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THE WHITE HOUSE

WASHINGTON

June 20, 1981

MEETING WITH 6 GOVERNORS

pate: June 22, 1981
Location: Oval Office

From: Richard S. Williamson ' .'-

FEY

3y

I. PURPOSE
This is an opportunity for you to meet with 6 Governors
and discuss the Administration's objectives in the
reconciliation process.

II. BACKGROUND

The 6 Governors are in Washington, D.C. to attend the
first meeting of the Presidential Advisory Committee on
federalism scheduled for Tuesday, June 23, 1981. All 6
Governors are among the leaders of the NGA (see Partici-
pants list below). They have expressed considerable
concern over the Senate Committee compromise on Block
Grants, and the failure of the Block Grant proposals in
the House Committees. Given the NGA opposition to the
Medicaid cap proposal, a reconciliation package contain-
ing narrowly drafted Block Grants could place the
Governors in a politically untenable position. -Their
continued support is essential.

III. PARTICIPANTS

The Vice President

Governor George Busbee (D~Georgia) NGA Chairman

Governor Dick Snelling (R-Vermont) Incoming NGA Chairman
Governor Lamar Alexander (R-Tenn.) White House NGA Liaison
Governor Jim Thompson (R=Illinois) Incoming RGA Chairman
Governor Pete duPont (R-Delaware)

Governor Scott Matheson (D=Utah)

Richard Williamson

i Hrtte
ach %mb



Iv.

PRESS PLAN

Group Photo opportunity at the beginning of the meeting.

National Press

(Selected Governors).

Regional Press on the West lawn for remaining Governors.

SEQUENCE OF EVENTS

2:30 p.m.

2:30 - 2:35

2:40 - 2:45

The 6 Governors and Richard
Williamson will join you and the
Vice President in the Oval Office.

Group photo opportunity prior to
your remarks.

You will welcome the Governors
and make brief remarks. (Talking
points attached.)

Brief remarks by Governor Busbee
on the block grant proposal.

Brief remarks by Governor Thompson
on the medicaid proposal.

Informal discussion,



SUGGESTED TALKING POINTS FOR PRESIDENT
June 22, 1981

Welcome. I appreciate this opportunity to meet with you.

George Busbee and I had a telephone conversation last
week regarding the reconciliation legislation in
Congress. He expressed concern over the Block Grant and

Medicaid proposals.

I am pleased that we were able to arrange this meeting
to discuss these issues. Your continued support for my

Economic Recovery Plan is very important to me.

As you know, the Block Grant proposals have met with
considerable opposition in Congress. I want you to
know that we still share a commitment to their passage.
I have made that strong commitment to the Governors and

I intend to stand by it.

We have worked out a Reconciliation substitute bill
that we call Gramm-Latta II. It contains Block Grants
that are close to the Administration's original language.

We are going all out for its passage.



However, the vote on Gramm—-latta II could be close,.
Any contacts you can make in the next 2 or 3 days could

be critically important. I would appreciate your support,

I realize you also are concerned with the impact of the

proposed Medicaid cap. I am interested in your comments,

(Call on Governor Busbhee)



IT.

ITT.

Iv.

THE WHITE HOUSE

WASHINGTON

June 19, 1981

MEETING WITH BILL SAFIRE
DATE: June 22, 1981
LOCATION: The Oval Office
TIME: 4:00 p.m.

FROM: Larry Speakegb/

PURPOSE

To meet with columnist Bill Safire to discuss Administration
policy and your personal viewpoints on the issues.

BACKGROUND

For the past several months, Bill Safire has been requesting
the opportunity to meet with you. As you know, his column
appears two times a week on the Op-Ed page of The New York
Times. Safire has been critical of the Administration in
recent weeks on the Notre Dame speech and the press con-
ference (see attached). He will also be interested in recent
events in the Middle East and Friday's U.N. vote to condemn
Israel. Safire is a long-time Nixon associate and former
speechwriter.

PARTICIPANTS

Bill Safire
Dave Gergen
Larry Speakes

PRESS PLAN

White House photographer

SEQUENCE OF EVENTS

After greetings, Safire will begin the discussion.

Attachment: Recent Safire columns



WASHINGTON — Early in his -

Presidency, Jimmy Carter went to
Notre Dame University to deliver an
address on foreign policy. He tried to

mesh a hawkish speech draft by Zbig- .

niew Brzezinski and a dovish speech
, draft by Cy Vance's State Depart-
ment.

. The result was a classic of confu--

_sion, presaging a three.year policy

struggle that was not resolved until

the Russians marched into Afghani-

stan. (To this day, two high State offi-

. cials insist that the phrase that ulti-
mately drew so much deriSion, “an
inordinate fear of Communism,” was

produced by Brzezinski and not at

State.) - - )

In two weeks, Ronald Reagan will go
to Notre Dame to deliver the com-
mencement address. The forum and
the time were originally chosen to
draw a contrast between the vacillat-
ing Carter foreign policy and the clear-
cut Reaganpolicy. -

As the deadline approaches, how-

ever, the President is unsure about
‘making what would logically be con- -

"sidered a major foreign policy address
at Notre Dame.

He has one writer, Anthony Dolan,
working with National Security Ad-
viser Richard Allen on a speech that
would try to define the Reagan view of
America in the world. He has another
writer, Bill -Gavin, working on an
“American. values’ speech — God,
country, the family — that would be in-
spiring and appropriate to a graduat.
ing class, even if it turned off those
who want no heavy uplifting. . .

A decision by the White House to
postpone the foreign address would be
explained publicly by the need to con-
centrate on the budget battle in Con-
gress. In reality, the decision depends
on which draft is ready and how com-
fortable the President is with it

- I hope Mr. Reagan puts off the for-

eign policy speech for a couple of
weeks for a different reason: he and

his men have not yet focused on the -

" ESSAY

 The
Notre Dame

Shift

By William Safire

importance of articulatmg foreign
policy from the top.

In a foreign policy addrss the choice
of theme s in itself a policy decision;
the choice of topics sets priorities; the
choice of words is studied closely in for-

. eign capitals, Stirring oratory is impor-

tant, and a ringing peroration would be
welcome, but rhetoric (in its original
sense of the forceful presentation of a
clear line of reasoning) can tell the na-
tion and the world whether this Admin-
istration thinks, and then how it thinks,
and finally what it thinks,

 Ideally, here is how such a speech

comes about: A President thinks about
what his policy is, and then discusses it

with his aides; they then give him

back what he wants along with other,
perhaps better approaches; he makes

mscm:ces.gouoverthemwitha‘

writer, who then circulates a draft to
all interested agencies. The criticism
comes in (I once left out “and bal-
anced’’ in the phrase ‘‘mutual and bal-
anced force reduction” and almost
cost the West a dozen-divisions) and
the speech — along with the policy —
graduaily takes shape.
That is what makes a foreign policy
speech a useful device in decision«
. The President decides which
draft he prefers of a paragraph on
China, & sentence about the sale

‘of arms ini the Mideast, even a word

describing a fear -of Communism.
(Watch out for “inordinate.’”)
In his first speech as President on this

- subject, he is free to point the way, leav-

ing the laundry list of achievements and
assessments to the “state of the world”
address eight months hence. .

Letus assume Mr. Reagan sees an ag-
gressive, expansionist Saviet Union at

" the root of the world’s tensions. Will he

then take a confrontational tone in pub-
lic and hint at conciliation in private, as
his Secretary of State does? Or will he
assert— as in his toast to Mr$. Thatcher
at the British Embassy — that the “cult
of the state" is on the wane, and that it is
this generation’s destiny to hasten the
natural decline of Communism?’
Whatever his grand theme, he will

- then have to enunciate the sub doc-

trines to help others figure out where
he’s going. How is our position in El
Salvador intended to afféct Cuba?
How does grain trade with the Soviets
and a voluntary quota on cars from
Japan fit into an overall foreign eco-
nomic policy? Secretary Haig’s recent
speech on’human rights was the most
profound made in this Administration
so far, but does Mr. Reagan agree?.

" Does independence for Namibia re-

quire true independence for Angola?
What is needed in defense commit-
ments from our allies to trigger thea-

- ter nuclear force negotiations?

That's a lot to write down, thrash

- out, decide upon, and revamp into

Reaganese in the next two weeks.
Writer Dolan, a Pulitzer Prize-win-
nlngreponer is fast and good, but this
is not a speech to rush; that was one of
Carter’s mistakes.

.Send Gavin in with the uplift at Notre
Dame, and focus right away on prepar-
ing Reagan's approach to the world at
the West Point commencement two
weeks later. The President’s maiden
speech on foreign affairs deserves delib-
eration, but cannot be put off over the
summer: half-cooked policies placed on

- back burners can boil over.



Reagan Is Neglecting
Presidential Homework

After the formal conclusion of the
first presidential press conference
in three months, Ronald Reagan
could not resist coming back for an
encore. “Sam,” he said to the corre-
spondent Sam Donaldson, “you told
me that it was all right about walk-
ing away from all those upraised
hands and I have to tell you, it still
bothers me very much. I'm sorry we
can't answer all the questions."”

The problem was not that the pres-
ident did not get around to all those
upraised hands. The problem was
that he did not have satisfying an-
swers to the important questions he

" was asked.

On the softball or stupid questions
- gun control, will he ran again,
isn't he favoring the rich - Reagan
did fine. On questions on spending
cuts and tax reductions that interest
him most, he was knowledgeable
and responsive. But on the tough
questions on foreign affairs, he re-
vealed that he had not done his

homework. . .
On [srael's raid on the Iraqi reac-

tor, he began by handling the most
obvious question well: There was
‘heartening common sense in his
statement that “It is difficult for me
to envision Israel as being a threat
to its neighbors.” But then he re-
vealed himself embarrassingly un:
briefed on the suggestion that [srael
should submit to international in-
spections of its own facilities.

One way to handle, or evade, that
question would be to say that Israel
is preparing a response to that right
now and he wanted to see what Be-
gin had to say. That would have been
better than “I'll have to think about
that....”

On arms sales to the People's Re-
public of China, he treated it as “a
normai part of the process of improv.
ing our relations there.”

Does he realize that it was the
most far-reaching decision he 'has
made so far? If so, wouldn't a few
sentences be in order explaining his
reasons for taking such a step? Per-
haps a word or two to 17 million ner-
vous people on Taiwan, who could
use more encouragement at this
time than a vague promise to “live
up to the Taiwan Relations Act"?

On the question of whether a war
in Europe could be contained or
would likely spread to superpower
nuclear war, he showed no sign of
understanding what part of our
NATO defense strategy is the threat
of massive retaliation, The tricky an-
swer - intended to reassure our al-
lies, but not to relax them - has been

in presidential briefing books for
decades. '

On providing $3 billion in arms to
Pakistan, did we get any assurances
that the Pakistanis would not try to
build an atomic bomb? Or share one
with Libya? His answer was, “] won't
answer."” '

That won’t do; even if a president
wants to conceal the main part of the
answer, he should have a few sen.
tences to offer to show he’s aware of
the problem and is dealing with it.
A president should not declare any
subject totally taboo.

The fact is that a presidential
press conference requires at least
two days of hard homework. His staff
will prepare about 75 questions, cov-
ering the approximately 25 that will
be asked in a half hour and all those
that go unasked. These, along with
suggested answers, go into his
“black book" for review, occasional
challenge and memorization.

All presidents of the last two dec-
ades have done that homework. The
purpose of the exercise.is not merely
to put on a good performance but to
force policy decisions and keep the
president informed. It consumes
time, but it keeps him on top of his
job.

This president has been skimping
on his preparation, neglecting the
black book, relying instead on oral
give-and-take with his aides for a
couple of hours before press confer-
ences. He thinks he can wing it.

Some member of the inner circle

with a great sense of security should
tell him that this is how.a democracy
tests its leader's range of compre-
hension and that he has been flunk-
ing the test. . :
As his conduct in debate has shown,
Ronald Reagan has the mental ca-
pacity to absorb briefings and to
think on his feet. All it takes is a
change in priority of his time and a
lot of hard studying.
A quotation purportedly from a
Baghdad newspaper which was
widely distributed by Israel's For-
eign Ministry and used in this space
last Thursday was false.

Ro specific threat that Iraq’s nu-
clear facility was intended for use
against Israel was published.
Reached in Jerusalem, Moshe Yegar,
deputy director general of the For-
eign Ministry in charge of informa-
tion services, concedes that his de-
partment mistakenly- translated a
loose paraphrase from a non-
government source. and savs that it
was the first such error in 33 years.
An official inquiry is under way.



THE WHITE HOUSE

WASHINGTON

June 22, 1981

MEETING WITH SENATOR HOWARD BAKER (R-TENN), SENATE MAJORITY LEADER
REP. BOB MICHEL (R-ILL), HOUSE REPUBLICAN LEADER

DATE: Monday, June 22, 1981
LOCATION: The Oval Office

TIME: 5:00 P.M. (30 Minutes)
FROM: Max L. Friedersdorf ¢/ -/~

I. PURPOSE

To discuss legislative strategy on the tax bill and reconciliation.
Items of interest are the Congressional timetable for the Economic
Recovery Program, the President's schedule for the next few days
and the possibility of a joint Baker-Michel press conference to
goad the Democratic Leadership on its timetable commitment to
present the Economic Recovery Program for Presidential signature
By August 1.

II. BACKGROUND

Tax Bill: Both the House Ways and Means Committee and Senate
Finance Committee are continuing to mark up this
week the tax reduction bill. Ways and Means Chairman
Rostemkowski was quoted over the weekend as projecting
the end of September for completion of the tax bill
in the House, counter to earlier commitments by the
Democratic Leadership for an August 1 deadline.

Reconciliation: The House and Senate both have Reconciliation
scheduled this week on the Floor. House Rules
Committee will open hearings at 10:30 a.m. on
Tuesday. The House Budget Committee has reported
an unsatisfactory version of Reconciliation that
eliminates Block Grants and retains entitlement
programs that ensure heavy out-year spending deficits.
A bob-tailed Gramm-Latta II version will be offered
by the House Republicans and conservative Democrats,
restoring Block Grants and reducing entitlement
programs. ’

ITI. PARTICIPANTS

The President
Bob Michel

Houward-Bejeer

Jim Baker
Ed. Meese

%) E e B
Max Friedersdorf



IV. PRESS PLAN

White House Photo only

V. SEQUENCE OF EVENTS

The Leaders enter the Northwest Gate, proceed to the West Lobby
before joining the President in the Oval Office.

Attachment: Talking Points



Iv. PRESS PLAN

White House Photo only

V. SEQUENCE OF EVENTS

The Leaders enter the Northwest Gate, proceed to the West Lobby
before joining the President in the Oval Office.

Attachment: Talking Points



SUGGESTED TALKING ‘POINTS FOR MEETING WITH
HOWARD BAKER AND BOB MICHEL

We are entering a critical period regarding the Economic Recovery
Program.
I will be leaving for Texas and California on Wednesday for a series
of speeches in which I will be promoting the program.
At the same time, I am most concerned about the status of the
Reconciliation Bill in the House, as well as the Tax Bill.
Tomorrow, I will meet in the morning with the 63 Democrats in the
House who supported Gramm-Latta and in thewevening with all 190
Republicans in the House.
It appears that the Democrats in the House may be reneging on their
repeated commitment to adhere to a timetable that would put the
tax and spending reduction legislation on my desk by August 1.
We should call this commitment by the Democratic leadership to the
public's attention.
Perhaps a joint press conference by.Bob and Howard to point out the
importance of the Econbmic Recovery Program and the danger. of
slippage on the timetable, might be a good idea.
I would appreciate any suggestions that either of you might have
on how we can dramatize the issues of tax and spending reduction

in the next few days.



SEQUENCE QOF EVENTS
Reception for the Champions of

American Sport
Monday, June 22,

1981

5:00 p.m. to 6:30 p.m.

FROM: Muffie Brandon

4:45 p.m.

5:15 p.m.

5:30 p.m.

6:00 p.m.

6:30 p.m.

Guests begin to arrive and may enter the Residence via
the Diplomatic Reception Room and the double stairs outside
the South Portico.

'(U.S. Marine Band Orchestra will play on the terrace off

of the Blue Room.)

Social Aides must begin to move guests from the Residence
into the Rose Garden. They may exit the Residence via the
Grand Staircase and out the West Garden Room, or down the
double stairs from the Green Room and the Red Room.

THE PRESIDENT proceeds from the Oval Office into the

Rose Garden where he will make brief remarks from a podium
on the south side of the garden. After his remarks, he will
mix and mingle with the guests.

THE PRESIDENT exits the Rose Garden and proceeds to the
Residence via the lower Cross Hall and elevator.
Guests may then enter the Residence via the double stairs

outside the South Portico, the West Garden Room, or the
Diplomatic Reception Room.

Guests depart the Residence.



CHAMPIONS BEING RECOGNIZED BY THE NATIONAL PORTRAIT GALLERY

ACCEPTANCES: REGRETS :

Mr., and Mrs. Hank Aaron Mr. Kareem Abdul=Jabbar

Dr. Tenley Albright Mr. and Mrs. Muhammad Ali

Mr. Eddie Arcaro Mr. and Mrs, Sammy Baugh

Mr. Arnold (Red) Auerbach Mr. Joe DiMaggio

Ms. Patty Berg Ms. Gertrude Ederle

Mr. Jim Brown Mr. and Mrs. Greg Jenkins (Peggy Fleming,
Mr., and Mrs. Don Budge Mr. A. J. Foyt

Mr. and Mrs. Dick Button Mr. Eric Heiden

Mr. and Mrs. Robert J. Cousy Mrs., Billie Jean King

Mr. Pancho Gonzalez Ms., Helen Wills Moody

Mr. Jack Kramer Mr. Bronko Nagurski

Mr. George Halas Mr. Joe Namath

Mr. Bobby Hull Mr., Jack Nicklaus

Mr, and Mrs. Gordie Howe Mr., Richard Petty

Mr. Angelo Luisetti Mr. and Mrs. Sugar Ray Robinson
Mr. Larry Mahan Mr. and Mrs. Mark Spitz

Mr. and Mrs. Willie Mays

Mr, and Mrs, George L. Mikan
Mr. and Mrs. Emil Mosbacher, Jr.
Mr. Satchel Paige (?)

Mr., Willis Reed

Mr., and Mrs. Oscar Robertson
Ms. Wilma Rudolph

Mr, William F. Russell

THOSE WHO HAVE NOT RESPONDED TO DATE:

Mr. Wilt Chamberlain
Mr, 0.J. Simpson
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THE WHITE HOUSE
WASHINGTON
22 JUNE 1981

PHOTO OPPORTUNITY WITH THE PROFESSICNAL RODEQO COWBOYS ASSOCIATION

DATE: 22 JUNE 1981
IOCATION: RESIDENCE

TIME: 5:25 p.m.

FROM: GREGORY J. NEWELL

PURPOSE

THE PRORODEO HAIL OF CHAMPIONS AND MUSEUM OF THE AMERICAN COWBOY WILL
PRESENT A LIMITED EDITTION BRONZE SCULPTURE OF A RODEO COWBOY TO THE
PRESIDENT AND ALSO PRESENT THE PRESIDENT WITH AN HONORARY MEMBERSHIP,
BACKGROUND

THE PRESENTATION IS IN CONJUNCTION WITH THE WHITE HOUSE RECEPTION RECOG-
NIZING THE "CHAMPIONS OF AMERICAN SPORTS," RODEO BEING AMONG THE OLDEST
ORIGINAL SPORTS OF AMERICA.

PARTICIPANTS

THE PRESIDENT, KEN STEMLER, PRESIDENT OF RODEO ASSOCIATION, AND OTHER
MEMBERS OF THE ORGANIZATION

PRESS PLAN
WHITE HOUSE PHOTO

SEQUENCE OF EVENTS

PRTIOR TO HIS ENTRANCE TO THE RECEPTICON, THE PRESIDENT WILL GREET THE
MEMBERS OF THE PROFESSTONAL RODEO COWBOYS ASSOCIATICN, RECEIVE SCULPTURE
AND HONORARY MEMBERSHIP, AND POSE FOR PHOTO. (DURATION - 5 MINUTES)



THE WHITE HOUSE

WASHINGTON

June 22, 1981

MEETING WITH GOVERNOR PAUL CALVO (R~-GUAM)

DATE:. June 22, 1981

LOCATION: Oval Office — o1 — £L§ /D2
TIME: 5:30pm

FROM: RICHARD S. WILLIAMSON

TI. PURPOSE
Photo opportunity.

IT. BACKGROUND

Governor Calvo is in Washington, D. C. to discuss issues
of concern to Guam. He met with Vice President Bush at
8:45am this morning. In addition, he has met with Rich
Williamson and Jim Medas of the White House Intergovern-
mental Affairs Office.

He was one of the first Governors to endorse your candi-
dacy for President. He is up for reelection in 1982,
Please see attached biography for further information.

IIT. PARTICIPANTS

Governor Calvo
Richard S. Williamson

Iv. PRESS PLAN

White House Photographer

V. SEQUENCE OF EVENTS

Rich Williamson will bring Governor Calvo to the West Garden
for a photo opportunity.






