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August 12, 1982

'ton Blackwell
Assistant
te House
191 uruB

Washington, D.C. 20500
q@ar Mr. Blackwell:

Thank you very much for seeing me on Tuesday, August 10. Your
help and assistance is greatly appreciated.

Val Watkins and Leora Day have been very helpful, and hoy ‘ully
someth g will pay off in the end.

Tl 1k you again.
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THE WHIT_ HOUL E Vﬂ({,

WASHINGTON

September 15, 21982

Dr. Rol :t Billings

Director of Regional Liaison

Department of Education

Room 4153

400 Maryland Avenue, S. W.
ishington, D. C. 20202

Dear Bob:
I enjoyed very much speaking to your Schedule C personnel.

I hope you all 1 e to heart my thought that your re: }s are
not improving with age at the Education Department.

You asked for material relating to my remarks. Here are three
items: :

1. My exchange of memos with Jim Pinkerton.
2. My recent letter to Dick Wirthlin
3. The party committee fund raising data.

I hope these are helpful to you.
Cordially,
//4 f‘f;
Morton €. Blackwell

Special Assistant to the President
for Public Liaison

-~

Enclosures
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Morton Blackwell
0l1d Executive Building
THE WHITE HOUSE —
Washington, D. C. 20500 }Zan;VL /
Dear Morton:

:Iaaté

I know that President Reagan is seeking a Hispanic woman
for a high level position in the U. S. Department of Education.

In Colorado we have a woman of hispanic heritage whose
distintive and distinguishing contributions should readily
indicate her value to the present administration.

Dr. Betty R. Sepulveda spouses our philosophy which in her
professional involvement, is carri | out by :ample and p! :ept.
She is fully supportive of our cause and I am so comfortable

in recommending her that I plan to do everything in my power

to see that she is appointed to the Office of Deputy Under
Secretary of Intergovernmental and Interagency Affairs. I
commend Dr. Sepulveda to you as one worthy of this appointment.

I find her past performance so worthwhile that I believe her
appointment would be a one time opportunity for the administration
to utilize this caliber of Hispanic to firmly underscore

a conservative philosophy among her ethnic group. It would
stimulate and broadenm the contributions among this ethnic
minority to help strengthen support for our cause in highlighting
this type "role model".

Dr. Betty R. Sepulveda's credentials are well authenticated

in her resume and their significance is accentuated by services
and national and international contributions in the field

of education.

The following are some examples of her service; she not only
has preparation and the courage of her convictions, but has

During the decade of the 1970's, she served as Ombudsman
in the Office of the Superintemndent of the Denver Public
Schools to help resolve concerns brought to the Denver )
Board of Education by Staff members, citizens, and community
agroups. In this capacity she spent many hours of her own time
L of t¥ bc rd in tt r ri to unc 1d
complex problems of large city school systems. Many_Denver
School Board n ibers in the last decade have 2en theilr
performances, as board members, greatly improved because



of her work with them. Also during this time, she assisted
Colorado Legislators providing them timely and relevant
types of informational services so their term in office
became quickly productive.

Dr. Sepulveda's contributions to the youth of Denver

through her teacher training courses, while serving as
Instructional Consultant in the Office of Curriculum
Development,met a critical language development need

of thousands of poverty culture students. Her extremely
effective teaching methods and expertise were quickly

recognized by teachers seeking better ways of reaching students.
The preparation of many Denver teachers stands as a testimonial
of her commitment to education.

During her years as a teacher, working in the classroom
teaching situation, she developed the ability to identify
learning problems and develop solutions that served others -~
parents, teachers, administrators and scholars in the field
of education.

Dr. Sepulveda is an author, a lecturer, a dynamic speaker

as well as a public relation expert. She has served as

guest lecturer for many colleges and universities. She is

a woman who has consistently given of her extraordinary talents
and understanding. She demands much of herself and as

a result her accomplishments are of the highest quality.
Paramount to all of this is a deep and practical understanding
of human nature which makes her a successful administrator.

It would be difficult for the administration to find a better
qualified civic, political and educational leader for the
position of Deputy Under Secretary of Intergovernmental and
Interagency Affairs than Betty R. Sepulveda who is equally
at home communicating in either the English or the Spanish
Language.

Betty and her husband Thomas supported President Reagan
during his campaign. They prepared radio broadcasts trans-
lating content from English to Spanish for each broadcast.
The Spanish material was picked-up and utilized in Texas,
New Mexico, Arizona and California.

Sincerely,

s ocln

Freda Poundstone
38500 Pundstone P1l.
Englewood, CO. 80111

Phone: 771-4946







Sepulveda Named to PreS|dent s Councﬂ :'

May"19;'1982 .

Betty R. Sepulveda a
former language develop-

ment instructional consultant -

of__the Department of Cur-
riculum of the Denver Public

Schools’ has been appointed”

by President Ronald Reagan

- to serve on the Intergovern-

METRO Section B-2
May 22, 1982

~3

William H. Hornby
Editor

Bill Hosokawa
Editor, Editorial Page

An ear for

r  1E METAPHOR for the federal
government’s relationship with the
thousands of local school districts has
long been one of a mouth: dispensing

: ordcrs adwcc and general gobbcldy-
" omething it

President Keagan 1s. shaking up the
Intergovernmental Advisory Council
on Education. The committee will re-

~ effects of federal education programs

now also provide a broader forum for

local officials to discuss their -own

problems — which more often than not
compour d by v entio

but ham-handed federal policies.

- Coloradans can be pleased that one

mental Advisory Councﬂ on
Educauon

" The councnl wlll provide
assistance and make recom-
mendations _t

Secretary of Education, the

president and the congress

concerning intergovernmen-
tal policies and
relating-to education.

In carrying out its func-
tionis under Sec. 213 of Public
Law 96-88, the council will
assess the impact of Federal

o- ‘the U.S.’

. president who Trepresent a
dlversuy of geographic areas -
relations -

local school districts and
review existing and proposed
rules or regulations of the:
Department of Education.

It also will provide a forum

for representatives of federal,

state and local school districts *
to discuss issues and make :
recommendations for the im- -

provement of the admlmstra-

tion'and operation of Federal °
education and educatlon-

related programs.

The council is composed of -

20 members appointed by the

and -

characteristics.
Sepulveda |s

niember from Colorado.

" Supulveda is the wife of the

Reverend Thomas Sepulveda,

demographnc-

the ~on|y‘

.;p"

oI me | |V Numoer |
_‘_..-4. =

’thhe schools

tain its standing role of monitoring the

on states and school systems. But it will -

policies on the states and. Sr.

THE DENVER POST

Lee J. Guittar, Publisher

Will Jarrett ' i

Executive Editor

Tim Kelly
Managing Editor

of the 18 members named to the re-
vamped council by the president is Dr.
Betty R. Sepulveda of Denver. A for-
mer language development expert with

the Denver Public Schools, she is emi-
nentlv analified Her artirlee An educa-

!
tive languages and distnbuted to schol-
ars in 55 countries.

In accepting ' the appointment,:
Sepulveda restated her commitment to
“opening up lines of communication
and restoring the balance of education-
al power to states and local agencies in
dramatic ways.”

Judging by her record, its reassuring
to know t this new r to
local school problems will be cuniceied
to such a fine and sensitive mind.













1966

1968

1954

1949

1950

1953

c

1959
1949

1959

1960

1965

1970
1973
1969

P T T N B T T

1969 Member, Study Committee: PURPOSES, SCOPE, AND GOALS
OF EDUCATION. An eight state project for “Designing
Education for the Future" ( the 1980's). Colorado
Department of “ducation.

1971 Member, Elementary Mathematics Curriculum Committee,
Denver Public Schools, District One.

Member, White House Conference on Children and Youth,
State of Colorado.

1953 Director of Children's Work, Northern District, --
Methodist Rio .Grande Conference.. (Spanish Work).

1952 Conference Secretary of Promotion, WSCS- Women's Society
of Christian Service, Rio Grande Methodlst Conference.
(sixty-six churches).

1959 Director of Children's Work, Pueblo District, Rocky
Mountain Conference of the Methodist Church. ( fourty-seven
churches)

. JRGANIZATIONS ¢ :

+ould Member, First Spanish Methodist Church, Denver, Colorado
Life Member, Woman's Society of Christian Service of
The Methodist Church

1981 Member, LATIN AMERICAN EDUCATIONAL FOUNDATION (LAEF).

1964 Member, Board of Directors, Latin American Educational
Foundation?® ,

1969 Memberf Latin American Research and Service Agency,
Education Committee.

1972 Member, Board of Trustees, Mile Hi United Way Agency.

1976 ¥ 1ber at Large, Board of Directors, GirlScouts of America

1981 Member, Lincoln Club of Colorado.

PROFESSIONAL ORGANIZATIONS:
1953 - Life member, National Education Association

1S ) - 1972 Member Denver Classroom Teacher*s Association

1959 - 1972 Member, Parent and Teachers' Association

1966

Member, KAPPA DELTA PI - National Honor Society of Education

1972 - 1979 Member, Administrators and Supervisiors Association,

Denver Public Schools, Denver, Colorado.

Resume, Betty R. Sepulveda










The Secretary - 2

fmprovement by schools and the private sector; and federal support of basic
and applied research where broad societal benefits arz involved and in cir-
cunstances where the private sector firm can not expect to realize the

t efit of its investment.

This program is of l1mited cost and duration: $16 million over about three
years. Yet, it will determine the effectiveness of a much larger invest nt
by schools and school publishers of about $150 million over this si : period,
and wore the after,

I Took forward to our meeting on this subject, and will be pleased to respond
to any remaining questions you may t sre. Enclosed here for your review 1s an
Executfve Summary and QERI FY 83 Program/Sudget Plan (including preliminary
FY 82 activities,) and a Report of the U, S. Department of Education Task
Force on Learning and Electronic Technology, dated January 1331,

Donald J. Senese







ACCOMPLISHMENTS AT NIE IN FY 1982

o A reduction in salaries and expenses from 13.1 million dollars in FY
1981 to 11.9 million dollars in FY 1982; a net savings of 1.2 million
dollars.

o Travel costs for FY 1981 were $283,000, and in FY 1982 costs were
$90,000 or a net savings of $193,000, or a reduction of 68%.

o An ED Task Force recommended that by September 30, 1983, our staffing
level should be 278. As of September 30, 1982, one year early we are
at 281 or within 3 positions of the recommended level of 278. Further
reduction will take place during FY 1983.

o NIE was able to award all but $2,140.20 of its planned program
obligations by September 30, 1982, We also were able to assist the
Assistant Secretary, OERI and the Secretary by awarding $1,143,000 in
activities funded from the Secretaries discretionary account. We
additionally were able to award $2,349,793 in activities transferred
from other organizations (e.g. OBEMLA, Follow Through, etc.).

o A new directive on the excepted hiring authority has been implemented,
the first change since 1976. This directive is being included in the
National Collective Bargaining Agreement with AFGE.

0 A new directive was issued on the procedure for Requests for Proposals
A draft directive has been pending for over four
years.

o NIE is automating its peer review process. We have developed an
ADP program that has privacy act clearance and will provide the
Institute with a data base of highly quslified reviewers to provide
recommendations on grant proposals submitted to the Institute for
funding. This will be a first for the Institute.

o NIE will enter into a new two year contract with each of the "Labs and
Centers" to provide the support required by Congress which ends in
1985. However, open competition will prevail following this two year
period. We will then be able to also give the 1,500 to 2,000 other
institutions eligible to compete on national education research an
opportunity to compete. Opening the labs and centers up to
competition has been attempted unsuccessfully in the past.

'y 3¢ ite Di1 :ters hav been hired to help with
18§ @nt of the Ins' :ute. Additional sta: me ; e
been brought in to fill key program positions.

o A Director's report on reading is scheduled to be produced, focussing
on early reading methodology. This study is being commissioned to the
National Academy of Education and will be a "Surgeon General's Report"
on initial reading instruction.




August 25, 1982

Mr. Mornton Blackwell (2—
Special Assistant to the President —CI
gon Public Liaison '

The White House

Washington, D.C. 20500 /
Dean Mn. Blackwell: /
Knowing of your interest in the subject of Tuition Tax Credits,

I am sending Zo you a copy of my arnticle, "Absurd Arguments Against
Tuition Tax Credits," which appeared in today's issue of THE
WASHINGTON TIMES.

With best negands, 1 am

Executive Assistant to
the Assistant Secnetarny







LAWRENCE A UZZELL
Former Special Assistant to the Director, Edward A. Curran
NATIONAL INSTITUTE OF EDUCATION

U.S. DEPARTMENT OF EDUCATION

",..down there underneath is
that permanent structure that
is resisting everything you're
doing."

-President Ronald Reagan

Dear Friend of the President:

Ed Curran tried his best, as a Reagan appointee, to
eliminate one part of the federal bureaucracy.

But Ed Curran's plea to abolish NIE never got a fair
hearing before President Reagan. Bureaucrats friendly to the
man who fired Ed made sure of that.

Yes, the permanent structure won. Ed Curran was fired
on June 10, 1982, as director of the National Institute of
Education (NIE).

As his top assistant, I resigned immediately, in order to
seek your help in trying to get through to President Reagan.
Remember, Ed Curran never did get past the '"permanent structure."

I do not believe President Reagan is ready to yield to the
permanent structure, the perpetual bureaucrats who seek total
domination over his Administration.

That is why I ask you to sign and mail the enclosed postcard
to President Reagan.

The bureaucrats may have cut down Ed Curran. They may have
buried his message to President Reagan and then dismissed him.

Rnut T L o ) v ¢
. _ an ¢ zan
constituency appealing directly to the President himself.

So please sign and mail the postcard immediately. Or send
a letter or a mailgram. Thank you.

While I was on the Reagan transitionjteam, I came to the

(over, please)

: Not P d at Government Expense.

Abolish National Institute of Education Project, Lawrence A Uzzell, Charrman.
An emergency project ot Public Advocate 2233 Wisconsin Ave., N W., #222, Washington, D.C. 20007



conclusion that the NIE should be eliminated.
NIE is an agency of the Department of Education.

You may recall President Reagan had originally intended
to abolish the Department of Education.

Earlier this year, an organization called Public Advocate
presented over a quarter of a million signed petitions at the
White House in support of his program, as the President was
moving forward. '

But thanks to bureaucratic maneuvering led by Department of
Education head Terrel Bell, the campaign never got past «first base.

As the year wore on, Terrel Bell was successful in persuading
the President's top advisors that abolishing the Department of
Tlucation would be '"politically unrealistic."

Then in May of 1982, President Reagan asked, in a nationally
televised speech to the American people, for suggestions on
how he could cut the size of the federal government. .

Ed Curran responded by writing a letter to the President,
suggesting that his own agency, NIE, be abolished.

Ed outlined his reasons, as you can see from the enclosure.

But despite the urgency, Ed and I are not sure if the
President ever saw his letter. It is still a closely guarded
bureaucratic secret.

And when Ed showed it to his own superior, 1 rrel Bell, he
was asked this incredible question:

"How can you head an agency which
you think should not exist?"

Does Terrel Bell think Ronald Reagan was elected to perpeti te
and strengthen the bureaucracy? Whose side is he on anyway?

Terrel Bell's action in dismissing my boss and squashing the
initiative to abolish NIE, should be grounds for dismissal.

Terrel Bell is the principal reason for the failure in 1982
of President Reagan's bold effort to abolish the Department of
T Ticat! .

Terrel Bell has put loyalty to his Department, the bure ucrats
within it, ¢ 1 the special interests which defend it, ahead of
his loyalty to President Ronald Reagan.

Terrel Bell has silenced a man who should instead be commended
for unselfishly calling for an end to the agency he headed.

.2rrel Bell is a part of the permanenF structure dedicated
to the sabbtoge of the Reagan presidency.

(More--)




If yvou agree then please, before you mail the enclosed
postcard, write at the bottom of it, "Terrel Bell should be
fired!"

I realize this is a drastic step. But whether you agree or not,
I hope vou will join me in trying to reach President Reagan with the
message to ‘abolish the National Institute of Education.

Incredible as it may sound, one NIE bureaucratic scheme
seeks to get our school teachers to teach our school children to
go home and argue with their parents about sex roles and family
values.

This is their imsidious plan for fourth grade schopl children
of eight and nine years of age.

I could believe this if it were a story about Soviet
Russia or Nazi Germany, where they try to turn children against
parents.

Ed Curran and I fought from within to stop the anti-Reagan
bureaucrats from getting their way with our children.

We did our very best.

The bureaucrats have already exposed 1,500,000 eight and
nine year old children to their twisted, anti-family message.

And these anti-family bureaucrats are now doing their
work virtually unchallenged -- in spite of the best intentions
of the parents to bring their children up in a strong, moral manrer.

The social planners have their anti-family message in slick,
TV tape cassette form for easy distribution to local school
teachers across America.

They are still telling our teachers to force our little
children to listen and watch these twisted, pre-recorded TV
propaganda messages right in the classrooms.

This is an unabashed attempt to completely brainwash eight
and nine year old children against their parents.

Anc¢ that's only the beginning. There's nothing to stop this
bureaucratic scheme from continuing indefinitely.

Can you see why my former boss, Ed Curran, spoke out?

Just take a closer look at this scheme already enacti 1
by NIE bureaucrats. :

Over four million dollars ($4,100,000) has been spent on the
bureaucratic program called "FREESTYLE."

This so-called "FE_ASTY 77 is de¢ - >d to alter our child:
th 1 a 1 ¢ Lo ly 1¢ TV
¢

P

(Over, p: 2)
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A later investigation of "FREESTYLE" brought a frank admission:
our children's attitudes are ''deeply rooted in the family" -- and
t} NIE bureaucrats don't like that one bit.

So by their own admission, "FREESTYLE" is an open attack
on what parents are teaching their children.

But there's even more.

NIE bureaucrats gave our tax dollars to a sex educator who
pushed for a special section in children's libraries devoted to
sex education.

This must be the ultimate in their idea of a 'permissive
society" -- where our children can just walk in with the open
yproval of the school and look at any sex literature these

bureaucrats think is OK.

Perhaps that's how they want to bring up their own children
—-— but the NIE bureaucrats want to force this on our children
too. And using our own tax dollars.

Radical, left-wing feminists just love the NIE -- they got
over five million dollars from NIE during 1980. And they are
still getting our tax dollars today.

One of those taxpayer funded grants taught women how the
bureaucrats think you hould cope with stress and pressure: by
"joining women's (radical) groups,' '"smoking a joint" (marijuana),
or ''divorcing my husband."

In addition to promoting anti-family values and corrupting
our children, these self-proclaimed ''social engineers' are wasting
millions of our tax dollars. :

For instance, CEMREL, a social engineering laboratory in
St. Louis, spent $750,000 on taxpayer-paid junkets -- including
trips to Egypt and Disney World.

Ed Curran and I fought these entrenched, ultra—libéral NIE
bureaucrats during 1981 and 1982.

Finally, Ed Curran suggested NIE be abolished. While I
can't show you an exact copy of the letter Ed tried to get to
President Reagan, I can do the next best thing, since I helped
draft that fateful letter.

s be , . o __]
tfor which he was dismissed. )

Isn't it incredible that the head of a federal agency, a
Reagan appointee, could fail to get past the bureaucracy and to
the resident?

tk i ibl has indeed happenep.

Ed ish't, of course, the only loyal Reagan appointee who has
tried to advance the President's objectives. There are many others.

4 ¥ RSN by




But they have paid dearly -- being attacked with no warning,
subjected to a blistering, withering cross fire from entrenched
bureaucrats and their alli ; inside and outside of government.

The loyal Reagan appointees are outnumbered, outmanned and
outgunned here in Washington, D.C.

Remember that for every loyal Reagan appointee there are
hundreds of members of the permanent structure surrounding him,
watching, waiting for the one mistake or misstep.

And now the remaining Reagan loyalists have been seriously
shaken after what has happened to Ed Curran and me.

Have the bureaucrats succeeded in making an <ample’ out of
Ed Curran, who tried to uphold the Reagan mandate and eliminate
an agency?

Or with your help is the lesson from this, stand up when you
are right. And you will get the support you need. Stand up
and be counted, for there are thousands who will help you make
the case to the President.

Will you help me break the bureaucracy, or will you let
their action stand, unchallenged?

Will you help me appeal to President Reagan to abolish the
NIE, or will you remain silent and let the bureaucrats win?

Will you let a good man, Ed Curran, be cut down and silenced,
or will you help champion his view right now?

And finally, will you join me in seeking the dismissal of
master-bureaucrat, Terrel Bell, member of the permanent structure?

If you will help me, please send the enclosed postcard
directly to President Reagan. I have been assured by Reagan
loyalists inside the White House that word of a massive outpouring
of mail will indeed reach President Reagan personally.

And if you are with me all the way, then can you write on
the bottom of the postcard, '""Terrel Bell should be fired!"
?

Finally, I must tell you there is one more thing I urgently
need you to do. Whether or not I am able to generate the
massive outpouring of mail to the White House depends on you.

For 1 1«
1 vk ti ich Lo ..ol the
National Institute of Education, and fire Terrel Bell.

Quite simply if you can =~* help me with your dollars, my
efforts must stop. My resignation and the dismissal of Ed Curran
will have been in vain.

Fc. _> out with all the anger nd all tt fact
my command, will take a massive sum of momey.

-

This cause has already received tremendous help and

(Over, please)




assistance from Public Advocate, which has worked all vear long
to try and abolish the Department of Education.

But I have been told by Public Advocate Executive Director
Fugene Delgaudio that if you can not contribute at least $15,
tken he may have to suspend this emergency campaign within the
next two weeks.,

I do not fault Eugene and Public Advocate for this decision,
for they have already been most generous in helping me, giving
this urgent program an initial budget of some 314,500 to begin with.

But whether or not I can now continue is up to you.
Whether I can reach my goal and break through past the
bureaucrats to President Reagan is up to you.

Please take out your checkbook right now, and write out a
check for $15 to Public Advocate, and mail it to me right away..

In case you're wondering, I'm not asking for that check
for myself. I did not resign my position in government to work
for Public Advocate.

Rather, my purpose is to get past the permanent structure
which the President has said is a major obstacle to his programs.

So please send the postcard to President Reagan. And
write your check for $15 *to Public Advocate immediately. If you
can send a larger contribution for $25, $50, $100, or even $1000
or more, I will be grateful. Every dollar will be a tremendous
help to me in achieving my goal.

If you and I can not get NIE abolished, then every bureaucratic
agency is safe, and every bureaucrat can breathe easy.

You and I must not fail, or Ed Curran's courageous
sacrifice will have been in vain.

The bureaucrats haven't really been challenged so far. With
vour support they could be in for the biggest fight of their lives.
I will look forward to hearing from you this week. Thank you.

Sincerely,

.National Institute of Education

P.S. Abolishing the NIE is one battle in the war to abolish the
Department of Education. This is a "must win'" battle for loyal
supporters of President Reagan. 1 pray you are one. And that
you will act. Or else, my resignation will hav accc >]° shed
nothing. p




Dear Mr.

Office of the Director

May 26, 1982 °* -

President,

After seven months here, I have concluded that the best
way to advance your goals is to abolish this agency.

Your own Office Of Management and Budget (OMB) and Domestic
Council Staff (Martin Anderson) have proposed that NIE be phased

out.

1.

2.

W

I agree for the following reasons:

The agency is unnecessary.

The agency is based on the premise that education 1is
science. As a professional educator, I know that this
premise is false. Our schools are in sad shape... because
we lack the will to apply what we already know.

The agency wastes money... Taxpavers simply do not need
a $99,000 survey on the political attitudes of college
professors, or a $37,000 study of the 1973 New York
City Board elections,.

Every government agency is subject to political pressures,
but at the NIE the pressures work overwhelmingly in only
one direction: toward the left.

If NIE is abolished, the interest groups will lose; but
the values of pluralism, democracy, and freedom will all gain.

Sincerely,

- EDWARD A. CURRAN

APPROXIMATE DIGEST - — o m o mm e e

S

Abolish National Instiute of Education Project. Lawrence A. Uzzeli Chairman
An emergency project of Public Advocate 2233 Wisconsin Ave . N'W  #222. Washington, D C 20007







ACCOMPLISHMENTS AT NIE IN FY 1982
° A1 Tiction in salaries and expenses fr« 13.1 million dollars in FY 1981
to 11.9 million dollars in FY 1982; a net savings of 1.2 million dollars.

° Travel costs for FY 1981 were $283,000, and in FY 1982, costs were $90,000
or a net savings of $193,000, or a reduction of 68Z.

° An ED Task Force recommended that by September 30, 1983, our staffing
level should be 278. As of September 30, 1982, nne vear ==rlv we are at
281 or within 3 positions of the recommended leves ur 270. =curther
reduction will take place during FY 1983, ‘

® NIE was able to award all but $2,140.20 of its planned program obligatiomns
by September 30, 1982. We also were able to assist the Assistant Secretary,
OERI and the Secretary by awarding $1,143,000 in activities funded from
the Secretaries discretionary account. We additionally were able to
award $2,349,793 in activities transferred from other organizations (e.g.
OBEMLA, Follow Through, etc.).

° " new directive on the excepted hir’ ~ authority 1 been implemented,
the first change since 1976. This directive is being included in the
National Collective Bargaining Agreement with AFGE,

® A new directive was issued on the procedure for Requests for Proposals.
A draft directive has been pending for over four years.

® NIE is automating its peer review process. We have developed an ADP
program that has privacy act clearance and will provide the Institute
with a data base of highly qualified reviewers to provide recommendations
on grant proposals submitted to the Institute for funding. This will be
a first for the Institute.

® NIE will enter into a new two-year contract with each of the "Labs and
Centers”™ to provide the support required by Congress which ends in 1985,
However, open competition will prevail following this two year period.
We will then be able to also give the 1,500 to 2,000 other institutions
eligible to compete on national education research an opportunity to
compete. Opening the labs and centers up to competition has been att pted
unsuccessfully in the past.

" °  Three Deputy Associate Directors have been hired to help with the overall
management of the Institute., Additional staff members have been brought
in to fill key program positions.

] \
earl’ :d to the
National Academy of Education and will be a “Surgeon General's Report” on
initial reading instruction.











































Unso’ :ited Prop: 1ils

It is the policy of the National Institute of Education to enc rage
eligible individuals and gri s to develop unique ideas relevant to the
agency's mission and to submit such ideas as unsolicited proposals. NIE
plans on reserving some funds for unsolicited proposals in FY 1983.





