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THE WHITE HOUSE
WASHINGTON

November 30, 1981
TO: Dodie Livir ston's offic

FROM: Morton Blackwell's office
Room 191 x. 2657

We recomme:r that the President
send a greeting of this type to
this group.

We need to know by Friday, December
4th, if you will be sending a
greeting from the President.

However, they do not need to have
the actual greeting in print until
the end of December.

Thank you.
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THE WHITE HOUSE
WASHINGTON

Dece er 2, 1981

TO: Frederick Jones, .Executive Director
National Black Veterans
Organization

FROM: Morton Blackwell

" & ecial Assistant to the
President, :

Office of Public Liaison

We ve been informed by the office of
Pre dential Messages that the President
will be sending a message to your
organization concerning the special
event you are holding which will honor
over sixty Black Generals and Admirals.













"1 Apron €. Henry, Chairman of the Board
N E 3 Frederick L Jones, Executive Director

JA&,

NAHONALBLACKVETERANS
ORGANIZATION, INC.

306 H Street, N.W.
Washington, D.C. 20001

(202) B842-2900

PROPOSED PROGRAM™
FOR
HONORING THE BLACK GENERALS AND ADMIRALS OF THE
UNITED STATES ARMED FORCES

! PL »osopse:

The National Black Veterans Organization proposes'to honor
‘over sixty (60) Black Generals and Admirals who have distinguished
themselves in the Armed Force of the United States. This will
be the first time in the history of the nation that such an
occasion has been held.

In view of the current emphasis by the White House on military
preparedness, a program honoring these distinguished individuals
will assist in building the morale of many Blacks now serving in
the various branches of the Armed Forces. The program will hope-
.fully also stimulate the interest of young Blacks to volunteer and
join the military as a career opportunity. Qurs is a nation with
a heritage embracing almost all nationalities. Therefore, the
L (11 i1
strength of this nation. By honoring these distinguished ladieé
and gentlemen, we will demonstrate to the nation and to the wofld

that this country recognizes and appreclates the contributions of






°s.
inds generated from this activity will be used to establish
.arship fund, develop more service programs for veterans and

with the operational costs of the organization.
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ORANDUM

THE WHI" F USE

WASHINGTON

July 29, 1981

TO: SECRETARY RAYMOND DONOVAN
FROM: Morton Blackwell
RE: National Black Veterans Organization

Cecil Byrd of the National Black Veterans Organization
called my office with the co laint that Ls group is having
a problem with a contract with 1e Labor :partment.

Would you please arrange a meeting with Mr. Byrd and the
¢ »Hropriate Labor Department official to discuss his problem?

His phone number is 842-2900 and this nee s to be done right away.

Thank you.

cc. Cecil Byrd






"Energy-related jobs" is only one component of a program that
encompasses urban and rural revitalization, housing, and private
industry. This program h&s been more than five years in development.

Tt attached concept paper incorporates these years of r¢ :arch,

- planning a&d testing. The result is a private enterprise Veterans
Housing Rehabilitation Project. It is one of the most exciting pro-

jects I have worked on -- perhaps because of its comprehensiveness

and probability for success by offering all the incentives of free

enterprise, profit-sharing based upon production and quality performance.

This project will provide quality housing in increased volume,
create new jobs in housing rehabilitation and the range of energy-related
jobs, employment and relevant job training, while stimulating small
business and free entérprise. The project also teaches and demonstrates
energy conservation and inner-city revitalization while cutting federal
funding dependency for community redevelopment and non-profit, community
based organizations.

The proposal and implementation plan is already complete and avail-
able. The National Black Veterans Organization (NBVO) is prepared to
be the sponsoring and coordinating entity. One to six demonstration pro-
jects could be begun immediately (a number of locations and established
groups have already been identified.) Initial capital retyrns from a
project of this scope could be realized within six months. The project
itself could be self-supporting and, in turn, finauce additional projects
within one year's time through revolving loans, private funding and the
establishment of a veterans owned small business investment corporation
or MESBIC. ‘

The current and future job markets in weatherization, housing rehabili-~
lation and other energy-related job areas provide the foundation upon which
the project is built. The framework would be community-based businesses
{CBB's) formed by Community-Based Organizations (CBO's). The meat on the
framework would be a network of small businesses providing energy-related
job training, urban revitalization, good quality privately owned housing
stock. At the same time, these small businesses would begin funding their
parent CBO's which span the network.

The concepts set forth in this proposal are not unique, however, the
packaging, organization, and more important, the personnel are.

The project 1is very simple and the basic steps in the program are
provided below:

1 -ommunity-Based Organization establ: 3 a pro._t- ring
Community-Based Business in housing rehabilitation and related
areas.

2) The profit-sharing CBB acquires housing stock and vacant buildings
in need of repair through HUD and VA initially and later by com-
petitive bidding.



"

3)

4)

5)

-2-

Profit-sharing CBB rehahilitates structures using federal
funding from SBA, DOL, or private investors. After the
initial job the CBB will use CETAs, PSIP, OJT, etc. Imnitially,
the labor core crew must be expert, qualified personnel.

CBB sells rehabed structure (the details of the best options
here must be discussed with HUD and VA) for profit, and begins
supporting the CBO that spawned it. As one unit is rehabed,

another is begun.

CBO's establish additional profif—sharing CBB's. Ultimately,
CBB's will finance CBB's.
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The veteran, however, has proven in his service and through the
training he has received, that he can, given the opportunity, learn to
take care of himself. The veteran finds himself in a position not unlike
that of the hungry person from the dessert transplanted to a place of
many streams, filled with fish, and not knowing how to fish. The veteran
is not asking for an invitation to a free dinner.- What he is asking for
is the opportunity to learn how to fish in order to be ab. to feed him-
self and his family and - in turn - teach others how to fish.

The program outlined in this concept ‘paper is designed to do just
that. No program or project can meet all the needs of all involved. This
program does not try.to be a progra for all seasons and for all people.

It is a simple program, to provide the veteran with an opportunity to learn
how to fish, and to teach others how to fish. Interagency cooperation
could greatly facilitate this effort, but is not essential and could be
interfaced at a later date.

Although it 1s recognized that many worthwhile programs have their
origination at the federal level, it is also recognized that once national
agenda items have been determined, it does not automatically follow that
such items need be carried out at the national level. To be effective for
many people, and to achieve credibility at the local level, it is often
useful to first look to see if what is proposed might be better implemented
at the local level, and eventually by the private sector. This is done in
order to skip the costly and often unnecessary step of first establishing
tiers of bureaucratic oversight, when such can often be more efficiently
accomplished at the local level by local jurisdictior , with the aid perhaps
of federal guidelines for establishing criteria and overall evaluation.

The CBB's spun off by the CBO's would carry the CBO's, which would give
them more independence vis-a-vis federal dollars, by providing a broader
funding base through the profit-sharing done by the CBB's with the CBO's which
spawned them. Hense, the CBB's could be self-supporting. They would be,
in effect, small businesses.

The spin-off scenerio would work like this: at first, the CBO's would
cover funding the set-up activity, handle the training, and engage in market-
, the services. When the actual production was ready, the CBB would be
spun off and would take from there, sharing its profits with those organiza-
tions which spun it off in the first place. This scenario's key contribu-
tion is to cost the federal govermment less in the long run, by using programs
S ' e 1, and then to 1iare the new

The federal end of the partnership includes DOL, DOE, , VA, SBA
and Commerce. Eventually, it could include Action, CSA, BIA, LEAA, HS,
Education and GSA. (Potential roles for each have already been explored and
defined.) '
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DOL provides CETA and PSIP labor ots; DOE provides materials; HUD
provides housing stock. VA also provides houses from its housing inven-
tory (foreclosures). Both SBA and HUD would provide financing to pay for
the rehabilitation to the houses. SBA and Commerce would provide operational
financ®  via loan or demonstration grant monies.

A key statistic: It costs VA $1.70 million per year to carry its
housing stock in just the District of Columbia Area Office. When this figure
is multiplied nationwide, the significance of this program and the impor-
tance of removing such housing stock from being a drain on the federal purse
is clear. Add to this HUD inventory, and the savings to the federal govern-
ment increases proportionately and becomes quite substantial.

NBVO - the National Black Veterans Organization - is prepared to coor-
dinate such a program, a program it believes can be made to work in hundreds
of cities nationwide. NBVO is asking for six to twelve hot :s in the
District of Columbia to use in a pilot project to demonstrate the feasibility
of this program. Houses can be rehabed, depending on the original condition,
in anywhere from six to twelve weeks, many requiring even less time.

After successfully demonstrating its feasibility, NBVO would make known
its findings through technical assistance, outreach and consulting to CBO's
across the country interested in replicating the program and establish their
own CBB's. In fact, the contract would include the establishment of six new
project sites and parent CBO's ready to replicate the project within the
last quarter of the first year.

NOTE: It should be clarified that the rehab housing stock will be sold at
conservative prices such that the employees and other veterans, and then other
low and moderate income families could afford to purchase them. After the
business become solvent, sales will be competitive, and even then, a percentage
will always be made available to veterans, low and moderate income families,

- and employees of the CBB's.

In conclusion, the goal of the Veterans Housing Rehabilitation Project is
to provide: jobs; good quality, energy-efficient affordable homes; a training
package for national replication; and most important, create self-sustaining
small businesses targeting veterans and minorities, which will be able to
replace the dependency of community-based non-profit organizations upon federal
fundine. This will be accomnplished bv spinnine off small businesses from

Corporation (MESBIC) or Veterans Uwned Credilt uUnions.

For additional information, contact: THE NATIONAL BLACK VETERANS ORGANIZA-
TION (NBVO) AT (202)842-2900, 306 H STREET, N.W., WAHSINGTON, D.C. 20001
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YEAR I

YEAR II

YEAR ITI

YEAR IV

PRNTRCTED COSTS

$250,000 -~ 500,000, depending on the
size of the desired demonstration pro-
ject. See attached breakdown.

Tt above amount times the number of

cities involved. Half of the funding
per site will be in loans to be repaid
and used to spin off additional CBB's.

Balf the amount of Year II, as CBB's are
set up to be independent, self-sustaining
entities.

Zero cost to the government, as the various
CBB's will relieve the government of more

and more of the housing stock that it has

to carry, by whatever actions. Depending

upon the kind of contract that is signed,

at this point, the government could be tak-

ing in money for the houses that now would

be sold to the CBB's, whereas they were given

to the CBO's and CBB's during the initial demon-
stration period.



COMMUNITY-BASED BUSINESS SPIN-OFF PROGRAM SCHEDULE

YEAR I °® Minimum six houses rehabilitated in the
District of Columbia by the CBO, the
Natic =~ Black Veterans Organization (NBVO)
to ¢ onstrate the feasibility of the pro-
gram. At the same time, NBVO develops train-
ing materials for use in Year II. Small
Business spin-off established. Six other
projects are launched throughout the country
by other veteran CBO's during the third quarter
of the first year. NBVO provides the TA.

YEAR II . The prog is launched in x number of cities
using NBVO and other selected, trained and
experienced Veteran CBO's throughout the
country as coordinators, trainers, and techni-
cal assistance teams for the new CBB's. Market-
ing programs are initiated and private sector
funding obtained, if possible.

YEAR III e CBO's launch their own CBB's with the T&TA
packages and support contracts through NBVO, et
al. Complete dependence upon marketing the pri-
vate sector and the principles of free enterprise
to replicate nationally are established and
implemented.

YEAR IV ] Expand the program concept and packaging to other
interested groups - neighborhoods, municipalities,
PSIP programs, nonprofits, community action agen-
cies, co-ops, etc.



BUDGET BREAKDOWN

§*7 "RIES

Executive Director (.25)
Deputy Director (Trainer/Instructor) (.25-. 50)

Supervisor _ $100/day
Crew Chief $10/hour
Crew Member $7.50/hour
Crew Member $5.00/hour

Administrative Assistant/Bookeeper
Sub-contractors (plumbers & electricians)

Sub-Total
EQUIPMENT
Truck for Materials
LICENSING, BONDING INSURANCE, ETC.
GAS
HOUSING ACQUISITION
MATERIALS
Sub-Total

Grand Total

$ 7,500
12,500
20,000
20,000
15,000
10,000
15,000
20,000%

$120,000

5,000

5,000

2,000
100,000%*

45,000

$157,000

$277,000%**

*%*This figure will depend upon VA and HUD and could vary from zero

to $100,000.

***Breakdow )t reflect any operating budget.
(€ : ist1 ive costs to NBVO of

This would be

roximately 20% of $23,000.
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TECHNICAL ASSISTANCE STAFF FOR REPLICATION

Simultaneously with the initial pilots, the NBVO will select its
own technical assistance team. The technical assistance team will
be responsible for developing specific standard dperating proce-
dures for all phases of the project. These procédﬂres will be
developed and incorporated into a comprehensive housing rehabili-
tation manual complimented through video. After the manual has
been developed and tested on the pilot projects, the technical
assistance te will be responsible for phase two start-ups,
hesting work ships, and providing on-going technical assis ce

for project replication.

The technical assistance team will be responsible for overall pro-
ject monitoring, evaluation and mar jement. Everv effort will be
made to assist each project in being independent as soon as possible.
The make up of the technical assistance team is outlined below with

a brief job description. The budget is also attached.
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JOB DESCRIPTIONS

DIRECTOR

The Director is responsible for overall project coordination, supervision,
ragement and administration. He is responsible for . :ting up the
NVARD Advisory Board and for coordination with all project sponsors. He

will be the liaison between the private sector, govermment and project sites.

PROGRAM DEVELOPMENT SPECIALIST

The Program Development Specialist will be responsible for coordinating

the development of the operators mai 1 to include working closely with

the individual pilot projects, concept development planning, and develo 'nt.
It will be the Program Development Specialist's responsibility to tailor

the projects for specific cities and assure project success. He will assist
the Director and Board in site selection, site staffing, orientation,

training, organization and on-site development.

PRNJECT MANAGEMENT SPECIALIST

The Project Management Specialist will be responsible for project manage-
ment, implementation and day to day operation. He is responsible for
supervising and overseeing project operations at pilot site and developing

the management component of the manual.

PROCUREMENT /CONTRACT SPECIALIST

The Procurement/Contract Specialist is responsible for developing the
procurement component of the manual and operating the "acquisition of
houses" component. Building would be procured from VA, FMHA, HUD, and
local governments. This individual would be responsible for handling

all necessary paper work and contracts to include financing, loan packaging,
proy 'y by
SFNIOR ESTIMATNR<S

The Senior Estimators will be responsible for developing the SOP for estimates,
rehabilitation and material costs, market values, basic appraising and sale
price. They will be responsible for recommending best acquisition opportunities.

They will have knowledge of real estate and property values, etc.
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FISCAL SPECIALIST

Responsible for overall budget, bookkeeping and overall accounting for
project. Responsible for developing the accounting procedures, setting

up books, etc.

ADMINISTRATIVE ASSISTANT

Administrative Assistant will be responsibie for overall support,
coordinating, collating and packaging of SOP. Administrative Assistant
will be responsible for project communications, information dissemination
and networking. He will also type correspondence and set up and maintain

filing system.
SECRETARY

The Secretary will be responsible for typing correspondence, answering

phone inquiries and filing all correspondence for project.



TECHNICAL ASSISTANCE BUDGET

Salaries % Yr. T % Yr. 1L % Yr. IIL Total
Project Director (24,000-30, 000) 80 24,000 80 24,000 80 24,000 72,000
Program Development (20, 000-24,000) 100 24,000 100 24,000 100 24,000 72,000
Pr ram Management £ (18,000-20,000) 100 20,000 100 20,000 100 20,000 60,000
Pr irement/Contract (18, 000-20,000) 100 20,000 100 20,000 100 20,000 60,000
Senior Estimators (18,000-20,000) 200 40,000 200 40,000 200 40,000 120,0
Fiscal Specialist (18, 000-20, 000) 100 20,000 100 20,000 100 20,000 60,000
Muinistrative Assista (16,000-18, 000) 100 18,000 100 18,000 100 18,000 54,000
Secretary (14,000-16,000) 100 16,000 100 16,000 100 16,000 48,000
Total Salaries 182,000 182,000 182,000 546,000
Fringe @ 24.787 45,100 45,100 45,100 135,300
Total Salaries ’ 227,100 227,100 227,100 681,300
Other Direct:
Travel 1,350 4,050 6,750 12,150
Equipment 4,248 4,248 4,248 12,744
Supplies 3,600 3,600 3.600 10,800
Util :les 4,140 4,140 4,140 12,420
Coumunications 4,728 4,728 4,728 14,184
Liability & Bonding 2,173 2,173 2,173 6,519
Reproduction v 3,213 3,213 3,213 9,639
Rent (1362 sq. ft. @ ¢ 5) 8,513 8,513 8,513 25,539
Contract Services (to lude ADP) 18,000 15,000 10,000 43,000
Total Other irec 49,965 49,965 47,365 146,995
Tota Direct Cost: 277,065 276,765 274,465 828,295
Indirect Cost (17.247 39,152 39,152 39,152 117,456
Total Contract Cost: 316,217 315 017 313,617 945,751

-Z‘[_
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I. INTRODUCTION

The National Black Veterans Organization, Inc., (NBVO) is a nonprofit,
tax-exempt organization dedicated to serving the interest of veterans
and their families by acting as an advocate organization for all
veterans, particularly the disadvantaged and Black veteran. It is
the aim of NBVO to ensure that each veteran has ample opportunity to
lead a full and meaningful life.

NBVO was founded in 1976 in response to a vacuum in the ranks of veterans
organizations. The traditional veterans groups (largely from a different
era and cultural background showed little empathy for the plight of
those Black minority veterans returning to civilian life after Vietnam.
Moreover, prior to the formation of NBVO, four-million Black veterans
had no national voice and were not repr¢ :nted on any of the official
executive boards or councils responsible to America's veterans.

NBVO was founded not only to assist and represent Black veterans, but

to allow them an opportunity to utilize those leadership skills developed
during their militarv careers for the betterment of their communities.
Since its founding in the District of Columbia, NBVO has expanded to the
cities of Los Angeles, California; Atlantic City and Newark, New Jersey;
and Jackson, Mississippi. ;

Since its inception, NBVO has operated and managed a broad spectrum of
programs to aid poor and disadvantaged minority persons. NBVO is now
operating manpower, economic development/urban revitalization, recycling,
discharge upgrading and a host of other programs for veterans and youths
in the aforementioned cities. As a multi-disciplinary organization, NBVO
offers its services to the private sector, nonprofit groups and organiza-
tions, and government agencies.

The following is a list of current NBVO programs:

e A discharge upgrading program in Washington, D.C.

e A U.S. Department of Labor contract to establish
veterans' recruitment programs in ten cities.

e A veterans' outreach and employment service and

® A veterans' outreach and employment program 1in
Newark and Essex County, New Jersey.
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A CETA Title VI contract from the District
of Columbia Government for veterans and
youths in recycling operations.

A CETA Title VI contract from the City of
Los Angeles for veterans and youth.

STATEMENT OF CAPABILITY

Since its inception, the National Black Veterans Organization has
operated a wide-range of programs offering a variety of services.

We have enjoyed considerable success in our endeavors and have repli-
cated programs that were successfully developed in Washington, D.C.,
in our other affiliate cities. Although the organization has managed
many programs, our expertise can be grouped into the following ten

areas:

(1)

(2)

Job De .opment and P'=~ement. NBVO is now in its

third year of operating successful recruitment, job
development, and placement programs for veterans

and youth funded by the U.S. Department of Labor. As
a direct result of this success, the U.S. Department
of Labor has funded NBVO to replicate this pregram

in ten (10) additional cities across the nation.

NBVO also has an excellent track record in encoura-
ging employers to create 0JT opportunities in private
industry.

Through the combined efforts of all these programs,
NBVO has developed almost five thousand jobs, referred
over two thousand veterans to employment or training
opportunities, contacted over seven thousand veterans
and placed over thirteen hundred veterans in employment
or training situations. The Washington, D.C. Office
was responsible for the bulk of the success of this
program,

Most of the nersons who come to NBVO for emplovment

or longer. Very few are employed and seeking better
positions.

Discharge Upgrading. The NBVO Discharge Upgrading
Program was instituted because there were so many
requests for this kind of assistance. This program
was recently funded by the D.C. Department of Employment
Services. NBVO is mandated to upgrade the discharges
of fifty percent of the veterans it represents before
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the Discharge Review Board. Since this project
began, NBVO has successfully upgraded the discharges
of seventy-five percent of the veterans we represented.

NBVO presently has over fifty veterans in various
stages of t] process. We anticipate continued suc-
cess with this program.

(3) Counseling of Veterans. A large portion of the ser-
vices NBVO offers boil down to counselling and acting
as advocates for veterans. NBVO counsels veterans on
the benefits they are entitled to and then assist
them in securing said benefits from the Veterans
Administration.

NBVO's job counselors often have to advise a veteran
on how to present himself during a job interv: 7 to
better his chances for getting the job. Additionally,
NBVO often has to convince a discouraged veteran

that there is still hope and that there is a job some-
where for him.

On occasion, all of NBVO's employees have listened to
a veteran pour out his personal and family problems.
We have referred these veterans to the proper programs
and agencies where applicable or assisted them in
whatever way we could.

During the discharge upgrading process, veterans are
counselled and coached so that they can make a more
favorable impression during their personal appearance
before the Discharge Review Board. In every program to
assist veterans that NBVO has operated, counselling

and advocacy on the part of the veteran has played a
major part.

(4) Education. As an adjunct to its CETA Title VI and the
Discharge Upgrading Programs in Washington, D.C., NBVO

several bersons who do not have high schoocl diplomas
and they are presently working toward this goal.




(5)

(6)

(7)

4

Recycling. NBVO operated a Demonstration Program
for the Office of Minority Business Enterprise

(U. S. Department of Commerce) to develop a front-
end resource recovery syst and an industrial
proce¢ iing center for the Washington Metropolitan
Area. This program is operated in cooperation with
CETA Title VI programs employing and training some
25 youths and veterans. Through this program, nearly
two million pounds of high-grade wastepaper and
100,000 pounds of aluminum cans have been diverted
from the municipal waste stream.

Housi~~ P~h~bil4+~*4nn DPrnaeram, NBVO has been more
than > years in tne uveverovpuwent of a program that
encompasses urban and rural revitalization. The
result is a private enterprise Veterans Housing

1 i1abilitation Project. The project (when implemented)
will provide quality housing in increased volume,
create new jobs in housing rehabilitation and the
range of energy-related jobs, employment and relevant
job training, while stimulating small businesses and
free enterprise. The concept of the project is to
foster the cooperation of complementary programs in
several agencies in order to develop and implement

a program that will employ veterans, establish them

in locally placed and locally based economic programs
that will enable them to develop self-help skills, and
establish their own small businesses by training them
in undertaking their own businesses.

Media Production. NBVO provides complete media
packaging to m : its clients' needs. A full range

of services are available that conveys a client's
message through the various stages of conceptualiza-
tion, production and post production. NBVO excels

in the development and production of broadcast quality
television programming.

R el -t -

and campaigns on behalf of the client. NBVO's background
in these areas is greatly enhanced through an associate
who brings to the organization over forty years of
experience in various print and broadcast media, public
relations, marketing and advertising.
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(10)

(11)

Information Dissemination. In order to achieve
maximum program impact, NBVO applies innovative
thinking and management to product distribution

and dissemination. NBVO's complete range of
communications services include developing and
implementing program distribution and networking
strategies, at the local, national and international
levels.

Education, Awar~~~ss and Public Advocacy. NBVO
develops and pruuuces television documentaries aimed
at raising public awareness on major issues and
concerns. NBVO is currently developing, producing,
and managing the distribution of a variety of public
information and public advocacy programming including
news features, public service announcements, documen-
taries, and instructional video tapes for both public
and private groups.

Crnuwiss Twadindn~ NBVO's security guard training
prugiail wiil prLepalé individuals for a variety of
occupations in the security field. The core course
will encompass all of the requirements of the General
Services Administration for contract guards while
imparting to guards employed in the private sector
basic skills, Adv :ed courses are planned in such
areas as supervisory training, computer security,
advanced firearms tra® °‘ng, etc.




INTRONUCTION

The National Black Veterans Organization (NBVO) is a nonprofit tax-ext¢ t
leadership organization that assists veterans in achieving the best pos-
sible utilization of their leadership skills and training to build a better
community for all Americans. NBVO provides equal assistance to veterans
that need help in readjusting to the disruption of their civilian life by
actively advocating better social and economic opportunities for all ve-
terans.

In striving to build a more positive image for Vietnam-era Veterans in the
community, NBVO supports more enlightened legislation for veterans, testi-
fies before congressional committees, arduously searches for employment
opportunities for veterans in the private sector and continuously monitors
employment conditions and practices that adversely affect veterans.

NBVO was founded in reaction to a leadership vacuum. Prior to the formation
of NBVO, four million Black Veterans had no national voice; they were not
represented on any of the official Executive Boards or Councils responsible
to America's Veterans. Given their unique personal experiences, training,
and leadership skills, Black Veterans must become active in leadership at
all levels in communities throughout this country. Black Veterans repre-
sent a segment of our society trained in leadership skills which should be
used to begin a restructuring process.

The poor and the minorities have suffered disproportionately from the re-
cent degeneration of our economy, which has added even greater weight to
the burden of discrimination. NBVO has been successful in implementing
employment and economic programs. However, latest unemployment data from
the Department of Labor shows that over 30% of disabled and Black Veterans
are unemployed.

It is NBVO's aim to ensure that each veteran has ample opportunity to lead
a full and meaningful life. Through its Veterans Outreach Program, NBVO is
searching to locate and identify qualified unemployed veterans throughout
America who are seeking employment in the private sector. This unique pro-
gram reaches unemployed veterans of both the noncommissioned as well as
commissioned ranks. The special feature of the employment program is the
occupational career plan. Using this plan and working with both the vete~--
and employer, assistance is provided to develop an ongoing career plan t«
maximize benefits to both employer and employee.

Assistance is provided in locating state and federal on- the job training
funds; and in addition, counselir and assisi 1ce is | | )¢
qua11f 1 small m1nor1ty \ 1 uwned and o} rat 1 bt >s.

NBVO's community programs are directed at providing quality leadership

when needed. As an action agency, NBVO is operating youth leadership and
nutrition programs, and providing economic development assistance. Further,
NBVO is a national leader in conservation and recycling. These programs
are designed to conserve vital resources and to provide energy saving
techniques and tools.





















