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Kentucky Stote University is also in the process of preparing ond ‘Updating its Five
Year Plan. Included in this process is a further anclysis of oll programs ultiinately leading
to the development of an overall strategy to strengthen all mission-appropriate progroms

ond to increase the benefits they provide to the sfy'dem‘S of KSU and to all the people of the

Commonwealth. This process will be fully implemented during the life of the Plan.

All of the foregoing actions taken by KSU to revise and enhance its acodemic program
pl.cn are indicative of the university's, the Council's cﬁd the C‘ornmmweulth's commitment
to enhance KSU by providing it with‘unique, highly attroctive programs of superior quality.
The implementation of KSU's new ocademic program represents the cornerstone of the
transformation of KSU into not simply a compeﬁﬁve schoo! but @ premier institution of
pgstsg*ﬂndcry education. , '

Il B-3. The Council on Higher Education will ect to approve the acnaemic program plon
submitted by Kentucky State University consistent with the requirements of this Plan.

The Council has monitored the substantial progress that Kentucky Stote University hos

made in reviewing existing programs and stands ready to assist at the staff level or to oct on

new program requests in @ timely manner. The Council has not been asked to take specific .

action regardi-ng the academic program plan in that no new proaram aporovois hove been

requested at this time.

Other aspects of the academic program plan will emerge from specific actions taken
in reference to the liberal arts mission (Il B-7-8, Ii B—l.h), the state government mission (1l B-
20-21), the community college mission (Il 8-3[-34), and the groduate center (lI B—3,6,:38) as
weil as other related benchmarks. ' .

The Council has moved offirmatively to frame the overall program of KSU by odopting

'a.nejw mission statement for KSU, on Jonuary 13, 1983, establishing @ unique and race-

neutral mission for the institution. The mission statement directs KSU to offer "a ronqge of

troditior~| collegiote programs appropricte to its role as the unigue, small, liberal studies
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institution with the lowest s1uden?-focuhj ratio in the state system" (erhﬁhc'i;is added). A

e

copy of the new mission stctement is crHoched as Appendix 46.

Il B-4. Kentucky State University will commence, Jdn coope.cmon with other public

 universities, a foculty retraining and upgroding progrcm to enable its foculty to better carry

out the liberal studies mission.
o Kentucky State 'University is committed to the retraining and upgrading of its present
faculty members with the goal of assuring the retention of all qualified perWl. The
vniversity has the following individuals on study or sabbatical leave for all or part of the
1982-83 acodemic year: . | ‘ |
~I. Betty Amburgey - retraining from Education to Psychology; ’
2. Potricia Griffin - fo continue work on the bocforcrte of Musié;
3. Alvin §eols - retrdining in Aathropology; "
4. Donald Ver Hey - Retraining in the Classics;
5. Ruth King - cofnpleﬁng the Doctorate in Home Economics;
* 6. John Hardin - completing the Doctorate in History; and

7.  William Fleming - retraining on the Electron Microscope.

These individuals on sabbatical er study leave represent Kentucky State's first attermpt to

retrain or upgrade the credentials of its existing foculfy members. All of the academic

disciplines in which these individuals are being refromed or upgroded gre elements of the

university's Liberal Sfud:es mission. X
Additional retraining ond upgrading needs have also been identified by KSU ‘for the

1982-83 and 1983-84 acodemic years, including those needs related to the development of

the College of Leadership Studies. It is the intent of the university to draw half of the

foculty for this new ;chobl from among its present faculty, and each of these individuals will

_need retraining. (Lue to the unique format of this pfogram, which places great emphasis on

"~ the tutorial method and assigns two tutors for each section, KS-U has determined that

 olb-
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~approximately half of the foculty for this program should be directly e'x;;;rienc_ed in its

conduct. The university therefore plans to recruit new faculty from amona present and

former foculty and alumni of St. John's College .and similar institutions.) Some of the

‘retraining will include residence on the St. John's campus. The first such retroined faculty

member, Dr. Poul Ciholas, will undergo retraining on the St. John's campus for two to four
weeks this spring. Five other KSU faculty members will undergo retroining on the St.

John's campus for a period of six to eight weeks in the ﬁ:mmer of 1983. A copy of Dr.

Ciholas' resume is attached as Apperrdix &47.

~ Related liberal study needs- aiready identified as necessary in |983 include retraining
in Philosophy, Anthropology and Psycheology and upgrading ir_w Music. During [984, upgrading

~ will be needed in the Sociology, Math and Biology arecs. All of these disciplines are

elements of the university's Liberal Studies Frilssion.

it is expected that these needs can be fulfilled by the Ph.D. granting universities in

" Kentucky. The University of Louisville and University of Kentucky eoch has ogreed to

. waive tuition for up to three KSU faculty members selected for retraining or upgrading.

Letters to this effect are included in A.ppeﬁdix 48. As Kentucky State University continves
to revfew ocademic programs and implement program changes and new programs, oﬂ';er
retraining and upgi'ﬁding needs will be identified. Both the university odministration and the
Md of Regents are committed to supporting the refrcining' ond upgrading of not less than
three foculty members each semester for the length of the Plan in academic disciplines thqf

are elements of the Liberal Studies mission. The university will allocate such funds as are

. necessary for these retraining and upgroding endeavors.

n B-5. Kentucky State University will convene an advisory council drawn from distinguished

foculty of Ph.D.-granting institutions to assist in the design and implementation of revised

curricula

|5~




At the request of Kentucky State University, the Council stoff réqﬁégted that the

University of Kentucky and the University of Louisville provide nomes of foculty at their

institutions for the consideration of Kentucky State University in choosing individuals to

assist in the design and implementation of revised .cixrriculc as described in this specific Plan
commitment. The University of Kentucky submitted twelve (12) nomes and the University
of. Louisville submitted six (6) nomes. From the eighteen (18) names sent to Kentucky State
Universify through the Council, KSU selected four (4) individucls from the University of
Kentucky and four (4) individuals frofn the University of Lovisville to assist in development
of the liberal studies mission. Those selected by Kentucky State University are listed in
Appendix 49. Other distinguished faculty membgks listed will be used as other aspects of
the curriculum are discussed. -

Kentucky S*ate U’nivershy convened an_jnitial meeting of this odvxsory group including
KSU personnel on July 23, {982,

11 B-8. Kentucky State University will, based upon its ocodemic program plan, iniﬁc;te

emsolidoﬂc;ns of existing programs found to be unproductive but necessary for the lberal
studies mission eow. '
Kentucky State University officials have informed the Council that "no existing .

-

programs have been found to be vnproductive but necessary to the liberal studies mission.

The suspended programs are unproductive but not necessary to ‘rhe revised mission. No

progrcrns have been consohdcted but there will probubly be different odministrative

.

~ groupings of programs in any new organization.”

Il B-9. Kentucky State University, in conjunction with the University of Kentucky and
University of Louisville, will establish and describe a faculty seminar program ond g student
seminar prograrn led by s&blars, resident or visiting at the cooperating institutions, which

_shc!! consist of at least two seminars for foculty and two for students eoch semester.

-16-
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The cooperating institutions (Kentucky State University, Universify of Kentucky,
University of Louisville and Eastern Kentucky University) have maintained a confihuing

dialogue during the past nine months in an effort to identify and implement specific program

topics and participants for the seminar ond excf';mge programs outlined in this and the

following benchmark. Within the scope of KSU's new ocodemic mission, the university has
determined thot the exchaonge and seminar progra‘rns should be primarily focused on tha
enhancement of its Liberal Studies mission. The first seminar relating

dealing with KSU's public affairs p;bgram, was held during the fall 198

- campus.

A central thrust of the enhancement of KSU's liberal studies mis
aond implementation of an enhanced Liberal Studies curriculum, to which
given considerable cttention, as described mgre fully in the responses to

and I B-14. The university's Academic Council submitted its curriculu

* odministration on December |5, 1982, and the university's Board of Rege:

March 3, 1983. With the enhanced curriculum in place, the implement
progroms, such as the foculty and student seminar programs and the
program, can now be completed.

The Liberal Studies curriculum and the program of the College of L
both of which will be implemented in fall 1983, include seminars to be ¢
students and foculty by regionally and notionally known scholars. At e
seminars will be conducted by scholars from the cooperating institutions.
subject meotter, ‘schedules and participants for these serninars were refine:

I8, 1983 méeﬁng of the Vice Presidents of Academic Affairs of all the pub

' Kentucky.

KSU reached ogreement with the Unikrsit} of Kentucky ‘ond

Lovisville whereby these two institutions will each provide ot least one

-'7-




foculty Qemimr per sernester to begin in the fall 1983 semester, in discipl'i;esf ‘supporﬁve of
the new liberal studies program. _ N

Il B-10. Kentucky State University will enter into ogreements with at least two of the other
public universities for the foculty exchange prpgrm;) described in the following benchmark.

The development of the foculty exchange program has been proceeding in conjunction
with the developmenf of the student ond foculty seminar programs, as described in the
responseA to Benchmark Il B-9. The faculty exchange program was also discussed at the
February |8 meeting of the Vice Presidents of Academic Affairs of all the public
institutions in Kentucky. Kentucky State University has identified the areas of p.hilosophy,
psychology and anthropology as the initial ones in which it w?ll seek to hove focuity from the
cooperating institutions appointed to KSU. KSU will make its initial offers of faculty
‘members to the cooperating institutions in the-areas of biology and music.

The University of Kentucky and University of Lovisville have agreed to provide at
least five foculty members per semester for the faculty exchange program that will begin‘in
the féli I9éé semester. Foculty exchanges will be completeﬁ in the areas id@n‘l"iﬁed in the
February 18 meetina. | ] -

il B-12. Kentuck;' Stote University will complete a-review of its counseling program and
initiate reogranization of the pfogrom to focilitate the enroliment of full-time residential
~ students.. | |

A staff review of kentucky State University's counseling program has been cénapleted
. ond forwarded to the Dean for Educational Service for review by the President's office and
the university's Academic Council and foculty. _

The President has informed the Council on Higher Education that there will be a single
counselin.g'ofﬁce to servé ol'l students. The ‘counseling office will be located in the Student

;Affqirs arec. A copy'of the President's letter relative to this benchmark is included as

Appendix 50. A T
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Il B-14. Kentucky State University will specify particular actions to betaken to, enhance
undergroduate liberal studies programs in English, political science, fine arts, mathematics,
history, sociology, and natural sciences and undergroduate programs in business odministra-
tion, computer science and pfe-mgineering. Such'ocﬁons will include, but are not limited
to, improvement or oddition of faculty, revision of curricuium, iﬁprovemt of library and
research focilities ond holdings, improved or odditional equipn;mt, and development of
cooperative programs with other institutions and with ‘state government agencies and
commercial enterprises. F

Kentucky Stafe_ Uﬁiversity is taking o. mn;ber of very specific steps to enhance its
liberal studies program. However, it must also be recognized that the enhancement .of

 Kentucky State University as an institution goes far beyond the enhancement of any single

prbgrum or offering. Kentucky State University has been.designated by the Council on
Higher Education as Kentucky's only small, public, liberal arts institution, emphcsizi'ng
" individualized instruction and smaliness of working units over the troditional mecsura.of
size and growth. Thns oction by the Council has provided KSU with a unique niche within
higher education in the state, and the ;nhohcemem of the university is stemming from the
chonges fha‘t-cre taking place in the fotglity of the institution rather than in ony one
academic program or discipline.

It is obvious that Kentucky does not need eight virtually identical public institutions.
Through the enhancement that is now being accomplished under the Plan, KSU is achigving a
unique ploce within Kentucky public higher education, as on individualized liberaf's?udies
institution with a further mission fo serve specific state gbvernment needs, as well as to
continue to 'serve its immediate community and to carry out a clearly deﬁﬁed lond gront
rﬁis'siom To ochievg true disﬁncﬂon as a liberal arts institution, the university must offer a
souhd curricvlar core required of each of its bo&cal&urecte students. The enhanced Liberal

Studies curriculum sets forth Kentucky State University's design for this unique liberal arts

-19- .
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program, a curriculum substanticlly different from thot of any of its sisfer'i.t;s;ituﬁons.' The
curriculum will tronsform the existing gengru! education requiremét;ts (which are not
substantially different from those of the other public institutions) into a full Liberal Studies
curriculum. As is described in more detail in the‘comments on Benchmark Il B-2, the full
Liberal Studies curriculum will significantly distinguish KSU from the regional universities.
For example, the curriculum will recuire students to toke . courses in art, music and
philosophy, subjects that are elective at the other institutions. (The significance of
requiring these subjects lies in part i:ﬂ the enrollment levels such a requirement will afford,
thus ensuring @ critical size for courses that-are often given short shrift when c;\ffered as
limited enroliment electives.) Equally important, students will be required to take g series
of courses in integrative studies, on interdisciplinary curriculum more thoroughly described

in Appendix 40 ond in the discussion at Benchmark Il B-2.

The preparation of detailed syliabi for the new Liberal Studies curriculum marks ﬂ'\e
real beginning of the new KSU. At the same time, however, the institution has embarked on
a number o.f-other mcjor activities to enhonce its Liberal Studies program in particular and
the uhiversify in generﬁl. The occomplishments achieved by KSU in the half-year th&t hos
been cvailable for the initiation of significont chonge is truly remarkadble, and must be
measured ogainst the customary time frame for the implementation of substantial changes
_at traditional institutions. (It must be noted that the unexpected change in the leadership of

the university necessitated some deferral of initial action until the new President was in

"~ ploce. Progress since that time, however, has been nothing short of remarkable.) These

octions to enhance KSU's L ™eral Studies mission are as follows:

The University. has e..ablished the Whitney M. Young College of Leadership Studies,
whose cufl;icuium design is Sased upon the "Great Books" progrém at St. John's College.
This progrem, described. in detail in'Aépendix 42, has .received ;onsiderable attention within
"~ and outside the Commonwealth. A detoi_led descri_ption of the Colleée of Leadership Studies

«20-
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is provided in the response to Benchmark II 3-2., The
prograxn has already attracted wide attention throughout the
state, and is.proving to be a powerful recruitment tool
azong the state's best students. .

KSU has, in conjunction with the University of Kentucky,
University of Louisville and Northern Kentucky Unfersity,
initiated a special program £o£ students interested in
pursuing proféksional studies at one of the state's public
medical, dental or law thools. This new program is
described more fully in the coqments to Beanchmarks Il B-17A,
11 B-17B and II B-17C. Like the students enrolling in the

.Whitney M. Young College.of Leadership Studies, the highly

motivated students who will be attracted to this program
will have a very positive impact on the overall inst;uc—
tional program at the institutiéa.

~ The university has commenced the acguisition of library
holdings to undergird its revised mission. The Direétor of
the Kentucky State University library has developed a |
comprehensive list of library materials needed to support

the revised pission. The President has indicated!that he

will identify up to $50,000 in the university's 1983-84

budget £for a one;time. special library improvement expen-

diture for the acquisition of additional volﬁmes to support

e

the academic programs critical to implementation of the

revised mission. The Council on Bigher Education,

recognizing the unique needs of the Liberal Studies missicn,

has also included in its new funding formula parameters that{

21
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will support RSU's efforts in this area, enabling the ir ::
tution to requést a further allocation for fiscal 1984-86 ¢
meets its new;p:ograﬁ lidbrary acquisition needs. The Counc
will give this request high priority consideration. A
listing 6£ library needs and costs is attached as Appendix
51.

The pre-prcfessional programs being implemented by KSU
in consultatidm with the Univeréity of Kentucky, University
of lLouisville and Bérthern Kentucky University (see comments
on Benchmarks II B~1l7A, II B-17B and 11 B~-17C) as well as
its enhanced progran‘in pre-Veﬁerinary science, will require
an upgrading of the university's laboratory facilities. A
listing of laboratory needs has been completed and is
included as Appendix 51. Kentucky State University is com~-
mitted to meeting these needs in the following manner:

Prior to development of the 1984-86 budget fequest,‘the ﬁni-‘
versity will meet equipment repair needs from existing sour-
ces of funds: interested outside sources will be identified
and tequested to provide funding for equipment or to donate
cquiément: the Title III Propo;al will include equipment
requests; and the university will include a librgfy equip~-
ment request as z part of the 1984-86 budget request pro-

cess. This request will be in addition to the regular for-

nqla'fuhding process as is provided for under Council guide-h

{
.

lines. The-Councii,qilé-bive this request high priority

consideration. The Council on Bighgr Education has indi-

cated its suppoft for énsuring that KSU has the facilities {

-~

necessary to carry out its pre-professional programs.
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KSU is preparing for the submission of an application :
funding under the fe§eral Institutional Aid Program, Title
II1I of the Hféher Education Act of 1965, for submissicn in
the current grant round. The priority areas for which
funding is to be sought are: support for the overall
liberal Arts program; fu;thgr development of the College of
Leadership Studies; support for the pre-professional
programs; libéiry improvement:'expansion of the computer
cept?r: improvement of fhe business school; and training in
effective teaching methods. A summary of activities sub-

nitted for funding under Title III is attached as Appendix

. 52. . ° -"'\\
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Obvidusly, the most important resource for the success-
ful implementation of the enhanced Liberal Studies p;ogran-of
Kentucky State University is its instructional staff. As
discussed in detail in the comments on Benchmarks II B-4, 11
B-10 and II B-52, KSU and its sister.instituticns are
devoting considerable effort to the retraining and upgradiﬁg
of existing faculty and the development of the expertise
necessary to accomplish the gogls of this program. The uni-

versity believés that its present faculty, with the utiliza-

. tion of the retréining and upgtading resources that have

become available under the Plan, will have the requisite

skills and competencies to carry out the specified progranm. Q
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As noted in the comments on Benchmark Il B-2, new faculty expér'ieﬁées in the specia

curriculum required for the College of !.eodership Studies will also be used to improve the
cémpefencies of present KSU instructional personnel. In oddition, during the_ 1982-83 yecr
new faculty were oppointed in physics and computer science, and a Ph.D. in English was
appointed to operate a writing clinic.

The KSU ‘administration has made clear its intention fo meet its instructional
personnel needs primarily through the retraining and upgreding of existing focuify. Indeed,
with the exception of some fo:&ulty members who are on terminal appointment for reasons
entirely extrinsic to the irnplernentcn‘ic':n of the Plan, there is no expec*taﬁoﬁ of eny foculty
releases. On the other hand, the implementation of the College of Leadership Studies will
entail the hiring of four new faculty members. '

The Council on_ Higher Education, -in_response to a request from a legisiative
committee, has just completed a focilities usage report.. Kentucky State University has also

completed its own internal focilities use gnalysis. While there are differences in the report

‘f'ndmgs with regurd to certoin specifics (which cre at present the snbjed of cngomg

 discussions between the Council stoff and KSU odministration), both reporfs indicote that ot

the present time existing classroom focilities at KSU are sufficient to suppart the programs
to be undertaken under the Plan. Instead of creating odditional classroom space, KSU is
emphasizing, with the support of the Council, the 'ggggoding of its existing facilities to
ifnprove uﬁlizaﬁén and to afford @ more favorable learning mvironm%nt. Capital

improvement projects are discussed more fully in the comments on. Benchmark: Il B-41.

While the KSU Schoo!l of Business may at first cppear far removed from the Liberalv

.Studies thrust of the university, it is the intention of the institution to integrote significont

portions of the cufriculum, so that groduates of the business program will also have a very

strong grounding' in the liberal arts (m‘occcr:nplishrnem ignored by most institutions). To

strengthen the business program, KSU has requested of its sister public institutions a list of
b4

-23.

e

(yo‘"‘



[ S P P S

Ci el et

-

Coi

- vl o ca @

L, 2]

i

I.

1

i

T

Lol

(]

S e e e e T T TS SN T S T T R e ‘ N
R + . : . v -

distinquished Ph.D.-leve! faculty to work with it to review its busfn::;; schoo! curriculum,
with g view towards the near-term achievement of accreditation by the Netional Associc-
tion of Collegiate Schools 0\; Business. The Council on Higher Education has identified a
distinguished committee of senior foculty members from 1he other public universities to
work with the KSU administration ond faculty to develop a plen for the enhancement of the
Business School. A listing of the committee members will be found at Appendix 53. A

further step in enhancing the Business School, and therefore the entire university, is the

" recent request of Governor John Y. Brown, Jr. thot KSU establish a Business Institute for

Kentucky business and industry along the lines of the program conducted by the Harvard

University Business School. No similar such program presently exists in the Commonwealth.

Several further steps are being token to enhance KSU's School of Business. The
university is committed to upgrod.ir{g or hiring the foculty members necessary to ensure -

occreditotion of the School of Business. One foculty member, Kenneth Bryont, is presently

_pursuing his Ph.D. in Business Administration at the University of Kentucky. David Coffee,

who completed his Ph.D. in accounting in February, 1983, has ogreed to occept an
dppointmént to the faculty beginningr in the fall 1983 semester. At least one additional

' pesition will be odvertised and filled in the 1983-84 ocademic year. Spoce needs have

already been assessed and the necessary reallocation of spece and relocation of programs is
plonned for the 1983-B4 ocademic year. Curriculum revision will be addressed in two
phases. The core curriculum will be revised by Kentucky State University in-—coopgrcrtion
with the team of disﬁnguished foculty members from sister institutions des..t.:ribed acbove. .

The teom -will also include menbers of the business community. The second phase of

‘curriculum development will occur after faculty members have been upgraded or added in
. areas that need strengthening.

. The computer science program at KSU will be strengthened by adding faculty members
ond purchasing additional hardware and software. One new position will be added to the
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computer science faculty for the |983-84 ocodemic year. This oddi?iéﬁ, ond the judicious
use of experienced ber‘sons working fpr state government, wili greatly strengthen the
computer science program. In addition, $72,391.50 worth of equipment orrived January 24,
1983, and will be installed and availcble to users this spring.

KSU has also entered into o cooperative arrangement with the state government and

. the other public universities for the establishment of the Governmental Services Center ot

Kentucky State University, described in detail at Benchmark Il B-24 of the Plan. The
operation of the Govemmenté.l Services Center will expand KSU's course offerings, bring
praoctitioners and distinguished speakers to the campus to teach end inferoét with students
ond foculty, and supplement the other offerings of the institution. The enhancement of the
scope of the university will thus redound to the benefit of all of its programs, as well as its
general prestige and status. Tt |

The uniqueness of Kentucky Stote University is found in the nature of the overall

institution. Unique among all Kentucky institutions, independent as well as public, the

'university will offer a distinguished, smcll-college,' liberal arts education ot o public

university fuition rate. From th; experience of other schools that hove developed such an
approach, this is a high-demand progrom which will have no significant competition from the
public sector. _ | i
1 -B-17A. The University of Kentucky, University of Louisville, and Kentucky State
Uuiversif)" will develop a cooperative progam through which Kentucky resia‘grzt Kentucky
State graduates achieving a specified grode point average in a curriculum approved by the

three cooperating institutions will be offered admission to the medical school of either the

. University of Kentucky or the University of Lovisville, except that neither institution shall

be obligated to cff?r ;:dminim under this program to a number of Kentucky State graduates /
in excess of three percent of fts entering medical school class. This cooperative progrom
will take effect with the Kentucky State graduating class of 1985 and will continue in
opercﬁoh for not less than a further five years.

fvl“"‘




Cn o ——

e - e

e va smbeme

C. i

B

-

.11

=

R

—p—
.-

NS B {

3

n)

N

'

Representaotives from the two mediccl schools, the two denfal schools, the under-
3
‘groduate programs at the University of Kentucky and the University of Louisville slong with

foculty ond odministrators from Kentucky Stote University met on severc! occaosions to

develop progroms for medicol and dental admissions for KSU grcdpcfes in accord with Plan

commitments. An all-day interinstitutional curricular workShop was held on June 23, 1982.

~ Over 40 representatives from the three institutions pdticipated in the workshop aond

oddressed the enhancement of Kentucky State University's ocademic program for under-

gradua?e students aspiring to"admission to professional degree progroms in medicine or

den? istry.

The cooperative efforts of the three participating universities (UK, UL, KSU) produced

; the medical/dental odmissions program shown as App.endix 54. Officials from eoch of the

| institutions are in ogreement that implememp\ﬁon of the program as described will produce

L4

the desired results as committed in the Plan. A key ingredient to the ultimate success of

this program is interinstitutional cooperation. Based upon the experiences gained from the

series of meetings held to develop the progrom, there is every reason to conclude that
cooberotion among the three institutions is visible and evident.

il B-17B. The University of Kentucky, University of Louisville and Kentucky State
University will dev§|op a cooperative program through which Kentucky resident Kentucky
State groduates ochieving a specified grode point averoge in a curticulum approved by the
fhree cooperating institutions will be offered admission o the dental school of either the
University of Kentucky or the University of Louisville, except that neither institution shall
be cbligated to offer admission under this program fo @ number of Kentucky State graduates

“in excess of three percent of its entering dental school class. This cooperative program will
_ take effect with the Kentucky State groduchng class of 1985 and will continue in operation »

formfl&ﬁmofuﬁherf‘veyea's.

-~
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Representatives from the two medical schools, the two deﬁf.lzl'schools, the under-
graduate programs at the University of Kentucky and the UniverSi}y of Louisville along with

faculty ond odministrators from Kentucky Stote University met on several occcsions to
develop programs for medical and dental admissions for KSU graduates in cccord with Plan

commitments. An all-day interinstitutional curricular workshop was held on June 23, 1982.

Over 40 repre#entcﬁves from the three institutions pcrticipated in the workshop ond .

oddressed the enhancement of Kentucky State University's ocademic program for under-

graduate students aspiring fo:' odmission to professioncl degree programs in medicine or

 dentistry.

~ The cooperative effarts of the three participating universities (UK, UL, KSU) produced
the medical/dental odmissions program sho% as Appendix 54. Officicls from each of the

“institutions are in ogreement that implementation of the program as described will produce

the desired results as committed in the Plan. A key ingredient to the ultimate success of

this program is interinstitutional cooperation. Based upon the experiences gained from the

series of meetings held to develop the program, there is every reason to conclude that

cooperation amoﬁg the three institutions is visible and evident.

I} B-17C. The University of Kentucky, University of Louisville, Northern Kentucky
University and Kmtudq State University will develop o cooperative program through which
Kentucky resident Kentucky State groduates ochieving o spec:f' ed grode point averoge in a
currzculurn cxpproved by the four cooperating institutions will be offered odm;ssnon to the
law school of either the University of Kentucky, University of Louisville, or Northern
Kemucky Umversx‘ry, except that no one institution will be obligated to offer admission

_mder this program to @ number of Kentucky State graduates in excess of three percent of

lts enfenng low school class. This cooperative program will tcke effect with the Kentucky
State groduaﬁng class of 1985 and will continie in operation for not Jess than a further five
years.,

( ypto— -
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Representatives of the state's three law schools and Kedfﬁcky Stcte University
participated in a series of meetings to develop o progrom in accord with the commitment to
provide legel education opportunities to KSU graduates. A description of the program,
developed jointly by the four participating institutions, is included as Appendix 55.

As with programs for other professional education opportunities under ?hé Plen,

sions program ond remains critical throughout the successful implementation of the

5

~ interinstitutional cooperation was important to the development of the law school admis-

Il B-18. The Council on Higher Ed)caﬁdn will establish a program to provide for the

recommendation for odmnss:on annually of not less than one qualified Kentucky-resident .

: Kentucky State University groduate to veterinary medicine school under the contract space

program odministered by the Council. - -~

N

~ The program developed to satisfy the Council's commitment in this benchmark may be

found in Appendix 56. Historically, the Council on Higher Education only certifies that the

applicont is @ Kentucky resident who meets the minimum standards for odmission to a
veterinary medicine program. This pfocedure has ﬁever included the recommendation of an
individual for odmission and the veterinary schools have discouraged that dpprpoch.
However, effective immediately the Council will recommend, by narme, those KSU graducts
who meet the tests of residency ond minimum standards and will request the admission of at

least one KSU gradugte annually. In oddition, Kentucky State University has been

encouraged to strengthen its pre-veterinary program and to seek assistonce from the

veterincr); schools and the University of Kentucky.

| B—|9. Eoch executive cobinet will identify and submit to me State University ;:

listing of fhose degree progrom and credit offerings that it deems necessary ond useful for
educational development of its employees ’

-28-
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On March 23, 1982 Governor Brown issued a memorondum to Cabinet Secretaries and
Agency Heads difecﬁn'g them to take all measures necessary to meet the Commonweaith's
commitment on this matter. Finance ‘md Administration Secretary Fischer received the
responses and prepared a consolidated li;ﬁng for Kentucky State University and submitted o
report to the university President on May 2i, 1982. The complete report is included as
Appendix 57. 4 )

i B—ZO. Kentucky Stote University will complete its review of state agency instructional
requests and propase to the Cduncil on Higher Educaﬁgn such odditions or revisions to its
program as may be necessary to providé for enhancement. ‘

_ In April 1982, the Public Service Institute, a unit of the School of Public Affairs of.

Kentucky State University, submitted to the Prui&n? of Kentucky State University on
assessment of the occd’emic needs of Frankfort-stationed employees éf the Commonwealth
of Kentucky that could be met by Kentucky State University, and the interest of those state
employees in attending Kentucky State Univgrsify. A copy of this report is found ot
Appel;dix S8. '

The survej indicoted that at least 1,300 employees in the Frmklfn County Workfar'ce
are interested in courses offered by either the School of Business, the Department of
Computer Science or the School of Public Affairs. No other area had g significant number
of .respondents express an interest in Kentucky State Universit} offerings. The number of
respondents indicdﬁng on interest in courses in fhe three major program- grecs are -

follows:
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» No. of Re'spondents it
Courses Expressing Interest s

School of Business

Accour{ﬁng ' 427

Business Administration 575
Management 341
Marketing 75

Office Administration 151 .
Recl Estate 41

Department of Computer Science

Computer Programsning 292
Computer Science 521
Data Processing : 264

School of Public Affairs |
Puwlic Affairs , 214

Public Finance ’ 92
Puwlic Management - o 142-
‘Public Planning T~ 55

- In May 1982, the Secretary of the Finance and Administration Cabinet submitted to
. KSU a report listing “the degree programs ond credit offerings deemed necessary and useful
for the educational development of state employees. See response to Benchmark Il B-15.
This rep&f sustantigted the findings of the earlier survey condﬁcted by Kentucky State
University. Of the 13 agenrcies responding to the Governor's memorandum, || expressed m
interest in bachelor's degree programs in Business Administration/Management, 9 in
Accounting/Auditing, 8 in Office Administration/Secretariol Science, 8 in Computer Science
ond 7 in Public Affairs/Public Administration.
Of fhe 39 different bachelor's degree programs listed in the Secr;tm'y's report, .
Kentd;ky Stote University olread); offers 25 of these programs; morecver, Kentucky Sto‘te_
. University offers gll of the degree programs which were identified by more than three state
E ogencies. In total, KSU presently offers 90% of all programs requested by state employees.
- The report submitted by the Sécretox"); of the Finance and Administration Cabinet

differed from the one prepared by Kentucky State University in that the $ecr.etcry‘s. report

-30- .
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listed all potentiol ocademic needs of state government employees.” Although there were

requests for progroms that Kentucky State University does not presently offer, the nurmber -

of such requests were very few. Moreover, many of the ocodemic areas identified in this
report were either extremely technical in noture or offered at another public university in

the vicinity of Frankfort. It is the conclusion of the KSU Administration that the

and would not otherwise be warranted by the small number of individuals indiccting
potential interest. N ‘
The state committed $109,688.72 in state tuition assistance for state government

employees for the fall 1982 semester, of which Kentucky State University received

$37,509.35, or 34.2% of the total amount. In addifion, of the 666 employees who were |
' provided tuition assistance during the fall [982 semester, 253 or 38.0% ottended Kentucky

State University. State government has approximately 29,000 employees of which 9,000, or

31%, work in Fra)kfgn, the location of KSU. As state tuition ossistance becomes more

' woil&:le in the future, Kentucky State University stands to gain in the number of state

' employees which it can attroct to its many programs. Tables depicting state tuition

assistance for the fall 1982 semester by university, and by state ogency attending KSU, are
attached as Appendix 9. |

The Execuﬁ\}e Order which was signed in satisfaction of Benchmark Il B-24 provides
that Kentucky Stdfe University is to be the recipier;? of all state tuition aski;_?cnce which

state employees shall receive unless such employees demonstrate extenuating circumstances

which will allow them to attend other public universities in Kentucky. This program will

_provide g unique opportunity for Kentucky State University to serve government employees.

chﬁng the Goyerﬁméntol Services Center locgted on KSU's campus will also enhance the
ability of the (niversify to ottract .s*{atq'érhployees. It is tuition assistonce and the

knowledoe of programs ot Kentucky State University which will attract more state

~ establishment of these progroms at Kentucky State University would not be cost effective
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employees to Kentucky State, rather than a proliferation of progrems which could not

justify their implementation on the basis of enroliment and need.

In oddition, the university has takén, or in conjunction with the Governmental Services

Center is taking, the following actions to attract more state employees to Kentucky State

| University:

1.

-2.

5.

7.

- 11 B-21.

The Governmental Services Center has introduced approximately 407 Common-
wealth employees to Kentucky State Universi_fy Ey conducting weekly training
workshops on KSU's‘compus.

Contacts between Kentucky State University foculty and state employees have
been‘ promoted by KSU focuify members participating in weekly governmental
services fraining programs. '

A special computer programming course has been offered to state employees by
Kentucky St‘cxte University faculty.

KSU has sonducfed direct mail promotions based upon mailing lists proi/idea to

the university by the Governmental Services Center. _

- All odvertisements ahd publications relating to the Governmental Services
Center.refer to KSU in g prominent manner.
KSU has been conducting classes in major state office buildings during the
working day. |

Negotiations have been initigted befwee;'a Kentucky State University and the

Kentucky Division of Applicant Counseling to develop a program ‘which would

‘allow Kentucky Stote University facuity members fo provide academic coun.
seling to state employees and to provide career counseling to KSU employees.

The Council on Higher Education will approve requests for program changes or

additions nec&cry fo permit Kmfudq\qu:te’ University to enhance its state government

service mission.

0
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As noted in' the ncrrative discussion of Benchmark Il B-20, Kentucky State Uniy

has informed the Council on Higher Education that the university's review of state o
instructioncl requests indicates that the requests can be met cdequately by degree prog
glready in existence at the university. As a result of the university's review and assessn
they have not requesfed any progrom c!;cnges or additions té enhonce the institution's s
government service mission. Thefefore, there has been-no age_ndc item requiring Cou
| approval in this regord. |
il B-22. The Secretary of Fimance, Personnel and Management will direct that the use
state fraining funds and tuition assistance is not fo be approved for non-Kentucky Sta
University programs where such a program is offered and available ot Kentucky Statt
echPt as otherwise restricted by pre-existing controctual abligations or where geographi
. cally inappropriate. - el |

L4

*

S

The Commissioner of Personnel, by official memorandum to all Cabinet Secretaries,

ruled that state employee tuition assistance requests would be honored for employees living

-and working in Franklin end aodjocent counties only for attendance at Kentucky State
University. Exceptions will be made in selected instances, such as in cases where Kentucky

State University does not offer requested courses or ocodemic programs. A copy of the

Commissioner's memorandum is included in Appendix 60. S';milar ogreements related to the

tr_a.ining of state employees are being negotiated between the Secretary of Finance and

Administration (formerly the Secretary of Finance, Personnel and Menagement) and the

President of Kentucky State University in response to Benchmark 1l B-24. .' 

Il B-23. The secretary of the Finance and Administration Cabinet will convene representa-

tives of the Council on Higher EMim, Kentucky State University, and the other public
universities to commence ploming for the establishment of a State Governmental Services

Center ot Kentucky State University. oL

-
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A series of meetings were held between representatives of Kentfucky State Unive
the Finance ond Administration Cabinet ond the Council on Higher Education to plc
development and implementdtion of ﬂ';e_ Governmental Services Center at Kentucky !

University.

1 B-24. The State Governmental Services Center at Kentucky’Stu'te University

commence operations. Such directives of the Governor as are necessary to implement
Center are to be promulgated. .
An Executive Order (82-688) was issued by the Governor in August 1982 and

memorandum of understanding was signed by ail parties, and operations begon at ti

Governmental Sewices Center ot Kentucky State University on September |, 1982. Copic

" of these documents are included as Appeodix él and Appendix 62. A news garticle describin

the implementation of the Governmental Services Center is orovided os Aooendix 63.
in February 1983, Governor Brown issued Executive Order 83-156 providing for the

tfransfer of control gf the Governmental Services Center to AKm?u;.:ky State University.

' specifying the schedule for implementing that transfer, and establishing the Governmentag

Services Center Authority as the governing board for the Govemmmtdl Services Center ai
Kentucky State University. The organization and duties of the Authority reflect g true
partnership between the University and Commonwealth in meeting the educational and
trainfng needs of state agencies and their employees. A copy of Executive Order 83-156 is
attached as Appendix é4. |

The Authority .is composed of five members, @ majority of whom are :-s'elected' by the

President of the university. ‘The university President serves as Chairman of the Authority

.and will oppoint two odditional members. The Commonwealth's Secretary of Finonce and

~ Administration and Commissioner of Personnel also serve on the Authority by virtue of

office. The Authority has final authority over all matters relating to the operation of the
Governmental Services Center, i'nc!uding employment of the Executive Director and the

establishment of bylows for the governance and control of the Center.

34~
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Under the térms of Executive Order 83-156, the Authority will submit to the Governor
by October |, 1983 recommendations for improvements that may be needed in the organiza-
tional structure or. functions of the Aufhority ond the Center. The Governor will review the
recommendations and make any changes ir_\ the Authority or in the Center operation that he

deems appropriate. Chdnges approved By the Governor will be implemented by Nevember |,

1983.

As was stated in Executive Order §2-688, the Center is located on the Kentucky State .

University compus. The provisions of that Executive Order not in conflict with Executive

Order 83-156 remain in force.

Il B-25. The master's program in public affaxrs will be sfrengfhened by the xmplementcmm ,

ofa rgv:sed curriculum, initiation of foculty exchanges with the University of Kentucky and |
‘Eastern Kentucky University and the scheduling of not less than four seminars conducted by
[ 4

state ogency officials.

Kentucky Sta_te‘University has completed a revision of the master's of publiE affairs

-programn and has implemented curricular revisions designed to strengthen the program. A

- series of faculty exchanges has been initicted for the |1982-83 ocademic year that will result

in faculty members from the public affairs programs at Eastern Kentucky Univesity ond the
Univesity of Kentucky offering four seminars each ot Kentucky State University. The public
cff_airs foculty at Kentucky State University will offer four seminars divided between
Eastern Kentucky and the University of Kentucky. . This cpprooch was recommended by

representatives of the Kentucky State University public affairs program s fh_efims? helpful

ond pructical approoch to faculty exchanges during the initial year of curricular revision -

implemention.

" Governor John Y. Brown, Jr. conducted ' @ seminar to discuss finonciol management
philosophy end policy on April I8, 1983, In "addition, several state officiols hove made
presentations in the Public Affairs programs including:

’
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Ms. Tanya Gritz - Director of “the Office of Debt ond lnvestment Managem
Kentucky Finance and Administration Cebinet;

3

Mr. Edward Corter - Deputy Executive Director of Financial Affairs, Kentu
Council on Hngher Education; -

C Mr. Ronald Carson - Deputy Budgét Director, Kentucky Finance and Administrot.
. Cabinet; ond

Mr. Donald Judy Assistant Director for Budget Revnew, Kentucky Legislati:
Research Commission.

" Appendix 65 contains further informction obout the revised curriculum, the focult
_ exchmg§ program and the state agency officials seminars.

- [t B-26. The state will initiate a stcte government intern mdb cooperative’ educatior
= program for Kentucky State University students, and will enroll not less than

: . _&wenty students during the 19582-83 academic Year and not less than

"fifteen students for the summer of 1983, and for each succeeding

* m——

) . ~ -
summer and academic year through the life of the Plan.

A

i

-

G
~ In fulfillment of the Commonwealth's commitment in this arec.”the Kentucky
- Higher Education Assistance Authority (KFEAA), an agency of the State, entered into en
: agreement with KSU in September 1982 to provide placements for KSU students. During the
. fall 1982 semester, twenty-two KSU students participated in the KHEAA program, which is
: Lj - béing continued through the spring 1983 sem?s;er. KHEAA Executive Director Paul Bordgn
rn has notified the Council of the excellen't‘ péformonce of the KSQ s'tude'nts and his intention
4 : . .
i
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to expand the program for the coming year. A copy of Mr. Borden's Te-f;er to this effect is
attached as Appendix 66. _ _ )

Recognizing that intern and ..coopercﬂve education opportunities should be avaiicble
throughout state government to afford the range of placements necessary to fully serve KSU

students, the state Commissioner of Personnel ond the President of Kentucky State

. University hove entered into on interagency Memorondum of Understanding that provides

for o jointly odministered statewide internship and cooperative education program for KSU
students. A copy of the Memo:andum pf Undersmnding is attached as Appendi;: 67:

| B-28. The Council on Higher Educstion, in eonjunction with. the University of Kentucky
and Eastern Kentucky University, will complete revim of their master's programs in public

cffairs/odministraﬁm to determine whether educationally unnecessary program duplication -

exists. If such duplication is found to exist,-the Council on Higher Education will initiate
corrective action consistent with the commitment under this Plan to strengthen the program

| of Kentucky State University.

The Council en Higher Education, in conjmcﬁoﬁ with Eastern Kentucky University,
Kentucky State University and the University of Kentucky, established an od'hclac review

procedure occeptable to oll parties and completed ¢ comprehensive review of the master's

programs in public offairs/administration at the three institutions and determined that

educationally unnecessary program duplication does not exist. The review concluded in part

that "differences are apparent in the thrusts of the programs, that these differences are

relcted to program goals . . . and that few residents from the Kentucky State University

service area enroll ... in the other progroms, oand for those that did enroll, extenuating

circumstances were present.” A copy of the complete analysis is included in Appendix 68.

Il B-30. The Kentucky State University Board of Regents will oppoint @ Community
Advisory Committee, broadli representative of the cornqmity, to provide the Regents and
the odministration of the univers_ify with regular ligison and guidance as ‘to the needs and

(gt -



interests of the community served by the university and to ‘gdvise on empli me

"opportunities and manpower needs.

The Kentucky State University Bc;crd of Regents appointed 25 distinguished citizens ¢
a Community Advisory Committee. The initial meeting bf this Committee was held on Ma
12, 1982. A letter .noﬁfying the Council on Hiéher Educcxt ion of the Commit*-e'
appointment and a list of those individuals appointed is in_cldqed as Appendix 69.

Il B-31. Consistent with the redefined community college mission component, Kentucky

' Stcrfe University will have co;’npleted ¢ review of existing or proposed new programs and

gained Council on Higwer Education progrurﬁ approval where necessary.

Kentucky State University has completed o review of existing programs which resulted

; in the suspension of eleven ocademic prdgrums. Among the list of suspended programs were

three osscciate degree programs ‘and @ one-year certificate degree progrom (generglly

considered to be community college progroms). A listing of those progrcms is included in

Appendix 70. < B

University officials report that no new programs have been identified as being required
at fl;ais fiine, and coﬁsequenf ly no Council action is required. MHowever, program review and
the coﬁsidercﬁon‘ of odditional programs is continuing. More detailed information con-
ceming this matter s contained in Appendix 71 and Appendix 72 |
I B-32. Kentucky State University will establish revised, or will continue to offer,
coursework in essential associate degree programs.

Kentucky State Universify officials report that the institution will cantinue to offer

coursework in all existing associate degree programs except those addressed in Bench-'

- mark 11 B-31. Furthermore, the program review process is continuing and y as @ part of that

_ process, revised or new pfo§rcms may be considered or added and existing programs may be
eliminated. ] -
«38- .
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Il B-33. Kentucky Stote University will initiate necessary con;ohdchons of existing
programs found to be unproductive but essential to the co;rmmify college mission
component and will eliminate programs found to be nonessential.

Kentucky State University officials report that no program consolidations have been '

completed or are contemplated at the present time. As indicoted earlier, three associate

. degree and one certificate program have been suspended..

Il B-34. Kentucky State University will identify and include in the ocodemic progrem plan
new programs required to eon;ale?e the rédeﬁned community college mission component.
Currently, no new progroms have been identified as .necessary to complete the

redefined community college mission. However, Kenjtucky State University officials report

that they will continuously review ocodemic program needs and will develop new progrom

-

| proposals as needs are identified. e

Il B-36. Arrangements will be concluded between Kentucky State University, the University
of Louisville, University of Kentucky and Eastern Kentucky University for the developrnent

- of an mfermshtu*honcl graduate cenfer on the Kmtudcy State Umvers:fy campus.

Representatives from Kemucky State University, the University of Lounsvnlle, the
University of Kentucky, Eastern Kentucky University ond the staff of the Council on Higher
Education bqrﬁci_pafed 'in Qo series of meetings in the spring of [982 to develop an
interinstitutional grduate center on the Kentucky State Univer'sity campus. Arrangements

have been concluded for the initiation of the interinstitutional graduate center, as described

in the July 8, 1982 letter from the President of Kentucky State University, included s

Appendix 73.

-1 8-37. Mer‘s programs in business odministration, education, and other progrom areas to

be offered at the Groduate Center vnll be desxgncted, institutional roles will be defined, and
initial offerings wlll beptbhshed. .

" Representatives from all institutions porticipating in the Graduate. Center met on

severql occusions to discuss Center operations ond courses to be offered. Kentucky State \

«39- -
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University representatives have developed plans for the Center's or'g'éniimiqn and mode of
operation. Drafts of the graducte center orgonization and a cooperative agreement for
operating the center cre inciuded in A;Dpendices 74 and 75. A permanent groducte center
directsr has been selected by the President of Fentucky State
University. . - Upon appointment of the direc.tor and implementation of the
recently approved odministrative reorganization in Jul)f, éermanent operational arronge-
ments will be finalized between the participating universities.

' Renresentatives of the &ther participating schools identified courses that could be

offered in August 1982. Based on that exercise and a review of an interest survey conducted

by KSU, a seri-;s of courses in various disciplines was identified for possible offering in

;Augus?, 1982. The group agreed to list all possible courses and fo conduct a preregistration

ond ccurses that drew sufficient enroliment are being offered. The involved universities

participated in the preregistration and the registration processes.. -

Specificélly, Eastern Kentucky University has agreed to offer courses in education,

low enforcement and business; the University of Kentucky has ogreed to offer courses in

' éduccﬁén, social work, business economics and arts ond sciences, aond; the Univérsify of

Louisville has agreed to offer courses in education, justice administration, and social work. |

The initial offerings received wide publicity through en announcement ploced in The
State Journal (the Frmkfon, Kentucky daily news.pcper). A final decisio'Q was made
concerning the number of courses that are being offered based on the number of students

who enroll in each course. A copy of the angouqcertnent is included as Appendix 76.
egin to

a ! BJB. The participating universities will A develop long range plans and progr.orh
 offerings based upon enrollment projections ond needs assessments. |

Kentucky State - University noted tha*t the developm.ént of long-range plans and

program offerings are hegvily dependent upon the completion of registration for the initial

~40-

“session to further identify public interest. .Fjnal registration was conducted in late August
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offerings of the interinstitutional graduate center and must be developed ofter the groduate
center has had reasoncble exposure within the university's service arec. While representa-
tives of the participating universities i'iave discussed long range plans for the center, they
ogreed to concentrate their initial energies and time available on the immediate delivery of
course offerings. Meetings are coritinuing towards the development of lona-range plans for

the center.

Il B-39. The Governor will place in the executive budget an annual appropriation of not less

than $9.3 million for Kentucky State University. .
In its 1982 regular session, the Kentucky General Assembly enacted House Bill Ne.

295, the "Appropriction Bill." Upon the recommendation of Governor John Y. Brown, Jr,,

the legisiature appropriated state funds to Kentucky State University as follows:

'982'83..0. L3 I} 59,399,'w -
1963-84.......59,599,100

S

The section of the Governor's budget relating to kentucky State University is included

. as App=..2ix 77, The‘section of House Bill No. 295 which re!até to approprictions for higher

education is included as Appendix 78. (See Benchmark Il B-44.) _

Il B41. Kentucky State University Regents will complete a physical facilities inventory fo
determine areas of priority need and poten‘ﬁol cost savings. The Council on Higher
Eduécﬁ?:n and the Governor will recommend such capital improvements as are required to
achieve the program mission of Kentucky State University as provided under this Plan.

The Kentucky State University Board of Regents outhorized the ernploym';nt of a local

architect end charged him with the responsibility of completing the physical fccilities

inventary. His report which was occepted by the Boord of Regents on July 29, 1982 is

" enclosed as Appendix 79. This facilities inventory report has been reviewed by the Council

staff. _ '
Kentucky State University has ;:lio sibmitted to the Council on Higher Education a

project report, in priorify order, of physical facilities projécts that 'cre considered essential
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to achieve the program mission of Kentucky State University. The t€bort identifies physical
: 3

" focilities projects for the period 1982-83 through 1985-86, and is attached as Appendix 80.

The Kentucky State University physical facilities project repert provides the following
information:

* 1982-83:

= Projects in priority order;

- Estimated cost for each project;

- Source of funds for each project; and

- Scheduled date of completion for each project.

* ]983-84: ' ' : o

- Projects in priority order;
- Estimated cost for each project; and
- Potential source of funds.

* |984-85 and 1985-86:
e /
"= Projects in priority order; ond
- Estimated cost for each project.

The initigtion ef projects proposed for 1983-84 and beyond is subject to the i(enfucky

. Revised Statutes which provide that prbjecfs in excess of $200,000 may be undertaken only

upon cérﬁficaﬁon of the availability of funds and with the approval of the legislature, thess
the expenditure is required to meet an emergency situation as defined by law. As stated in
the report, requests and subsequent recommendations for projects identified for the 1984-86
bierhium will be Hmdled by the normal biennial budget request process. The state's
procedures for capital construction projects are attached as Appendix 81.

Both the Governor and the Council on Higher Education have shown -their commit-

ments to needed capital improvements at Kentucky State University. The Council on Higher '

. Education allocated to KSU the entire Major Maintenonce Fund for the state's public

universities for 1982-83, amounting to $1,000,000. The Governor also allocated Kentucky p

© State University an additional $452,500 from the Emergenéy Repair, Maintenance, and

Replocement Fund. . These appropriations ensured that significant capital improvements

[
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would be initiated, and some completed, dﬁ;}ng the 1982-83
fiscal fear. Aggregate fund sources fof91982-83 Projects
are ihentifiéﬁ at Appendix 82. An excerpt from the
Commonwealth's budget for the 82/84 biennium, which sets
forth the current fund approvals afforded xsu} is attached
as Appendix 83. 1In addition, the.Council's Pinance
Committee has adopted a policy for distributing the §1.5
million emergé;cy ngiﬁtenance repairs fund for the 83-84
fiscal year, which makes exception for needs identified in
the Plan. A copy of this policy is attached as Appendix 84.
The Commonwealth,'tﬁrough the Governor and the Council
on Eigher Education, will\nainézz\i s already demonstrated
commitment to capital improvem s at Kentucky State:
Unive;sity through the life of the Plan to ensure the con-
ﬁinued enhancement of the insti;ﬁtion and its programs. In
the conduct of their responsibilities to reconmendlt§ tﬁe
legislature capital projects (including facilities, equip-
ment and library acquisitions) for the public colleges and
universities, the Governor and the Council will fulfill this
commitment by recommending funding during the life.of the
Plan for the capital requirements of KSU.as identified in
the Plan and its amendments in the form of a separate
sﬁpplemental recommendation embodying the commitments made
under'this Plan.. The Governor will make the passage of
£unding of sdcﬁ supplemedéﬁl recommendations a matter of the

highest priority. If needed capital funds are not

appropriated by the legislature, the Governor and the
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Council will make their best efforts to assist RSU in

obtaining these fﬁnds from other sources.

II s-@z. Kentucky State University Regents will apply
accrued savings for current fiscal year to meet enhancement
needs. o

Kentucky State University has-adjusted its operating
budget‘to reduce its recurring state-support needs for the
1982-83 fis;ai-year.‘ A description of source and use of
these savings is inciuded as Appendix BS. This adjustment
in the operating budget meets the 1982 portion of the com-
mitment. )

In meetings betw;;nsihe Council staff and the Kentucky
State University administration, Council staff has

encodri%ed and offered its assigtance to Kentucky State

(’-“"‘
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University in the preparation of a program to apply occrued savinas ?o-.-enhcncement needs.
The university has identified accrued savings required in the Plan for the purpeses of
enhancement efforts in physical fdcilities and equipment, program realignment, scholar-
ships, faculty improvement, and library .enhoncemenf.

Il B-43. The Kentucky State University Board of Regents will review the Plon each fiscal
period.

Since Plan approval, the Kentucky State Un'iversi.fy Board of Regents and its Budget

and Finance Committee have reviewed ond beo;n aware of comrqitmems made in the Plon as

- @ guide for fiscal planning for the 1982-83 fiscal year. Minutes of Board and Committee

meetings indicate that knowledge of cornmifmenfs for the university to generate savings and -

to apply these savings to meet enhancement needs influenced the budget-making process for

fiscal year 1982-83. TTus information and documentation relative to Benchrncrk Il B-42
indicate that the 1982 portion of this benchmark has been met.--

'll B-44 The Governor will include in the executive ‘budget for the 1982-84 biennium o
~ special fund in the amount of $400,000 to be used at the discretion of the Kentucky State

University Board of Regents for the purpose of .initiating enhancement activities called for
under this Plan. |

The Governor of the Commonwea!th included in his budget recommendations a special

| q}propriaﬁon for kenfucky State University in the amount of $400,000 for the 1982-84

biennium. The legislature, through House Bill No. 295, approved an approprfdﬁon of non-
recurring funds of $100,000 in fiscal year 1982-83 and $300,000 in fiscal year [983-84.

These funds sholl be used only to nmplement enhancement programs. See Benchmark i 8-39
_ ond Appendnces 76 ond 77.

Il B4S5. A comprehensive lmd-gﬁ:nt activity plm, detailing specialty areas, personnel needs
and types of projects will be completed by Kentucky State University, ‘.

~ year in occordance with Council policy to guide fiscal planning for the following fiscal year .

(.’.-——.
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Kentucky State University is operating its land-grant progrcrﬁs‘uﬁder memorcndum of
understaonding, a comprehensive program of work delineating the cooperative relationship

between KSU and the University of Kentucky (the 1862 land-grant institution in Kentucky)

and o comprehensive program of ogricultural research for Kentucky developed jointly by the

two lond-grant institutions. These documents, as occepted by the U."S. Department of

Appendix 86 along with correspondence from Mary Nell Greenwood, Adminstrator of

_' Extension Services (Appendix §7.)

 Agriculture, collectively represent @ comprehensive octivity pian. They are included in

The Commodweclfh has approved, in the 1984-86 bienniql budget, the construction of

on ogricultural research focility at Kentucky State University. The focility, to be

_' constructed with federal funds, will substontially enhance the university's ability to conduct

research projects which are an integral part if the land-grant mission. The new laboratory .

focilities provided in the building will provide an opportunity for students o participate in

research projects as research assistants, particularly providing research experience for

scientific pre-professional students. Such an approach strengthens the university's ability to
com.ple.té research while providing unusual opportunities for undergraduate students to be
involved in meaningful research projects. This focility will also provide a centralized
location for much of the university's research equipment, and an electron microscope owneﬁ
by the university but not presently used. As noted above in the response to Bench-
mark Il B-4, @ KSU faculty member has received retraining on the electron. microscope

during the 82-83 ocademic yearA

Il B47. The Governor will durec‘t sfc?e ogency heads to identify qualified personne! to assist

: Kenfudq State University in the implementation of its land-grant progmm of services.

On March 23, 1982, Governor Brown issved o memorcndum to Cabinet Secretaries and
Agency Heods directing them to prowde nomes, titles and oddresses of individuals from the

respective units of state government who are qualified to assist Kentucky State University

~45-
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in the implementation of its lond-grant functions. (See Appendix 88 for a copy of the

-Governor's memogcmdum.) The ogency responses were sent to the Council on Higher

Education and were, in turn, forwarded to Kentucky State University officials. Copies of
ogency responses are included as Appendix 89. Kentucky State Universify contocted each

individual by mail, informing the individual that the university would contact him/her as

* his/her expertise is needed. (KSU letter appears as Apperdix 90.)
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I B48. The Kentucky State University Board of Regents will notify foculty of the

implications of the enhancement plan.

On July 21, 1982, the chairman of the Kentucky State University Board of Regents

assued a memorandum to all foculty ond staff onnouncmg the availability of the Relocation

A COmmmee (Benchmarks Il B—53/54). The chairman's letter is included as Appendix 91.

On August 16, 1982, fhe President of-Kentucky State University and the Dean of
Educational Services each made oral presentations to the enhre faoculty regarding prog:ress

. made ... .mplementing the Plcn ond implications of dec:snons thcn must be made by the

. umversny. The August 17 issue of The Courier-Journal carried a news story cbout the

foculty meeting with the President and the Dean of Educational Services. A copy of the
article is included as Appendix 92. '

 The President, in consultation with the Board of Regénfs, has spoken to the faculty on
ﬂ\;’ee occusions with regard to the implications of persoﬁnel needs confained in the Plan.

The university has committed itself to retraining or upgrading present faculty whenever

possible, and no foculty member will be released as o consequence of the Plon unless that

person either chooses not to occept retraining or upgrading, or cannot be retrained or

- dpgroded for assignment to a new position within the university.

Il B-49. Kmtucky State U'nversuty w:ll complefe individual faculty evoh:chms.
~ The President of Kentucky Stofe Umversny notified the Councnl on Higher Education
vic o letter doted July 16, 1982 that, "Student evcllucrtions of - the fowlfy hove been

1 gt -
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completed ond are on file in the (university's) Office of Educational 'Services_. Foculty self
reports have also been completed, and are on file in the respective offices.” The President's
letter is included as Appendix 93. |

In oddition, in order to determine the faculty needed to corry out the institution's

revised mission, the Kentucky State University odministration l:-os required the foculty to

~ complete "distribution-of-effort” forms. A copy of this fo;m is cttached as Appendix %4.

The information provided on these forms indicates that some foculty are not undertaking
assigned duties or have failed Yo successfully complete those duties. In oddition, the deans

aond departmental ﬁhairpersom are evaluating the performance of eoch faculty member.

The resuit of these evaluations, in conjunction with the distribution-of-effort forms and the -

_student evaluations, will permit the aodministration to finalize plans for retroining ond

upgrading current foculty end to identify areas in which. to hire new faoculty members with
S

ﬂdlls_ not available or abtsinable on compus.

il B-52. The Kentucky State University Board of Regents will initiate the allocation of
. . 4

resources to support appropriate retraining ond upgrading of faculty.

. Kén'tucky State University has evidenced its commitment to foculty retraining and
upgroding by allocating $130,793 for such purposes during the 1982-83 academic year. The
source of this moné_y is the special KSU enhancement fund ploced in the Governor's budget
ond appropriated by the legisiature (see Benchmark |l B-44) combined with internally-
generated institutional funds. This is a sizeable allocation of funds for KSU, an allocation
that is all the more significont since prior to this acodemic year, the university's funding of

such efforts was almost nonexistent. The $130,793 figure also represents a further increase

‘of 225% above the university's initial allocation for the |982-83 ocademic year. A copy of

~the July 12, 1982 letter .frorn Kentucky Sfafev University's President relating to Bench-

mark 1l B-4 is included as Appendix 95. " Also see Appendix 96. Detailed information
concerning the retraining and upgrading program may be found in Benchmark_ Il B-4.
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In oddiﬁon, to enhance KSU's retraining ond upgrading prog.r;n;; the University of
Kentucky and the UniQersify of Louisvi}le have each ogreed to ;Sl:ovide tuition waivers for
three KSU foculty members ber semester for the life of the Plan. Copies of letters from
these two universities making these commitments are attached as Appendix 48.

Il B-53. An organizational meeﬁbg of the Relocation Committee will be held and will be

 staffed by the Council on Higher Education.

The first meeting of the KSU Foculty/Staff Relocation Program Committee was heid
on June 3, 1982. A list of the members of the Committee may be found in Appendix 97.
The Council Executive Director has appointed Mr. Larry Fowler and Mr. Sh&rm Jacksen to
assist in meeting the Committee's statt neeas. I(he two staff members are responsible for

day-to-day operation of the program under the general guidance of the Executive Director
‘and the Committee. : “e -

- o~

e

Il B-54. The processes 'cnd procedures to be used in the operation of the Cam'niﬁeg will be
submitted to all public higher education institutions in Kentucky. ‘

;l-'l\e Policies and Procedures to be used in the 6percﬁon of the relocation program
we;-e formally dis;seminafed on Au.gusf I, 1982. Several modifications were mode d;.:ring the
period from June 3, 1982, when the initial draft was considered, to July 30, 1982. Most of
these changes were the réult of analyzing octual experience during the initial two months
of operation of the program. The odopted Policies and Procedures may be found in
Meﬁix 98. | | .

Il B-55. Each public higher education institution will be required to submit’ a list of all
Wis to be filled and to include criteria for applicant eligibility.

The reqbirément for all public institutions to submit vocancies to the Relocaﬁon.
Program Committee may be found in Section VI-A of its Policies and Procedures (Appen-
dix 98). All institutions have submitted vocancies. The vacancies, submitted by EEO-6
category, through August 13, 1982,' were as follows: - . ..
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Executive/Administrative/Managerial

Foculty - 70
Professional Nonfoculty - 48
Secretorial/Clerical - 37
Service/Maintenance - 17
Skilled Crafts - 6
Technical/Paraprofessional - 23

TOTAL 202

S

Il B-58. The evaluation of presidential performance will be completed by the Kentucky

State University Board of Regents.

The KSU Board of Regents voted in the fall of 1981 to conduct an evaluation of the
performance of the then current President—. While this performance evalugtion was taking

ploce, the President on March 15, 1982, submitted his resignation effective June 30, 1982

~ On May 25, 1982, the Board of Regents appointed Raymond Burse as Acting President, to

serve from July 1, 1982, until such time as g permanent President was chosen. Mindful of

the urgeﬁcy of stabilizing the Administration, the Board embarked on an occelérotgd search

for o permanent President. After reviewing the applications submitted by 18! persons, on
Octcber 21, 1982, the Board appointed Mr. Burse as permcnent President. A native
Kentuckion, Mr. Burse came to the university from the law firm of Wyatt, Tarrant and
Combs in Louisville. He received his bachelor's degree at Centre College, earned his law
degree ot Harvard University, and studied at Oxford under o Rhodes Scholarship. A copy of

Mr. ABurse's resumne and a biographical statement are attached as Appendix 99.

1l B-59. An evaluation of the Kentucky State University odministrative structure will be
- completed by the Board of Regents. | ‘. ‘ ' P.

The evaluation of KSU's internal odministrative structure was necessarily delayed until

a permanent President was in place. Immediately upon his incuguration, President Burse

\
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identified this as @ top priority. On January 20, 1983, the Presidenf. ;ut;‘miﬁed to the Board
of Regents his propbsal for reorganizing the entire adminfs;rcfive structure of the
wniversity. A copy of KSU;s orgonizational structure as it existed on July 1, 1982, is
attoched as Appendix 100. A copy of President Burse's proposed reorganization is attached
as Appendix 101,

The Board of Regents adopted the new odministrative reorganization at its meeting on

March 3, 1983. The odminisfraﬁve reorganization as approved by the Board of Regents will
be completely implemented by July ly 1983.-

Il C-1. The Council on Higher Education mll promuligate standards for the review and

elimination of educationally unnecessary duphctrhw_.- programs, toking into occount the -

commitment to ensure that program duplication decisions favor the enhancement and -
strengthening of Kentucky State University, and will develop progrom review standards

particuiarly applicable to Kentucky State that are supportive of its enhancement.

The Councul on Hrgher Education has procedures in place for the review of both new

and existing ocodermc progroms, which include the consxderahon of unnecesscry program

duplication.
Review procedures for new programs are set forth in the Council document entitled
"Process, Procedures and Propesal Format for Proposed New Programs," adopted Novem-

ber 12, 19¢', ond attached as Appendix 15. This review includes considerations of

unnecessary program duplication (see the identified document ot Part |, Section 1l, B, 3, and
Part Il (propesal format) at Sections 3.02, 3.03 and 3.05). o

Review procedures for existing progroms consist of two types. The first is the ongoing

.exisﬁng pmgﬁm review set forth in the Council document entitled "Procedures for Review

. of Existing Prograrns, inciuded as Appendix lh. The ongoing review of existing programs is

designed to ensure that all ocademnc progrurms are reviewed every five years. The five-year

schedule for the review of existing programs is included in Appendix 102. Dearee programs
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