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VOLUNTARISM AND Tt STATES

An ACTION Briefing Book

"The volunteer spirit is still
alive and well in America."

President Ronald Reagan
State of the Union Address
January 27, 1982

! rOr. : , ILouisiana
March 9, 1982




ACION

WASHINGTON, D.C. 20525

OFFICEOF
THE DIRECTOR

Dear Conferee:

It is my pleasure to extend a warm welcome to you here in
New Orleans at our second National Workshop on Voluntarism.

Your presence at this meeting reflects the growing importance
of volunteers to the economic and social well-being of America.
Your participation in this workshop represents your support for
the millions of Americans who each year donate their time,
skills and energy for the benefit of others.

ACTION is proud to be co-sponsoring this Workshop with the
White House. President and Mrs. Reagan's con Litment to
voluntarism is inspirational and vital to the success of our
efforts.

As the National Volunteer Agency, ACTION has gained a wealth of

’ experience in the development and management of volunteer
programs-~but, there is so much more to be accomplished.
Voluntarism must extend as never before to the infirm, the
homeless, the poor and the neglected. Through the public-
private partnership e: mplified at this meeting, more can be
done in that spirit of giving which is central to the American
tradition.

I would be remiss if I did not acknowledge here the many fine
individuals who will address this Workshop today. The programs
which will be discussed are among the finest in the Nation and

would serve well as models for other state , counties, cities,
and corporatio . In addition, the: are many exemplary pr« rams
whi °. are not repr ient 1. We acknowledge, too, their dedication

to voluntary public service.

The National Workshops on Voluntarism are designed to follow
up on the President's call far avnandsd w~lunteer efforts tn

el ,

Sincerely,j
' Thomas W. Pauken
‘ Director

PEALL CORPS « VISTA « UNIVERSITY YEAR FOR ACTION . NATIONAL STUDENT VOLUNTEER FROGRAM
FOSTER GRANDPARENTS . RETIRED SENICR VOLUNTEERS



SPECTAL PARTICIPANTS

THOMAS W. PATIKEN is Director of ACTION, the National Volunteer
Agency. As virector, Mr. Pauken oversees the activities of
over 300,000 Americans who currently serve as volunteers in
ACTION programs. These include VISTA (Volunteers in Service
To America), Foster Grandparent Program, Senior Companion
Program, Retired Senior Volunteer Program, Vietnam Veterans
Leadership Program and Young Volunteers in ACTION.

Active himself in a number of voluntary activities, Mr. Pauken
has served on the National Advisory Council on Vocational
Education (1970-76), the Dallas Opportunities Industrialization
Center Board, the Budget Committee of the Unlted Way, and

as an active member of the VFW.

Mr. Pauken was recently appointed by the President as a member
of the President's Task Force on Private Sector Initiatives.

ROBERT MOSBACHER, JR. serves on the President's Task Force

on Private Sector Initiatives and is Vice President of Mosbacher
Production Company, an oil and gas business. Mr. Mosbacher,
who helped organize the task force, was forr :ly administrative
assistant to Senator Howard H. Baker, Jr. (R-Tenn.), an early
proponent of greater partnership between the public and

private sectors.

A graduate of Georgetown University and the Southern Methodist
University School of Law, Mr. Mosbacher is a member of the
Board of Trustees of Ford's Theatre. He is also an Adjunct
Senior Fellow with the Georgetown Center for Strategic and
International Studies in Washington, D.C.

J. UPSHUR (JAY) MOORHEAD is Special Assistant to the President
in the Office of the Deputy Chief of Staff. He serves as

the White House Coordinator for the President's Task Force

on Private Sector Initiatives.

Mr. Moorhead joined the Reagan Administration in February,
1981 as Executive Assistant +» t+he dAcaiatant to the President

I” . Moorhead worked in New Ei

Republican National Committee's Commitment '80. He also
worked for two years as the New England Director of the
Republican National Committee's ILocal Elect: ns Director.

While living in New England, Mr. Moorhead was active in
developlng two r 1-} of "t organizatior wl!  :h taught under-
Ly ¢ 1 14 handicapped persons how to play tennis.



J. | 7TEN RHODES is Special Assistant to t 2 President for
Intergovernmental Affairs. In this capacity, he is charged
with the responsibility of serving as a liaison between the

President and local elected officials.

From 1973 through 1981, Mr. Rhodes worked for Dart Industrie ,
Inc., and in 1976 became Corporate Manager of Public Affairs
for Dart.

A former member of the Board of Directors for the Western
Region of the United Way, Mr. Rhodes also served on a task
force aimed at reducing juiv ile crime.

WENDY H. BORCHERDT is currently serving in the White House

as Special Assistant to - e President for Public Liaison.

In this capacity, her responsibilities include women's

issues and programs, voluntarism, and the arts and humanities.
Prior to being appointed to this position, Mrs. Borcherdt
served the President as Associate Director of Presidential
Personnel, specifically dealing with the recruitment of

women in the Administration and the ambassadorial selection
process.

Prior to Mrs. Borcherdt's presidential appointment, she was
the president and owner of Training for Effective Management
in Los Angeles, California, which is a consulting firm deal-
ing with non-profit organizations in the health, education
and cultural fields. She served as the first and only

woman on the Board of Directors for the Pacific Legal Found-
ation, a public interest law firm; one of the two women

on the Board of Directors, Town Hall of California; the
first woman appointed to the Board of Overseers, and only
female on the Finance Committee for the Hoover Institution
on War, Revolution and Peace at Stanford University. She
also served as Vice Chairman of the Board for the Independent
Colleges of Southern California.

Mrs. Borcherdt has served extensively in the volunteer arena
in various community driv s, citizens groups, hospital
auxiliaries, church and school activities. She served as
president of the Junior League of Los Angeles and as the
Western Inited Qtateac Nirectnr An +he Tnternatinmnal Board

) . tor lly,

Vice President of

the Los Angeles Junior Philharmonic Committee; Vice Chairman
of the Los Angeles Alcoholism Information Center; and
Board of Directors of the National Council on Alcoholism,
Los Angeles Chapter. She was also a member of the Economics
Advisory Council for the City of Los Angeles.





















FEDERAL GOVERNMENT ANI* YT UNTARISM

Panelists for this session are featured in the SPECIAL
PARTICIPANTS section of the briefing book.

THOMAS W. PAUKEN (MODERATOR)
Director, ACTION

806 Connecticut Avenue, N.W.
Suite 500

Washington, D.C. 20525
202/254-3120

ROBERT MOSBACHER, JR.

Member, President's Task Force on

Private Sector Initiatives, and

Vice President, Mosbacher Production Company
1300 Main Street

Suite 2100

Houston, Texas 77002

J. UPSHUR (JAY) MOORHEAD

Special Assistant to the President
The White House

Washington, D.C. 20500

J. STEVEN RHODES

Special Assistant to the President
for Intergovernmental Affairs

The White House

Washington, D.C. 20500




PRESIDENT REAGAN ON VOLUNTARISM

"Now, we're not advocating pr: te inititatives and voluntary
activities as a halfhearted replacement for budget cuts. We advocate
them hecause they're 1 tht in their own regard. They're a part of what
we can proudly call 'the American personality.'"

Speech to National Alliance of Business, Oct. 5, 1981

"...Thanksgiving s become a day when Americans extend a helping
hand to the less fortu te. Long before there s a government welfare
program, this spirit ot voluntary giving was ingrained in the American
character. Americans have always understood that, truly, one must give
in order to receive."

Thanksgiving Day Proclamation, Nov. 12, 1981

"Now, I know there are cynics who dismiss the notion of Americans
helping other Americans. They say that I speak of an America that
never was and never can be. They believe voluntarism is a mushy idea,
the product of mushy thinking. They say that our society is too complex
or that we're trying to repeal the 20th century, Well, the cynics who say
these things have peen so busy increasing Washington's power that they've
lost sight of America."

Speech before the National Alliance of Business, Oct. 5, 1981
""Because they are so important, this administration seeks to elevate

voluntary action and private initiative to the recognition they deserve.
We seek to increase their influence on onr dailv Tiwee and +haiv valas -

I i LAY =g YA S

for voluntarism without federalizing, as possiblé;

Speech before the National Alliance of Business, Oct. 5, 1981









is Pauken, Director of the ACTION Agency, which coordinated
conference, e chasized that his agency will assist local

> .1ls with technical advice in setting up such programs,
loes not want to impose Federal control.

T tot 1ly agree. These volunteer efforts are best left in
""e hands of the local communities.

For too long, government programs have be 1 run by highly
paid technocrats, who are insulated from the people they
are supposed to help. By bringing volunt s into the
process, we will be letting neighbors help their neighbors
with both of them gaining from the process.










































































































HOW TO UTILIZE VOLUNTEERS

RRTTY RRAKE (MODERATOR) is the Director of ACTION's Older
ericau Volunte : Programs (OAVP). She oversees the act-
ivities of more than 296,000 volunteers in the Retired
Senior Volunt :@:r, Foster Grandparent and Senior Companion
Programs. In October, 1981 Mrs. Brake was appointed
Executive Director of the White House Conference on Aging.

Mrs. Brake has spent many years as a volunteer in community
and political service in Oklahoma City. A member of the
Oklahoma State Republican Committee and vice chairperson

of the Republic n Party in Oklahoma County from 1967 to
1971. Mrs. Brake was co-chairperson and executive director
of President Reagan's election committee in the state in
both 1976 and 1980.

BETTY BRAKE

ACTION - Older American Volunteer Pro¢ ams
Suite 1006

Washington, D.C. 20525

| "5 Project Director for VIGOR (Volunteers In
( r:sponsibility).

DENISE OTT

Vl IR

Room 4 W04

1300 Perdido Street
New Orleans, Louisiana 70112

TN ANN SWINNEY is Director of Community Affairs for Teneco, Inc.
oud 1S responsible for contributions, memberships, federal
campaign, voluntee ; and employee assistance. Ms. Swinr 7

is also active with numerous organizations in an adivsory
capacity at both the national and local levels.

JO ANN SWINNEY
Teneco, Inc.
P.O. Box 2511

mn, 770C"

TIT,I® WASHBURN is Director of the Volunteer Services Bureau
aud riesident of the national Association of Volunteer
Bureaus. She is also a member of the Citrus Council of
Girl Scouts and a national trainer for Girl Scouts USA.

In addition, Ms. Washburn is a consultant with VOLUNTEER.



JULIE AS JRN

Volu T service Bureau
o0 . lonial Drive

Suite 201

Orlando, Florida 32801










"ARY ‘ATE

MEMORANDUM

TO: Participants of the National Workshop on Volunteerism
FROM: The Honorable .ph Munro, ¢ retary of State
1e Honorable . Fiske, State Repre tative

Washin; »n State has long been a leader in the development of citizen
volunteer programs. We have tens of thousands of citizens who volunteer
each day throughout the state.

The tached outline is a brief guideline of ideas that may be helpful
in your local area or state.

Should you have questions, please call or write to us.

RALPH MUNRO OLYMPIA, WASHINGTON 98504 TELEPHONE 206-753-7121
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Testimony

The Cost-Effectiveness of a State Center for Voluntary Action

The State Center for Voluntary Action with its council, <mall core staff and
many volunteers would be able to provide up-to-date technical assistance and
printed information regarding the development and management of volunteer
programs to over 1000 public and priva’ agencies throughout the state.

The Center would provide a focal point for promotion and encouraaement of increased
citizen participation through a variety of media and public events.

The Center would provide 1500 volunteer program managers and volunteers across
the state with workshops and training related to effective volunteer program manage

Twenty-six volunteer information centers would be set up in cities around the
state to serve as local networking and resource points for the state Center.

Fifteen to twenty experts in the field f volunteer -ogram management would
volunteer to serve as trainers and consultants to community groups and agencies.

The request for four hundred and ninety seven thousand dollars would pay for
the Center staff of five persons, a resource library, printing , office space
and supplies and travel necessary to carry out the r ponsibilities of the act.

Tl estimated value of volunteers serving the Center as trainers, consultants,
volunteer information points and council members equals four hundred and seventy-
six thousand dollars.

The cormittiment of state dollars goes far beyond those figures. Studies conducted
several years aoo showed that Vashington State had 774,000 volunteers serving over
160 million hours in their communities. That is an equivalent to 77,000 full time
persons meetina community needs in our state without financial reward.

N study completed by the De artment 'of Social and Health Services demonstrates
that for every dollar a state agency pays for volunteer program manacement , a
total of four dollars is returned when figured at the previous minimun waage of

$3.00 per hour.

More important than all the fiqures presented here is the opportunity facing
Hashington State; to challenae each and every citizen to volunteer their time,
talent and energy to better their community and the quality of Tife for all.

it


















L GNITION

- The Department provides six levels of recognition for volunteers.

1.. An I.D. Card upon successful completion of screening and
orientation

2. A permanent embossed plastic name tag upon completion of
probation

3. A County Certificate of Appreciation for commendable work
on the local level

4, A Certificate of Recognition in appreciation of valuable
services and assistance provided by an individual to the
local County Department (si_ ed by the Commissioner and
the County Director)

5. A Certificate of Appreciation in recognition of valuable
services contributed by a group or organization to the local
Department (signed by the Commissioner and County Director)

6. The highest award is presented in recognition of a valuable
contribution to the Alabama Department of Pensions and Security
Volunteer Service Program (signed by the Commissioner and the
Director of Volunteer Services)


















































