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THE WHITE HOUSE 

WASHINGTON 

November 5, 1981 

MEETING WITH SENATE REPUBLICAN LEADERS AND CERTAIN 
COMMITTEE CHAIRMEN 

DATE: November 6, 1981 
LOCATION: The Cabinet Room 
TIME: 10:30 - 11:15 a.m. {45 minutes) 

FROM: Max Friedersdorf .II/ ,(;; \ 
I. PURPOSE 

To discuss our economic program. 

II. BACKGROUND 

The Administration's efforts to mount a "fall offensive" on the 
ecnomic situation are quickly grinding to a halt. In the wake of last 
summer's successful push to achieve budget reductions, recent economic 
data indicates the need for still further cuts if we intend to pursue 
the goal of a balanced budget. We have entered a recession, and pro­
jected deficit amounts range as high as $120 billion by Fiscal Year 1984. 
Meanwhile, the Congressional appropriations process is producing 
unacceptable spending levels, which may necessitate Presidential 
vetoes. As a result, major policy questions have arisen with regard 
to the viability of our economic plan, and decisions must be made on 
such issues as entitlement spending, revenue enhancement, and the 
importance of the balanced budget goal itself. 

Congress is seeking direction from the Administration. They have not 
yet received the backup material on entitlements and revenue 
enhancements which they were promised on September 24. In addition, 
some members perceive our current policy as uncertain, and in some 
cases (such as revenue enhancement), division of opinion within the 
Administration is causing great uneasiness on the Hill. Congress itself 
has failed to come up with any common solution despite their efforts 
to do so over the past month and a half. As a result, both House and 
Senate Budget Committees have delayed markup on the Second Concurrent 
Budget Resolution until they receive more specific guidance. 

The meeting you have called today will provide an opportunity to review 
our accomplishments to date in terms of their practical effect, deter­
mine what, if any, policy changes should be made, and develop some 
consensus on long-term economic strategy. Those attending the meeting 
are members of the Senate Republican leadership as well as Chairmen of 
the principle Committees dealing with economic issues such as Finance 
(Dole), Budget (Domenici), and Appropriations (Hatfield). 
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In the Senate, there is a divergen,ce of views as to how we should deal 
with our economic problems. Those who serve on the Appropriations 
Committee contend that they have already suffered the most with regard 
to real spending during the first round of budget cuts, particularly 
since discretionary appropriations constitute only 16 percent of the 
Federal budget. They are inclined to resist further budget cuts 
without some consideration of cutting entitlements and increasing 
taxes. 

Those who serve on the Finance Committee are more ambivalent on the 
subject of entitlements and revenue enhancement. On the philosophical 
basis, they recognize the need for cuts in entitlement spending, but 
many of these Senators are up for re-election next year and fear the 
political consequences. They would prefer to have the Budget Committee 
instruct them to make these savings, so they could claim they were 
"forced" to take these actions. 

Those who serve on the Budget Committee, and particularly Senator 
Domenici, have indicated the need for cuts in entitlements spending, 
appropriations, and tax increases. In fact, Domenici has his own 
budget plan which includes these actions. 

For the past month and a half, Senators Baker, Dole, Domenici, 
Hatfield, and others have been meeting in an effort to come up with 
some solution to this logjam. Thus far, they have been unsuccessful. 
Senator Baker understands the political problems facing House members 
and is not worried about the Senate taking the lead but feels that 
the Administration and the Committee leadership must reach some 
common game plan or else each Committee will start sniping at the 
other in an effort to protect their own programs. 

III. PARTICIPANTS 

The President REGRET 
Secretary Donald Regan 
Director David Stockman The Vice President 
Senator Howard Baker (R-Tennessee) 
Senator Ted Stevens (R-Alaska) 
Senator Bob Dole (R-Kansas) 
Senator Pete Domenici ( R-New Mexico) 
Senator Mark Hatfield (R-Oregon) 
Senator James McClure (R-Idaho) 
Senator John Tower (R-Texas) 
Senator Jake Garn (R-Utah) 
Senator Paul Laxalt (R-Nevada) 
Senator Strom Thurmond (R-South Carolina) 



PARTICIPANTS (Continued) 

Staff 

Jim Baker 
Ed Meese 
Mike Deaver 
Richard Darman 
Craig Fuller 
Martin Anderson 
Ed Harper 
Max Friedersdorf 
Powell Moore 

IV. PRESS PLAN 

White House photographer only. 

V. SEQUENCE OF EVENTS 

3 

Senators to arrive through the Northwest Gate and be escorted to 
the Cabinet Room for a 45-minute meeting with the President. 

Attachment: Talking Points 
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THE WHITE HOUSE 

WASHINGTON 

MEETING WITH CONGRESSMEN BOB MICHEL (R-ILL.), 
TRENT LOTT (R-MISS.), BARBER CONABLE (R-N.Y.), 
DELBERT LATTA (R-OHIO), JACK KEMP (R-N.Y.), 
DICK CHENEY (R-WYO.) AND SILVIO CONTE (R-MASS.) 

REGARDING THE ECONOMIC PROGRAM 

DATE: 
PLACE: 
TIME: 

FROM: 

I. PURPOSE 

FRIDAY NOVEMBER 6, 1981 
THE CABINET ROOM 
11:15 a.m. (45 MINUTES) / 

MAX L • FRIEDERSDORF di . L) . 

To review and discuss what additional action the Congress 
should take with regard to the Administration's economic 
package. 

II. BACKGROUND 

There has been considerable public and private discussion 
about what course of action the Administration should take 
to best implement its economic program. 

The House Budget Committee has delayed action on the Second 
Budget Resolution citing a lack of information from the 
Administration regarding the September budget request and 
also asking if the Administration wants to make any changes 
in the economic program. 

The House Appropriations Committee is marking up the Continuing 
Resolution for House consideration prior to November 20 to 
provide for funding of government operations through March 30. 

This meeting will provide an opportunity ~o define the 
Administration's views and to develop the legislative strategy 
for the Second Budget Resolution and the appropriations process 
this fall. It will also be an opportunity to outline a 
long-range strategy setting the stage for the budget 
presentation in January and Congressional action next year. 

This meeting will also provide the President with the 
opportunity for consultation with House Leaders and for 
requesting their views and comments on the legislative 
situation in the House. 
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III. PARTICIPANTS 

The President 
Congressman Bob Michel, the Republican Leader 
Congressman Trent Lott, the Republican Whip 
Congressman Barber Conable, Ranking Republican on Ways & Means 
Congressman Delbert Latta, Ranking Republican on Budget 
Congressman Silvio Conte, Ranking Republican on Appropriations 
Congressman Jack Kemp, Chairman, Republican Conference 
Congressman Dick Cheney, Chairman Republican Policy Committee 

STAFF 

Ed Meese 
Jim Baker 
Mike Deaver 
David Stockman 
Donald Regan 
Dick Darman 
Craig Fuller 
Martin Anderson 
Ed Harper 
Max Friedersdorf 
Ken Duberstein 

IV. PRESS PLAN 

White House Photographer only. 

V. SEQUENCE OF EVENTS 

No specific agenda. 

Attachment A: Talking Points 



TALKING POINTS FOR NOVEMBER 6 
MEETINGS WITH SENATE AND HOUSE 
REPUBLICANS RE' ECONOMIC PROGRAM 

[The following recommended talking points are as agreed by the 
Legislative Strategy Group and presented to the President orally 
on November 5 : ] 

There has been speculation about possible changes in our 

economic policies. But I remain convinced that our basic 

policies are sound. We have submitted our program to the 

Congress -- and I do not intend to change that program. 

With respect to the tax program in particular, I do not wish 

to see any changes in the Economic Recovery Tax Act that I 

signed in August. Nor do I wish to see any tax increases in 

FY 1982 (other than the $3 billion in tax code changes I 

referred to in my September 24 Message) . 

Similarly, I want to be sure that we hold close to the Defense 

budget levels that I have proposed. 

I am, of course, intent upon achieving major savings in the 

non-Defense portions of the budget in FY '83 and '84 and to 

that extent would welcome the level of cuts in these areas 

recommended by Senator Domenici. 

I would be willing to consider future "revenue enhancement" --

only to the extent that it were necessary politically to achieve 

our desired cuts, and provided that: 

• the tax measures were not contrary to our interests in 

stimulating investment and production; and 

• the additional revenue did not exceed $15 billion in 

FY '83 and $30 billion in FY '84. 
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I am seriously concerned about the Congress's reaction to 

the additional spending cuts I proposed. I asked for 12% 

decreases, and it appears that the Congress may send me 

increases. I can only repeat that, if forced to, I will 

veto budget-busters. But surely it should not have to 

come to this. 

I recognize that we are now approaching the need for a 

second continuing resolution. I still hope we might get 

satisfactory appropriations bills before November 20. 

If not, I would hope that we could at least get a second 

resolution at responsible budgetary levels. 

I would not presume to advise you on how we could get better 

results from the Congress. Indeed, on this I would very 

much appreciate the benefit of your counsel. 
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THE WHITE HOUSE 

WASHING T O N 

SCHEDULE or THE PRESIDENT 
TO 

NEW YORK, NEW YORK 

FRIDAY, NOVEMBER 6, 1981 

Events: 1) New York GOP fundraising Reception 
2) 84th Annual American Irish Historical Society Dinner 

Dress: 1) Men's Business Suit 
2) White Tie (Dais only) 

Weather: Cloudy, Mid 50's, 50% Chance of Precipitation 

4:20 p.m. 

4:35 p.m. 

5:20 p.m. 

5:25 p.m. 

5:40 p.m. 

6:05 p.m. 

6:15 p.m. 

Depart White House for Andrews AFB via Marine One. 

Depart Andrews AFB en route Newark Int'l Airport. 

flying Time: 45 mins. 
Time Change: None 
Food Service: Snacks 
Guests Aboard: Sen. Alfonse D'Amato (R-NY) 

Cong. Jack Kemp (R-NY) 
Cong. Gerald Solomon (R-NY) 
Cong. Norman Lent (R-NY) 

Arrive Newark Airport. Board Marine One. 

Depart Newark Airport en route LaGuardia Airport via 
Marine One. 

flying Time: 15 mins. 
Guests Aboard: None 

Arrive LaGuardia Airport. 

Met by: George L. Pierce, Manager, 
LaGuardia Aiport 

Motorcade departs en route Waldorf Astoria Hotel. 
In limo: E. Heese. Drive Time: 20 mins. 

Arrive hotel. Proceed inside to holding room. 

Met by: George Clark, Chairman, New York 
GOP 

Proceed to podium in Hilton Room, accompanied by George 
Clark, for fundraising reception. (Attendees: 250) 
- Press Pool Coverage 
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6:20 p.m. 

6:25 p.m. 

6:35 p.m. 

7:10 p.m. 

7:15 p.m. 

7:25 p.m. 

7:30 p.m. 

7:37 p.m. 

7:39 p.m. 

9:35 p.m. 

9:40 p.m. 

9:50 p.m. 

Introduction by George Clark. 

Brief remarks. 

Conclude remarks. 
along rope line. 

Proceed to suite. 

Proceed to entrance shaking hands 

Arrive suite to change into White Tie attire. 

Proceed to motorcade. 

Motorcade departs hotel en route Seventh Regiment 
Armory. In limo: M. Deaver. Drive Time: 10 mins. 

Arrive Seventh Regiment Armory. Proceed inside to 
holding room for brief· photo. - Official Photographer 
Only 

Participants: 

James R. D'Amelio, Special Agent in 
Charge, New York 

Patrick Murphy, Chief of Operations, New 
York Police Department 

Proceed to dais assembly area for informal greeting of 
dais guests. (Attendees: 20) - Official Photographer 
Only 

(Refer to attached dais list) 

Return to holding room. 

Depart en route Drill Hall for American Irish 
Historical Society Dinner. Proceed to seat on dais and 
remain standing for national anthems and invocation. 
(Attendees: 1400) - Open Press Coverage beginning only 

Be seated for dinner. 

Dr. Kevin Cahill, President General, American Irish 
Historical Society, makes brief remarks at beginning of 
dinner. 

Dinner concludes. 

Dr. Cahill makes remarks and presents honorary medal to 
you. 

Remarks. - Open Press Coverage 

Conclude remarks and return to seat for entertainment. 
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10:15 p.m. 

10:20 p.m. 

10:35 p.m. 

10:40 p.m. 

10:55 p.m. 

11:00 p.m. 

11:50 p.m. 

11:55 p.m. 

12:05 a.m. 

Stand for benediction. 

Depart dais en route motorcade. 

Motorcade departs en route laGuardia Airport. 
M. Deaver. Drive Time: 15 mins. 

Arrive laGuardia Airport. Board Marine One. 

In limo: 

Depart laGuardia Airport en route Newark Int'l Airport. 

Flying Time: 15 mins. 
Guests Aboard: Cong. Jack Kemp 

Cong. Gerald Solomon 
Cong. Norman lent 

Arrive Newark Airport. Board Air Force One. 

Depart Newark Airport en route Andrews AFB. 

Flying Time: 50 mins. 
Time Change: None 
Food Service: Snacks 
Guests Aboard: Cong. Jack Kemp 

Cong. Gerald Solomon 
Cong. Norman lent 

Arrive Andrews AFB. Board Marine One. 

Depart Andrews AFB en route White House. 

Arrive White House. 
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IRISH AMERICAN DIN.NER 
SEVENTH REGIMENT ARMORY 

FRIDAY, NOVEMBER 6, 1981 

i ~ j 
i I i 
~ ~·~ 

1 l l Podium 

El 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 

1. Reverend Laurence J. McGinley, President Emeritus, Fordam Univ. 
2. Thomas W. Gleason, President, Long Shoreman's Union 
3. Frank Patterson, Ireland's leading tenor 
4. John D.J. Moore, Former Ambassador to Ireland 
5. J. Peter Grace, Chairman, W.R. Grace and Company 
6. Lady Patricia Galvin, wife of Sir John Galvin 
7. His Eminence Terrence Cardinal Cooke, Archbishop of New York 
8. Mrs. Kevin M • . Cahill, wife of Dr. Kevin M. Cahill 
9. THE PRESIDENT 

10. Dr. Kevin M. Cahill, President General, American Irish 
Historical Society 

PODIUM 

11. Hon. Alexis Fitzgerald, Special Advisor to the Government of 
Ireland 

12. Eily Patterson, wife of Frank Patterson and leading Irish 
harpist 

13. Sir John Galvin, Member of Board, National Library of Ireland 
14. Mrs. Barbara Fitzgerald, wife of Alexis Fitzgerald 
15. Michael J. O'Neill, Editor in Chief, New York Daily News 
16. Reverend David Read, Minister, Madison Avenue Presbyterian 

Church 
17. John Mulcahy, Industrialist 
18. Hon. Hugh L. Carey, Governor, State of New York 

.19. Joseph T.P. Sullivan, former President General, American Irish 
Historical Society 
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MEMORANDUM 

THE WHITE HOUSE 

WASHINGTON 

November 5, 1981 

ATTENDANCE AT FUNDRAISING RECEPTION FOR THE NEW YORK 
REPUBLICAN STATE COMMITTEE 

FRIDAY, NOVEMBER 6, 1981 
WALDORF ASTORIA HOTEL 
NEW YORK, NEW YORK 
6:15p.m. 

FROM: LYN NOFZIGER/PAUL RUSSO 

I. PURPOSE 

The reception is being held to help retire the debt of the 

New York Republican State Committee inherited by Chairman 

George Clark. 

II. BACKGROUND 

When George Clark became Chairman of the New York Republican 

State Committee in March, 1981, he inherited a huge debt left 

over from previous campaigns. This fundraiser is being held to 

help pay off that debt, so that the state party can begin 

building a warchest to finance the state's 1982 campaigns. 

Additionally, the event will reinforce George Clark's position 

as head of the New York Republican Party. 

III. PART;I;CTPANTS 

A. GUESTS 

George Clark, Jr., Chairman, New York Republican State Committee 

Senator Alfonse D'Amato (R-N.Y.) 

Representative Jack Kemp (R-N.Y.) 

Representative Norman Lent (R-N.Y.) 

Representative Jerry Solomon (R-N.Y.) 

Reception Attendee~ 
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ATTENDANCE AT FUNDRAISING RECEPTION FOR THE NEW YORK 
REPUBLICAN STATE COMMITTEE 

FRIDAY, NOVEMBER 6, 1981 
WALDORF ASTORIA HOTEL 
NEW YORK, NEW YORK 
6:15p.m . 

B. STAFF CONTACT 

Paul Russo 

IV. PRESS PLAN 

PRESS POOL ONLY 

V. SEQUENCE OF EVENTS 

6:05p.m. President arrives at Waldorf Astoria Hotel and 
is met by George Clark 

6 ~ 15p.m. President proceeds to Hilton Room with George Clark 
where reception is in progress 

Introduction of the President by George Clark 

6:20p.m. Brief Remarks by the President 

6:25p.m. President concludes remarks and shakes hands 
along rope line on departure 
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MEMORANDUM 

THE WHITE HOUSE 

WASHINGTON 

November 5, 1981 

INFORMATION 

MEMORANDUM FOR THE PRESIDENT 

FROM: LYN NOFZIGER/PAUL RUSSO 

SUBJECT: NEW YORK - POLITICAL OVERVIEW 

I. SUM.MARY 

In the 1980 Presidential Election, Reagan carried New York 

by a margin of 3%; Republican Alfonse D'Amato was elected to the 

U.S. Senate; and the Republicans gained four seats in New York's 

delegation in the U.S. House of Representatives. 

Mayor Ed Koch, running on both the Democrat and Republican 

ballots, was easily reelected to a second term. 

Governor Hugh Carey is likely to seek a third term in 1982, 

with a host of Republicans likely to run in the Primary; and 

Congressman Jack Kemp will hold a press conference on Saturday 

to announce his intentions for 1982. 

Former Congressman Bruce Caputo is the only Republican who 

has announced his candidacy for Daniel Patrick Moynihan's Senate 

Seat. 

II. DISCUSSION 

A. ELECTED OFFICIALS 

GOVERNOR - Hugh Carey - Democrat - Elected in 1974 

SENATOR - Daniel Patrick Moynihan - Democrat - Elected in 1976 

SENATOR - Alfonse D'Amato - Republican - Elected in 1980. 

U.S. HOUSE OF REPRESENTATIVES: 17 Republicans 22 Democrats 
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B. REPUBLICAN PARTY OFFICIALS: 

REPUBLICAN STATE CHAIRMAN - George Clark, Jr. 

REPUBLICAN NATIONAL COMMITTEEMAN - Richard M. Rosenbaum 

REPUBLICAN NATIONAL COMMITTEEWOMAN - Eunice B. Whittlesey 

C. 1980 ELECTIONS: 

In the Presidential Race, Reagan defeated Carter in 

New York 48% to 45%, with a margin of more than 160,000 votes. 

In the U.S. Senate Race, Republican Alfonse D'Amato 

defeated Democrat Congresswoman Elizabeth Holtzman by a 

narrow margin, while Senator Jacob Javits, running on the 

Liberal Ticket, was a distant third. 

In the U.S. House Races, the Republicans made a net 

gain of four seats. 

D. THE NEW YORK CITY MAYORAL RACE: 

Mayor Ed Koch, the nominee of both the Democrat and 

Republican parties, was easily reelected to a second term 

in Tuesday's Mayoral Election. Koch received 75% of the vote 

against four challengers. Frank Barbaro, who ran against Koch 

in the Democrat Primary, captured 13% of the vote as the Unity 

Party Candidate; John Esposito, Koch's Republican Primary 

challenger won 5% of the vote on the Conservative ticket; and 

two other candidates split the remaining 7% of the vote. Koch's 

margin was the largest margin of any mayoral candidate in New 

York City in recent memory. 

E. THE GUBERNATORIAL RACE - 1982: 

On Saturday, November 7, Congressman Jack Kemp will hold 
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a press conference to announce his intentions concerning 

the Governor's Race in New York. With Kemp out of the 

race, the field of candidates for the Republican Nomination 

will probably become very crowded. Those who have either 

announced their candidacy or are showing interest in the 

race are: 

Richard Rosenbaum- Former Republican State 
Chairman, and current Republican National 
Committeeman. 

Lewis Lehrman- Chairman of the Board of the 
Rite-Aide Corporation. 

James Emery- Minority Leader of the State Assembly. 

Judge Sol Wechtler- Justice on the State Court 
of Appeals. 

Edward "Ned" Regan- State Comptroller 

Warren Anderson- Majority Leader of the State Senate. 

Although Governor Carey seems likely to seek a third 

term, present polling data (NBC News) shows him with very 

unfavorable ratings. 

G. THE SENATE RACE - 1982: 

Former U.S. Representative Bruce Caputo, an early 

Reagan supporter, is the only announced candidate for the 

Republican Nomination to run against Daniel Patrick Moynihan. 

Caputo claims to have the support of twenty-five county 

chairmen; and so far, no other Republicans seem interested 

in entering the race. 
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NEW YORK - MISCELLANEOUS: 

POPULATION­

NICKNAME­

STATE MOTTO-

NOTE: 

17,748,000 

THE EMPIRE STATE 

EVER UPWARD 

THE NEW JERSEY GUBERNATORIAL ELECTION: 

In Tuesday's New Jersey Gubernatorial Election, Republican 

Torn Kean appears to have defeated Democrat James Florio by just 

under 1,000 votes. However, Florio has requested a recount, and 

the final outcome will not be known for several weeks. 


