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MEMORANDUM FOR 

VIA: 

FROM: 

THE WHITE HOUSE 

WASHINGTON 

June 30, 1983 

FRED FIELDING 

JONATHAN VIPOND III~ 
MORTON C. BLACKWEL~ 

I addressed the National Conservative Political 
Action Committee(NCPAC) Congressional Salute Dinner 
June 28, 1983. This dinner was to honor the members 
of Congress for their support of the President and 
the Republican Party platform of 1980. Attached is 
a copy of my remarks, which were directed to congress­
ional races. Also enclosed is a copy of the letter 
I read from the President and the invitation stating· 
the purpose of this event and the disposition of the 
funds raised from this dinner. 

I would appreciate your office providing those of us 
who deal with organizations that are or will be 
supporting the President for re-election with a set 
of guidelines. 

cc: Ed Rollins 



R~marks to NCPAC Dinner, June 28, 1983, Watergate Hotel 

by Morton C. Blackwell, Special Assistant to the President 

Thank you for that generous introduction. 

It is my pleasure to represent the President here tonight. 

I understand that your purpose here is to honor Members 

of Congress who by their votes gave the greatest support 

to the President and the platform on which he ran in 1980. 

Unfortunately, too few Members of Congress merited these 

awards. I understand that NCPAC is taking steps to ensure 

that many of those who didn't win awards this evening will 

be replaced in 1984 by others who are more conservative. 

For years I published analyses of the activities of political 

action co:m..uittees. The consistent pattern of Terry Dolan's 

NCPAC has always been to seek out those close, hard-fought 

congressional races where its efforts might make the difference 

between defeat and victory for conservative candidates. 

Unlike some other PACs, NCPAC did its best not to make big 

contributions to conservative sure winners or to conservatives, 

no matter how principleJ, who were sure losers. Terry always 
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tries to put his resources where they will do the most good. 

Now I know that Terry is controversial. He seems to thrive 

on making liberals mad. Terry understands something Franklin 

Roosevelt understood: politics necessarily means controversy. 

You can't make friends of your enemies by making enemies of 

your friends. No matter what Terry's enemies say, the man 

who recruited Jim Abdnor to run against George McGovern can't 

be all bad. 

Terry Dolan played a major role in building the win~ing 

coalition which gave us more election victories than anyone 

expected in 1980. With your help, Terry's award ceremony 

two years from now will give out many more plaques and trophies. 

Here is a letter I have been sent to read: 



THE WHITE HOUSE 

WASHINGTON 

June 28, 1983 

I am delighted to send my warm greetings to all 
those gathered for the National Conservative 
Political Action Committee's Congressional Salute 
Dinner. 

This event provides a fine opportunity for us to 
recognize and show appreciation for the principled 
accomplishments of the outstanding Americans hon­
ored on this occasion. The Mernbers of Congress you 
salute tonight have repeatedly demonstrated their 
overriding coro.mitment to the fundamental values 
that ushered America into the company of great 
nations. Their devotion to sound economic prog­
ress, reduced government spending, a strengthened 
defense posture, and a more determined foreign and 
national security policy is the foundation of the 
renewed vigor of our country at home and abroad. 

Their courage and records of achievement serve as 
an inspiring display of what our people can do when 
they are properly informed and motivated. Indeed, 
the efforts of such leaders are helping shape the 
destiny of our nation and the Free World. 

Nancy joins me in wishing you a delightful evening 
and continued success in the future. 
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Honorable James A. Baker III 
Chief of Staff and Assistant 

to the President 
The White House 
Washi~gton, DC 20500 

Dear Jim: 

As a result of a conversation I had with you in February 
of this year, I wrote to Gregory Newell concerning a meeting· 
of the National Conservative Policy Advisory Council with the 
President. 

There has been some. confusion about our meeting, and.on 
April 6, the Executive.·committee of the·Advisory Council met 
with Lee Atwater and Lyn Nofziger. One of the subjects we 
discussed was the proposed meeting. Lee assured the.Committee 
members that, after the 1st of June, he, with your help and 
the assistance of Max Friedersdorf, would set a date for the 
fall, and, indeed, our long-hoped-for reception with the 
President would occur. · 

As it is now June, I wanted to let you know that we, of 
course, are very interested in obtaining a date for our Council 
membership that would be convenient with the President in the 
fall. · 

l had originally hoped that we could arrange a reception 
where our Council would meet for cocktails and a short address 
by the President. lt was also hoped that.the President, who 
knows. many of these Council members personally. would be able 
to walk through the gathering, be it at the White House or a 
local hotel,· and say hello to these very strong and steadfast 
supporters. I still feel that this style would be most effec­
tive, but whatever you feel should be done will be welcomed by 
us. 

We would be pleased to pay all costs incurred for whatever 
reason regarding such a recep,_t;ion .. 

I am enclosing a current list of our Council membership. 
They include some.of the Presidentts earliest and staunchest 
supporters. I think that wheri the reception is held 99% of 
those on the list would attend. 
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I do hope that this time we will be able to arrange 
a reception for these people; and if it pleases you, we 
would like to have it in September or October. 

·Please let me know how to go about working with you 
further on this meeting. 

With very warm regards, 

Enclosure 

JTD/ekh 

cc: Honorable Franklyn C. Nofziger 
Assistant to the President for 
/'. Political Affairs · 

VHonorable Morton C. Blackwell 
Special Assistant to the President 

for Public.Liaison 

( '' ~ . 
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June 10, 1981 

Honorable Franklyn C. Nofziger 
Assistant to the President for 

Political Affairs 
The White House 
Washington, DC 20500 

Dear Lyn: 

When you were kind enough to receive the NCPAC Executive 
Committee on April 6, we discussed with you and Lee the pro­
pos·ed meeting of our National Conservative Policy Advisory 
Council with the President. 

As you may know, there has been some confusion about this 
meeting, but Lee assured me that, after· the 1st of June, he, 
with your help and the assistance of Max Friedersdorf, would 
set a date for the fall and, indeed, our long-hoped-for reception 
with the President would occur. 

As it is now June, I wanted to let you know that we, of 
course, are very interested in obtaining a date for our Council 
membership that would be convenient with the President in the 
fall. 

I had originally hoped that we could arrange a reception · 
where our Council would meet for cocktails and a short address 
by the President. It was also hoped that the President, who 
knows many of these Council members personally, would be able 
to walk through the gathering, be it at the White House or a 
local hotel,· and say hello to these very strong and steadfast 
supporters. I still feel that this style would be most effective$ 
but whatever you feel should be done will be welcomed by us. 

We would be pleased to pay all costs incurred for whatever 
reason regarding such a reception. 

I am enclosing a current list of our Council membership. 
They include some of the President's earliest and staunchest 
supporters. I think that when the reception is held 99% of 
those on the list would attend ... 
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I do hope that this time we will be able to arrange 
a reception for the$e people, and if it pleases you, we 
would like to have it in September or October. 

Please let me know how to .go-about working with you 
further on this meeting. · · 

With very warm regards. 

Enclosure 

JTD/ekh 

Sinc;tel;/ · ... 

J_oh~('}/erry) Dolan 
National ;Chairman 

cc: Honorable James A. Baker III 
Chief of Staff and Assistant 

/ to the President 
./Honorable Morton C. Blackwell 

Special Assistant to the President 
for Public Liaison 



Mr. Morton C. Blackwell 
Special Assistant to the 

President for Public Liaison 
1600 Pennsylvania Avenue, N.W. 
Washington, D.C. 20005 

Dear Morton: 

On Wednesday, June 24, 1981, the National Conservative 
Political Action Committee will be hosting an executive 
political and economic briefing at the Quality Inn on Capitol 
Hill. This meeting will be attended by some of NCPAC's best 
supporters and other conservative businessmen from throughout 
the U.S. 

At this time Representatives Daniel B. Crane and James M. 
Collins have agreed to speak to this group in the morning and 
Senators Jeremiah Denton and John P. East after lunch. 

Terry was hoping that you could assist us in getting 
Elizabeth Dole or Virginia H. Knauer to represent the White 
Rouse ana speaR ro-----ni."'is...,.group-or-strong Reagan Supporters 
during lunch between 12:30 and 1:30 P.M. 

I am .anxious to hear your reply to this request and can be 
reached by telephone at 522-2800. 

Your help in this matter is greatly appreciated. 
L, 

Ve6ncerel~ 

W. R. ~ampbell 
Director, Washington Briefings 

WRC/lrk 



'·. 



THE WHITE HOUSE 

WASHINGTON 

Ms. Sharon Geltner, Editor 
White House Weekly 
1261 National Press Bldg. 
Washington, D. C. 20045 

Dear Ms. Geltner: 

July 28, 1981 

As a former long-time political newsletter editor,.! can 
appreciate the joys and sorrows of your current job. 

Your July 20 issue got things wrong or perhaps backward. 
Terry Dolan might be called my man at NCPAC, not the other way 
around as you had it. Many major conservative organizations which 
supported the President in 1980 have officers or staff I have 
helped train and involve in politics. Terry is one of the most 
successful. 

You have misled your readers as well regarding my friend 
Republican National Committee Chairman Dick Richards. You 
reported that he "specifically" favors the elimination of NCPAC. 
Not so, said Richards when I asked him about it on July 27. 
While he does not approve of everything they do, he is not about 
to go to war with other elements of the President's winning 
coalition. Richards and Dolan have agreed to disagree on certain 
things, but most certainly neither is trying to eliminate the 
other. 

Finally, since you indicate your orientation by taking 
complaints from the White House as evidence that you are doing 
something right, consider my modest proposal. Why not alter 
your controversial logo, placing a sketch of the White House as 
the center of a target pattern? Do your bit for truth in adver­
tising. 

cc: R~chard Richards 
John T. Dolan 

Sincerely, 
~ t,·'7.· : .l 

/'t".!~: .. ~·tCLt 

Morton C. Blackwell 
Special Assistant to the 

President 
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June 12, 1981 

Honorable Edwin Meese III 
Counsellor to the President 
The White House 
Washington, DC 20500 

· Dear Erl: 

I am sending this letter to the following people: 

Honorable James A. Baker III 
Chief of Staff and Assistant to the President 

Honorable Martin Anderson 
Assistant to the President for Policy Development 

Honorable Robert Carlson 
Special Assistant to the President 

for Policy Development 

Honorable Elizabeth H. Dole 
Assistant to the President for Public Liaison 

Honorable Max Friedersdorf 
Assistant to the President for Legislative Affairs 

Honorable Franklyn C. Nofziger 
Assistant to the President for Political Affairs 

Honorable David A. Stockman 
Director, Office of Management and Budget 

Mr. Donald Moran 
Associate Director for the Division 

of Human Resources, Veterans, and Labor 

It regards the 11 compromise 11 on block grants reported out 
of the Senate Labor and Human Resources Committee. 

NCPAC is one of 77 conservative groups that openly 
support the President's original, pure block grant program 
as reflected in the forthcoming Gramm-Latta II plan. The 
Senate "compromise, 11 or "sell-out" as it should be called, 
contains grants earmarked for specific programs. They 
are categorical grants disguised as block grants. They 
make a mockery of the block grant concept. 
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Remarkably, there is a perception on the H:i.11 that the 
Administration supports the Senate compromise. I would be 
shocked if the President does support such a version. He 
campaigned on the principle that state and local governments 
are competent to do their own work if Washington would just 
get out of the way. I would be deeply disappointed if he 
has changed his position. I feel it is critical to stick 
with the original block grant proposals. 

·First, spokesmen have indicated their unqualifying 
support for it. To back off now would do great harm to the 
Administration's credibility not only among its adversaries 
and the media, but among its friends a.s well. 

Second, there is overwrh~lming support in ArnE:.;:ica for 
the proposal. You only compromise when you' re losing, and 
here we are cle&rly winning. I would challenge any politician 
to try to explain to his voters why a Federal bureaucrat knows 
better about how to spend money in his State than someone who 
actually lives in that State. 

Third, if the Administration supports the Senate compromise, 
you will destroy the good will of conservative organizations 
that you need to get the tax cuts passed. Most, if not all, 
of the 77 groups supporting the President's original block 
grant concept will come out in opposition to the Administration's 
position. This would be a tremendous embarrassment to the White 
House. It would also impede passage of the President's tax 
cut proposal. 

Fourth, a reversal here would doom the tax cut plan. The 
reversal would encourage your adversaries to fight the tax act., 
dampen the order of supports or perhaps turn them off entirely, 
and give the media an angle to exploit wishi-washiness or 
incompetence at the highest administrative levels which would 
severely hurt chances of passing the President's program. 

I strongly urge you to reject. the Senate block grc1nt versiou 
and instead back Gramm-Latta II which more accrn::-ately reflE:cts. 
the· President 1 s views on block grants. l'.fost importantly, I urge 
the President himself to bring this matter to the public's 
attention. He has all kinds of public support for his block 
grant concept, and unless he raises this issue to a more visible 
level, he could be facing his first major defeat. 

JTD/wrc 

cc: President Ronald Reagan 
The White House 

Honorable Richard S. Williamson 
The White House 

\/Honorable Morton C. Blackwell 
The White House 
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A Feistritzer Publication 

Vol. 1 No. 26 July 20, 1981 

WASHINGTON FOCUS: The Reagan Administration is the target of a new Demo­
cratic fund-raising campaign based on fear .• • Sen. Daniel P. Moynihan (D-N.Y.) 
and Rep. Morris K. Udall (D-Ariz.) lent their names to 70,000 letters arguing 
that, if contributions to the Democratic National Committee aren't forthcoming, 
"New Right Republicans with their computerized contributor lists and agenda .of 
extremist social issues" will capture the House by 1982 ••• The two Democratic 
members of Congress write potential donors: "The Republicans have changed. 
Large .. corporate interests. still exert a grei'it deg:r:ee .of .control. But the new .. 
ingredient is the foot soldiers of the New Right, the moral majoritans who strike 
fear in the hearts of even moderate Republicans like Howard Baker" ••. The Reagan 
Administration's social goals blistered as "extremist" -- to "cripple day-
care centers for children of working mothers, gut job training programs for un­
employed teenagers, restore 1981 counterparts to the infamous House Un-American 
Activities Committee, give developers a free hand to exploit our public lands ••. 
turn their backs on older people dependent on Social Security benefits ••. require 
women to return to their 'traditional' role in the home, repeal the 1964.Voters 
Rights Act-1 and amend the U.S. Constitution to outlaw all abortions and many 
methods of birth control" ••• The letters were sent just two weeks ago and con­
tributions already are pouring in at twice the rate the DNC had hoped ••• So far, 
2 percent of the letters have been returned with money. 

MAJOR STORIES IN THIS ISSUE 

White House Aides Receptive Max Hugel's Resignation at CIA 
To Call for Watt's Ouster •.. 1 May Have Saved Afghan Ploy ..• 3 

Terry Dolan's NCPAC Figures O'Connor Confinning a Shoo-in 
It Has. Friend at White House . 2 But Feminists Stay Angry •••• 7 

Why Is the White House Picking on white House weekly? .••.• Page 4 

SECRET WHITE HOUSE TALKS, THEN CRY FOR WATT'S FIRING 

The head of the National Wildlife Federation, the 4.5 million member organ­
ization that recently called for the removal of Interior Secretary James G. 
Watt, has been secretly meeting with White House aides sympathetic to Watt's 
ouster. 

In the past week, just before formally calling on President Reagan to fire 
Watt, the federation's executive vice president, Dr. Jay D. Hair, met twice with 
Lee Atwater, deputy assistant to President Reagan's political affairs specialist, 
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Lyn Nofziger, and once with an aide to Congressional liaison Max Friedersdorf. 
He is scheduled to meet with Counsellor Edwin Meese III, at Meese's request,. 
shortly. 

After Hair's meetings with White House aides, White House fveekly learned 
Hair assured his staff that a "high administration official" told him there was 
nwaning support for Watt in the White House." 

Apparently confident from these meetings, Hair called a press conference 
and announced his organization saw no possibility of 11rehabilitatingn Watt and 
that the President's most controversial Cabinet officer would have to go. 11Re­
moval is the only option we see open to the President," Hair said. 

The day after Hair called for Watt's removal, James A. Baker, White Rouse 
Chief of Staff, told reporters that he could not say that Watt "was not a lia­
bility to the Administration." 

Here from inside sources, is the story we pieced together of how 
Hair quietly conferred with White House aides, checked his membe.r­
ship, and decided to speak out publicly for Watt's ouster: 

In mid-May, Hair was called to consult with President Reagan's Task Force 
on Regulatory Relief, which is studying ways and means of de~regulating the 
various sectors of American life. Hair was consulted. as an expert on environ­
mental areas in which regulation had become onerous and unnecessary. 

At the Task Force session, Hair got to chatting with the chairman, Vice 
President George Bush, and the subject of Watt's fitness came up. Watt, who is 
not a Task Force member, was not present. Bush listened but promised nothing. 

A while later, Hair found himself on a commercial airliner sitting in first 
class next to Lee Atwater, Nofziger's aide. Hair told Atwater he had tried a 
"patient" approach to Watt, meeting with him privately on two occasions but 
without achieving any results that he could call satisfactory~ 

In fact, Hair toid Atwater, each time Watt ignor&d Hair's suggestions 
for changes in Interior Department policies and th;;reafter went "180 
degrees in the other direction." Further, he said, Wat:t challenged 
Hair as being "out of touch with his own rank and file" and demanded 
of him: "Don't attack me· personally ••• attack.my record." 

Hair, continuing his report to Atwater, added that, in response, he surveyed 
his membership. He found, he said, that, of 4,500 members polled, two out of 
three had voted for Reagan and approved of his stewardship but felt, by a 
margin of 10 out of 11, that Watt should be fired. 

Hair also compiled a 117-page documen.t analyzing Watt's policies and 
actions over his first six months on the job. 

Watt's reaction, according to Hair's account, was that he had been misrep­
resented to those responding in the poll -- so badly that he himself would have 
"voted to dismiss Secretary Watt." He denied that the White House at any time 
had ever told him to ease up on his policies. 

Nevertheless, White House Weekly has learn&d the White House is riding 
closer herd on Watt. He has been told to clear major policy and 
program decisions through President Reagan's top triumvirate--James 
Baker III, Edwin Meese and Michael K. Deav.er. 
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.White House insiders suggested the National Wildlife Federation is succeed­
ing where others have failed ,... .... that is. curtailing the activities of the free­
wheeling Watt -- for two basic reasons:· First, it managed to get the ear of 
people in the White House who could make things happen, and, second, it·is un­
iversally acknowledged as the most moderate of all the nation's conservation 
groups and therefore more representative of Reagan's political base. 

CONSERVATIVE NCPAC HAS ITS OWN MAN AT WHITE HOUSE 

President Ronald Reagan has walked a thin line betwP..en rebuffing and 
embracing his ultra-right supporters from the National Conservative Political 
Action Committee (NCPAC). Now, we have learned, his Public Liaison, Elizabeth 
H. Dole, has hired d $50,112-a-year special assistant who seems to be NCPAC's 
main man at the White House. 

Morton Blackwell, like four other Dole a.ides at the same salary, special­
izes in handling religious and ethnic groups and veterans affairs. But his 
most important constituent group appears to be conservatives in general and 
NCPAC in particular. At NCPAC; they say BlackwE!l1 is THE White House official 
who gives the group "a handle on Reagan's activities."-- . 

Richard Richards, chairma ~he Republican National Committee, earlier 
told White House Weekly tha elimin&tio of extremist groups, cm;ecificafry 
~ would be in the best in sts of his party and the political process. 

even the President, when asked about NCPAC, has said he opposes "all nega­
tive political activity •11 

Richards' difference of opinion with Lyn Nofziger at the White House is 
well known, •. _ IJ:lsiders say that Nofziger, the President's political adviser, 
while agreeing that NCPAC makes some embarrassing mistakes that bring bad pub­
licity to Republicans, sees the group as beneficial overall to the party and 
his boss, Ronald Reagan. Richards disagrees, saying to us: 

"Lyn and I obviously have a disagreement as to the role of these 
groups. I'm not trying to convince him; he's not trying to con­
vince me ••• I am not against them because they are conservative. 
I am against them because they happen to be doing the wrong things. " 

NCPAC has proved most embarrassing to the White House with its "hit list," 
targets among members of Congress it wants to defeat in 1982. 

NCPAC recently sent a form letter telling thousands that Sen. John Melcher 
(D-Mont.) voted in favor of "giving away" the Panama Canal, for example, and 
therefore should not be reelected. It said the same of Sen. Quentin Burdick 
(D-N.D.). ln both cases NCPAC was wrong about the voting records. Melcher 
got a formal apology from NCPAC Chairman Terry Dolan, who waved off other 
mistakes, saying such errors "appear in the Washington Post every day." 

Dolan has promised that NCPAC will stay out of California, President 
Reagan's home state. Dolan claims he has no political targets in California, 
because it is "too large." However, he is not adverseto taking on Sen. Daniel 
P. Moynihan (D-N. Y.) in New York. White House insiders say the reason is that · 
Dolan does not want to go head to head with the President on his own turf. 

HUGEL'S DEPARTURE MAY HAVE SAVED AFGHAN OPERATION 

Fast-talking, moneyed Max Hugel, who resigned as head of undercover operations 
for the Central Intelligence Agency after his Wall Street dealings were brought 
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under fire, will not be missed by the CIA's Middle East hands. They were fearful 
up to the moment of his departure that he was going to queer a slick operation 
underway now in Afghanistan. 

According to insiders at the agency and in the White House, this was the 
situation: 

For more than a year, the CIA has been coordinating a program designed to 
bog down the Soviet Union in Afghanistan the way the United States was stuck in 
Viet Nam. 

It is doing this through other countries, keeping America's hand 
hidden. Without going into too much detail, the CIA was bankrolling 
an arms supply venture -- so far, on the order of well over $100 
million -- with the weapons being mostly of Soviet manufacture or 
built to Soviet design in Egypt and Chi:Ja. 

"You remember how we sold scrap iron to the Japanese in the 1930's and they 
gave it back to us in bombs at Pearl Harbor?" asked one informant rhetorically •. 
11Well, that's the basic idea. The Soviet arms are being funneled into Afghani­
stan, to the anti-Soviet rebels, and nobody is sure so far that we are even 
remotely involved. 11 

The chief avenue for the weapons is through Pakistan, where more than 2 
million Afghan refugees are being sheltered. The Pakistan government, which 
may or may not know what is going on, is fretful- that the Soviets might take 
action if there is much publicity about either the anns or the refugees. 

Hugel, in his few days as chief of covert operations at the CIA, had ex­
pressed speciaL interest in the arms-running operation. What upset oldtimers 
who were directing it, we were told, was that he wanted to. step up the pace 
and also try to make political capital out of the U.S. role as silent partner. 

Both Hugel and the man who appointed him, CIA Director William J. Casey, 
may be called before. Senate investigators now to find out more about how both 
got to be appointed. But at the agency, with a career man, John Henry Stein, 
in charge of clandestine operations, they are breathing easier. 

IF THEY COMPLAIN, ARE WE DOING SOMETHING RIGHT? 

One of the many things puzzling us as we go to press this week is: 
Why is the White House picking on White House Weekly? 

Fred F. Fielding, Counsel to the President, found time in his busy 
schedule to write our publisher, C. Emily Feistritzer. His letter, dated 
July 14, 1981, is reproduced on the opposite page. 

The letter, together with its reference, seems to be saying that 
White House Weekly should change its name and stop using any picture of the 
White House on its masthead. The reference enclosed was a December 1980 
publication of the Council of Better Business Bureaus, Inc., called "Do's 
and Don'ts in Advertising Copy." The langugage cited said: 

"Neither the name nor the photograph or likeness of the Whit.a House 
should be used in any advertising whatsoever. If asked, the Counsel to the 
President would decline to give authorization for such use • 11 

We were especially puzzled by Fielding's statement that the Reagan 
Administration policy (which he never spelled out) was the same as its 

t . 
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predecessors' policies. 
immediate predecessor -­
Cutler's office gave our 
"Reagan Report" but said 
and so go right ahead. 

The reason was that we had checked with Fielding's 
Loyd Cutler, Counsel to President Carter -- and 
masthead a go-ahead. It nixed anything like 
"White House Weekly" was in the public domain, 

We called Fielding's office to express our puzzlement. And we asked 
questions: 

•What did the Better Business Bureau's advice on advertising have to do 
with our masthead? We carry no advertising. 
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•What was a weekly newsletter about the White House supposed to call 
itseif? 

•If it was against policy to reproduce a likeness of the White House, what ~ 
were all those network reporters doing when they stood in front of the White 
House to give their reports? 

•What about hotels and restaurants called "White House"? And canned 
foods in supermarkets? 

And, finally, Fielding's letter asks us to "make th~ suggested changes" 
but nowhere suggests any changes. What are we supposed to do? 

A spokesperson for Counsel Fielding said there was no law against 
using "White House" and the picture, only policy; also, there was no 
general agreement in law on what the building at 1600 Pennsylvania Avenue 
should be called until 1978. Various statutes were harmonized then~ we 
were told, to; The Executive Residence at the White House. 

The spokesperson also said a copy of White House Weekly was brought to 
the Counsel's office a few days ago by Frank Matthews, chief of records man­
agement at the White House. It was thought to resemble The White House News 
Sunnnary, put out by the White Eouse and distributed throughout the govermnent, 
the spokesperson said, adding that there was no reference to text, only to the 
masthead. 

In calling Fielding's office, we asked specifically if anything in the 
issue that Matthews brought in had bothered anybody at the White House? We had ~ 
had several exclusives lately, we boasted quietly, and ticked off a few: ~ 

•The one about Reagan advisers already telling the President that he 
must revive the military draft? 

•The one about how the White House is trying to wriggle out of a 
$300,000 tax bill for the Reagan Inaugural? 

•The one about how Supreme Court Justice-designate Sandra D. O'Connor 
is being coached to temper her abortion views so she can be confirmed by 
the Senate? 

•Or the one about how Nancy Reagan stopped special tours for some 
Boy Scouts because she felt they wouldn't appreciate White House art? 

Nothing seemed to ring a.bell with Fielding's spokesperson. 

But we figured we must be doing someth:ing right. 

Publisher 
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White House Weekly 
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ferred In any form or by any means (electronic, mechanical, photocopying, recording or otherwise) without prior written permission of the publisher. 
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REAGAN'S REGAN TOUCHES ALL BASES 
~~~~~~~~~~ ~~~~~~~~~~~~ 

Secretary of the Treasury Dona1d T. Regan started as an 11 out­
sider11 in the Reagan Cabinet in more ways than one. He was, we have 
learned, the only member who donated money to President Carter's 
campaign as the 1980 Democratic nominee for President. 

Regan· made a $1 ,000 contribution in September of 1979. 

Presidential adviser Lyn Nofziy~r and other Republican hard-
1 iners opposed Regan's selection, but the President overrode their 
objections. As a compromise, Regan's top staff was loaded with 
supply-side ideologues. 

Regan, who was president of Merrill Lynch, the biggest brokerage 
house in the country, was an East Coast stranger to the President 
in January. Now, he has gained the President's favor. White House 
sources say Reagan is attracted to the Treasury Secretary's easy­
going but direct manner, plus .his diplomatic way with Congress and 
the press. Insiders expect Re~an to share more of the fiscal lime­
light with David Stockman, director of the White House's Office of 
Management and Budget. The President has said Regan, and not Stockman, 
is his "chief economic spokesman. 11 

· 

FEMINISTS PRESSING REAGAN DESPITE O'CONNOR CHOICE 

President Reagan's nomination of Sandra D. O'Connor to the Supreme Court 
effectively neutralized most feminists -- but only for a while. The National 
Organization for Women (NOW) has served notice it will not slacken its fight 
against the Administration's proposed budget cuts and opposition to an Equal 
Rights Amendment even though Judge O'Connor is certain to win Senate confir­
mation. 

The biggest losers under the new budget will be poor women and their child­
ren," Eleanor Smeal. president of NOW,· told White House Weekly in a special 
briefing paper. 

Thirty percent of all female-headed households lived below the poverty 
level ih 1979 and comprised the largest class of poor adults, Smeal said. The 
second largest class of adult poor consists of women aged 65 and over, she said, 
and 70 percent of the aged poor are women. 

"Because of their poverty, women are more dependent upon Federal assistance 
programs such as Aid for Families with Dependent Children, Social Security, food 
stamps, Medicaid and subsidized housing," Smeal added. 

PARTY'S OVER, BUT MALADIES LINGER ON 

President Reagan's Official Presidential Inaugural Cornmibtee is trying very 
hard to get out of paying $300,000 in entertainment taxes for the gala last 
January that featured such stars as Johnµy Carson and Frank Sinatra. White 
House weekly has learned exclusively that the committee has decided to take 
its case to a Maryland tax court. 

"The bill isn't due and it must be modified," said Herbert Marks, chief 
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counsel of the committee. "We're going to take this through the entire appeals 
process of the State of Maryland." 

Marks added the committee's strategy would not be to "bring in new issues," 
but to "refine legal matters.n 

The bill, from Maryland's Prince George's County, arrived in Mark's offices 
at the firm of Wilkinson, Cragun and Barker on July 6 (see White House Weekly, 
July 6). Marks had expected a bill for $200,000 and was unpleasantly sur­
prised at the higher charge. He was given 30 days to respond to the bill, and 
in the meantime he and the committee are keeping a low profile. 

When the White House got word of the bill, it disassociated itself from the 
committee immediately. A spokesman stressed the White House traditionally is 
kept 11separate11 from the committee. 

The tax tab came after a four-month audit of the even, which was held at 
the Capitol Centre at Landover, Md., on the night of January 19. State auditors 
were called in by the county after Marks tried to get the gala's proceeds ex-. 
empted from the entertainment tax on grounds that the income would go toward 
charitable uses •. "The bulk of the money," he said January 27, just eight days 
after the event, "is intended for futher public inaugural events and for the 
inaugural scholars program." 

Not much has been said recently about scholars. But Marks did try reaching 
a settlement on the basis of $25 per ticket, argying $25 was the going rate for 
concert tickets. The county, however, insisted on 10 percent of the total 
collected on the basis of the gala's prices -- $100 per ticket generally, and 
for some boxes, as much as $10,000 each. 

Auditors out of State Comptroller Louis Goldstein's office told us they 
expect to win any appeal the inaugural committee may bring. 

Maryland auditors said the inaugural committee was run like a "Mom and 
Pop organization, 11 with many of the members of the committee scattering all 
over the country after the gala. The auditors further suggested most of 
the committee's claimed expenditures for expens~s paid for "perks" for the 
stars who atteneded the event. 

_____________ ..,.._ _______ ,,_ _________________________ _ 
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ME\10RA~ Dl '!1.1 

THE \'VH1TE HOUSE 

WASHINGTON 

May 20, 1981 

To: 

From: 

- .Re: 

Elizabeth Dole 

Morton Blackwe11$J' 
c..:.-' 

Dick Richards Meeting with Conservative Organization Leaders 

Yesterday morning at the Capitol Hill Club, Dick Richards met 
with a broad cross section of conservative leaders and 1.vhite 
House staff. Attendees list attached. · 

The occasion for the meeting was Dick Richards repeatedly published 
criticism of conservative PACs, specifically his criticism of 
independent expenditures by these PACs. 

Lyn chaired the meeting. 

Richards said his criticism was not personally directed against 
any PAC or its leaders. He maintained that he opposes the practice 
of independent expenditures because such activity is not under 
the control of candidate's campaign managers or of state party 
chairmen. He denied that he had been quoted correctly and said 
that he sould not be held responsible for media misquotes. 
He quoted figures from a Dick Wi.cthlin poll which showed that 
after the campaign in Idaho, NCPAC had 14% negative and only 
10% positive in the view of Idaho voters. He quoted Dick 
Wirthlin and Sen. Abdnor as saying that negative campaigns were 
harmful. 

Dolan responded, in a lively exchange back and forth, that: 

1. The quotes which Richards admitted to were totally 
uncalled for. 

2. Richards' 
views. 

statements did not reflect Wirthlin's 

3. So what if NCPAC was unpopular in Idaho? Or that 
poll? showed it was a negative campaign? The fact 
is that there is no indication that Symrns was hurt 
and much documentation that Church was. Moreover, 
the perception that it was a negative campaign 
was Church's smear of Symms as a womanizer, etc. 

4. Abdnor admits that NCPAC convinced him to enter 
the race. 

5. Later in the meeting, Dolan calleQ Wirthlin, who 
said that he had not studied the results of his 
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poll sufficiently to determine how NCPAC affected 
the Symrns-Church race. 

Bunker Hunt raised the point that it was not appropriate to 
criticize the exercise of the constitutional rights of these 
people. He said PACs can stop candidates from joining to avoid issues. 

Richard Viguerie said that the time has passed when conservative 
leaders feel bound to get permission from Republican Party 
officials before they take action. 

\ Howard Phillips said that Richards was wrong to suggest that 
candidates and Party officers were the only ones with rights 
to speak out on issues. 

Richards said that he had no objections to ind.ependent expenditures 
by single issue groups which motivate their special constituencies 
in wa~s that the campaigns could not. His objection was targeted 
to muiti-issue PACs. 

Richards said that conservative PACs have claimed they elected 
the President and other candidates. Dolan replied "You have 
a $35 million budget, but your staff can't find where I ever 
made such a statement.· Because I didn't." 

In conversation after the meeting had broken up, Richards 
told Dolan that the NCPAC campaign against Sen. Sarbanes was 
designed to get-Dolan publicity. (In fact as we knew back in 
February, Dolan's media campaign regarding Sarbanes was 
designed to impact on the wavering votes on the President's 
economic package, giving them a taste of what they might 
expect if they voted wrong.) 

The tenor of the meeting can be summed up in the exchange 
in which Richards said that independent expenditures were 
loose cannonballs on the deck of a ship. John Lofton 
replied that,in light of the fact that Richards was 
repeatedly attacking the groups who were fighting hardest 
for the President's economic package, it was Richards who 
was the loose cannon. 

After the meeting, Weyrich, Viguerie, Phillips, and Dolan all 
pledged to me that they would not respond to press inquiries 
about the controversy or the meeting. (Dolan agreed to exchange 
letters with Richarss.) I got these post-meeting comments: 

Weyrich warned that one more attack from Richards and he would 
take Richards on as a project. Viguerie said that Richards nas 
done what no other ever has: united the conservative movement. 
Howard Phillips said that Richards mistakenly believes that 
conservatives are just a faction of the GOP, forgeting that 
conservatives are.motivated by philosophy. Schlafly asked me 
to imagine how Richards would have acted if we were a group of 
blacks whom Richards had offended. 

- --·--- ··- ---- - - ----
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The solution to these problems ought to be a joint statement 
by Dolan and Richards to the effect that they agree that 
independent expenditures are undesirable but that the election 
laws restricting personal participation in elections have. 
forced some people to resort to them. Maybe Angelo's corrunitee 
will come up with some such formula in their report to Richards. 

\ I do not expect Richards to agree to such a statement. I think 
·he has a personal animosity now to Dolan. 

Regarding Richards' claim that he was being misquoted, Weyrich 
told me, "I'm interviewed by the press every day. If you are 
careful, even a hostile press conveys your meaning. If he 
(Richards) can't handle himself with the press, he should get 
out of this business." 

One of the great ironies in all this is that NCPAC was the 
biggest contributor to Dick Richards' campaign for 
RNC chairman four years ago. 

In the absence of prompt cooling of this, I suggest that the 
White House quietly inform Richards to cool it before he 
breaks up the winning coalition which is now performing 
so well on the Hill and in election contests. 

cc. Lyn Nofziger 
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WASHINGTON 

May 19, 1981 

ATTENDEES AT THE DICK RICHARDS BREAKFAST, TUESDAY, MAY 19, 7:30 A.M. 
CAPITOL HILL CLUB 

'-Richard Viguerie, Jeff Butzke, 
John Lofton, Editor, Conservative Digest 

Terry Dolan,Lisa Stoltenberg 

Ed Feulner 

Paul Weyrich 

Howard Phillips 

Bob Heckman 

Ron Godwin 

Sen. Bill Richardson, Bill Saracino 

Reed Larson 

Allan Ryskind, Tom Winter 

Phyllis Schlafly 

Tom Ellis 

Ed McAteer 

Don Todd 

Bill Shaker 

Lee Edwards 

Bunker Hunt 

White House Staff 

Lyn Nofziger 
Ed Rollins-LN Staff 
Lee Atwater-LN Staff 
Morgan Mason-LN Staff 
Tim Crawford-LN Staff 
Rich Bond-VP Staff 

Richard A. Viguerie Co. 
Richard A. Viguerie Co. 

National Conservative PAC 

Heritage Foundation 

Committee for the Survival· 
of A Free Congress 

The Conservative Caucus 

Young Americans for Freedom 
Fund for A Conservative Maj. 
The Moral Majority 

Gun Owners of America 

National Right to Work Comm. 

Human Events, Conservative 
Victory Fund 

Eagle Forum 

Congressional Club 

Religious Roundtable 

American Conservative Union 

National Tax Limitation Conu 

Lee Edwards & AssociatesJin· 

Texas Inventor 

Morton Blackwell-EHD Staff 
Maiselle Shortley-EHD Staff 

Dick Richards-RNC Chairman 
Dave Turner-RNC Staff 



MEMORANDUM 

TO: 

FROM: 

THE WHITE HOUSE 

WASHINGTON 

· May 15, 1981 
·;() lj /) l .... ) 
p~~~~~~ 

h~:J 
/JM~, 

Lyn Nofziger \\ \ ((~&/>~~ 
Morgan Mason~\\\ :Ir~v 

RE: RICHARDS BREAKFAST, TUESDAY, MAY 19, 7:30AM @ CAPITOL HILL CLUB 

• . .; Here is the invitee/RSVP list for the Richards breakfast next Tuesday 
;:rning;. we have a total of 21 attendees .from this list. 

MORTON BLACKWELL~ MAISELLE SHORTLEY 456-2657 YES 

v JBFF-1'3UTZKE7'-:-JOHN-ri0FT0N·r·RreH:ARff"'VI1:;UERIE' 

4-ERR¥-D0L~-.~~ .. <L"' ~~".'.'.'~i"~:.'::_'.:::•J":: V"' . J ,/ ........ ~~ ,,,, -= 
A~~· 

vTOM ELLIS 

VED-~mI:;NER- · 

vtR~WI-N. 

·. V-'."BeB-HEC~ 

V~~N--

v~N,.-BrLL RieH:AR9SON­

V~~-W:ENTEK 

V"i:>HYLLI-S-S GH±tAF-L.:Y-. 

BILL SHAKER (SUBSTITUTE FOR LEW UHLER} 

·/ "BON~F>J:}--= 

~ 
~13~- yp~.~~~;fl 

(919} 

(916} 

(618} 

356-0440 YES 

522-2800 YES 

783-9447 YES 

828-7206 YES 

546-4400 YES 

437-0500 NO 

484-7511 YES 

450-5162 YES 

321-9820 YES 

546-3004 NO 

525-3795 YES 

281-6782 YES 

445-3688 YES 

546-0856 YES 

462-5415 YES 

393-2060 YES 

546-6555 YES 

546-3000 YES 



\ 

MEMORANDUM 

THE V·lHITE HOUSE 

W!\SHINGTON 

May 19, 1981 

ATTENDEES AT THE DICK RICHARDS BREAKFAST, TUESDAY, MAY 19, 7:30 A.M. 
CAPITOL HILL CLUB 

Richard Viguerie, Jeff Butzke, 
John Lofton, Editor, Conservative Digest 

Terry Dolan,Lisa Stoltenberg 

Ed Feulner 

Paul Weyrich 

Howard Phillips 

Bob Heckman 

Ron Godwin 

Sen. Bill Richardson, Bill Saracino 

Reed Larson 

Allan Ryskind, Tom Winter 

Phyllis Schlaf ly 

Tom Ellis 

Ed McAteer 

Don Todd 

Bill Shaker 

Lee Edwards 

Bunker Hunt 

White House Staff 

Lyn Nofziger 
Ed Rollins-LN Staff 
Lee Atwater-LN Staff 
Morgan Mason-LN Staff 
Tim Crawford-LN Staff 
Rich Bond-VP Staff 

Richard A. Viguerie Co. 
Richard A. Viguerie Co. 

National Conservative PAC 

Heritage Foundation 

Committee for the Survival 
of A Free Congress 

The Conservative Caucus 

Young Americans Freedom 
Fund for A Conservative Maj. 
The Moral Majority 

Gun Owners of America 

National Right to Work Comm. 

Human Events, Conservative 
Victory Fund 

Eagle Forum 

Congressional Club 

Religious Roundtable 

American Conservative Union 

National Tax Limitation Comm 

Lee Edwards & AssociatesJinc 

Texas Inventor 

·Morton Blackwell-EHD Staff 
Maiselle Shortley-EHD Staff 

Dick Richards-RNC Chairman 
Dave Turner-RNC Staff 
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MEMORANDUM 

THE. WHITE HOUSE 

·.WAS.HING TON. 

May 18, 1981 

. To: Lyn uYJt1 
Morton~ From:· 

Re: Press Conference Rumor 

I understand there is a rumor that Terry Dolan and Paul 
·weyrich.intend.to hold a press conference after our 
meeting with Dick Richards tomorrow. It is a pack of nonsense. 

Paul and Terry are ~ight now en route·back to. D.C., but their 
staffs.::.::::kno1.N nothing of such plans. Susan Arico of Paul's office 

tells me that, when told by her that a reporter had called 
asking to interview him about the meeting with Richards, Paul 
replied, "The only way she could talk to me would.be to catch 
me on my way out of the meeting. " · 

Perhaps you may remember that an identical rumor·circulated 
in the White House the day before our February 17 meeting 
of 24 conservative leaders 'with ·the President in the · 
Cabinet Room. Supposedly,Weyrich and Dolan were planning to 
have a press.conference after that meeting. It was a totally 
false report. · · 

I suggest .that: 

1. Someone is deliberately trying to abort 
meeti!lgs of conservative leaders, or · 

2. Someone ·is trying, . by· making false claims, 
to assure that such press conferences do 
not occur. 

I lean toward explanation #1. 

I'm having supper with Terry tonight and will contact you 
if he has any such plans, which I'm confident he doesn't. 
Terry would have preferred a· smaTler meeting, not a more 
public meeting. · 
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"Tip \);'~eill is !'~~~· ~b~·~~f~i in the H~~s·~::;th;n NCPAC," said the B,~;~~u Chief 
- .. of one of the_ natio'n'' s. major 'media organizations_ last week~· "These guys are . . 

_ . ::~" running. rf:.glit ·-as fast~ ~as,. possible to avoid being targeted like Sarbanes ... There. has ··-'-.--- . ..b .......... thi ... lik. ~ ... -- If - ,..,.; • ···.-' t..·. . .. ..... . ·-~· ~.- : 

·.·< ... never een. any ng, e it ... , . . ,1 . : . ;-,1,· . ., ... -.:. : . ,;:- ""· 

· :~.- '.-~- ·. NCPAC~~(pronounced Nicpac) ·is _the National_ Conservative Political Action' ccim- · . 
·· mittee.: · It ran the· independent 'negative media campaigns which helped defeat liberal 

Democratic· Senators George McGovern, Birch Bayh, Frank Church and Johri Culver in 1980 • 
.. ·.And it has' already launched an independent $400,000 negative media campaign against 
··liberal Democratic Senator_ Pa11l-S<lrh;:ines of Macyland,whose term expires in -1982. 

And _it.is ·planning me~ia :campaigns against Jim Wright (D-TX), Dan Rostenkowski (D-IL) 
.. 'II'.:' ..,_and Jim Jones (D-OK) · on ·their opposition to Reaganomics. . "' ··-

Not surprisingly, NCPAC is rapidly becoming the most hated word in the Demo-
cratic dictionary. Last week, Democratic National Chairman Charles Manatt named· 
former John Kennedy speechwriter Ted Sorenson ~o head a new committee to investigate 
independent political committees "that answer to nobody and have a great evil influence. 
on the electorate." Democrats for the 80's, a political action connnittee organized 
by Pamela (Mrs. Averell) Harriman and other establishment Democrats (Bob Strauss, Ed 
.Muskie, etc.) has initiated a media campaign attacking NCPAC. And PROPAC, an independent 

.. liberal PAC organized by labor/liberal consultant Victor Kamber, is planning anti-NCPAC 
.:: ·,.~ me~ia as. w,e~f ·•. . . . . " ., , .. , _ · .. , . 
. ~ . Even some Republicans are not comfortable with NCPAC. They include, of· cours~, 

· the £emaining moderates ~nd liberals· in the GOP. ·But also critical is. the party's 
_ institutional leadership~ including conservative, Reaganite Republican· National 

Committee Chairman Richard Richards. Richards has charged that independent conservative 
, !-~- groups "create all kinds of mischief" and has named a committee beaded by Ernest Angelo 

·: .':~ . c;:>f Texas t:o study_ them .. and other aspects of Federal election laws •. · NCPAC' s critics 
<_....,.~"'Within the GoP charge -that i£'competes for fnnds, underm.ine's the party· system and is, 

i 
· in the words of one, "an. unguidea missile with almost as much potential for harm as 
good.".·/~.,-'-:~· · · -~: :_:··_-~:' -. _ -~-- ..... ,.".: .. ~. - .. - -. ... -~. . .. - ' .- · .. ··. 

To most: conservative activists, all of these criticisms are simply indications 
.. - .. that NCPAC is effective. , . Fro~ White House political advisor Lyn Nofziger - whose 

" backgroi:ind is in insurgent Rightwing GO~ politics - to conservatives in Congress, 
··NCPAC is viewed as the cutting edge of their movement. They see it as: 

(1) determining Issues which become the focus of debate.in the campaigns 
in which it becomes involved; 

(2) scaring incumbent officeholders into moving Right; 
(3) getting contributions from Right:wingers who would never give to the official 

.- -.. Republican Party; · c 

0 

:· • ·' • • • _ • • 

. "--. . (4) waging negative campaigns against the opposition, and allowing E.epublican/ 
·· conservative candidates to take the "high road" and run positive campaigns; and 

_. (5) testing the outer. limits· of· Federal election and contribution laws. . . ·;. . . - .... . . - ;•. 
: • . . ... _ .. ~ 'J: ; ; .. '"I, 

NCPAC was formed in May, 1975, by three young conse~~tive organizers: Charles 
Black, an aide to Sen. jesse Helms of North Carolina, Roger Stone and John T. Dolan. 
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Black later resigned from ·the Board·~· first to become Executive Director of the 
Republican National Comlliittee under.Bill Brock, later to assist John Sears in the 
Reagan campaign. Stone ~iso resigned, first to become President of the national 
Young Republicans, later to head.the Reagan campaign in New York. Now Black an4 
Stone are partners in a political/PR firm, whose clients have included such moderates 
as GOP Senators Mathias of Maryland and Specter of Pennsylvania. 

Dolan remains in cl].arge - total charge. (The official· board of NCPAC includes 

J 

three members: Dolan and his brother-in-law are two of them.) And while he uses outside 
experts (e.g. pollster Arthur Finkelstein, direct mailer Richard Viguerie) .• Dolan 
makes strategic decisions.- and even drafts the direct mail letters him.self. 

Not even Dolan's harshest critics cb,arge him with seeking material gain; his salary 
(about $30,000) is in the range of leaders ()f liberal public interest groups, or less. 

Dolan is, rather, a committed ideologue - a true believer. 
Note: DOlan's views differ somewhat from those of his allies in the New Right> Moral 

Majority 'and similar groups. His major conviction is that the Federal government should 
provide f'(rr na.~~onal de~ense, deliver mail· and do, virtually nothing ·else. He believe~ 
other matters.;.;.; from social security to education to civil rights ·'should be left to state 

· and local governments~ ·,But if he were making policy on the 'state and local leve1,-'·bolan 
_could incur· ihe ·wrath: of. some:. of his friends.: He opposes, for example, restrictions on 

... the. sale: of~ birth' cont'rol; devices ··and ·pornography and calls himself "libertarian." 
'' . How d?e~ ... ·Dolan stand On. the· "hot" issues? On abortion~· he opposes Federal funding 
and believes'this to be the aspect· of the issue on which conservatives should concen-

. trate (he acknowledges' that banning abortions does not have majority support in the 

. country)..-'·· Dolan would ·prefer that abortion be decided by the states. If forced to 
choose between a Federal ban and Federal legalization (the current law) he would support 
the ban. On civil rights,"he opposes discrimination in Federal employment on th~ 

'basis of race~· color 'or· even sexual orientation. But he opposes any restrictions on 
the right·of··private 'citizens and businesses to discriminate. On gun control, he 

·favors no' Federal controls - or state or local ones. · 
... ,;'I .:.l.· .. · ." .-.-~,. . 

Despite his ideology·~' however, Dolan is a pragmatist when it comes to politics. He 
... targets opponents based on polls to determine their vulnerability and the costs involved 

··in challenging them (he avoids big states). He then concentrates his campaigns on the 
issues on which his opponent and the electorate.- according to Dolan's polls - disagree. 

·. - Most of NCPAC' s negative campaigns concentrate on the ec.onomy, taxes and deficit 
spending~ The second most common theme is defense. The third type. of ad focuses on 

. special issues·- such- as John Culver's extensive foreign travel or George McGovern not 
;;:::.owning property in So~th Dakota. . . . : · -- . · :.·:.,. . .:/ . .. -=·. -
::~::::.,:~·" - With.·the_ .excepi:ion'-:'·of one ad ·cailing on· Sen. Kennedy to take a lie detector test with 

reference to' Chappaquiddick, Dolan says he has never dis.cussed personal issues. Indeed, 
·'Dolan tell~( 'reporters·: that he· understands Sarbanes is a decent man." - · ' 

- The major criticism of--Dolan and NCPAC is that they distort the records of their 
opponents. The anti-NCPAC ads prepared by Democrats for the 80's mention two examples: 

·a charge that Sen. Church voted to raise his own pay and one that Sen~ Eagleton voted for 
aid to Nicaragua •. Both ~ere untrue. . 

In response, however, Dolan says that both charges were retracted. In the Church 
case, Dolan says a newspaper ad of equal size to the one making the charge was placed 
withdrawing it. In the Eagleton case, Dolan says he told a press conference the 
Nicaragua vote was wrong. 

NCPAC critics don't deny Dolan's retractions. But they suggest the. situation is like 
a judge telling a jury to ignore what it has just heard; it never really means much. 

Fact is, Dolan's own allies and friends accuse him of a "sloppy" research operation. 
Indeed, the same word is used by Peter Fenn, former Campaign Manager to Church and now 
Director of Democrats.for the SO's. But there is little.strong evidence that Dolan 
purposely distorts liberal voting records; from his standpoint, there are always more 
than enough real "wrong" votes to use. 

l ··'"*-- -~ .. . ~·"';,"'~\>:, ~- ..-_-·~ ~.:~ .. -~ ... ,!;:_;,.· _ ?.::':~~~::: t. __ ~-<;.'v :_.,._~:J. ;(-'~ •-• 
- -- • . ~ '~ • ; • ;.. ~ - "! -: - i~ . " 

: - . The bigger issues are.. two. · First is whether· early negative campaigns are "fair.: 
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- .,_---play" in American politics •. To Do~an, they are; to his opponents, like Sarbanes, 
they are not. To the voters, angry about inflation and unemployment and frustrated with 
government, they appear to be. And it seems unlikely that a'ttacks on .Dolan and NCPAC 
- on the grounds that negative campaigns are inherently unfair or that out-of-staters 
should not target local.incumbents - will work. 

Note, however, that.a.key reason for the succe~s of the negative campaign~ in 1980 
was.that people knew who to blame for those problems ~.the Democrats controlled the 
White House, the Senate and the House. In 1970, Richard Nixon and Spiro Agnew used . 

. negative campaigns," but they could not convincingly blame the state of the world on· 
~he Democrats, since they held the White House. With the GOP now in control of the 
government," negative ·campaigns blaming Democrats for the problems of the world are likely 
to prove far less effective, particularly if the Reagan e~onomic package is perceived to 
have been adopted. Then the prime question in voters' minds - regardless of NCPAC -
is likely tq become what·_ it should .be: does Reaganomics work? Or, as. Ronald Reagan 

•.: asked ·in 1980,, '!Am. I. better off now- than I was four years ago?" .· ~- . . · ·· 
· · - The second issue''relates-to the. future of the two party system~·' I~ a sense,. NCPAC is 

an inevitable result of a new political environment - highlighted by voter independence 
a1l4 ;issue-oriented campaigns. No matter what legal changes are implemented, NCPAC and 

--~o-the.i' independent" groups~ are· likely- "to remain. .. - ·-· . :.' . . ·! . :· 

But there is another caus~ of NCPAc'·s growth - the Federal election reforms 
initiated.by Common Cause and other liberal groups. The maximum contribution limits 

. have encouraged pers'ons· to seek independent avenues for their political resources·- .. 
(That's why, contrary to popula:e· image, NCPAc·raises considerable funds from large: 
donors. In .. 1981, th_e·; 1arge donor group is likely to contribute 60% of NCPAC'.s funds.) 

~ ~ "" .... -L..· - •• ••• t , __ • : . . ' •'· . - . • ..... '"'".. • •>. - . ·~·. -.·. __ ._ -- - . ··-
.,,.. :".,.: ·:-: ·"''""' .. :: -,·-~~~- . . •. ' ;".: ·~:: . .;:: ·:.:-·_-~-.---:-;·:""":' 

Finally for Democrats and liberals, there is a third issue - how to resp9nd to 
NCPAC now. The NCPAC negative advertising on Paul Sarbanes has, according to.NCPAC. 
polls, reduced his standing from 43-12% positive to 25-24% negative. So far, the jury 
remains out on whether the current Democratic response - to attack Dolan personally -
will work. But many political andmedia pros believe it will not. If that's the case, 
the Democrats will need to consider two approaches: first, developing early positive 

·media campaigns for.targets like Sarbanes and, second, developing negative media 
campaigns aimed at Republicans and cJnservatives ••• in effect, adopting the NCPAC 

·approach ""."·and defining the issues of the campaigns rather than letting others do so. . , . .... . ,., " .. . .. " ... -

Slowl;~· beciocrat'.·s-· are'··turnin'.g toward this- strategy; PROPAC will soon begin negative 
campaigns aimed at Sena~ors H.atch (R-UT) and Hayakawa (R-CA) and othe,rs ~. But the . 
number o~ GOP targets. available in 1982 is limited. .. · ;. .. , .. . ... -·: 
.... Meanwhfle, NCPAC plans'· to raise $4 million in 1981. .. - compared to $2.2 million-1n 

. ~·· 1979, the last off year. (In 1980, it raised $5.4 million.) It's· uncertain as 'to its 
· ·. pritne 1982 targets. The most likely choices .include Sarbanes and Majority Leader Bob 

_, .... Byrd, who ~s regarded as out _of line with his constituents •. Less likely choices include 
l . _Texas Sen.fLloyd Bentsen,(too big a state) and Sen. Kennedy (too tough to beat). But 

K~nnedy might be a_ token target, since his name on the list help_:; direct mail. contributions 

;. 'Pi& MEDIA CAMPAIGNS 

NCRAC: . ·"Paid for by the National Conservative Political Action Committee as a 
service to the people of Maryland. What do.you know about Maryland's liberal Senator, 
Paul Sarbanes? _Maybe he wants it that way. Maybe he'd like to keep his voting record 
a secret ••• Did you know the Natio~al Taxpayers Union rated him the biggest spender in 
the Senate? ••• That Sarbanes voted to increase Federal spending by a staggering $241 

. . ' billion? ••• That he opposeq tax cuts for the people.of Maryland, and President Reagans 
economic recovery plan? -.Now what do you think of Paul Sarbanes? Doesn'i: Maryland 
deserve better?"- · ~-.. \. ..... . 

NCPAC: "Tw~: C~ngressmen stand in the way of 
plan. Speaker of the Hquse, Tip O'Neill, a liberal 
words, is:one of the_ biggest spenders of all times. 

President Reagan's economic recovery 
obstructionist who, in his own 
And following his leadership, 
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July 31, 1981 

Mr. Morton C. Blackwell 
Special Assistant to the 
-President for Public Liaison 

The White Office 
1600·Pennsylvania Avenue, N.W. 
Washington, D.C. 20500 

Dear Morton: 

( 7().1 )522 -28()() 

I was delighted that you could join us at the Quality Inn 
Tuesday to address the participants of NCPAC's 4th Washington 
Briefing of 1981. 

I'm sure.many demands are placed upon your schedule daily, 
that's why the time you shared is especially valued. 

I'd like to thank you very much for enthusiastically 
sharing your thoughts and connnents with our supporters. I 
received many excellent remarks about the meeting when it 
commenced and really appreciate your helping make it so 
succei:;sful. 

Those in attendance certainly profited from your insight. 
I'm sure they were encouraged to become more politically active 
because of it. 

I do hope we are fortunate enough to have you participate 
in another meeting of ours soon. 

WRC/lrk 

Enclosure 

Ve~cerely, . 

W. R~ampbell Dire~t~~~a~~ington Briefings 

P.S. Please find enclosed, for your information, a list of 
those people attending the briefing. 



I,.,_ 

In the summer of 1979 an extremist right wing organization 

calling itself the National Conservative Political Action Committee 

accused a United States Senator of voting to increase his own salary. 

In fact, that Senator had voted against it. In another campaign 

NCPAC charged a Senator with voting to give away $75 million to 

Nicaragua. In fact, that Senator had voted no. Even NCPAC's own 

Director, Terry Dolan, has said, "A group like ours could lie through 

its teeth and the candidate it helps stays clean." Think about it • 

. . Now they're ready once again to spend millions of dollars to 

spread their smears all across this country -- tearing down decent 

public officials -- leaders who are trying hard to make our government 

work -- to make it stand for something. But, this year is different, 

so Terry Dolan, if you're listening, we're going to fight your lies 

and your distortions with a political tactic you might find amazing 

. . • it's called •• • the truth • 



MEMORANDUM 

THE WHITE HOUSE 

WASHINGTON 

October 13, 1981 

TO: John T. Dolan 

FROM: Morton C. Blackwell 

RE: Providing ammunition to the opposition 

Attached are materials given me by Bob McAdam from the Democratic 
Congressiona1·campaign·committee's meeting on How to Respond to 
a Far Right Attack. 

We can have some fun with this l;>ecause they recommend that " the 
credibility of the (attacking} group should be made the issue, 
not your voting record." Thus their anti-independent expenditure 
efforts can be exposed as a deliberate effort to divert voter 
attention from their voting record. 

Note also, however, radio spots which quote you: 
1. "Groups like ours are potentially very dangerous to the 

political process. We could be a· menace." 
2. "We could elect Mickey Mouse.to the House or the Senate." 
3. "A group like ours could lie through its teeth and the 

candidate it helps stays clean." 

To this could be added a line from your otherwise truly magnificent 
presentation at our workshop week before last: 11 We could bet away 
with murder. We did get away with murder. 11 

Here are some other suggestions which would be useful to the 
Democratic Congressional Committee: 

1. I enjoy watching my enemies squirm 
2. Even when we get caught in untruths, w·e do damage to 

incumbents 
3. We can defeat anybody, all it takes is access to television 

and enough money. 
4. If we keep this up, we will have total control of Congress. 

Huck always criticizes me when I make too much public emphasis on 
the importance of organizational technology. He says, correctly, 
"wrap ourselves in the American people." That is, we should always 
emphasize that we are merely helping public opinion from the grass 
roots prevail over arrogan, elitist, government policy makers. To 
brag inpublic about our cleverness only give fuel to those who say 
we are a tiny minority of elitist who are working our will on an 
unsuspecting public. What we actually have done is learn how to 
activate hundres of thousands of dedicated people who never before 
were able to participate effectively in the process. Our media 
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skills are not utilized to fool the people but to expose the 
masquerade of politicians who have survived under false 
pretenses. That is the message which we should hammer away 
at constantly when discussing our activities in public. Don't 
you agree? 



MEMO TO: The Committee 

FROM: Bob McAdam 

DATE: October 6, 1981 

Last Friday, October 3, 1981, the Democratic Congressional Campaign 
Cominittee held a seminar for the staffs of those Members of Congress 
who have been or expect to be targeted by the Committee for the Survival 
of a Free Congress. We were able to get someone into the meeting to 
find out what they had to say. 

Basically they give us a lot of credit. While we have not issued any 
kind of target list, we have engaged in some recruiting activities 
which could be construed as "targeting" and undoubtedly this is what 
they are referring to. They claim that CSFC is the .most dangerous of 
the groups of the New Right because we work under cover and are not out 
front with our activities. In addition, they say that Paul Weyrich is 
the most dangerous New Right leader because he is the most intelligent. 

I am including copies of some of the materials that were passed out at 
the meeting. The basic tone centers around trying to discredit New Right 
groups rather than to defend their voting records. It is interesting 
to note that they advocate the establishment of separate groups to attack 
the New Right rather than having the candidate do it himself. 

How we were made aware of this meeting and how we were able to get 
information out of it must remain confidential so that we can use these 
sources in the future. 
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Democr·atic Congressional Campaign Committee 

TONY COELHO, CA, Chainnan 
Dan AOltlankowski, IL, Vice Chairmen 

EX-OFFtCIO: 
Thomas P. O'Neill, Jr., MA, Speaker 
Jim Wright, TX. Majority Leader 
Thomas S. Foley, WA, Majority Whip 
Gillis w. Long, LA, Caucus Chairman 

SUITE 319 
400 NORTH CAPITOi. STREET 

WASHINGTON, O.C. 20001 
202/789-2920 

Martin D. Franks. Executive Director 
Mart.a David, Deputy Director 
s. Lee Kling, Finance Chairman 
M. Jacqueline McCurdy, Treasurer 
Christopher O'Neill, Counsel 

GROUPS THAT CAN BE OF ASSISTANCE IN COUNTERING THE FAR RIGHT 

DEMOCRATIC CONGRESSIONAL CAMPAIGN COMMITTEE - 400 North Capitol, Suite 319, 
Washington, D.C. 20001; 789-2920. T.he DCCC has extens.ive files on.the 
far right and will make them available to Members. The DCCC can put you 
in touch with organizations that will be able to assist you counter 
attacks. Please call Eric Berkman in the Committee's research office. 

AMERICANS FOR COMMON SENSE - George McGovern, Chair; George Cunningham, 
Executive Director; 1825 Connecticut Ave., Suite 313, Washington, D.C. 
20009, . 202/332-2662. -This group is not a PAC but will be involved in 
countering the New Right. Under the direction of George McGovern, they 
will set up local chapters and produce nationwide media spots. They 
are an excellent resource for material.on the right wing. 

COMMITTEE FOR AMERICAN PRINCIPLES - Bob Blaemire, Executive Director; 
2000 N Street, N.W. Suite 105, Washington, D.C. 20036, 202/775-0313. 
This organization was formed as a PAC to assist in the formation of 
local groups of religious leaders to counter the Moral .Majori'ty, ~· 
Christian Voice and other "activist New Right groups." 

PEOPLE FOR THE AMERICAN WAY - Tony Podesta, Executive Director; 1015 18th St., 
N.W., Suite 310, Washington, D.C. 20036, 202/822-9450. Organized by 
TV producer/writer Norman Lear, this group has placed television ads to 
point up the intolerance and extremist nature of the religious New Right. 
·They were active ·last fall and are planning a series of spots for this 
fall. They are a non-profit organization and will not get involved in 
campaign ·activity. However, they are an excellent resource for anyone 
needing research on the far right. 

. 
DEMOCRATS FOR THE 80's - Pamela Harriman, Chair; Peter Fenn, Executive 
Director; 3032 N Street, Washington, D.C. 20007, 202/333-1981. This PAC 
was established .to elect Democrats to the House and Senate in 198.2 and 
beyond. It has produced a radio spot against NCPAC which aired on 
Baltimore and Washington stations to counter the attack on.senator Sarbanes. 
A new right manual has been written and their files are available to 
anyone needing information. 
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Democratic Congressional Campaign Committee 

TONY COELHO, CA, Chainnan 
Dan Rostenkow9'd, IL, Vice Chainnan 

EX.OFFICIO: 
Thomas P. O'Neill, Jr., MA, Speaker 
Jim Wright, TX, Majority Leader 
Thomas S. Foley, WA, Majority Whip 
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HOW TO TO RESPOND TO A FAR RIGHT ATTACK 

Martin D. Franks, Executive Director 
Marta David, Deputy Director 
S. Lee Kling, Finance Chairman 
M. Jacqueline McCurdy, Treasurer 
Christopher. O'Neill, Counsel 

(1) DO NOT DELAY RESPONDING TO ATTACKS. An early response is critical 
in neutralizing far right attacks. These groups usually begin.their 
attacks early and pull out in the final two months. Be prepared for 
these early attacks. If ignored, these groups will soften your support. 

(2) DO NOT PERSONALLY ~SPOND TO ATTACKS. Responses to New Right attacks 
can be accomplished in two ways. First, the candidate should set up an 
affiliate of the campaign committee, "Citizens for Fair Play". As a part 
of the candidate's campaign committee, this would not be considered an 
"independent" political action committee, would not have to file separately 
with the FEC and would not have to remain apart from the candidate. In this 
way, the candidate maintains control of the organization. This part of the 
campaign committee would produce paid advertisements attacking the right wing 
and bolstering the candidate. 

Secondly, another outside group should be formed consisting of local 
leading citizens who are offended by the tactics of the far right •. This 
small group would not be a PAC, would not file as a campaign committee, 
and would not expend funds. Their sole purposes would be to challenge the 
right wing and to speak out in press conferences and at public meetings 
bringing up the past history of groups like NCPAC and the nature of smear 
campaigns that they pursue. The group has inherent credibility because 
of the stature of those involved and can take .·much ·of·:the·-p:eessut:esoff ·t:ne 
candidate. 

(3) UNDERMINE THE CREDIBILITY OF THE GROUP. Warn constituents that a 
far right group will.launch a scurrilous attack upon you. Prepare a 
packet on the group and distrib~te it to the press before the group attacks 
you. Many of these groups will distort, or lie about your record. This 
should be brought to light before the attack begins. 

(4) ANTICIPATE THE TYPE OF NEGATIVE ATTACKS. THAT COULD BE LAUNCHEJJ. Most 
of these groups are predictable and will use identical negative campaigns 
against all of their targets. Have someone on your staff examine your 
record to determine where you might be vulnerable to attack. 

(5) DO NOT BECOME DIVERTED BY ATTACKS. The credibility of the group 
should be made the issue, not your voting record. Allow someone else to 
speak on your behalf while you go about the business of representing 
constituents. 

(6) STOP PAID POLITICAL RADIO AND TV ADS BEFORE THEY·BEGIN. You are in 
most cases, entitled to equal time when a group like NCPAC attacks. "Notify 
stations that if they air libelous information they themselves can be sued 
for libel. ·(You will want to have your attorney handle this). 
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(7) USE THE FAR RIGHT AS A CAMPAIGN TOOL. Often these fringe groups 
can be used to help with your fundraising. Make note that these are 
radical groups outside the mainstream of American politics, while you are 
in the American mainstream. 
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Listen to this: "Groups like ours are potentially very dangerous to the 

political process. We could be a menace." Those words were spoken by a 

man named Terry Dolan. He heads a group called the National Conservative 

Political Action Committee and he is right -- extremist radical 

political groups like his are a menace -- to you, to your family, to your 

community because .they are seeking the power to tell you who you can 

vote for and who you can't vote for -- and they have millions of dollars 

to spend millions to spread their rumors and their smears and their 

distortions across the country -- to cover up the facts to splatter mud 

over the truth. What can we do to stop them? It's very simple -- because 

groups like Terry Dolan's forget one basic and powerful truth about the 

American people -- we don't like to be fooled -- we don't like to be pushed 

. around and when we are -- we pull together despite our differences 

So the next time you hear one of their ads or see one on TV trying to smear 

the record of our congressman remember • they can be stopped 

join those of us who paid for this message. 



,.... ··):, 

Listen to this: "We could elect Mickey Mouse to the House or Senate." 

Terrific. Well the man who made that claim is named Terry Dolan and 

Terry Dolan heads up a radical extremist political group called the 

National Conservative Political Action Committee but don't let that 

name fool you. One of the best known conservative members of the U.S. 

Senate, Barry Goldwater, has ·said of radical groups· like Terry Dolan's, 

"I don't think they can call themselves conservatives when they -

are really taking more of a fascist line." And radicals like Terry 

Dolan realize that the only way they can elect Mickey Mouse candidates 

candidates they can control is to smear the people we've elected with 

scare tactics and distortions. So while Terry Dolan may think it's funny 

to elect a Mickey Mouse candidate, we think it's kind of frightening 

and sad and if you agree, you can join with those of us who've paid for 

this message • • • 



EXTREMIST GROUP BUYING 
ALSO SUPPORTS ANTI-TOBACCO 

~\~ kd~ ~­
~~~ ·~~~. 

ANTI-WHITLEY ADS 
MEMBERS OF CONGRESS 

WASHINGTON· -- The self-styled "radical~ - .political action 

·committee thatrhas targeted Congressman Charles Whitley, D-NC, 

isn't well-known, but it has an interesting histox-Y. 

The Committee for the Survival for a Free Congress (CSFC) 

has paid for a pre-campaign ad in the Goldsboro News-Argus 

attacking Whitley. CSFC also sponsored similar negative ads 

last week criticizing other Members of Congress, including 

another frcmn North Carolina. 

CSFC takes credit for its role in helping to elect the 

author of a House bill to dismantle the federal government's 

tobacco price support and poundage-acerage control program. 

The far-right group also takes credit for supporting several 

of the anti-tobacco bill's co-sponsors. 

The committee, described by its founder, Paul Weyrich, 

as "radical" and "working to overturn the present power 

structure of this country, " promotes in a repor~ its -·support , ... 

in two campaigns for Congressman Thomas E. Petri, R~WI and 

author of the anti-tobacco legislation. 

North Carolina farm leaders have warned that di~mant~ing 

the tobacco program would be a disaster for the state's economy. 

Members of Congress from the tobacco~producing areas have 
.... 

been waging an intense lobbying campaign against Petri's bill. 

While Petri's legislation was delayed in a House Committee, 

North Carolina tobacco farmers fear that a similar pl-an in the 

form.of ·an amendment will be brought to the floor early next month. 

The negative ad listed Bob McAdam of Washington, D.C. as the 

contact and was paid for by CSFC. 

McAdam, currently employed ~y CSFC and a former aide to one 

of the Congressman convicted in the Abscam trials,· does political 

work for· the extremist committee.. CSFC has a record of support for 

extremist candidates and has gained a national reputation for 

inject ing itself into local politics -- and not always with 

positive results. 

(MORE) 



CSFC 
ADD ONE 

:. CSFC usually spends most of its money and time trying 

to de~eat Democrats. Yet CSFC has been soundly criticized 

by the Republican Party's senior conservative Senator and :·the 

GOP' s national chairman· for its . questionable tactics. 

"The uncompromising position of these groups is a divisive 

element that could tear apaxt the very spirit of our represen­

tative system if they gain sufficient strength," said Senator 

Barry Goldwater_, R-AZ. Goldwater has long been the symbol of true 

conservatism. 

Richard Richards, the chairman of the Republican National 

Committee, said about the extreme-right groups: 

"They create all kinds ·cnf mi:schief. They're not responsible 

to anyone." 

The Republican leader also warned that the real danger from 

these extremists is the excessive money they raise and spend 

in local and congressional elections. 
.... 

Richards, who gained the top GOP job wi~ the strong 

backing of President Reagan, linked the groups' free-wheeling 

spending and· tactics to past political scandals. 

... 

Richards made his remarks in an interview with the Washington 

Post. 

There's li tt.le question that CSFC has a strong financial ·. 

base. The committee's latest Federal Election Commission (FEC) 

report shows that it raised more than $1 million last' year. It 

already has raised more than $500,000 this year, according to 

statements. 

Whitley, a native North Carolinian who has represented the 

stateTs third Congressional District since 1977, is a ranking 

member of the House Subcommittee on Tobacco and is worki~~ to 

defeat the Petri bill. 
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