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CABINET MEETING PARTICIPANTS 
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The Cabinet -- All Members * 
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I. PURPOSE 

THE WHITE HOUSE 

WASHINGTON 

BRIEFING MEMORANDUM FOR THE PRESIDENT 

Friday, November 19, 1982 
9:30 a.m. (90 minutes) 
The Cabinet Room 

RGD 

This is a continuation of the last budget meeting. It is 
intended to focus on several substantial "loose ends" -­
as suggested by the agenda below. 

It is not a decision meeting. But your reactions/guidance 
will be helpful in giving direction for further staff 
work. 

II. AGENDA 

(1) Summary of where we left off -- after non-defense 
guidance of November 12th. 
(a) How do recommended cuts relate to cuts 

previously sought from the Congress? 
(b) What percentage of these are we likely to be 

able to achieve politically? 
(c) What are the economic implications of the 

associated deficit projections? 

(2) Additional issues affecting deficits and growth: 
(a) Tax cut accleration 
(b) Lewis plan re gas tax and infrastructure 
(c) Social Security problem-solving 
(d) Inflation or Budget Resolution Adjustment 

for Defense 

III. PARTICIPANTS 

The President 
George P. Shultz 
Malcolm Baldrige 
Donald T. Regan 
David A. Stockman 
Edwin Meese III 
James A. Baker III 
Michael K. Deaver 
William P. Clark 
Richard G. Darman 
Martin S. Feldstein 
Craig L. Fuller 
Edwin L. Harper 
Richard S. Williamson 



B 

~ ,._ 
* 



THE WHITE HOUSE 

WASHINGTON 

SCHEDULE OF THE PRESIDENT 

FRIDAY, NOVEMBER 19, 1982 

EVENT: Presidential Satellite Broadcast to Joint Sessions of 
U.S. Chamber of Commerce and National Alliance of Business 

DRESS: Men's Business 
WEATHER: High 50 1 s; Partly Cloudy 

11:20 a.m. 

11:25 a.m. 

11:27 a.m. 

11:30 a.m. 

11:35 p.m. 

11:55 p.m. 

12:00 p.m. 

12:02 p.m. 

Proceed to South Lawn for motorcade boarding. 

Depart The White House en route U.S. Chamber of 
Commerce. Drive Time: 2 mins. In Limo: Karna Small 
Michael Deaver. 

Arrive U.S. Chamber of Commerce and proceed inside to 
teleconference studio. 

Arrive teleconference studio and begin rehearsal. 

Begin live Presidential Satellite Broadcast. 

Make brief opening remarks. 

Commence question and answer session. 

NOTE: Meryl Comers of U.S. Chamber of 
Commerce will precede each questioner with 
an introduction and statement of question. 

Conclude Q & A session and proceed to holding room for 
photo. 

Met in holding room by: 

Gov. Richard Thornburgh (R-PA) 
Mayor William Hudnut III (R-Indianapolis) 
William Kohlberg, President, National 

Alliance of Business 
Carl Grant, Group Vice President, U.S. 

Chamber of Commerce 

Proceed to motorcade. 

Depart U.S. Chamber of Commerce en route The White 
House. Drive Time: 2 mins. In Limo: K. Small and M. 
Deaver. 

Arrive The White House. 



Alabama, Montgomery 
Arizona, Phoenix 
Arkansas, Little Rock 

California, Los Angeles 
San Jose 

Colorado, Denver 

Florida, Tampa 

Georgia, Atlanta 

Illinois, Chicago 
Indiana, Indianapolis 
Iowa, Des Moines 

Kansas, Kansas City 
Kentucky, Louisville 

Louisiana, New Orleans 

Michigan, Detroit 
Minnesota, Minneapolis 
Missouri, St. Louis 

PRESIDENTIAL SATELLITE 
BROADCAST 

Li st of Cit i e s 

Friday, November 19, 1982 

New Mexico, Albuquerque 
New York, Corning 

New York 
Rochester 

North Carolina, Charlotte 

Ohio, Cincinnati 
Cleveland 

Oregon, Portland 

Pennsylvania, Philadelphia 
Pittsburgh 

Rhode Island, Providence 

South Dakota, Sioux Falls 

Tennessee, Nashville 
Texas, Dallas 

Houston 

Utah, Salt Lake City 

Virginia, Richmond 

Washington, Seattle 
Wisconsin, Milwaukee 



THE WHITE HOUSE 

WASHINGTON 

November 18, 1982 

TELECONFERENCE AT U.S. CHAMBER OF COMMERCE 

DATE: 
LOCATION: 
TIME: 

FROM: 

Friday, November 19, 1982 
TV studio of U.S. Chamber of Commerce 
11:30 a.m. 

Karna Smaltf7 

I. PURPOSE: 

To participate in a unique teleconference set up to explain 
the new Job Training Partnership Act and emphasize your commit­
ment to working toward solving our unemployment problems. 

II. BACKGROUND: 

III. 

On October 13 you signed the Job Training Partnership Act 
which calls on state and local officials to work together with 
the private sector to train some one million Americans each 
year. This teleconference is sponsored jointly by the U.S. 
Chamber of Commerce and the National Alliance of Business. It 
will be beamed to 37 cities where audiences will be made up of 
Chamber and NAB officials, local business people as well as 
local officials. The entire program will last some two hours, 
although your participation will be for approximately 20 minutes 
at the beginning of the program. After you leave, there will 
be a number of panel discussions that will include such speakers 
as your Assistant Secretary of Labor Agrisani, Governor Richard 
Thornberg and Mayor William Hudnet. 

PARTICIPANTS: 

The President 
The Moderator of the program, Meryl (pronounced "Merrill") Comer 
Technical crew 

IV. PRESS PLAN: 

A White House press pool will accompany the President and 
will be watching the program on a monitor downstairs. Other 
press will also be watching on monitors in the building. 

V. SEQUENCE OF EVENTS: 

When you arrive in the studio, the program will begin with 
a taped opening. During this 5 minute portion, Mark Goode will 
b~ief_you on the set-up, show you cue cards, etc. Meryl Comer 
will introduce you. You will make approximately 8 minutes of 
remarks (on teleprompter) and then take 3 to 4 questions from 
among the 37 sites across the country. Meryl Comer will introduce 
the qu~stioner and his location. You will hear the question on 
an au?io feed~ack and a cue card will list the questioner's name 
and his location. At the end of 20 minutes M 1 "ll 
you and you will depart. , ery wi thank 



VI. REMARKS: 

Opening remarks submitted separately by Speechwriters 

Areas of expected questions plus suggested responses are attached. 



1. Mr. President; ha.v will the Job Training Partnership Act 
help to reduce unerrployment? 

o Economic growth creates jobs; a training program; by 
itself; can't. 

o But; 40 percent of the program's resources will go to 
training disadvantaged youth -- the population group 
with the highest unerrployment rate. Improving their 
job skills can help reduce unerrployrnent. 

o Our program is designed to give young and poor people 
the skills that many of them nCJN lack so they can fill 
real jobs in the private sector. 

o Sane of those jobs are nCJN going unfilled because of the 
so-called "skills-gap"; an expanding economy in the 
caning years will create millions rrore. 

o Also; the job training program is designed to be run .m 
close coordination with lcx::al businesses and lcx::al 
governments. 

o This will help insure that trainees are not just given 
skills that Washington decides are needed in the 
national job market; but skills for jobs that actually 
exist or are expected to open up in the lcx::al conmunity. 



2. Mr. President; the unerrployment rate is presently 10.4% and 
there are over 11. 6 million unerrployed people. What can a 
training program do When there are so few jobs available? 

o In sane cases; jobs are available right ro.tv; but too 
many of the unerrployed lack the skills to qualify for 
them. 

o Training now; during the recession~ will prepare the 
unerrployed; unskilled and semi-skilled for the jobs that 
will open up When the recovery comes. 

o Private sector involvement in this training program will 
help ensure that people are trained with skills that are 
really needed in the job market. 



3. Mr. President; the Job Training Partnership Act calls for a 
much greater involvement of the private sector in employ­
ment programs. ro you believe that the private sector will 
step up to this challenge? 

o Yes; for two reasons: 

-- because of the private sector's o.r.rn need for skilled 
workers and the interest employers have in seeing 
that a skilled labor pcol exists; and 

-- because of the success we've already seen; through 
our Private Sector Initiatives effort; in derronstra­
ting the effectiveness of public/private partnership. 

o Sceptics who think the private sector won't respond fail 
to recognize haw heavily involved the private sector is 
already in job training. It invests over $30 billion a 
year on its o.r.rn already. 

o The Private Industry Councils which the job training 
bill sets up are a pranising mechanism for matching 
people trained by these programs to real jobs in the 
private sector. 



4. Mr. President; this Act has been called a first step in New 
Federalism because it gives Governors substantially greater 
authority. Based on your experience as Governor of cali­
fornia; do you believe that the States are prepared for 
this increased responsibility? 

o Yes; of course. My view is not only that Governors~ but 
other local elected officials - rrost of them anyway -
are anxious to take on greater responsibility in this 
and other areas. 

o Already; Governors and otl1er local elected officials 
have substantial responsibilities in employment and 
training areas -- in vocational education the state 
employment services and other programs. Added 
responsbilities under the Job Training Partnership Act 
(JTPA) will just enhance their ability to coordinate 
jobs programs in their states. 

o The training program utilizes the block grant approach; 
central to our Federalism concept. Successful implemen­
tation of block grants passed last year - in rrost 
states -- shows ho.v well the Governors can handle 
increased responsibilities. 

o Even though CETA was not a very successful program~ it 
did impose real administrative burdens on the states and 
localities. I.Deal officials sho.ved they could handle 
them very efficiently to make the best of a flawed 
program. 



5. Mr. President; wouldn 1 t spending this money on public ser­
vice errployment create more jobs and be a better investment 
of public funds? 

o Public service jobs are wake-work; subsidized and dead­
end. Most do almost nothing to give the unskilled or 
lo.v-skilled worker qualifications for long-run employ­
ment either in industry or in the expanding service 
sector. 

o Our job training program will provide skills needed to 
build a lasting foundation for future errployment. 

o The Job Training Partnership Act is an investment in 
people -- to improve their skills so they can find; and 
keep; real jobs for the future. Public Service jobs are 
always terrporary. They seldan have any future that can 
be measured in terms longer than a few months at best. 



6. Mr. President; this Act has a program for training dis­
placed workers -- those workers who; in many instances; 
have been laid-off because of foreign competition. D::> you 
see this program helping American workers becane more 
productive and better able to compete v.rith workers from 
other countries? 

o Yes; such retraining is quite permissible under the new 
Act; the Governors have the flexibility to use their 
resources to establish their state programs accordingly. 

o In such areas; workers who can't go back to jobs they 
have lost will be able to acquire new skills for jobs in 
other industries. 

o We have already started some pilot efforts to help such 
displaced workers in several local areas. 

o We hope these experiments can help us learn some of the 
best ways to help displaced workers. 

o In these local experiments; funds are available for 
assistance to displaced workers seeking to relocate in 
other areas. 



7. Mr. President; this law provides for 'training unerrployed 
people; the Enterprise Zone plan calls for developing jobs 
in areas where unerrployrnent is highest. I:b you expect the 
Enterprise Zone legislation to pass the new Congress? 

o Certainly hope so -- and have put it on a short list of 
priorities for the lame-duck session. 

o RR proposed the bill in March of this year; and the 
Senate Finance Corrmittee has reported a bill. The 
House; ho.vever; has not yet acted. 

o The bill has strong bipartisan support and RR expects 
progress if not passage -- in the lame-duck. 

o The tax and regulatory relief provided designated 
depressed areas which become Enterprise Zones will help 
to stimulate business - and job creation - in both 
rural and urban areas. 



8. Mr. President; if unemployment continues to rise; will you 
seek additional funds for public works; public service 
employment or rrore training opportunities under the Job 
Training Partnership Act? 

o We are rot thinking about any steps that -would take us 
back to past policies of C'Ostly and inflationary maJ<e­
Vv'Ork jobs. 

o Remember; in the 7 years from 1975-81; the federal 
government spent $66 billion on various employment pro­
grams; and unemployment only got -worse. 

o The only real answer is econanic gro.rrth to create the 
jobs we need for America's growing -workforce - and our 
program for econanic recovery is going to restore that 
growth. 
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THE WHITE HOUSE 

WASHINGTON 

November 18, 1982 

BRIEFING PAPER FOR THE PRESIDENT 

MEETING WITH 
DATE: 
TIME: 
LOCATION: 

FROM: 

I. PURPOSE/BACKGROUND 

THE CABINET 
NOVEMBER 19, 1982 
1:00 P.M. (60 MINUTES) 
CABINET ROOM 

CRAIG L. FULLER b5f' 

This meeting of the full Cabinet has been scheduled 
to allow the members of the Cabinet to be briefed 
on the current budget situation, the initial 
guidelines you have approved with respect to the 
non-defense budget reductions, the remaining 
deficit problem and the process to be used to 
complete work on the budget. 

Since the discussion will be related in part to 
the outcome of the Budget Review meeting earlier 
in the day, a more detailed description of the 
meeting must wait until later tomorrow. (Talking 
points, if needed, will be provided prior to 
noon.) 

We should remember that most of the Cabinet 
members have not yet been presented with the 
detailed description of the budget situation that 
the Budget Review Group has been discussing since 
the first of November. Half of the meeting should 
be devoted to allowing the Cabinet members to 
react to the initial presentation they receive 
from David Stockman. 

II. PRESS PLAN (White House photographer only.) 

III. PARTICIPANTS (Principals only.) 

III. SEQUENCE 

David Stockman is prepared to make an opening 15 
to 20 minute presentation which will be followed 
by general discussion. 



I. PURPOSE 

THE W H IT E H OUSE 

WASHINGTON 

PERFORMANCE OF SPANISH RIDING SCHOOL 
DATE: November 19, 1982 
LOCATION: Residence and South Lawn 
TIME: 2:30 p.m. 
FROM: William P. Clark ~ 

7995 

The purpose of this event is to reinforce American-Austrian 
relations by your viewing a performance of the Spanish Riding 
School on the South Lawn. 

II. BACKGROUND 

The Spanish Riding School with its Lipizzaner horses is 
beginning its annual tour of the United States. The Austrian 
Embassy and the Austrian Chamber of Commerce have arranged a 
performance on the South Lawn for you and other members of the 
White House staff. Rudolph Salinger, President of the Austrian 
Chamber of Commerce, will tell you that one of the horses will 
remain in the U.S. and (probably kept in the stables of OAS 
President Orfila) and he hopes you will have a chance to ride it. 
The Austrians wished to give you the horse, but we explained that 
it would create difficulties for you to receive a gift of this 
type, even on a loan basis. 

III. PARTICIPANTS 

oval Office Meeting: 
Mr. Salinger 
Aillbassador and Mrs. Klestil 

Bill Clark 
Helene Von Damm 

South Lawn Performance: 

Same as Oval Off ice meeting plus 
General Albrecht, Director of Spanish Riding School 

IV. PRESS PLAN 

Pool coverage of performance on South Lawn and your remarks. 

V. SEQUENCE OF EVENTS 

2:30 
2:35 
2:45 

2:48 

Attachment 

Short meeting in Oval Office 
Performance on South Lawn 
Introduction of the horsemen to you by General 
Albrecht and Mr. Salinger 
Your remarks (Talking points attached), followed by 
Mr. Salinger's Response 

Prepared by: Dennis C. Blair 



REMARKS FOLLOWING PERFORMANCE OF SPANISH RIDING SCHOOL 

ON SOUTH LAWN 

THANK YOU FOR MAGNIFICENT DISPLAY OF HORSEMANSHIP. 

SAW THE PICTURE IN THE PAPER YESTERDAY OF THE HORSES 

ARRIVING BY AIR. THEY DON'T SEEM TO BE SUFFERING JET LAG. 

MAY I WISH YOU EVERY SUCCESS ON YOUR TOUR OF THE UNITED STATES. 

SURE THAT THOSE WHO VIEW YOUR PERFORMANCE WILL BE INSPIRED 

AND DEVELOP AN APPRECIATION FOR THE REWARDS OF RIDING AND 

HORSES. 

THIS TOUR IS ALSO ONE OF THE MANY LINKS WHICH BIND THE UNITED 

STATES AND AUSTRIA, REMINDING US OF ALL WE HAVE IN COMMON. 


