Convention may be appliaible and the Con.,.,.tion governs and in mosl 
cases limit, the liability of carriers in r._ct of loss of or da~ to cargo. Agreed s1opp,ng 

', places are tholie places (other th.an tht1 places of departure and destination)· shown under 
requr.~hMf routing andlm tho~e ~ ar.og ~hown in earners· timetables as scheduled ~lnpptng 
phw,•~~ Im th,• nn•ttt Addreas of r11111t r.arrier 18 the t11rport of df!p.tr tut fl 
S I l C:CINl>II I\ >N:; c lN 1,1 VI HSI' IIH/F.Qf', 

,i})rl~;,, 
-· --- ·- ------- ----

. ¥1~-~ican Embassy 
': i>ragu~ 

I ♦ The shipper cer11f1es that the particulars on the face hereof are co,rec t. agrees to the CONO TIONS 
ON REVERSE HEREOF. accepts thal carrier's liability ,s lim,led as staled ,n 4{cl on lhe reverse 
hereof and accepts such value unless a h,gher value lor carriagP. ,s dcc:l~red on the fa r.r. her~f 
sub1ect to an add1t1onal charge . 

......... .. ..... .. .. ... 
SIGNATURE OF SHIPPER OR HIS AGENT --- - ----

'i ; · _ •• 

i . · 

.~f ¾::::;;i~~ };;:;'._. 

Czecho s l ov<t ld. ::t Carrit,r •.m t1f1es goods described below were , ecetved for carnage sub10<.I lo 1hn C'A.mchlion~ 
.Of' rttv~f 5'1 hereof the gOQda thf!n he ,119 .,, .&p~rent good orde1 and cond,tton tu u1p1 r1 "» 

not1td hP.rftOn. 
' 

: h ,b1llll~j 1.arrim $ llftAhl fl,j lt ltt imd Lily 

l f r , r f'1 ,rrn c~-i ., 
Pru ··u o .,.. 

(I 'l. ,1 vJ 

Pra~u e sa ~v 
I 

.. l 
SIGNATURE Of 1ssu1NG CARRIER oo ir-=s ..:.A.:.::GE= NTC,.,.. _,_· _·::._--.,_·:;-_,.,_ ... _ .. _ .. ______ ._ ... _._:·_• .. _._ 

X 
Rate class 

Commod,ly 

Copies 1 2 and 3 o t this Air W aybi ll are orig inal8<'and have the same val1d1ty 
- - --------.-If---. ·Amount of ,nsurancf!' 

Accounting 1nformal1on 

Rate/0,arge Total 

INSURANCE·lf stupper requests insurance .,, accordance with conc1tt,<wli on •~•N hereof ,nd.cate amount to he ,nsured in figures in bo• marked,. 

/Z~'"', e.')_nsut•~ -~';_. _. ~ . { -.< 

Nature and quantity of goods (incl dimensions or volume} 

-+ _ _ _ ...,... _ _ ,_..,_....,,_,_,=rnJl!L__-4..,._. _ _ _ ___ ._..._ ___ _ ++---- ··--·--····-·· 

' 1 1 

Prep,11d weight charge 

·v397,80 

Prepaid valua· 
!Ion charg e 

Due e arner 

Other charges \e11...epl w~1g ht charge and valua11on <:harge) 

hand 1. 

1 .. ~~ .l 4 ~,; , ' I •11·• 1 '141 I . .... . V:.1/• • . ... , .. ,,~ ✓T -- -1 -~-- --,, -.,,.__ . ., . .... .. . 

... --~· . 
/ Due agent 

16 , 2"' cu st oms 5 ,00 awb 

dipl. mail 
ICR-.'.371 7 

443, 6o 

F0< carner't 
useonly,at {•. 
duti~ion 

. ., 
i -:_',:,' ,.• ___ .;,..C_.o_l_ln_c_l -.,.,-ig_h_l c- h- .-,-Y"---..,...-------,....,-1)- u-,,- ,;a_r_ro_@_r __ --------------,.-Du-e- ag- e-.n-,-.-T'"c.-XlO---•-"-.,-u-n-, ------~-T-o-tal_ool_l_ect,_" .._ ______ _ 

' collecl 
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INDICATE 
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FROM CLASSIFICATION 

AMEMBASSY PRAGUE LIMITED OFFICIAL USE 

N/A 
(J~J /0/'9"b, 

AFSP 
MANAGEMENT ISSUES: FOLLOW UP ON LONDON COM CONFERENCE 

7 

ACTION: AMEMBASSY BRUSSELS 

AM 
DCM 
CHRON 

DRAFTED BY : 

LIMITED OFFICIAL USE PRAGUE_.........,,53~7~1-

FOR' CHARGE FROM AMBASSADOR 

BRUSSELS 17861 

1. Please convey to Ambassador Price my full agreement with 

his suggestions regarding management issues in the telegram 

circulated at the COM Conference in London. I consider it 

particularly important to have the State Department classified 

as a national sicurity agency for budgetary purposes. If he 

has occasion to mention this point to the President during 

the holidays, he will not only be doing all of us a great 

service, but--I believe--will be serving the country's 

interests. 

2. Because of the LOU designation, I did not carry a copy 

of the cable in question with me from London. Could you 

~R pouch a copy or repeat telegraphically so that we will 

have a g~ copy for future reference? 

DRAFTING DATE TEL . EXT. 

AMB:JFMatlock:mh 12/27/82 210 
CONTENTS AND CLASSIFICA 

AMB:JFMatlock 
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RH RUI>KRP 
D RUEHBS #706 1 3571211 
ZNY CCCCC ZZH 
R 23 12~82 DEC 82 ' 

LIMI TED OFFICI~ 

jM, l'D T1f60 . . 
Ffl'I MEMBASSY BRUSSELS 
TO RUEH D/ NATO COLL CTIVE 
RUDKRB / AMEMBASSY B GRAE l 8 1 
RU HEB / AMEMBASSY BERL! N 0 429 
RUDKEB · / AM EMBASSY BERN 2404 
RUDKAR / AMEMBASSY BUCHARES T 0920 
RU KDA / AMEMBASSY BUDAPEST 0 73 6 
RUF'HDB / AMEMBASSY DUBLI N 4680 
RUfHGV / USM I SS IO N GE NEVA 5875 
RUDKHLQ/ AMEMBASSY HELSI NK I . 1715 
RU KF'DQ / AMEMBASSY LI SBON 4094 
RUEHMO/ AMEMBASSY MOSCOW 3222 . 
RUDKRP / AMEMBASSY PRAGU• 1080 
RUDKS / AMEMBASSY ' SOF'IA 0654 
RUDKF'M ';AMEMBASSY STOCKHOLM 3590 
R'UF'HLA/ AMEMBASSY VALLET.TA 03 59 
RU HVI / AMEMBASSY VIENNA 4245 
RUDKRW / AM EMBASSY \t AR SAW 1942 
RU F'HJ A/ USMISSI ON USBERLI N 0872 
I NFO RUEHC / SECSTATE .iASH C 1633 

'BT 
C O .N F' I D E N T I A L 

LIMITED .OFFICIAL USE BRUSSELS 170&1 

FOR THE AMBASSADOR 

ROME' ALSO F.OR THE SPEC I AL REPRESENTATIVE TO THE VATICAN 

DEPARTMENT FOR UNDER SECRETAR I ES EAG LEBURGER , AND 
VAN GORKUM , At.'D EUR P.SS I STAN T SECRETARY DESIGNATE BURT 

E. O • . 12356 : N/ A 
TAGS : AF'SP 
SUBJECT: MANAGEMENT I SSUES : FOLLOW UP ON LO NDOt-i CO M 
CO NF'ER ENCE. . 

BEFORE LEAVVIOO F'OR THE HOL IDAYS , AMBASSADOR PR I CE 
ASKED THAT I PASS ON TO YO U TH E;. FOLLOW I N MESSAGE: 

QUOTE: 
! . AS YO U KNOW, RI CK BUR T AS KI ND ENOU H TO CIRCULATE 
AT THE LO NDON COM CONFERENCE A SHORT PAPER EXPRESS I NG 
MY VI EWS ON SOft1E OF' THE MA-NA EMENT ·rssu'Es FACING THE 

EPARTMENT. I SU ES TED THA T I), THERE WAS SUF'F'ICIF' NT 
HTEREST , SOME OF US .WITH CLOSE ·u NKS TO TH 
ADM I NI STRATION MIGHT CONVEY THOSE AND OTHER VIEWS , 
W ICH'ARE GENERALLY SHARD AMONG THE EUROPEAN COM' S, TO 
THE SJ;:CR _ETARY AND EVENTUALLY TO THE PRESIDENT . 

' .. 
2. AS A RESULT Or DISC!JSSIONS I N LO NDON WITH . 
m ~- CAREER N CAREER COLLE GUES , I BELIEVE THERE IS 
CONSIDERABLE SUPPORT FOR THE AP PROACH I SU GEST ED . IT 
SEEMS TO E THAT THE NEX T STEP I S TO PUT TOGETHER A 
DOCUMENT TO WH ICH.MOST OF .US COULD SUBSCRIPE . WHAT I 
HAVE I N. MI ND I S A SHORT PAPER , ·}l! CH TWO OR THRE OF' 
US HO LI KELY WILL .BE SEE! THE PRESIDENNT OVER THE 
HOLID AY SEASON COU!...D AUTHOR . I DO NOT , OF' COURSF , 
EI\V ISI0 N A P0LISHE O'CUMENT FOR THE PRESID!ZN,T AT THIS 
STAGE , UT I WOUL D LIK E TO BE ABLE TO .IV E HI M A 
EN RAL IDEA Or iJHAT H . CAN EXP CT TO SEE L ATER , AFTER ' 

ALL R EU!ZOP'E ~l COM" s H IJE tfAD OPPO'lTTrrNI TY T1) REAC rrn 
THE PAP R CIRCULATED I N LO NDON . WITH nns PJ?ROACH IN 
MI D, ANO WHILE OUR ' LO NDON DELIBERA TIO.NS ARE STILL 
FRESH , YOUR THOUGHT-S AND SU G STIO S AS TO WH T. WE 
SHO ULD TELL THE PRESIDENT W0U LD BE ,VF'RY HELPFUL TO ME , 
AN DEEPLY APPREC I ATED . 

. ' . . 

3 • . AS I WILL BE. I N THE U • S. OVER THE HOLID YS , -I WOULD 
E GRATEFUL I F' YOU WOU LD CABLF' YOUR COMMENTS TO MY DCM , 

CHARLIE THOMAS , WHO WILL , SEE THAT I RECEIVE THEM . 

6. BEST WISH •SS FOR A VERY HAPPY HOLIDAY SEA$0N . 
CHARLIE PRICE Uft!UO TE. THOMAS 
BT 
#706 1 

I, 

AMB 

DCM 
CHRON 

j 

,/ 
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