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nm SOVIET INVASION OF APGIIJ\NISTAN: 

There is no single reason for the invasion by the 
Soviets . 

The Russians have built their empire by conquering 
and annexing independent states. Russia's new Soviet leaders 
inherited their present empire from the Tsars and consolida
tP.d it. rfile Comm11nist leaders of Moscow adapted their 
expansionist t.uctic.:s lo suit the new political situation. Com
munist ideology and a desire to establish 'the tmited workers' 
government of the whole world gave them the energy to 
work towards this aim. Afghanistan is therefore not their 
first target and nor is it their last. 

In the context of super-power rivalry the strategic 
importance of Afghani~stan, I.he warm waters of the Indian 
O<:ean and Afghanistan's proximity to the Soviet Union, 
military und economic weakness and the stupidity of its 
rulers made it too desireable a morsel for the Soviet leaders 
to resist. 

11011~ clirl they do it ? : 

The Soviet regime called itself the true and reliable 
fri end of I.he oppressed nations of Asia, Africa and Latin 
America. It claimed to support all liberation movements and 
was quick to rccognLse the emergent governments. It was 
therefore di!licult for them to conquer neighbouring coun
tries by armed force. So, they changed t.lleir tactics. The 
Soviets extended the hand of cooperation towards these 
co11ntries but at the same time tried to lead all economic 
development in a direction designed to fulfl1 their future 
s trategic aims. It is not chance, for example, that they built 
the Sabng Highway, Dagrnm, Kabul and Shindand airports. 
They are now using them to conquer Afghanistan . Aid 
projects which were to become the cornerstone of Soviet 
attempts to conquer Afghanistan. They encouraged Pushtoon
is tnn separatist agitation in order to weaken the Afghan 
mmy. They gave Joans to the government in exchange for 
Gt1nrnntcc~.; of immunity for the pro-Soviet parties. They 
h11llicd successive threatened governments into supressing 
any religious and national movement which did not follow 
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the Moscow line and KGB agents even assassinated national 
and religious figures who were considered potential enemies 
of Soviet influence in Afghanistan. 

Organising coups : 

The Soviets were not satisfied with the slow develop
ment of their plans. They therefore tried to engineer pro
Sovlet coups with the help of their Afghan agents and their 
own advisers in the Afghan army. They had a hand in Daud's 
coup against the king and, planned Taraki's coup against 
Daud. Finally they themselves overthrew their friend Amin 
nnd occupied Afghanistan. 

The big mistake : 

Soviet understanding of the Afghans has always been 
poor. Their different culture limits their contact with the 
people of Afghanistan. Their political system prevents them 
from mixing with other peoples and their ideological dogmas 
categorize individuals without any understanding. Their 
sources of information are their puppet members of the PDPA 
who themselves suffer at least partly from the same short
comings. Equally these puppets pursue their own ends which 
do not necessarily coincide with the aims of their masters. 
Very often they change the facts in order to achrnve their 
own ambitions. 

Believing the information the puppet parties supplied, 
they overthrew Daud and began to impose an economic, 
social and political system on our people which contrad1cLed 
all the norms and values of Afghan society. People from all 
walks of life began to resist and the government resorted to 
force. Thousands of people were killed, jailed and tortured. 
The people then took up arms to defend themselves. The 
Soviet puppets tried to use the army but it began to dis
integrate under the pressure from · the resistance. The Soviets 
tried to correct the situation but it was too late and U1ings 
were out of control. They decided to send in the Red Army 
to protect their interest under the pretext of an invitation 
from a friendly regime. 
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In The N~rn1e Of Allah 

AN ANALYSIS OF Tl-IE PRESENT SITUATION 
IN AFGHANISTAN 

The occupation of Afghanistan is an important event. 
The efiect of the Afghans' struggle cannot be confined to the 
geographical boundaries of Afghanis tan but must unbalance 
its neighbours arnl, given the region's geopolitical importance, 
produce worldwide eJl'ects. 

Wo all lwlon1: lo I.lie world family ancl the tra1;ic evPnls 
in Afghanistan troul.Jlc the conscience of good men and 
women of all nations . No civilised citizen of the world can 
remain indillerent lo the suffering- of so many innocent 
Afghans killed, wournlctl, tortured, jailed or forced lo leave 
their country by a l:it1pcr power's relentless war machine. 

The Afghan people have discovereu to their own cost 
the price of their former leaders' friendship with the Soviets. 
The rest of lhe world should look and pront from the lesson. 

The outcome of this war will have a big impact on 
Muslim and third world countries. A successful oulcumc of 
the Afghan's struggle will raise these countries' morale anti 
contribute to international peace and stability. If it fails no 
small country in Lhe world would feel safe and world µcace 
would become more fragile. 

The result of this war will afiect the future behaviour 
of the Soviet leaders. If ar:r,ression is buried in Afghanistan 
they will not take such venturesome stP.ps in the future . If 
they succeed the world should expect further similar 
incidents. 

In order to unclerstand the present situation in Af~han

lstan it is necessary lo go ba('k a little to sec why U1c Soviets 
invaded in the first place. 

• 



between Mujahideen (the resistance fighters) and the civi
lians. While they wanted to deal with Mujahideen militarily, 
they intimidated the civilians to try to stop them offering 
help to the resistance. Massacres and indiscriminate bombing 
was used as a means of terrorizing the population. 

At this stage they made life difficult for the people of 
the libernterl areas by an economic blockade. They burnt the 
harvests and killed the livestock. At the same time they 
encouraged people to join the army by offering high salaries. 

At this stage it would appear that the resistance was 
not tnken very seriously. They were seen as bandits with no 
orgnnlsntlonal structure and no definite political aim. 

Dul the Soviet mechanism for takeover followed its 
course; the KHAD (the Afghan secret police) was establi:ihed. 
KHAD is directed and controlled by KGB experts. It has a big 
budget and unlimited power. The main t.ask of the KHAD in 
its first phase was infiltration of Mujahldeen ranks inside 
Afghanistan and amongst exiled groups, They succeeded in 
some cases to create mutual distrust within resistance groups 
and have even sparked armed clashes between them. Mock 
desertions by groups of Mujahideen have been arranged by 
the KHAD to demoralize the resistance and mislead foreign 
observers. KHAD agents have been involved in the assassina
tion of some important resistance figures. Even women and 
children are employed by the KHAD for espionage and terro
ristic activities. The KHAD have also been active outside 
Afghanistan and have sent a lot of agents to neighbouring 
countries and the West to spy in those countries on Muja
hideen activities. India who has a friendly relationship with 
the Soviets became a spring board for these activities. KHAD 
work even outside Afghanistan is under direct orders or the 
KGB. But despite KGB training and assistance the KHAD 
has not developed well and displays many weak points. 

The first phase did not. last long. The Soviets realised 
that there was no clear distinction between Mujahideen and 
the rest of the population. Civilians provided Mujahideen 
with moral and material support. Mujahideen provided them 
with protection and the hope of freedom. 
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The Soviets also realised that the ordinary people of 
Af~hnnistnn do not look up to them as big brothers but 
rerrnrd them ns enemies. The cxcHscs they mn<lc for the 
jnvm;lon seemed unrPasonable to the ordinary Afe:hnn and 
promises of a good life seemed unrenlistic in the face of the 
hard facts of the lives of ordinary Soviet citizens. 

The Soviets began to recognise that Afghnns consi· 
dered tJ1em 'unbelievers' and that this in itself was enough 
reason for the ordinary man to be against them. 

The ordinary Afghan's pride is hurt by the Soviet 
presence, a feeling which forces him to talrn revenge on the 
invaders. So much a part of the Afghan character this too 
began to make an impression on the Soviets. 

The Soviets also started to fear the orgnnisation of the 
resistance and its ability to deal with one of the more pro· 
fessional and highly equipped armies of the world. They 
were alarmed by the increasing reputation of some of the 
political and military leaders of the resistance and their 
good relations with their people. 

Because of all this t.he Soviets dropped their earlier 
tactics and adopted a new operational policy against the 
resistance. They became harsher and more destructive. 

A NEW PHASE - NEW TA CTI CS 

The end of l!JB3 and the beghming of l!Hl4 witnessed a 
change of Soviet tactics in Afghanistan. 

There was an escalation of the war. The Soviets 
launched major offensives against strongholds or the Muja· 
hideen in different parts of Afghanistan. Soviets' offensives 
against Panjshir, Qandahar, Herat, I,ogar and other regions 
were heavier and more prolonged than previous ones. Some 
of the new tactics they used in these later offensives can be 
listed as follows : 

1. High altitude bombing. - The Soviets introduced 
TU-16 medium-range bombers for high altitude bombing 
operating from air fields inside the Soviet Union . This means 
more death and destruction for the civilian population. Since 
the Mujahideen are not fighting 'positional' warfare this 
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Soviet assumptions: 

Soviet leaders underestimated the strength of the 
Afghan resistance. They had thought that by replacing one 
puppet with another they might win the confidence of the 
p«:iople. They had thought that an ill-armed and disorganised 
resistance would not be able to stand against their mighty 
army. They thought that Afghans would greet them with 
flowers, embrace them and call them the defenders of 
Afghanistan against an invisible imperialist aggression. They 
had expected Afghans to build a minaret to the memory of 
100,000 armed guests. But nothing of that sort happened. 
They were faced with bullets. Many of their ordinary soldiers 
were surprised to find that the Afghans whom they had been 
led to believe had turned to shooting at them - a clear 
breach of the Afghan tradition of hospitality. 

The armed resistance was not weakened by the Soviet 
invasion, but rather gained strength as a result of the 
presence of a foreign invading force. 

Furthermore the Soviets had underestimated the 
reaction of the world community and were surprised by the 
support it gave to the resistance. The Soviets also thought 
that as time passed the world would forget Afghanistan but 
that did not happen either. 

The Soviets were forced to face hard facts and began 
to pay the price of their aggression bit and in different ways. 

THE FIRST PHASE OF THE SOVIET MILITARY PLAN : 

The Soviets invaded Afghanistan with approximately 
85,000 soldiers, thousands of tanks and hundreds of jets and 
helicopters. They had effectively demobilised the Afghan 
army by calling in tanks and vehicles for servicing before 
the invasion. Kabul and the important air bases were the 
first targets. In this phase they confined themselves militarily 
to securing control or the main cities and estalJlishing bases 
in strategic areas but they made attempts to s~ure the roads 
between the main cities, especially the important Salang 
highway from Kabul to the Soviet Union. 
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The military operations were accompanied by a propa
ganda offensive: all responsibility for past difficulties was 
blamed on Amin. He was branded by them as a CIA agent. 
They gave false hope to the people that as soon as foreign 
intervention was finished they would go home. <Even now 
they blame foreign powers for their long stay in Afghanistan). 

Almost immediately after the invasion they began to 
take control of government offices and to organise a KGB
style secret service. They started extensive underground work 
to infiltrate possible resistance groups. They tried to buy oII 
resistance leaders and create difficulties between different 
resistance groups and ethnic groups. They offered a general 
amnesty for all those who layed down their arms to join the 
government, a tactic to disarm our people. 

Soviet tactics in the first phase : 

The Soviets' main tactic in securing the cities from 
Mujahideen attack was to create security posts around the 
cities. In order to avoid high casualties they prepared the 
way by buying off groups of people around the cities and 
manned the posts with units of the DRA forces (the Afghan 
army) and the police. Similar tactics were employed to 
establish posts along the highways. 

The Soviets divided Afghanistan into clilTcrent opera
tional zones and gave the responsibility of military and poli
tical work in each zone to the zonal headquarters. 

They launched big offensives against the strongholds 
Of Mujahideen and bombed specific targets in the liberated 
areas by both air and gTound attack. At this stage they con
centrated on enforced conscription for the puppet army and 
trained army personnel in specialist fields. In order to com
pensate for the continuous purges of the armed forces and 
to fill gaps created by the flight Of Afghan experts from the 
country, they started to send large numbers of people to be 
trained in diITerent fields in the Soviet Union. Their educa
tion included political studies. It was envisaged that these 
people would give stability to the divided puppet regime and 
guarantee its future loyalty. 

It seems that L11e Soviets at this st<1~c differentiated 
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tactic is not effective against them. SU-25 jets, MIGs, and 
helicopters were however still us~ in large numbers. 

2. Larae commando operations - mobile warfare. 
Sovlot heliborne-troops were used for the first time. These 
groups, which usually in major offensives number between 
500 and 1500 were airlifted to the target areas and given 
supporting fire by the helicopters. TI1ey surrounded isolated 
towns and villages, then searched the houses, killing, taking 
prisoners and looting the property. They set on fire what 
they could not take. To defend a village with no or little 
vegetation with a few bolt action rifles is almost impossible. 
These operations had a demoralizing effect on the popula
tion and threatened all sorts of educational, medical and 
economic activities. If i·csistance forces are to deal with this 
new development it is vital they reorganise their forces, gain 
more light weapons, and better communication systems and 
develop active cooperation between the different groups. 

3. Expansion of the war zone. - In the past the Soviets 
fought in limited areas. This time the resistance frontJ along a 
highwny was several hundred kilometres away from Soviet 
attacks on the positions of tl1e Mujahideen deep in the libe
rated zones. They bombed everywhere and dropped mines on 
ail the passes and roads. There was no fixed line of fighting 
because the war was mobile, unlimited by region. The main 
purpose of this tactic was to disturb normal life in the 
liberated areas, create fear in the population supporting the 
fighters and to try to distract the resistance from its main 
tai·get. 

4. Psychological and Economic war. - When the Soviets 
failed to achieve their aims through military means they 
turned their war machinery on the civilians in an attempt to 
gain their objectives. 

On the one hand, they wanted to frighten the people 
as much as possible to force them not to support the resis
tance, on the other, by destroying their means of living, they 
wanted to make life for the people a real burden. By fol
lowing this policy the Soviets hope either to force the people 
to surrender and accept Soviet mle or to drive them out of 
the country. lf the civilians are forced to leave the country 
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everyone knows the resistance will be weakened by the loss 
of their support. The current tragedy of 150,000 internal 
refugees, in the Panjshir area alone who arc without food, 
clothes or shelter is the direct result of this policy. The 
situation is mirrored elsewhere in Afghanistan. 

High altitude bombing is very destructive but it is not 
enough in the eyes of the Soviet invaders. They have started 
dynamiting those houses which have survived bombs and 
rockets. 

High altitude bombing and large conunando actions 
are frightening to defenceless men, women, and children, but 
that is not enough for the Soviets. So they explode people by 
dynamite. Some of the people killed in this way were 90 years 
old with no power to walk. Durning people alive is happening 
everywhere. They throw anti-personnel mines on fields, 
farms, roads and villages to kill passers-by, animals or inno
cent children. 

Their terrorist actions are not limited to the war zones. 
They follow refugees along mountain trails and bomb them 
sometimes even beyond the borders of Afghanistan. They 
force city refugees to return to the war zones and settle 
them around Soviet bases to provide protection from Muja
hideen fire. Those who did not obey the order were sent to 
jail. 

The invaders and their puppets daily burn the harvests, 
kill the cattle and loot the property of the people. MO'.st of 
the fruit trees have been cut by the soldiers for fire wood or 
have been destroyed by bombs or have died because the irri
gation system has been destroyed. 

The Holy Book and the mosques are regularly scorned 
to hurt the religious fe~ling of the people. 

In short, the Soviets fight by all means to destroy a 
nation and eliminate a culture. This coming winter (which 
will last for more than five long months) will be critical. 
So many homeless people with nothing to eat with no effec
tive help from outside are in danger of dying. They have 
become a burden of a resistance which is striving for its very 
survival and is facing a lot of difficulties. 
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THE SOVIET ARMY 

When the Soviets invaded Afghanistan they brought 
about 35,000 soldiers along with their phmes, helicopters, 
tanks and trucks. Later we saw that in most operations in the 
North, and in some large operations in the central, North
Eastern and North-Western Afghanistan they airlifted soldiers 
from the Soviet Union for this attack. Their bombers and 
jets were also flown from Soviet airfields on the other side 
of the border. With the escalation of the war, more troops 
arc being brought and our estimation shows their number to 
be approximately 150,000 permanently based in Afghanistan. 
The total number of Karma1 troops (including militia units 
and police) is around 40,000. 

Some effective weapons of tlie Soviet army 

Afghanistan has become a training ground for the 
Soviet army and air force and their weapons and tactics. 
Some heavy tanks which were brought at the beginning of 
the invasion were replaced by light and fast moving tanks, 
BllDS and APCS. Difierent models of planes were introduced 
and those whit:h proved to be more effective are being in· 
creased in number. The SU-25 jet is a good example. Changes 
have also been witnessed in their fighting methods and orga
nization. 

The morale and discipline of the Soviet soldiers 

The Soviet army is believed to be well-trained and 
highly disciplined, but we have seen something different. In 
the first year of the invasion they were bold and fought 
bravely. At that time the Mujahideen did not have strong fire 
power. Today the Soviet soldiers are not so bold. They are 
afraid. Their fear can be estimated from the following obser
vations: 

Individual Soviet soldiers steal anti-personal mines 
and plant them in front of their own positions to protect 
them from close resistance. attack. They do not mark these 
mines on the map and when there is troop rotation, new 
soldiers step on the mines planted by their predecessors and 
a.re killed or wounded. These individual mines nre usually 
planted in the heart of their camp a hundred meters away 
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from the defensive lines which arc protected by barbed wire 
and rows of anti-personal mines. 

Most of the Sovkt soldiers do not know why t!Jey are 
fighting. They are told to kili the cattle of the farmers, 
destroy the mud houses of the people and set the harvests on 
fire. For an ordinary soldier whose father is like a poor 
Afghan farmer, this mission is in contradiction to the expla
nation they receive that they are helping the poor people of 
Afghanistan against foreign intervention. 

Stealing is a common habit of the Soviet soldier on 
the battle ground or in the towns or camps. They steal from 
the enemy (the people of Afghanistan) or friend (the Soviet 
army itself). They do this because they arc not well fed or 
they want money for drugs or alcohol. Tiley sclJ everything 
including their weapons and ammunition. 

We have witnessed tension between the ranks of the 
army. Ordinary soldiers despite their officers and officers 
hold ordinary soldiers in contempt. 

The level of hygiene in the Soviet army is appalling. 
They are very dirty and smelly. Their camps smell IJad even 
months after they have left the area. 
Some weak points of tile Soviets 

The Soviets are suffering from several weak points : 

1. Lacie of moral values. - Communism takes away from 
people their moral and religious values and replaces them 
with some vague valucs which are not accepted as the 
corrunon heritage of mankind. For example honesty is accep
ted by ali people throughout history a.s something very good, 
but communists say that anything which promoted the cause 
or communism is honesty and anything which opposes it is 
dishonesty. 

The Soviet soldiers who were born under the Soviet 
socialist regime and have been broui;ht-up in their education 
system are unaware of moral and religious values. When they 
arrive in a hostile land they try to humiliate tho mosques and 
the Holy Dook. But this way they create hatred in the minds 
of the population and make people determined to fight till 
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the last drop of their blood. The behaviour of the Soviet 
soldiers gives one the impression that the Soviets are com
pletely unaware of civilised standards of life. 

2. Lack of precise information. - The Soviets have no 
means of collecting precise information about the Afghans' 
mentality and behaviour. Their puppets provide them with 
misleading information. They analyse the information and 
make their plans based on that. The puppet communist 
party members are divided amongst th~mselves and this 
effects the type of the information they give. These puppet 
communists have their own motives which in some cases ar~ 
not the same as the Soviets, so they provide information in 
such a way as to influence the decision for their own benefit. 
The Parcham faction always tries to encourage the Soviets to 
attack Mujahidecn. They provide such information as to 
make this possible irrespective of the outcome of the cam
paign. On the other hand the puppet communists themselves 
are separated from the population :md have lost freedom of 
thm1ght under the influence of their party dogma, so their 
information cannot b~ reliable. 

3. Avoiding casualties. - The Soviet army in Afghanis
tan has tried so far to avoid taking casualties as much as 
possible. This tendency effects the result of each campaign. 
In the first days only of each offensive they take part then 
after a few days they put DRA forces in the front line while 
they talce the job of guarding the rear to make sure the DRA 
forces do not desert. The Soviets want to support DRA 
forces by artillery and air cover but the DRA forces are re
luctant to lead an offensive alone. 

THE rvnJJAHIDEEN, THE ACHIEVEMENTS AND 
PROBLEMS 

The people of Afghanistan love freedom. They have 
lived free and when their freedom has been in danger they 
have taken arms to defend it. Those who fight to defend their 
faith and land against an invading enemy are called 'Muja· 
hidccn' which means Muslim freedom fighters. 

When the Communists took power in Kabul through 
a military coup and started to impose a foreign way of life 
on our people, the people started to resist. They knew that if 
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they did not resist they would sacrifice their religion, culture 
and even the independence of their country. Communist 
leaders used force to suppress the people, the people took 
arms to def1md themselves. 

It was the middle of 1978 when armed struggle started 
in parts of Afghanistan. At the beginning of the war the 
people were ill-organised and ill-armed too. But slowly, bit 
by bit, they liberat~d local areas, disarmed local army tmits 
and police and increased the number of their guns. At the end 
of 1979 many districts and even some provinces were freed 
from the Communist regime's control. The Afghan army 
which numbered about 100,000 men disintegrated as the 
result of this war. Mujahideen gained experience and learned 
new tactics and the use of new weapons. 

When the Soviets invaded Afghanistan at the end of 
1979 Mujal1ideen faced a new situation. They were gaining 
ground against a puppet army but fighting against a profes
sional army equipped with th~ most sophisticated weapons 
was something difierent. 

Before the Soviet invasion two jets or two helicopters 
were bombing a valley twice a day, each time for 15 to 20 
minutes. The number of tanks which attacked a base did 
not usually exceed twenty. 

Similarly Mujahideen had few guns and little ammu
nition. Anti-tank weapons were very rare. Anti-aircraft guns 
were not available. Mines were improvised and ineffective. 
Each gun had only a few bullets. The Mujahideen had no 
training and no experience of war. Their organisational struc
ture was very weak and crude. Their logistic system was 
poor and slow. On U1ose days Mujahideen expected a quick 
victory and were not ready to accept the difficulties of an 
organised war. There was a plethora of local commanders 
and the war was going on more on traditional lines than on 
the lines of modern guerrilla warfare. 

The political and military leaders of the resistance 
were unknown to the world and even to Afghans themselves. 
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The world was not thinking seriously about Afghan
istan and since the Soviets were not directly involved it was 
thought of a.s a civil war. 

Finally the Soviets invited themselves - the strengthening of 
tile resistance 

It i~ not surprising that the Soviets were not afraid of 
such an ill-armed, disorganised and disunited resistance_ The 
Soviets who already had control of the army were expecting 
weak resistance which could last only a few months. 

But after the Soviets invaded Afghanistan, despite 
their many soldiers and sophisticated weapons, when they 
launched their first offensive against the strongholds of the 
resistance In I.he spring of 1980 a strange thing happened. A 
professionnl army with modern weapons could not achieve 
any major victory against ill-armed local Mujahideen. When 
the first cninpa!gn of the Soviets failed the Mujahideen felt 
more con.1ldt1nt and people flocked to join the resistance. 

After the Soviet invasion the Mujahideen gained more 
support from the population and the puppet communists 
were isolated and their military forces were weakened to a 
large extr.nt. Defection from the Afghan army increased, and 
more weapons were captured and bought. 

Some Mujahideen commanders appreciated the need 
for a protracted war. They started to know the importance 
of natural bases. They understood the need of good training 
for volunt€er fighters. They learned that political training 
was as necessary as military training for a Mujahid fighter. 

The Mujahideen started to realise the importance of 
urban guerrilla warfare nnd economic war against the army 
of occupalon. Even though they lacked facilities they did not 
wait but started to do what they could. 

The Mujahideen realised the importance of good intel
ligence. They started to establish intelligence cells inside the 
Government establishment to give information about the 
enemy's actions and intentions. The achievements of some of 
the commanders in this field is amazing. 
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ThP. Mujahideen l>eg:m to realise that this war is not 
only a military war. They learned about the importance of 
political work among the population. They started to form 
local organisations to den! with law and order problems. 
Schools were established, weekly papers were publbhccl arnl 
some small radio stations started to broadcast with the help 
of some private international orr,:inisations. Hospitals were 
opened to lake care of the woumlctl and sick. To publicize the 
war Mujahidcen escorted a lot of foreign journalists inside 
the country. 

GmiernJly speaking, many lessons were learnt by the 
Mujahidecn and they made use of what they learned, hut it 
should be mentioned here that not all resistance fronts have 
achieved the same organisational level and not all of them 
have learnt equally. Those who have lca~·ncd nnd have shown 
their capal>ilities, have developed wdl and have become 
stronger and well respected by the people. Those comman
ders are the hope of the future. They do not belong to just 
one party nor do they come from one region or ethnic group. 

The political leaders of the resistance have also gained 
in reputation as the war has gone on. The performance of 
each party's fighters inside the country influenced tl~e 
strength of the political leadership. Those whose men fought 
well and were organised became more important arid the 
world took them more seriously. 

Thanks God that those who arc moderate in their 
ideas, independent from foreign influence and sincere to the 
cause are gaining weight. 

The war has now reached a level which cannot be met 
by localised fighting. A small group of local Mujahidcen is 
not eITective in blocking a major road, capturing a post or 
foiling nn oITensive. 

All of the Mujahidccn in each region ( 4 to 6 provinces) 
must work together. We call this coordinated action and it 
is a must for the survival of the resistance. To be able tn do 
this a lot of political and milil::try work is needed. Mujahi
decn have been able to make use of this tactic very efTectivcly 
in some regions but this should b~ome something conunon. 
The Soviets are very sensitive towards this development and 
make use of every means to stop it. 
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THE NEEDS OF MUJAHIDEEN 

1. llumanitarian needs. - Mujahideen are human beings. 
They need food to eat, cloU1es to wear and arms and anunu
nitiou to continue the war. 

The main source Of the Mujahideen's income is dona
tions given by the people and truces which are collected. As 
the lime passes, in the face of tile Soviet's destructive tactics 
and economic war, the people bocome poorer and are not 
able to help the resistance. If the resistance puts added 
pressure on the people by collecting higher taxes, the people 
get tired and the resistance loses support and williout the 
support of the people, the survival of the resistance would 
be in danger. More than that as a result of continuous offen
sives and deliberate destruction of houses, fruit trees, har
vests and cattle a large sector of the population is left with
out means to . live. They have become a burden on the resis
tance. There are thre~ options: either they must flee to Pak
istan or Iran to become permanent refugees or they must 
barter their honour and freedom wilh the Soviet invaders. 
The third option. is to give them some kind of help to enable 
them to remain in their country and continue to support llie 
resistance. 

If they become permanent refugees the resistance 
will loso their active moral and material support. If they sur
render, this would be a big gain for the enemy who would 
even then ask them to take up guns and fight the resistance. 

So far foreign governments have turned a deaf ear to 
the cries of these depressed people and charity organisa
tions are either too weak to take such a step or their sophis
ticated rules and regulations do not permit them to help 
effectively. 

Medicine, food and clothes are urgent needs for 
civilians and Mujahideen. Without effective help the situation 
will develop in favour of the invaders. 

Because of the winter and Soviet plans to launch 
major winter offensives, the problem of internal refugees has 
b~come more accute. If urgent help is not given to these 
people one can expect a disaster. 
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2. Military needs. - Th.e war in Afghanistan developed 
very fast. This year witnessed the escalation of the war by 
the Soviets. Soviets tactics have changed and a new situation 
has prevailed. In order to survive, Mujahidccn need lo develop 
and expand their organisation and increase their arms. This 
war is a guerrilla war and it must develop if it wants to 
survive. As soon as it stops developing it will be defeated. 
~velopment means expansion of the organisation, an in
crease in the number of fighters, an improvement i11 the 
quantity and quality of weapons and better communication 
systems. 

There is no doubt that Mujahideen have better 
weapons than some years back. It is also correct that they 
nre more experienced than before. nut by comparison with 
the enemy's forces our growth has not been proportional. 

In theory guerrillas must take their ammunition from 
the enemy stock and we do that lo some extent. nut the 
situation is not always ideal and we are not fighting a small 
scale guerrilla war. In a campaign in which 50 jets, more 
than 200 helicopters, more Ulan 1000 AFVs and 20,000 soldiers 
are involved, it cannot be considered a small scale guerrilia 
operation. More than that some of the weapons that we use 
are not used by the enemy so Mujahideen cannot capture 
their ammunition. 

Transportation costs are very high. Sometimes in the 
middle of the war Mujnhideen are not able to transport the 
ammtmition, food and clothes they need, because they do not 
have the money. 

Communication equipment is vital to today's war. In 
order to carry on an organised attack, you need to have some 
kind of control of the field commanders. In order to coordi
nate regional attacks, you need to have some communica
tion system. In Afghanistan Mujahideen do not have even 
tactical communication. 

Even simple things lilt.e metal detectors, military 
books,, maps, sleeping bags, tents, rucksacks, shoes and warm 
winter clothes are among the needs of Mujahidcen. 
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THE NATURE OF THE AFGHAN RESISTANCE 

Afghanistan of today is completely different from the 
past. The Soviet invasion caused a lot of social disturbance 
and displacement of the population, as a result, a new social 
and political order has developed. 

In the past the country was ruled by one family with 
the help of city bureaucrats and country landlords. When the 
pro-Soviet coup took placp, t.hese landlords and bureaucrats 
were not able to defend their interests so they were divided 
into two groups. Some of them left the country and took 
refuge in the Western countries and others started to coope
rate with the invaders and their puppet regime to preserve 
their property, at least for a short time. 

The burden of def.ending the country fell totally on the 
shoulders of the ordinary masses. Now in the villages the 
man who is conducting the war and runs the affairs of the 
people is eit.her a religious scholar, a teacher, a student . or 
a farmer . These people look at things from an angle different 
from previous rulers. The future of the war depends on 
these people. Their way of thinking and background will give 
shape to the future political structure of Afghanistan. 

One of the difficulties of the Afghan resistance takes 
root from this fact that none of the effective political and 
military leaders of the resistance hact an important position 
in Afghan governments in the past. Their names do not 
appcnr in any biography books of important people or in 
"Who's Who" manuals. Because of this the outside world 
does not fee! easy working with them because they do not 
know them fully. 

The situation is improving little by little and some of 
the political and military leaders have become famous and 
U1e world has started to know about them. Most of the 
present resistance leaders are reasonable people with sincere 
feelings and serious thoughts. As time passes, the best ones 
will become better known nnd some of the present difficul
ties will be solved. 
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Clear aims 

In some revolutions the aim of the strnggJe is not very 
clear or readily understandable to an ordinary nrnn . In some 
others the real aim is hidden from the public and the party 
leading the strugr,le presents some appealing objective to the 
people. The real objectives of the stmggle may not be accept
able to the majority of the people. As time passes the real 
aims of the party reveal themselves to the people, they 
leave the party and the struggle becomes weak. 

In the case of Afghanistan we do not have any of the 
above difficulties. The aims of the struggle are clear and 
understandable. In our struggle it is not a war against the 
belief, moral and social norms of people but it takes root 
from them. 

Our enemies. t.he Soviets and their puppet rerninc 
chnllenl!e those beliefs and norms ancl that i"> t.heir diffi
culty. Some of the so-called liberal leaders in the r0sistancc 
have run into trouhle In order to please outsiders thcv 
sneak to them in one way and with Afirhans they sneak n~
ot.her way. But these types of peonlc are the minority. The 
maloritv of Muiahideen know what they are doing and 
believe in the justice of their way. 

It ts more tlzan just a reaction 

Some people think that the war of the Afghans agair.st 
the Soviet invasion is just. a reaction and that Mujahideen 
have no clear political, social or economic message for the 
people who are suffering. 

This way of thinking is based on assumptions and 
ignores the changes that have taken place in our society. 
Mujnhideen clearly know the fact I.hat their struggle is a 
political-economic war which cannot be divided. A. war which 
is fought by people is naturally a political war. It Is true that 
the people are mainly motivated by religious ideals but their 
religion itself gives them the duty of raising the banner or 
social justice and forming a society which is morally and 
materially prosperous. A good proof of this is the efforts of 
the commanders inside and the political leaders outside to 
do something for the well-being of their people. We know 
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that the war which is fought in our country is fought for the 
control of people's minds. Some people can be motivated 
by pure religious ideas, but most 0U1ers think about their 
future in this world too. Therefore the war which is fought 
in Afghanistan is not just a reaction against the Soviets but 
also has political, social, economic and moral messages as 
well. 

Freedom from foreign influence 

One of the unique features of the Afghan resistanc~ is 
its independence. History has shown that a lot of liberation 
movements made the mistake of taking sides with one 
Super-Pow~r while fighting the oilier one. 

In the case of Afghanistan, as far as the majority of 
Mujahiclecn are concerned, they are independent. They fight 
for their country not taking orders from anybody outside. 
We believe that because of the nature of the Afghans and 
because of the subjective and objective conditions of our 
country, no military or political model from outside will fit 
us. While we need the help of all freedom loving people of 
the world, we do not accept any strings attached to the help 
they give. This takes root from tha nature of th~ Afghans and 
their historical and traditiona1 way of life. This seems to be 
u strong point of the resistance. 

If we fight the Soviets this is not because we are 
playing any othpr power's game. We fight them because they 
have invaded our country, This is our natural right and we 
feel proud or ourselves as freedom fighters. It there is only 
one trne liberation movement in the world, that is the 
Afghan resistance. We have not gone out ot our borders to 
create problems for others. We have been attacked in our 
houses, our people are being killed, our property looted, our 
Holy places degraded and millions of our poor people driven 
out of their country. By any religious, moral and legal code 
we have the right to kill the invaders and die honourably. 

In the past Afghans had not committed ru1y mistake to 
make the Soviets angry and did not have any bad intentions 
towards · them. They came to our country, called us friends 
and brought with them gifts in the form of death and des
truction. 
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The role of Islam in our struggle 

Islam is our religion and religion to us is a way of life. 
Islam is a1TccLing all sides of our social, economic and poli· 
tical life. 

More than that it gives us energy and direction in the 
war against the Soviet invaders. It is a symbol of the unity 
of our people and the sign of their strength. It connects us 
to the Muslim world and the human race as a whole. It 
provides internal peace and teaches us to be disciplined, 
serious, dedicated and useful in our lives. 

We are Muslim but we are not following any model of 
government or revolution from outside Afghanistan . We do 
not feel responsible for the actions of any oLhcr Islamic 
state. 

We think a good Muslim is not aggressive; neither a 
fanatic nor a trouble-maker. A good Muslim is the one who 
conducts a good life, is useful to all mankind and has a noble 
aim in life. So there should b~ no fear of a good Muslim or an 
Islamic country if run by this type of people. 

Instead of judging things by nam~s it is better to pay 
more attention towards the real nature of the things. 

The pr~blem of unity in the Resistance 

One of the weak points of the Afghan resistance is the 
lack of unity among dillerent groups. Lack of unity is a 
problem that is bothermg every Afghan and our friends all 
over the world are conc!'lmed about it. 

Natural factors 

There are some historical, political and geographical 
reasons which explain the lack Of unity. 

In the past there wus no strong central government to 
control all sections of the Afghan population. Instead of 
bringing und13rstanding between different groups of people, 
governments in the past tried to keep them divided to rule 
them easily. 
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The geographical structure of the country and the lack 
of contact between the Pf!ople of different regions made it 
possible for people of local areas to keep their special dialect, 
clothes and loyalty to their group. 

In tho last fifteen years we saw more contact between 
the people of different regions, but the time was too short 
to expect lllg changes. Political parties on a national scale 
were not sufficlpntly well based in the Afghan society to 
introduce mutual understanding between people of different 
regions. 

When Afghanistan was invaded the people of each 
region rose-up against thf! invaders haphazardly. Although 
some political parties had been active before I.he invasion, 
they had no influence on the society. Difierent parties inten
sified their activities and for differing reasons people joined 
them. The resistnnce started fragmented, pride in your party 
meant competition with another party. 

Because of all the above reasons it seems natural to 
have difTcrent parties and it is not practical to bring imme
diate understanding between people of different regions. 
Like any social change it will be gradual. 

Artificial reasons for tlze laclc of unity 

There are some unnatural reasons for disunity and 
lac!~ of harmony among the resistance groups_ The wrong 
policies of some of the parties, the ambitions of some short
sighted commanders and the underground activities of the 
enemy have played a big role in keeping Mujahideen sepa
rated from each other and has been the source of misunder
standing between people of diIIercnt regions. Like any social 
change it will be gradual. 

Positive changes 

Although the resistance is sufiering from lack of unity 
and this is a black spot in our history, one can see positive 
changes which give us hope for good developments in the 
future. 
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As a resu!L of this war, people of different regions have 
come into contact with each other and understand each other 
more limn before. We witness a closeness between dilfercnt 
fighting fronts. Clashes between groups have become fewer 
and more limited in scale. Those parties who made trouble 
for others h::we lost ground and earnt hatred. Good com
manders are trying to bring about some kind of under
standing among different groups on a practical basis and 
they are to some extent successful. The political leaders are 
also trying to find a way for cooperation amongst the parties . 

The Soviets' pressure on the Resistance is increasing 
and each group understands the bad consequences of di:_;. 
unity. The Soviets change of tactics has made cooperation 
between groups an urgent need. Public opinion inside the 
country is putt.ing pressure on the parties lo end their dif
ferences. 

More important than all, the parties so far have not 
given their difTerences religious and ideological colour. 
Every party and group which is involved in clashes feels 
guilty about it and admits its mistake. 

Afghans have started to realise that to gnin their free
dom they need to continue the war. It is necessary to con
tinue the war to force the Soviets lo accept a political solu
tion of the problem of Afghanistan. For the effective con
tinuation of the war and reaching a political solution a 
single representation of the n~sistance is needed. If unity is 
needed to free Afghanistan it would be all the mere neces
sary to reconstruct Afghanistan and run it smoothly. 

All the p:uties of the resistance understand that none 
of t.hcm in isolation will be able to liberate Afghanistan or 
after independence run it smoothly. So they know the 
importance of unity and its efiect on the future of our 
struggle. 

Taking into account all lho objective and subjective 
conditions, an immediate solution to the problem of unity 
seems impractical while grndual and practical cooperatio11 
seems reasonable and a solution to lhe problem. 
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WHAT IS THE SOLUTION TO THE AFGHANISTAN 
PROBLEMS? 

'The Afghanistan problem' means the presence of the 
Soviet soldiers in Afghanistan. All other problems take root 
from one central difficulty: the Soviet occupation of Afghan
istan. Therefore any solution to this problem must include 
total and unconditional withdrawal of ·the Soviet forces from 
Afghanistan. 

How do we achieve this ? The answer can be neither 
purely military, nor purely political. A proper combination of 
the two will bring an acceptable result. 

When we say there is no purely political solution it is 
because we know the nature of the Soviets. Begging, crying 
and passing resolutions does not soften the heart of the 
Soviet lenders. We must be strong enough to ensure our 
survival and put enough pressure on the Soviets to force 
them to feel the burden of the war. We should be strong 
enough to create enough headache for them not to think of 
Afgha11islan as a picnic place. We should make the war as 
expensive as possible for them. 

If there is no strong resistance in Afghanistan there 
will be no side to negotiate with the Soviets and even the 
political solution becomes meaningless. If there is no strong 
armed resistance in Afghanistan the world will forget the 
cause of the Afghans as they have done in other places. 

On the other hand th~ Soviet Union is a super-power 
with a big war machinery and the power to destroy Afghan
istan, if it can not conquer it. The Mujahideen with their 
limitations cannot force the Soviets out of Afghanistan by 
military means alone. Therefore the solution to our probl!'.lm 
must be both military and political. 
Factors of a solution - the Soviets have their own problems 

The Soviet Union is a super-power. It is big and it is 
powerful but it is not without weak points in connxtion 
with tl1e problem of Afghanistan. 
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Economic pressure 

The Soviets are feeling the economic burden of the 
war in Afghanistan. It is not very much now, but in the long 
term its weight will be felt more. Mujahideen have realised 
this and are intensifying their activities against economic 
targets. The number of trucks and tanks they lose each year, 
the number of jets and helicopters which are shot down, 
plus all U1e ammunition they spend and the cost of transpor
tation adds up to a big amount of money. By escalation of 
the war and the beginning of coordinated action by Mujahi
deen, the cost can increase to several times the present level. 
Financial support to the regime the services and a demora
li~ed puppet army is another burden which has fallen on 
their shoulders. 

Political pressure 

Being a super-power, the Soviet Union has a lot of 
obligations in front of the world community and has signed 
a lot of treaties which put moral and legal responsibilities 
on her. 

The Soviets have claimed in the past and still are 
claiming to be the natural ally of third world countiies and 
a close friend of liberation movements. It wanted to be seen 
as u reliable neighbour and an important facto.r in preserving 
the peace in the world. But their continuous involvement in 
an occupation war against an innocent third world Muslim 
country under the name of friendship has adversely affected 
their relations with other countries. These countries have 
already shown their anger on several occasions by passing 
resolutions in condemnation of the Soviets' intervention in 
Afghanistan. But what they do not reveal is much deeper. 
Now the third world and Muslim countries are worried about 
the intentions of the Sovi~t leaders. As long as this war con
tinues, as long as the blood of innocent Afghans is shed by 
the Red Army in the land of Afghans, no country deep down 
will trust the Soviets. 

The Soviet Union is an ideological country. Soviet 
leaders believe in the propagation of communist ideas. What 
they are doing in Afghanistan is blackening the face of com-
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munism. Sophisticated MIGs and SU jets are destroying mud 
huts in rural nreas. These and other weapons claimed to be 
used ar,~lnst hnperlalists nre cowardly when used against 
the defenceless people of Afghanistan. 

As long as this strange drama is on show who will 
believe in Soviet preaching about the communist way of life. 
This is why some communist parties, under pressure of 
public opinion, condemn Soviet actions in Afghanistan in an 
attempt to save their Ideology. 

Wlzat to do 

In order to help the solution of the problem of Afghan
istan a three-pronged attack is required. 

On one side work can be done to consolidate the posi
tion of the resistance in Afghanistan militarily and make it a 
really efiective power. It needs organisational work, political 
work and material support. 

The second prong is humanitarian aid. 
the Soviet atrocities and their policy of 
bombardments the humanitarian side has 
importance than before. 

In the face of 
indiscriminate 
gained more 

The third element is intensive political work and 
support. Work should be done to mobilize the third world 
countries behind the cause of Afghanistan and keep the 
interest of the whole world on the issue. The problem of 
Afghanistan should be an issue in every international forum. 
This problem should be publicised and should become an 
important news topic. 

We are serious and determined 

The people of Afghanistan are detennined to carry on 
the war until they regain their freedom. No matter what the 
situation, the war will continue In one way or the other. But 
this is not a war we can win alone. We fight and we are 
determined to continue, in one way or the other We fight and 
we are detcnnlned to continue, but we are not made of iron. 
We are human beings with some strong and some weak 
points. We would be only able to continue the war if we are 
supported µolltlcally, morally and materially. 
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Our victory would be the victory of freedom and our 
defeat. would be a defeat for the free people of the world. Do 
not let freedom be defeated by the forces or tyranny. 

CONCLUSIONS 

The war in Afghanistan has escalated. The Soviets arc 
putting more pressure on the civilians to force them to 
surrender or leave the country. As a result of this policy the 
ordinary people of Afghanistan arc facing severe problems 
of food and shortage of at.her essential commodities. 

The civilians provide cover, moral and material 
support for the resistance anct their stay in Afghanistan is 
necessary for the resistance to be strong. 

There is no need to be worried about the milita1y 
situation. Mujahideen are fighting well, their morale is high 
and their casualties are limited. They have become relatively 
well organised, more experienced and are aware of the 
importance of political work. 

The resistance is in a better political position U1an 
before. The good political and military leaders are being 
taken more seriously and our friends outside are more aware 
of the situation in Afghanistan. 

The lack of unity among Mujahidcen is a weak point, 
but there is no room for disappointment because extensive 
work is going on inside and outside Afghanistan to achieve 
unity. The future is promising. Strong desire for coopera
tion is witnessed among fighting fronts. 

The tragedy of war should end as soon as possible. 
We are not warmongers but the war is imposed on us. 

The majority of the resistance groups are free from 
foreign influence and do not follow any political model out
side the boundaries of Afghanistan. The resistance is a true 
Islamic movement but not prejudiced, fanatic or extremist. 

The solution to the problem of Afghanistan is the 
withdrawal of the Soviet forces, and the recognition of the 
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right of the people of Afghanistan to choose their own type 
of government. This will be achieved lhrough military activi
ties inside Af~hanislun and political work inside and outside. 

The people of Afghanistan will continue to fight till 
the last drop of their blood but this is not a war that can be 
won by them alone. The free people of the world should 
feel their responsibility towards this cause. The victory of 
the Afghans is a victory for all free men and their failure is 
a disaster to all. 
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