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MEMORANDUNM { ’

THE WHITE HOUSE Ue*"
WASHINGTON 7/'0‘31
April 23, 1981
12—
FOR: SHANNON FAIRBANKS
FROM: EARL WALKER, OPD STAFF@Q .
SUBJECT: Coordination on Vietnam Veterans Recognition
Day

As you suggested this morning, I called Mortin Balckwell's
office at 10:45 and left a message for him that I was the
OPD contact for the Recognition Day and that should he have
any questions he should call me.

I also called Paul Egan at the American Legion and discussed
the proposed events with him.

Larry DeMeo the Recognition Day project officer operating
out of our offices, was also in contact with Paul today. I
advised Paul that the Administration's representative was
likely to be either a cabinet officer or a service secretary.

Larry and I have also been contact with LTC Munati in the
White House Military Affairs Office, and with public affairs

people in the Veterans Administration and in the Defense
Depar’ ent.

cc: Morton Blackwell ~
Ed Gray

April 23, 1981

Note for Morton: Spoke with Bob Spagnole at the American
Teaion and cleared thea air. TLet's all plan to have lunch

Sec:r tary Verne Orr will be the Administration's speaker on

Sunday.?

b._’/_,—-—-f





















PRESIDENT REAGAN: NEGOTIATIONS : D LINKAGE -- April 30, 1981

Remarks at Whii Hor' ~2 Ceremony
Commemoratina +he Holocaust

"Tr >do1 Roosevelt said that the presic ¢y
was a bully pulpit. ¥ L1, = for one, intend that
this bully pulpit shall be d on every occasion,
where it is appropriate, t« int a finger of shame
at even the ugliness of graffiti, and certainly
wherever it takes place in the world, the act of
violence or terrorism, and that even at the negotia-
ting table, never shall it forgotten for a
moment that wherever it is ¢ing place in the
world, the persecution of j >le, for whatever
1 1ison -- persecution of people for their 1 ligious
belief -~ that is a matter to be on that negotiat-
ing table or the United States does not belong at
that table."










NR; _ TIME SENSITIVE: White House wants to } Lnt

TO: Sonny Montgomery

In response to your inquiry concerning the Administration's
commitment to the Budget Authority figure for function 700,
Veterans Benefits and Services, in the Reagan Bipartisan
budget resolution, I want to assi you that we do not intend
to support any attempt, on the House floor or in conference,
to lower that number. o

As you know, the Reagan Bipa: isan resolution was develop 1

th the advice of m bers of Congress who are strongly
committed to maintaining its numbers for function 700. The
Administration shares that commitment and will oppose any
reduction in function 700 beyond the level of the Reagan
Binartisan resolution.

N.B.

If this is approved by Stockman, it would be advisable for

us to read the text, while the lett - itself is being prepared,
to Montgomery's office (and directly to the American Legion),
so that the Legion's name can be added to the White House's
publicized lit of supporters. (And so that the Legion's clc¢ t
can be added immediately to our efforts on the Hill.





















FRANK PHELPS JONES
OFFICE: 202/543-2239
HO ™ 703/521-6659

Here follows individuals and groups who are supportive of my effort to become
Under Secretary, United States Army:

The Heritage Foundation
Senator Gordon Humphrey, New Hampshire
Senator Jake Garn, Utah
Senator Paul Laxalt, Nevada
Senator John Warner, Virginia
Senator Jerry Denton, Alabama
Senator Strom Thurmond, South Carolina
Senator Bob Dolé, Kansas
Senator Harry F. Byrd, Virginia
Senator John Tower, Texas
Congressman Robin Beard, Tennessee
Congx an Sonny Montgomery, Mississippi
Cong man Phil Crane, Illinois
Congresswoman Marjorie Holt, Maryland
Congressman Tom Evans, Delaware
Former Congres: in Bob Wilson, California
Secretary of State Alexander M. Haig, Jr.
Dr. Ernest Lefever, Department of State
General Richard Stilwell, USA (Ret.)
.1 1
Howie Phillips, Conservative Caucus
Major General F. L. Greenlief, National Guard Association
Major General J. Milnor Roberts, Reserve Officers Association
Major General Bob Cocklin, Association of the U. S. Army
Sven K: 2r, NSC S1 °f

John Fisher, President, American Security Council






MEMORANDUM

THE WHITE HOUSE

WASHINGT(

April 30, 1981

d: Richard V. Allen

i

FROM: Morton C. Blackwel{////

1o Briefing of 1 :erans organizations and pro-defense groups
We have scheduled tomorrow af rnoon a briefing ¢ tHe attache
list of pro-defense supporte: >f the President. Our briefers
were to be: i

Dr. William Schneider
Secretary of the Navy John Lehman
Dave Sullivan

Schneider will discuss the President's i1 reases in the defense
budget. We have asked Secretary Lehman to discuss tt Preside t's
policy for military preparedness. Dave Sullivan was to address
the President's arms control philosophy.

Bill Schneider, Secretary Lehman and Dave Sullivan all accepted,
I : now Sullivan would clearly be inappropriate.

These leaders whom we are briefing all have substantial networks
which can be motivated to support actively the President's legislative
program.

No doubt they have all read this mornings paper regarding Dave
Sullivan's abrupt departure. We urgently need another well
gualified Administration spokesman. Because I have had previous

ve 7 successful dealings with Sven Kraemer, I would like to

request that you designate him to give our meeting tomorrow a

!} iefing on the President's arms control philosophy. 1If you prefer,
his remarks will be off the record.















SUGGEST™™ ~—"~ """~ =~~"Pg FOR MEETING WITH

\Y ation Leaders

» 1981

In his announcement last week, the President listed

Veterans Administration compensation and pension benefits

=77 among the seven program areas where significant
budgets cuts must not be mac

Our overall economic situation, however, is grim. It
was in the interest of the previous administration to
make thir ; appear as rosy as possible, but many thinc
are much worse than most of us realized. '

In order for the government to be able to continue to meet
its obligations to veterans, to afford an adequate national
defense, and to provide for the other necessary functions

of government, we must turn this country' eco iy around.

That means a new era of restraint of government programs
which burden productive taxpayers. That means fighting
inflation by cutting government. To do that we need your elp.

Mr. Don Moran of the Office of Management and Budget will
outline for you the problems now facing our economy. Then

he will give you the parameters of the economic package

which President Reagan will present to the nation next
Wednesday.
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TO: Ed Harper

FROM: Elizabeth Dole ~4f/
..... s

SUBJECT: Briefing of Majox Veterans)sroggim;)

As you know, the veterans organizations weil supportive of

the campaign last year. Because of delays and disagreement
regarding the filling of the position of VA Administrator, there
has developed a certain sense of uneasiness in the veterans

groups about the Administration's policies towards veterans.

understand that announcements regarding cuts in v :er:
programs will be made on March 10. I would appreciate : if
you would make Don Moran available to us for a briefing of
the four major veteran organization leaders on or about
Me :h 6th or 7th. This will give the veteran group leac ,
who are generally supportive of the President's economic
program, the advance notice they need so that they feel a part

of the decision-making process.

If such a briefing is possible, 1lease ask Don Moran to work

out the details with Morton Blackwell of our office.

~ s

D
)



.41E WHITE HOL

WASHINGTON

April 1, 1981

M noranc¢ . for the Files‘gﬁgz

Meeting in Office of Ed Meese, March 31, 1981

Participants:

Robert Spanogle
E> ‘:utive Director, American Legion

Norman B. Harnett
Dir1 :tor of ¢ :vices, Disabled American Vets

Cooper T. Holt
Executive Director, Veterans of Foreign Wars

Robert Lyngh
Director, Veterans Affairs and Rehabilitation, American
Legion

Donald Schwaub
Legislative Director, Veterans of Foreign Wars

Rick Hielman

Legislative Director, Disabled American Veterans
Administration Participants:

Ed Meese

Ed Thomas
Morton Blackwell




Bob Spanogle expressed for tI entire group their
personal support of the President and their relief
at his rapid progress in recovering from his wound.

The veterans presented the attached letter to Mr. Meese
from their respective Natior °. Commanders.

Gabby Hartnett expressecd -oncern at the proposal to
process veterans' claim¢ t ¢ e (or three) central
office(s) rather than adjudicate claims at the 57
regional offices as at present. He expressed the view
that claims might now take six months to process.

Ed Meese pointe t that m¢ : claims are not proce 2d
in person by cl nts and that it is largely now
done by mail.

The 1 :erans said they feel that OMB wants to vector
the V.A. hospitals into the private sector.

Ed Meese said that the V.A. estimates quoted in the
letter may be incorrect and that figures from within
the bureaucracy are legitimately st >ect. He said that
‘the Administration proposes no cuts in V.A. medical
personnel.

Cooper Holt said Don Moran at OMB has not talked to
anyone at V.A. except Moran's own foul people.

Mr. Meese pointed out that there are very larc
percentages of empty beds in V.A. hospitals. The
veterans replied that one reason the beds are vacant
is that there are not enough medical personnel to
staff the wards.

The v :erans said that the V.A. has economized better
than the private sector hospitals. They said that

68 percent of V.A. patients have no medical insurance.
Cooper Holt said 36 } -ccent of V.A. patients have
incomes less than $2,000/year.

Mr. Meese said the goal of the President is to improve
the quality of medical care afforded veterans, that

1

z ¢
national defense. He said his own view was that the
V.A. should report through a cabinet secretary, for
better administrative control.



Bob Lyngh said, "We are for that."

Mr. Meese said we will have the new V.A. administrator,
whom we are close to picking, consult with the

repl sented organizations as we develop veterans policy
and programs. He promised to see that the questions
raised in the veterans' letter were answered, by some
ofthis own people as well as by OMB people. He closed
by saying that the President, of all people, is not
inte:r sted in slighting veterans.



March 31, 1981

Honorable Edwin Meese, III
Counselor to the President
The White House
Washington, D.C. 20500

Dear Mr. Meese:

Following is a joint statement by the National Commanders of The
American Legion, Veterans of Foreign Wars and Disabled American Veterans.

These are points the organizations would like you to consider in
projecting funding for veterans programs. OMB actions contradict the
following statements.

# At the VFW National Convention in August 1980, Candidate Reagan
said: "---to me it is unconscionable that veterans in need are denied
hospital and medical care because of inadequate funding which has closed
hospital beds and cut health-care personnel within the VA."

# The 1980 Republican Party Platform states: "In particular we feel
it is of vital importance to continue and expand the health-programs
provided to veterans through the Veterans Administration hospitals. Here
we see the need for increased access to care especially for older veterans.

In the face of these public statements of policy by the President and
his Party, these are the things that have happened since he took office.

# In a document presented to the staffs of the Committees on Veterans
Affairs, the OMB Director wrote: "In addition, the existence of excess
medical care capacity in many areas of the United States makes questionable
the need for a separate VA medical system. This Administration will conduct
a complete review of alternative methods for providing readily available,

q 1 I ! ‘ -

# In an appearance before the Senate Budget Committee, the O... .l/rector
said that the Reagan Administration is preparing --- proposals to effect a
more efficient system of veterans health services.

# The Administration proposes $1.3 billion in reductions in VA programs
for FY 1981 and 1982. The major areas of impact of these reductions will be
the medical care progr and the regional o° ces, both of which are the main
points of contact between veterans and VA,






Mr. Edwin Meese, III March 31, 1981

# The veterans organizations are strongly in favor of the most
efficient and cost-effective management of veterans programs, and will work
positively with the Administration to that effect - if they are invited to
do so. In point of fact comprehensive care in VA hospitals costs 10% less
than comparable care in private sector hospitals.

# The three major organizations, with their Auxiliaries, represent
more than 7 million active citizens - and they speak as much as anyone can
for the veteran constituency.

# History shows that veterans will in fact fight to save their hospiti 5 -
and, if necessary, will take their case to the people - as they have done betore.

# The veterans organizations are convinced the planned funding reductions
will severely hurt both medical care and delivery of service to veterans and
dependents. The veterans organizations believe economies can be effected, but
not in the way they are now projected by OMB.

# The veterans organizations ask that the funding be replaced for medical
care, for medical and prosthetic research, for rehabilitation counselling
(including the Vietnam Veteran Outreach Centers), and for operation of the
Regional Offices.

# The veterans organizations are willing and desirous of meeting with
VA and OMB officials to work out plans for economies in management and operation
of veterans assistance programs.

# If current OMB policies vis-a-vis veterans health care and regionalization
of Regional Offices are pursued into future fiscal years, the VA will be unable
to render effective and efficient service to the nation's 30 million veterans,
their ¢ )rendents and survivors.

Sincerely yours,

WW

MICHAEL J. KOGUTEK’
National Commander
T A

Lot //‘””’”{—/

ARTHUR J. FELLWOCK
Commander-In-Chief
Veterans of Foreign Wars of the U.S.

e A

STAN PEALER
National Comr ~1der
Disabled American Veterans



MEMORANDUM

THE WHITE HOUSE

WASHINGTON

March 31, 1981 Meeting with Ed Meece

Robert Spanogle
Executive Director, American Legion

Norman B. Harnett
Director of Services, Diabled American Vets

Cooper T. Holt
“tecutive Director, Veterans of Foreign Wars

Robert Lyngh :
Director, Veterans Affairs and Rehabilitation, American Legion

Donald Schwaub
Legislative Director, Veterans of Foreign Wars

Rick Hielman
Legislative Director, Disabled American Veterans




TF WHITE HOUSE

Wg o HAINGTON {

April 1, 1¢ 1

Memorandum for the Files 7272

Meeting in Office of Ed , March 31, 1981

Participants:

Robert Spanogle
Executive Director, American Legion

orman B. Harnett
Director of Services, Disabled American Vets

( >er T. Holt
I sutive Director, Veterans of Foreign Wars

Robert Lyngh
Dii1 ctor, Veterans Affairs and Rehabilitation, American
Legion

] nald Schwaub
Legislative Director, \ terans of Foreign Wars

Rick Hielman

I jislative Director, Disabled American Veterans
Administration Participants:

Ed Meese

Ed Thomas
-on Blackwell


















MEMORANDUM

THE WHITE HOlU 1

WASHINGTON

= ~h 31, 1981 Meeting v :h Ed Meece

I sert Spanogle
Executive Director, I erican Legion

No: B. Harnett
L: or of Services, Diabled American Vets

> :r T. Holt
acutive Director, Vet -ans of Foreign Wars

Rot rt Lyngh
Director, Veterans Affairs and Rehabilitation, A1 rican Legion

Dc 11d Schwaub
Legislative Director, Veter 1s of Foreign Wars

Rick Hielman
Legislative Director, Disabled American Veterans
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