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THE WHITE HOUSE

WAZHINSTOINN

November 2, 1982

BRIEFING PAPER FOR THE PRESIDENT

MEETING WITH DON HODEL

DATE: NOVEMBER 3, 1982

TIME: 4:30 P.M. (10 MINUTES)
LOCATION: OVAL QOFFICE

B ,
I, @z:/
FROM: CRAIG L. FULLER<v2(’;>

PURPOSE

This meeting will give you an opportunity to meet
briefly with your nominee for the position of
Secretary of the Department of Energy, Don Hodel.
Your intention to nominate Don will be announced
later in the week. This meeting has been scheduled
to provide you with an opportunity to meet with

him prior to an announcement.

BACKGROUND

As you are aware, Don Hodel has been serving as
Under Secretary of the Department of the Interior.
In a conversation with me today, Don indicated
that he would make brief comments in the following
areas:

1. Defense component of the Department of
Energy: Don will seek assistance from NSC in
an evaluation of the Department's programs in
this area. He is particularly interested in
the new production reactor and laser technology.

2. Non-defense components of the Department:
Don believes that it particularly important
to forge a "new consensus" in the country
with respect to our energy policy, specifically
addressing the following--

- natural gas deregulation [we will review
the issue of accelerating natural gas
price decontrol within the next few
weeks] ;
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THE WHITE HOUSE

WASHINGTON

BRIEFING MEMORANDUM FOR THE PRESIDENT

Wednesday, November 3, 1982
2:00 (90 minutes)
The Cabinet Room

PURPOSE

This is the second of the introductory sessions related to the
development of the FY'84 budget. In this meeting, we will look
retrospectively at what appear to have been the political

constraints upon our budget reduction efforts.

Subsequent sessions will discuss: management savings;
potential new initiatives; a prospective analysis of political
constraints and opportunities; and choices among major budget
components.

Following these introductory sessions =-- as previously noted --
your guidance on a set of basic issues will be sought and
discussed with the Cabinet. Thereafter, the ordinary budget
process will go forward -- with major issues and appeals
brought to you for decision during the first weeks of December.

This meeting is not a decision meeting.

AGENDA

(1) Retrospective Analysis of Political
Constraints Suggested by Budget
Experience to Date (60 minutes)

- Objective/problem: reducing Stockman/
non-defense spending Group
-- Non-defense savings after Stockman/
two budget rounds Group
- The emerging pattern Stockman/
Group
- Coalition analysis Stockman/
Group
(2) Perspective re State and Williamson/
Local government (10 min.) Group
(3) Perspective re Congressional Duberstein/

Relations (20 min.) Group
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PARTICIPANTS

The President

The Vice President
Malcolm Baldrige
Donald T. Regan

David A. Stockman
Edwin Meese III

James A. Baker III
Michael K. Deaver
William P. Clark
Richard G. Darman
Kenneth M. Duberstein
Martin S. Feldstein
Craig L. Fuller

David R, Gergen

Edwin L. Harper
Richard S. Williamson






II.

ITT.

iv.

THE WHITE HOUSE

WASHINGTON

INTERVIEW WITH LARRY BARRETT

DATE: November 3, 1982 (Wednesday)
TIME: 3:30 pm (60 minutes)
PLACE: Oval Office

FROM: Larry Speakes--
<.

PURPOSE

To be interviewed by Larry Barrett for the book he is
writing on Ronald Reagan as President.

BACKGROUND

The contents of Larry Barrett's book will deal with the
President's first two years in office. For this interview
Barrett will want to review a few of the most interesting
and important decisions the President has made in office,
his attitude toward the office, and his evaluation of his
performance so far. He will also ask how the President
feels after nearly two years in office, and will want to
look ahead to the second half of the first term.

The President has had two previous interviews with Barrett
for this book - one in Los Angeles during last year's
Christmas stay in California,and one several months ago at
Camp David.

PARTICIPANTS

The President
Larry Barrett

PRESS PLAN

Michael Evans will take a picture of Barrett with the President

to be used in the book.

SEQUENCE OF EVENTS

After brief pleasantries, the interview will proceed.
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MEETING WITH DON HODEL

DATE: NOVEMBER 3, 1982

TIME: 4:30 P.M. (10 MINUTES)
LOCATION: OVAL OFFICE

FROM: CRAIG L. FULLER/\&{

This meeting will give you an opportunity to meet
briefly with your nominee for the position of
Secretary of the Department of Energy, Don Hodel.
Your intention to nominate Don will be announced
later in the week. This meeting has been scheduled
to provide you with an opportunity to meet with

him prior to an announcement.

PURPOSE

BACKGROUND

As you are aware, Don Hodel has been serving as
Under Secretary of the Department of the Interior.
In a conversation with me today, Don indicated
that he would make brief comments in the following
areas:

1. Defense component of the Department of
Energy: Don will seek assistance from NSC in
an evaluation of the Department's programs in
this area. He is particularly interested in
the new production reactor and laser technology.

2. Non-defense components of the Department:
Don believes that it particularly important
to forge a "new consensus" in the country
with respect to our energy policy, specifically
addressing the following--

~- natural gas deregulation [we will review
the issue of accelerating natural gas

price decontrol within the next few
weeks];
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- avoid federal subsidies;

- keep federal support of energy on the
research and development side of the
ledger;

3. Management and administration: Don wants to
improve the moral within the Department and
the internal management.

4. Energy/Commerce Merger: Don believes that as
a new consensus emerges with regard to the
federal role in the energy area which relies
more on a free market approach, the need for
a Department of Energy will diminish.

PARTICIPANTS

The President
Ed Meese

Jim Baker

Craig Fuller
Helene von Damm
Don Hodel

PRESS PLAN

White House photographer only.

SEQUENCE

Don Hodel will join you in the Oval Office and be
seated for photographs and a brief discussion.



