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To: Officer-in-charge 
Appointments Center 
Room 060, OEOB 

REQUEST FOR APPOINTMENTS 

Please admit the following appointmenfs on ____ J_u_l~Y~_8_, __________ , 19 8 2 

for _ ___;_M...c..O.c-R;;..;;.. T.c:;..O~N--=C'--'.--=B;;..cL=A...c..C=K'-'-WE~=L=L'--_______ 0 f OFFICE OF PUBLIC LIAI;SON 
(NAME OP' P'Elt.ON TO ■E Vt•ITED) !AGENCY) 

RUPH, Morgan S. 
VALE, Sunmer 
WILLIAMS, J. Elliot 
KAMMEIER, Cyril 
GALANT, Richard 
POWELL, R. Jack 
COPE, Beulah M. 
NEWBOULD, E.J. 
PARKHURST, Muriel 
LAWTON, Manny 
MORGAN, Charles 
WEIL, Frank 
ALLEN, Albert C. 
WILLIAMS, Raymond J. 
NOLAN, Robert W. 
SHAW, Steve 
TALBOTT, C.M. Lt. Gen. 
JOHNSON, Richard 
J ·ACKSON, Charles 
FEENEY, Frnak 
TERZANO, John 
MCDONNELL, James 
SHEFFEY, J ·ohn P. 
ANDERSON, A. LEO 

MEETING LOCATION 

BATES, Carol 
HOOPER, George R. 
LIVELY, C. Judson 
LIEN, Maurice L. 
CARTER, Robert 
MARSHALL, Earl,Jr. 

ALVAREZ, Everett 
MANCIAS, Joseph 

Build ing __ Oc...cEc.c.....c.O..ccB ______ _ _ Requested bv--=B-=L=A-=-C=-K='-W=E=L=L=-- ------

Room No __ 4_7_4 _ _______ _ Room No. 191 Telephone __ 2_6_5_7 ___ _ 

Time of Meeting __ l _0_ a_m ____ _ Date of request Jul Y 7 , 19 8 2 

Add it ions and/or changes made by telephone should be limited to three (3) names or less. 

APPOINTMENTS CENTER: SIG/OEOB - 395-6046 or WHITE HOUSE - 456-6742 

UNITED STATES SECRET SERVICE SSF ZOJ7 (os-,a) 



MEMORANDUM 

THE WHITE HOUSE 

WASHINGTON 

July 16, 1982 

MEMORANDUM FOR ELIZABETH DOLE 

FROM: DEE KUHN ~~ 
SUBJECT: Veterans Groups 

The enclosed are copies of letters to be sent 
the President's signature for your files. 



., 

MEMORANDUM 

THE WHITE HOUSE 

WASHINGTON 

July 16, 1982 

MEMORANDUM FOR ANNE HIGGINS 

FROM: DEE KUHN V 
SUBJECT: President's signature 

Jim Jenkins has asked me to forward these letters to you 
for the President's signature. 

If you see any problem with them, please give me a call 
at 7600. 

Thank you 



THE WHITE HOUSE 

WASHINGTON 

July 19, 1982 

Dear Mr. Hartnett: 

I was pleased to hear that you have had 
' a productive discussion with Ed Meese regarding 

this administration's view of veterans and their 
problems. From all I have heard, there is in 
the making a solid, new basis for a closer work­
ing and communication relationship between your 
organization and Bob Nimmo and his new Deputy, 
Everett Alvarez. 

As you know, we rely heavily on Elizabeth 
Dole and Morton Blackwell to be of whatever 
assistance you may require in those matters 
involving this Administration which are outside 
the specific charter of - the Veterans Administration. 
If you have further need to talk to Ed Meese or 
anyone else here at the White House, just let 
Morton know. 

Again, thank you for taking the time to 
sit down and talk, and to make a sincere effort 
at clearing up the problems about which you have 
been concerned. 

Mr. Norman B. Hartnett 
Disabled American Veterans 
National Director of Services 
807 Maine Avenue, s.w. 
Washington, D.C. 20024 

Sincerely, · 
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THE WHITE HOUSE 

WASHINGT ON 

July 19, 1982 

Dear Mr. Holt: 

I was pleased to hear that you have had 
a productive discussion with Ed Meese regarding 
this administration's view of veterans and their 
problems. From all I have heard, there is in 
the making a solid, new basis for a closer work­
ing and communication reiationship between your 
organization and Bob Nimmo and his new Deputy, 
Everett Alvarez. 

As you know, we rely heavily on Elizabeth 
Dole and Morton Blackwell to be of whatever 
assistance you may require in those matters 
involving this Administration which are outside 
the specific charter of the Veterans Administration. 
If you have further need to talk to Ed Meese or 
anyone else here at the White House, just let I-

Morton know. I 

Again, thank you for taking the time to 
sit down and talk, and to make a sincere effort 
at clearing up the problems about which you have 
been concerned. 

Mr. Cooper Holt 
Veterans of Foreign Wars 
Executive Director 
200 Maryland Avenue, N.E. 
Washington, D.C. 20002 

Sincerely, 
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THE WHITE HOUSE 

WASf-IlNGTON 

July 19, 1982 

Dear Mr. Kraja: 

I was pleased to hear that you have had 
a productive discussion with Ed Meese regarding 
this administration's view of veterans and their 
problems. From all I have heard, there is in 
the making a solid, new ba~is for a closer work­
ing and communication relationship between your 
organization and Bob Nimmo and his new Deputy, 
Everett Alvarez. 

As you know, we rely heavily on Elizabeth 
Dole and Morton Blackwell to be of whatever 
assistance you may require in those matters 
involving this Administration which are outside 
the specific charter of the Veterans Administration. 
If you have further need to talk to Ed Meese or 
anyone else here at the White House, just let 
Morton know. , 

Again, thank you for taking the time to 
sit down and talk, and to make a sincere effort 
at clearing up the problems about which you have 
been concerned. 

Mr. Mylio Kraja 
American Legion 
Executive Director 
1608 K Street, N.W. 
Washington, D.C. 20006 

Sincerely, · 



, .. 

THE WHITE HOUSE 

WASHINGTON 

June 25, 1982 

TO: Jim Jenkins 

FROM: Maiselle Shortley 

Morton Blackwell asked me to send 
you the attached background for 
the meeting on Tuesday morning 
with the veterans organizations' 
leaders. 

Thanks for your help in setting 
up this meeting. 

. . -
··-



-

EXECUTIVE DIRECTOR 

WASHINGTON OFFICE 

Dear Morton: 

June 4, 1982 

I am deeply concerned about the persistent rumor of the 
departure of Charles Hagel, Deputy Administrator of 
Veterans Affairs. 

If this is indeed fact, our veteran community will lose 
an outstanding Vietnam veteran, who in a very short time 
has demonstrated his leadership and commitment to the 
delivery of all benefits to our veteran population. 

It is my view that the repercussion of this event, if it 
occurs, will have an adverse affect on the perception of 
the Administration by veterans--and especially by the 
Vietnam generation. 

Sincerely yours, 

MY~~AJA 

Mr. Morton C. Blackwell 
Special Assistant to Mrs. Elizabeth Dole 
The White House 
Washington, D. C. 20510 



/~gainst·Nilbmo: 
_ Wdshi~gloh; ;'!.~d:(S&S)-'-Pressure 

is apparently mounting across the 
country to force the Administration 
to either rerriove ·v A Administrator 
Robert ·P. Nimmo. from office or 
have him address and rectify the 
complaints that have mushroomed 
over the past few months as a-result 
of his casual .remarks .to the ·wire 
seryices, his reported rriisuse,.of VA . 
funds to refurbish his offices, his 
alleged holidays from V ACO,- his 
repprted . refusal to support pro- Robert p. Nlinmc_> 
grams, and the Administration's 
apparent intent to slash VA services 1980, are leading ,the mounting at-
to veterans. tack. · . . 
' The Stars and Stripes has been in- Veterans' leaders who were inter-
form·ed that the major veterans viewed are expressing serious con­
organizations who have _queried cern that columnists for major 
Nimmo by letter ccncernmg the newspapers and television commen~ 
complaint's , have no.t : t?een tators-.are portraying Nimmo in a 
answered. . . , . , ppstiire" thiif reflec!s discredit upon 

Veterans' leaders who 'wete-inter-· . the V A'at a ·time when it is fighting 
viewed are expressing their concern .,,. for its financial life before the Con­
that because of Nimmo 's actions, gress . 
columnists for major newspapers Citing _the "disservice" N/!Ilmo 
and television commentators are does the agency by such comments 
.reporting st9ries that reflect "which play right in the hands of 
discredit upon the_'Administration the press," the VFW .notes in par­
and upon the VA at a time when ticular an editorial which appeared 
the agency· is fighting for }ts finan- in the Wall Street Journal entitled 
cial life on the Hill . "Touching the Untouchable, " and 

It is noteworthy that the Veterans mentions· a number of other media• 
of Foreign Wars (VFW) who were efforts . 
the only veterans organization to The VFW said "We both know 
pyQlicly support th~ c~idacy of the VA is anY,thiqg but -. un­
Roqald . Req.gan for , Presjdent in • '--'-' · See~•Niijmfo, Pg. 6 

' -----... ... - . <-.!> 2% 

-'! ,/ ;-" .. ~~,~ --:~- .. .q ,. -· . .,. 

· ·Nimmo · FrolJl Pg .. I /" r ·. 
' ;__~ :..!~ ~J~ . '!'<--jr~"' , _ ~ 

touchable. This is eyidenced by the 
ever declining . percentage ·qf _the 
overall ·Federal budget . wt'!_ich goes 
. to the VA '. " . . . .• - . 

"Untouchable is . certainly an 
unearned tit.le when . you .con_~ider 
the ,emasculation, . indee~ the 
CFadication,' of' the•,pension ._ pro­
gram by PL 95a588." 

The VFW noted that the VA is up 
to 22.5 percent less expensive than 
other community h~spitals," and 
yet Nim~o woul!l . throw:_~s to .the 
wolves of the private hospital com­
munity just to fill ~p bospitals they . 
overbuilt'.'• · 

Noting that they have' taken c_a.re 
·to assume a "sit back and _~ait" at­
titude during the beginning of Nim­
mo's tenure, the American Legj~n. 
the Disabled . American Veterans 
and the VFW said they had taken 
ca.re not to indiscriminately attack 
Nimmo or his efforts ;md give him 

. . -:• 
a chance. . . , 

Iri speaking i>f the recent hospital 
construction t:uttailment, .t~e YF_W 
said, " Nimmo sho1:114. not . allow 
politics, or a simplistic effort to 
save money, to influence the· I G's 
or the VA's revalidation of the con­
struction program." 

"We do not need a rabid IO who 
is as 'mean as a junkyard dog ' , as 
President Reagan refers to them. 
We need compassion and recogni­
tion that honors loyalty and ser­
vice," said Cooper Holt, Executive 
Director of the VFW.* 

l 



Chica go Sun Times 
Ma y 28, 1982 ------------------.----__,..--,~------- - · •. - . ··;- .--.~ -- - . 

. ,. . . ·' 

2 views of federal spending· 

Our bucks 
Despite all of Ronald Reagan's tough talk about 

cutting waste In government spending, It stlll de• 
pends on which side or the bureaucrat's desk you're 
sitting. r . 

Two examples: 
First, there's Robert Nimmo, wlio sits on the 

bureaucrat's side. He Is Reagan's appointee as ad• 
mlnlstrator o( the Veterans Administration. 

When Nimmo moved Into his Washington offices, • 
he was not Impressed by the decor. So he ordered 
that the place be spruced up. 

t ; 

Start with the floors, His predecessor used a 
wheelchair, so the floors were a bit scuffed., 

They were refinished at a cost of $3,000. Then scrapes by on a monthly $264.70 check from Social · · 
they were covered with carpeting. _. Security. That's $61.08 a week-not exactly mad · 

Carpeting comes In a wide range of prices. I money. . · · · · 
recently bought three pretty ·_ nice ScandlnaYlan Recently Mrs, Bevclch received a letter from the 
rugs-dln!ng room, llvlng room and tv room-for Social Security offlco that sa!d: 

· about n ,500. "We have determined that You received $1,058.80 
The .carpeting that was put Into Nlmmo's govern• more !n supplemental security Income payments 

· mental offlcP. was In the Karastan "plush elegance" thnn you were due. . 
and "new grace" styles and cost $6,000. " . •• If you repay a portion of this In cash, you 

THEN TilEY DROPPED ·about $4,000 for some may become eligible again for these payments. · 
"Please refund the $1,058.80 Immediately. Make 

wall treatments and bookshelves. Another $1,400 your check or money order payable to •• ," etc., . 
-for a coffee table and TV seL A comfy chair for ~ - · · · 
Nimmo to s!t In cost $332. etc. · · 

· And almost $400 was spent on pictures to hang · MRS. BEVCICH wu confused. Bureaucrats eas!ly , 
. on his wall. (Don't bureaucrats have any nice family confuse people her age. · . . 

photos that can fill the space?) ·. But a friend of hers checked Into the matter for 
. - The office finally looke_d nice, but It lacked a . her, and this Is what thr problem Is: 
· certain something. · . . . Mrs. Bevclch Is just too rich for her own good,. 
' That something ' was . a private bathroom and The Social Security people discovered that Mrs·:< 
shower for Nini mo. He likes to freshen up before he Bevclch has two bank accounts . . 
goes out to <!Inner. In one she has $453.40. She has set that-aside for . 

·. So the plasterers and carpenters and plumbers emergencies. , 
···came In and Installed a private shower and bath• In the other, she has $1,081. That money Is be!ng 

room In Nlmmo's office. Cost: $8,477 . . · reserved for her funeral expenses. · 
(Nlmmo's predecessor was a triple-amputee, but She also owns a grave site In a cemetery, which Is 

he somehow managed to perform his bodily func• worth about $300, The burial plot ls tor herself, of 
lions without a private bathroom.) course. . . 

There's more, but l won't go Into all the details. · So when you add up her furieraf money, the value' · 
. The bottom Hne Is that In these hard-eyed times, of her burial plot, 1md her emergency money, It , 

with social sen•ices for the poor being slashed, the .comes to about $1,800. . 
cost of . remodeling Nlmmo's offices was $46,000. And a Social Security bur1aucrat said she c~.nnot 

Think about that when you're try!ng to scrape np hnve more than $1,500 and still draw her payments. 
, enough money, after paying your !ncome tnx, to buy "She simply exceeded her allowable limit In cash 
some plyw~d so you can refinish your own base• . assets," a Social Security spokesmo.n said~ ---; 
ment. Uyou can afford to own your own basement. BUT HOW CAN the government Include the 
: THEN THERE'S N!mmo's car. money she has earmarked to bury herself with and 

Nimmo had the government lease a 1982 Buick the value of the small patch of ground In which she 
Electra for him at about $720 a month. And the Intends to be burled? 

'. government provides him with a chnuffeur. The bureaucrat s11ld: "Having that burial plot 
And he likes to ride In the car so much- · doesn't preclude someone from selllng It. She could 

apparently using the chauffeur to tnke him to and -go out tomorrow and sell it and never tell us. If It's 
from his home-that the drl\'er plied up more than accessible as cash and she can reach for It ri.t any 
$8,000 In overtime In less than a year. time, It translates as cash." •· 

(Nimmo's predecessor, the triple-amputee, used to Buf he was not without a heart. He said that Mrs . . 
drive himself to and from home.) Bevclch wouldn't have to pay . back the entire 

So to give Nimmo pleasant carpeting upon which $1,058.80 In one lump sum. She could start paying 
to wnlk, and a big car for him to sit in, it has cost Installments. · . 
mRre than $60,000 In one year. . And, by getting rid of some of her money-I 

"[t takes a lot of W-2 forms to rnlse $60,000. guess she should go on a mad spending spree-
• • • they·u begin sending her that $61.08 a week. 

Then there Is Mary Bevclch, who sits on the other · Say, maybe lorclng Mrs. Bevclch to spend her 
side of the bureaucrat's desk, which Is whe~ most funeral money Is just a clever trick to stimulate the 
of us sit. economy. . 

· Mrs. Bevc.lch Is 85, and a childless widow. She After all, Mr. Nimmo In Washington Is do!ng his 
lives In a two-flat on the Southwest Side and part. 
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Nimmo ii.An Embarrass:,,,·ent !. · : .. ~ 1e 
- - -· • - • - j-

First nominated by President Reagan some fourteen months 
ago after an ignoble seven-month period when various individuals 
were offered the job arid turned it down, the Administrator of the 
VA, Robert P. Nimmo, has become a public issue which must be 
addressed and resolved by the White House. 

It was conj ounding enough to veterans and staunch supporters 
of the new Administration's commitment to at1sterity, .that the 
agency with the second largest number of government personnel, 
and the third largest Federal budget, . recei-ved no more than c~r­
sory consideration as .to who wou{djudiciously and effectively ad­
minisler its vast operations in thefuture. 

However, veterans who were used to .the military modus 
operandi of hurry up and wait, and supporters of ·the new regime 
who desired to f aitly offei- _the President and his men sufficient 
time to become acclimated, presumed that the serious im­
pediments surfacing in VA operations across tf!e country were 
temporary! and base_d on the short time in office of the new ap-

. pointee~; and their remarkable tendency to be ill-informed about 
how Wa~hington works, regardless of ·their political affiliation. 

It is noteworthy that the VA functioned withput losing one bed 
or similar .catastrophe during the seven-month quibbie over who 
would run the outfit. . 

The situation now, however, is ludicrous. 
It has )become vividly apparent in national press reports which 

have sleuthed out the Administrator's activities since his appoint­
ment, that because of his actions, Robert P. Nimmo 's credibility 
is nearly zero andprobably irreparably damaged. · 
. The hierar~hy is entitled to their perqs, and really, who cares, as 

long as the integrity of the agency and its functions are not touch-
ed. . . 

The Administrator and his,,staff, like it or not, by the title·of 
th~jr offices arf!_ levied with.th~ respoasi/Jility pf:setting an ap­
propriate example for the -minions to Joi/ow(,. .. · : · 

Unless they want a revolt' .; "l)b as'.[ say, and not as I do" has 
banished many from the rote:oJ staie~man·. 

. D~pite his rece.n( repaymeflt to the· VA treasury of some six 
tho1'5and, four hundred dollars for costs associated with the il­
legal use of government transpor(ation, (opinions on the use of 
agency .vehicles and drivers were provided his office in June and 
November 1981 by the VA General Counsel's· office, expressly 
forbiding unofficial commuting), the suspicion that Nimmo et al 
have .become a political public relations disaster, are being con-
firmed daily.· c • 

How long will the Administration allow this self-humiliation to 
continue? 

Nimmo has announced that he will give up his lease on his 
favored Buick Electra for a vehicle consistent with government 
regs. It is hoped that he will no longer continue to park in the han­
dicapped area at VA headquarters alloted for paraplegics and 
comparably disabled veterans. At least one national organization . 
has already issued a formal complaint coupled with the reasons 
why they cannot attend meetings at Central Office. 

It is pointless to comment on all of the absurdities perpetrated 
by the Administrator and some of his staff in the name of austeri­
ty, although commandeering a military aircraft to fly his aide-de­
camp and himself home from Reno ($5,600), and refusing to 
allow VA employees to take leave to attend the Vietnam Veterans 
Memorialg roundbreaking ceremony while he kept a golfing com-
mitment, are heights worth noting. · 

More to the point is the fact that Nimmo_ has said all along he · 
did no.t want the VA job and accepted it only to carry out the 
budget cuts President Reagan wanted. 

RelialJ_le sources in VA headquarters confirm that Nimmo has 
vowed to remain as head of the VA long enough to assure that he 
and 0MB Director David Stockman can effect the severe slashes 
already being considered for. the VA in the Fiscal '84 Budget, and 
the word has been passed. 

While the FY '83 Budget was being reviewed, Nimmo personal­
ly supported the ef!actment of S. 1066, which would have paved 
the way towards making the GI Bill of Rights a welfare program. 

When the FY '83 Budget came out, Nimmo wanted to reduce 
the payments to dependents of 30 to 40 percent service-connected 
disabled. 

-After an interview with the' VA Administrator, -~n AP reporter 
incorrectly played down the effects of the proposed cuts by por­
traying them as "!hose with _relatively minor service-connected 
disabilities such as flat feet, chronic laryngitis, convulsive tics, or 
moderate ulcers." · 

The White House die/ not correct this announcement or direct 
the VA Administrator to clarify that this also included people 
who had suffered legs blown off at the knee or the loss of the sight 
in an eye. 

No one should be surprised, therefore, that this ridiculous 
travesty continues, but there is serious concern that it seems to be 
interminable. 

Reasonable budget ·cuts-not-geared to- pena/ize- t-he- serviee­
connected disabled_ or attacking earned benefits such as the GI 
Bill, might have been acceptable .. . if they had been presented by 
an Administrator respected by veterans organizations and the 
thirty million they speak for. · 

How can they, the Congress or the Nation, take this man's 
sincerity at face value in the future when he attempts to def end 
any future slashes in the name of the Reagan Administration? 
· The issue here is not what political persuasion one professes; the 
Administrator of any Federal agency should represent the policies 
of the President who appointed him, no matter which Ad-
ministration is in power. . 

At the same time, this individual must represent th~ citizens" of 
the United States, fairly and judiciously. 

The present Administrator clearly does· not meet these re­
quirements.* 
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News Release 

ALVAREZ TO BE NOMINATED DEPUTY ADMINISTRATOR 

A former prisoner of war in Vietnam, Everett Alvarez, Jr., will be 

nominated by President Reagan to be Deputy Administrator of Veterans 

Affairs. He will succeed Charles T. Hagel, who has resigned. 

Alvarez, 44, will join VA Administrator Robert P. Nimmo in leading 

the government's largest independent agency. He comes to the VA from 

the Peace Corps where he has served as Deputy Director since being 

appointed by the President in 1981. 

A native of Salinas, Calif., Alvarez currently oversees the day to 

day management of more than 5,000 Peace Corps volunteers serving in over 

60 countries. 

The former Navy pilot received his Bachelor's Degree in electrical 

engineering from the University of Santa Clara in 1960, the same year he 

entered the Navy, beginning a 20-year career. He received his Master's 

Degree in Operations Research and Systems Analysis in 1976 from the 

Naval Post Graduate School in Monterey, Calif., and in December 1982 

will receive his J.D. Degree from the George Washington University 

National Law Center in Washington, D.C. 

-more-
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From November 1976 to July 1980, Alvarez served as assistant 

program manager for the U.S. Naval Air Systems Command, and director of 

the U.S. Naval Air Production Management Project Office in Washington, 

D.C. 

As assistant program manager, he managed the Navy's $200 million 

A-4 aircraft program, accountable for management of development, 

testing, evaluation, and production of A-4 systems involving 15 models 

and more than 2,000 aircraft. 

As director of the U.S. Naval Air Production Management Project 

Office, he established and implemented production readiness procedures 

and managed government contracting and procurement processes. 

Among his numerous military awards are: Silver Star, two Legion 

of Merits (with combat 'V'), two Bronze Stars (with combat 'V' ), a 

Distinguished Flying Cross and two Purple Hearts. 

Upon his retirement from the Navy in 1980, Alvarez went to work 

for a Washington, D.C. law firm. 

In 1973, following his release by the North Vietnamese, after 

eight and one-half years as a prisoner of war--the longest-held American 

POW of that conflict--he established the Everett Alvarez, Jr. 

scholarship foundation "to help youngsters get ahead and develop a sense 

of responsibility and positive feelings toward -being an American. " The 

foundation is administered by the University of Santa Clara. 

As VA deputy administrator, Alvarez will assist the VA chief in 

carrying out the agency's numerous responsibilities in serving the 

nearly 30 million living veterans and overseeing the agency's 

$25 billion budget. 

Alvarez and his wife, the former Thomasine Ilyas of Pittsburgh, 

Pa., reside in Rockville, Md., with their two children Marc and Bryan. 

I # # 

Contact: Ozzie Garza 
(202) 389-2741 

July 8, 1982 
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