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TlIE WHITE HOUSE 

\L\SIIINGTON 

February 16, 1982 

Dear E 1 ton: }.j 
Thanks very much f;f··~h~ .,;photos. Nancy and 
I are delighted to have them, and you are 
very kind and thoughtful as always. 

I keep wondering if I'll ever stop being 
homesick for California. But, you are right, 
looking at these pictures will help. They 
will also inspire me to keep nagging for more 
trips West. It seems to me L.B.J. got to his 
ranch pretty often. Maybe he knew somebody. 

Nancy sends her love, and from both of us to 
your gal. Incidentally, we both enjoyed the 
day with Barbara very much. 

xwc~ 
Again, thanks. 

Sincerely, ,,,.........
1 

\ ~ c:n-

X 
Mr. Elton H. Rule 

:X American Broadcasting Companies, Inc. 
1330 Avenue of the Americas 
New York, New York 10019 

// aJ~-o/ 



JijnerlcanBroadcasting companies, Inc. 
1330 Avenue ol the Americas New York, New York 10019 

1e\ephone 212 887-7711 

Elton H. Rule, President 

January 25, 1982 

The Honor ab le 
Ronald Reagan 
President 
of the United 

States 

Th e White House 
Washington, D.C. 

2osoo 

. Dear Mr. President 

When things becdme particularly 
difficult at 1600 Pennsylvania 
Avenue, I thought you and NancY 
might enjoy a brief visit to 
your own little corner of par-
adise in California-

These pictures were taken 
during Barbara Walters' visit 
with you last Thanksgiving. 

W~egards, 

Elton H. Rule 

EHR/mpr 

enc. 

• ' 

t~;;~f 
✓ "'•.-

~ "'-~~ l .. . -- - --, -_-. ~ -. 



Till•: WIIITE IIOl/SE 

WAS! IINGTON 

February 16, 1982 

Dear Pete: 

0606.78 
C~ ~R ~JO C) 

G-:f'oo2.. 

G·Ji 
Thanks very much for sending the/book. I'm 
dying of curiosity, but haven't had- time to 
get irito it yet. I'll do it tonight for sure. _ 
I have it right by the bed. 

Nancy sends her best, and from both of us to 
Irene. 

Again, my thanks. 

Sincerely,(- . 

\\a--__ 

X. 
.... 

Mr. Peter D. Hannaford 
1385 Hillcrest Avenue 
Pasadena, California 91106 



• Peter D. Hannaford 
1385 Hillcrest Avenue 
Pasadena, California 91106 

Dear Mr. President, 

• February 6, 1982 

Happy birthday. I hesitated sending this book 
because I know your non-business reading time 
is very limited; however, the subject made it 
irresistable. The two authors, young liberals 
from the East, talked to quite .a few people 
you know over the last several months. In the 
process they learned some basic truths about 
the California spirit. I hope you enjoy it. 

Irene joins me in sending best wishes. 

~~- ··:' :.-;::;-~.i~ 

.,~i~,_:(::~ 
:r:~"t--~~ ) ~-:-·::~~~~ 

::.~$..:fl,~..;. ~~ ..... 
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~~~:::::-- :KARL'S C-B SALE~ 

KOX 9800 
C-8 

December 1, 1981 

Senator Paul Laxailit 

1201 .Stewart 
. Las Vegas_, Nevada 89101 

(702) 382~5011 

315 Russell Office Building 
Washington D.C. 

Dear Senator Laxalt: 

I am sending the belt buckle to you that I wrote about. 

This is a hand made buckle espec ially for President 
Reagan. I do appreciate you giving it to him. It is 
my pleasure and I sirtcerely hope he enjoys it. 

Thank you again for your assistance. 

DKS/lo 

. ' ' . ..• • :·1. 

Master Charge 
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,tilF':.•'· Dear .Mr. Stiglitz, 

·.i.:~_i_-,_-_·.,'_.:;: .::;.:.?,:,_'_:·_:_. _-_:_·_ .. ___ -_,.- !e~:~ v~
0

~~a &~!~~ i::~d=~:e d~!i f h;~~ki~ 
, ; - which Senator Paul Laxalt pr·esented on 
\:~ti\ · .; ._ ;, . yo~ bahalf. This was indeed a terrific 

'tt} ·--_:,.:,·?.· .. :Christmas remembrance, and I can't begin · 
': ·u':. \ '. ·' to · tell you how much I appreciate your 
f.~/.;:\~:ti. special · thoughtfulness in · handcrafting 
:·t~ '> 11;; . this gift for me. I shall enjoy w~aring 
J ·,.:·_ ~'.'¥ it, particularly as a reminder of your 

:,:i:{< {cl-~; _friendship. • Again, , many : thanks_. ,• .• 
~· .. {- ...... :.:~~J\~fi.,..;,: · •' .. f· • .... :,..... {" • ,:•, .. ·~-~. 

~-~;;': ''.:' '"- With · all best wishes for 1982 • 
.. • . ..... . ~ •. ··i • . 

··~ ~ 

·\ .} :'. 
\. ... -'! 1 

·.iJ\~=":-;/ ' 

•· fii).·· · 
r~• A < •'"' • 

~ •·. 

Sincerely, 

RR:CMF:MP;AVll:rs--

cc: 
. J 

Senator Paul Laxalt 
Kathy · Os.borne . / 

11/t ' 
'j{,_;, ~'':'::,. : .. 

• 1.,-~ •. -..;~ 
·\ t.,:--1r• 

... ~ ~If-\ • 

' ,-i,. 
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TIIE \\"JIITE l!Ol"SE 

February 19, 1982 ' 

Dear David: 

As you prepare to leave the White House staff, 
I wanted to take this opportunity to express 
my deep gratitude for your dedicated service, 
and to wish you well in your new pursuits. 

Since 1979, you have been a valued member of 
our team. Your tireless efforts from the snows 
of New Hampshire to thi sunshine of California 
earned you the admiration and appreciation of 
all who know you. It -wasn't always easy, but I 
knew I could count on you, and your contributions 

. played an important role in our victory. 
,• 

On the White House staff, you have be en an able 
and talented public .servant. As Ass i stant Press 
Secretary, you represented our admini~t.-r.a tion 
with competence and skill, and I am p roud to have 
had you as my representative to the press corps. 

Nancy and I will always appre ciate your loyal 
friendship and support, and we hope to see you 
often in the months ahe ad. You have our wa rm~st 
good wishes for success and happiness in all that 
you do. 

Since rely, 

-~-
The Honorable David P. · Prosperi 
Assistant Press Secretary to the President 
The White Hou.se 
Washington, D.C. 20500 



The President 
The White House 
Washington, D.C. 20500 

Dear Mr. President: 

THE WHITE HOUSE 

WASHINGTON 

February 19, 1982 

As you know, I have submitted my resignation as Assistant Press 
Secretary, effective today, to accept a position in the private 
sector. 

It has been an honor and a pleasure to work with you over the past 
three years -- in the presidential campaign of 1980, and particularly 
during the past year in the White Rouse. 

To travel with you on the campaign and witness the political revolution 
that you talked a bout for so many years actually take place was an 
experience that I will never forget. I am confident that the changes 
in public policy that you have achieved thus far, and those you will 
implement in the future, will be appreciated by my children and my 
childrens' children for years to come. 

Although I am returning to the private sector, I continue to feel very 
much part of your Administration, and I would be proud to assist you 
in any way I can to help you achieve the goals you have set out to 
accomplish. 

May God watch over you and Mrs. Reagan always. 

With very best regards, 

<~✓~~-
DAVID P. PROSPERI 

Assistant Press Secretary 
to the President • 





THE WHITE HOUSE 

WASHINGTON • 

February 19, 1982 

MEMORANDUM FOR THE PRESIDENT 

FROM: 

SUBJECT: 

FRED ·F. FIELDING~ _ ~ ~ 
COUNSEL TO THE ~~T 

Nomination of Carbl Los Mansmann to be 
United States District Judge for the 
Western District of Pennsylvania 

::, / ..... . , I I /.. 1, •-

(J 4 fsg'"O J .S S 
PbDS-J 

The Attorney General, Deputy Attorney General, Edwin Meese, 
James Baker, Kenneth Duberstein, E. Pendleton James, Ed 
Rollins and I recommend that you nominate Carol Los Mansmann 
to be United States District Judge £or the Western District 
of Pennsylvania. Since 1974, Mrs. Mans~ann has served as 
a law professor at Duquesne University, School of Law. In 
addition, she was a Special Assistant Attorney General for the 
Commonwealth of Pennsylvania, 1974-1979; an associate with 
the firm McVerry, Baxter &' Mansmann, 1973-1979; an Assistant 
District Attorney for Allegheny County, Pennsylvania, 1968-
1973; and a law clerk to the Honorable Ralph H. Smith, Jr., 
Court of Common Pleas for Allegheny County, 1967-1968. Mrs. 
Mansmann attended Duquesne University from 1960 to 1964 when 
she received her B.A. degree. She attended Duquesne Univer­
sity, School of Law, from 1964 to 1967 when she received her 
J. D. degree. She was admitted to the Bar of the Commonweal th 
of Pennsylvania in 1967. She is 41 years old, married and 
has three children. Her biography is attached at Tab A. 

A full field background investigation has been completed by the 
Federal Bureau of Investigation . . All questions relating to 
potential conflicts of interest have been resolved and all 
financial rep orting requirements have been satisfied. 

RECOMMENDATION: 

1. That you call Mrs. Mansmann (telephone memorandum attached 
at Tab B). 

2. That you sign the nomination attached at Tab C. 

i/n/n, (s ,-; rm) 

i-( 1--if 8~ 

1,/-1.,4,n,, 



TO: 

TELEPHONE: 

DATE TO CALL: 

RECOMMENDED BY: 

PURPOSE: 

TOPICS OF 
DISCUSSION: 

THE WHITE HOUSE 

WASHINGTON 

The President has seen 

MEMORANDUM FOR THE PRESIDENT 

Recommended Telephone Call 

Carol Los Mansmann 

Home: 412 561-2626 
Office: 412 434-6342 

Monday, February 22, 1982 

The Attorney General, Deputy Attorney 
General, Edwin Meese III, James A. Baker III, 
Kenneth Duberstein, E. Pendleton James, Ed 
Rollins and Fred F. Fielding 

To ask her to serve as United States District 
Judge for the Western District of Pennsylvania 

1. Since 1974, Mrs. Mansmann has served 
as a law professor at Duquesne Univer­
sity, School of Law. In addition, she 
was a Special Assistant Attorney General 
for the Commonwealth of Pennsylvania, 
1974-1979; an associate with the firm 
McVerry, Baxter & Mansmann, 1973-1979; 
an Assistant District Attorney for 
Allegheny County, 1968-1973; and a law 
clerk to the Honorable Ralph H. Smith, 
Jr., Court of Common Pleas for Allegheny 
County, 1967-1968. 

2. Mrs. Mansmann attended Duquesne University 
from 1960 to 1964 when she received 
an B.A. degree. She attended Duquesne 
University, School of Law, from 1964 to 
1967 when she received her J.D. degree. 
She was admitted to the Bar of the 
Commonwealth of Pennsylvania in 1967. 

3. She is 41 years old, married, her husband's 
name is Jerome, they have three children 
and reside in Pittsburg, Pennsylvania. 





Dear Paul: 

THE WHITE HOUSE 

WASHINGTON 

February 22, 1982 

Justin passed your letter along to me and 
I just want to thank you for your generous 
words. Thank you, too, for your ·suggestions. 

I have recently set up a program of meetings 
with the Federal Reserve Board, and believe 
that we're going to work more closely t9-
gether. i think we'll have interest rates 
coming down in · the next few months. I agree 
with you, that is the greatest stumbling block 

· now to our economic recovery. The goal is to 
have a steady and reasonable growth in money 
supply instead of . the roller coaster .we've had 
over the last: several years with wild surges 
and then equally wild cutbacks. The other 
thing; of course, that we must do is -lower the 
inflation rate, and here I'm very optimistic 
because we .' ve already exceeded our own expec­
tations in that regard, and all the signs are 
that it is continuing ·to go down. Lenders, of 
course, have had to factor in inflation in 
order to get any return on the money they 
loaned~ We're now -- in the single digit infla­
tion for the first time in a number of years. 

• .And, I believe, it' s going even lower. 

It was good to hear from you and, again, my 
thanks. 

Sincerely, 

Mr. Paul Trousdale 
650 North Sepulveda Boulevard 
Los Angeles, California 90049 

Q. Q_ v> 'f: ,(U;. . . d \ c:.l 

Q.~ -- \-Lo 

d &~;/1; 
Pe oo <.f 
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~- PAUL TROUSDALE l • .! ' ' I . ;,\: 

6SO 'n- · _.g~~-~~. 
• . '-;;!..~ ~, ~OO~C\ 

Mr. Justin Dart 
8480 Beverly Boulevard 
Los Angeles, California 
90054 

Dear Justin: 

January 22, 1982 

I hope this letter finds you in good health. My heart 
seems to be ticking with more regularity than the last 
time I saw you. 

I am extrem•~ly pleased with Ron Reagan's performance 
the first year, and have become a tremendous booster of 
his. I had no idea he had as much guts and ability as 
he has shown. It would be a crime for our country if 
the liberal democrats and the liberal press were able to 
sway the people away from the Republicans at this time. 
Given time, Ron's policy should truly kill inflation and 
turn this country around in the right direction. 

There is, in my judgment, only one thing that would 
save the whole ball of wax, and that would be to accept 
the resignation of the Chairman of the Federal Reserve 
Board and appoint someone with a realistic idea. 

The only way that unemployment will be solved and the 
country get back into a boom period, including housing 
and automobiles, would be for the President to take 
the bull by the horns and arrange for the Federal Reserve 
Board to fix an annual interest rate for the next three 
years. I would suggest a ten per cent prime. Even 
though this would be very high, comparatively speaking, 
it would let businessmen know where they stand so that 
they could plan expansion and programs without such a 
great degree of speculation. It would enable the 
Country to get out of the doldrums and start spending 
money, and would help his administration cut down the 
deficit to a workable figure. 



Mr. Justin Dart Page Two 
1/22/82 

I suppose Mr. Volker would claim that this would start 
inflation again. Maybe so, but which is worse - ten 
million unemployed and a depression, or, mode~ate 
inflation. 

In a prosperous economy, the Administration could con­
tinue to whittle away at government waste, which would 
go a long way in controlling inflation. 

I would appreciate it if you would send this on to the 
President if you agree. 

PT:err 

Wi th _-~dest personal regards, 

(_(fa«/' 

Paul Trousdale 
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F-12 Santo Barbaro, Calif., News-Press, Wednesday, J11n_uary 20, 1982 

Reag(ln's first year 
One year • ago today • Ronald • its back today is the result of years 

Reagan t<;>ok the oat~ _of office ·as -in which Washington continued to 
president and the United States add • services for which J_t ~ad no 
began a turn in a new direction. money .- . 
One thing that ·Reagan, and every- Washington simply printed more . . 
body else, learned in that ye~r was money, • ahd that cheapened the i • 
that it takes · much longer than -a dollar. The country · wallowed in 

• year , and a lot of straining, to put the paper, which bought less and 
an entire major power on a new less. 
course. The Federal Reserve Board went 

No one can tell with certaipty, as to work to stop · that. . It cut the 
. the second year of the Reagan supply of 'dollars, and interest 
presidency begins, whether this 12- rates soared, and · inflatiop slowed 
mcinth period wili produce the im- down. But there was . another re­
provements • that this for.met C~li~ suit: Under the .new high · interest 1 

fornia governor predicted in the rates, , the economy slowed' down. 
campaign of 1980. But several Many purchases wer·e _ postponed. ; 
harsh · economic obstacles he en- Development was del~yed; Paya 
countered in his first presidential rolls were ' cut. Unemployment 
year ~ave not persuaded him to lines lengthened. ·The economy 
alter his proposed new direction. went into a recession. ' 

He -still insists on tax cuts. He . The economic structure of this 
still insi.sts on reducing the super~ country is so • complex that one 
structure of federal authority. He action s.ets off _reactions. No mat­
still insists on returning the _burden ter how far back in· our history the 
, of social programs to the states and seeds of this . economy were sown, 
local ·communities, and making a the current occupant of the •\fhite 
strengthened national security the House catches the criticism. Sup­
prime role of the federal govern- port for Reagan's new direction 
ment. • has -weakened. Some of the :leaders 

·Because - he has • a Republican in his own party haveb°egun having 
majority in the Senate; and a meld- . second thoughts. The pain of unem­
ing of Republican and conservative ployment makes congressmen un­
$outhern Democrat support in the comfortable as they move among 
House, he has been able to· start their own constituencies, and they 

. the turn. This is the most drastic must ask ,for re-election this year. 
change in governmental philosophy The growing deficit is a terrible 
since· the Roosevelt New Deal. threat. 
None gf the presidents between These ·are key questions: Is this 
Roosevelt and Reagan, whether a case of things getting worse 
Republican or Democrat, attempt- before they get better? _ Is the 
ed any major overhaul of Washing- Reagan direction too unrealistic 

. ton's _role in the affairs . of state. for the national condition? Is there 
What Ronald Reagan has.learned a workable alternative? 

in this fii;st year, if he hadn' t ·- The only alterriatlve • that _- we 
known . it before, is ~hat national have encountered amounts to • a 
conditions do not change in coinci- return toward -the· course that the 
dence with changes in presiden- United States followed during the 

• cies. eight preceding administrations, 
. The inflation that severely dam- That prospect moves u.s to hope for 

• aged this country's economy came more patience as the , tirst year's 
out of actions that spanned several turn in the.new direction runs into 
administrations. The in:imense the resistance of old ·questionable , \ • 
debt r.hat the government finds on :policies and habits. -





THE \\"HITE HOUSE 

".ASHJ};GTON 

February 22, 1982 

To The Bohemian Club Membership Committee: 

I am pleased to recommend to you William Clark 
for membership in The Bohemian Club. I have 
known him and his family for many years and 
hold him in the higheit esteem. 

He served as my Chief of Staff for a time during 
my term as Governor of California. It was my 
pleasure to appoint him to the bench where he 
served with such distinction that I named him to 
the California State Supreme Court. He is now 
serving me as Foreign Policy Advisor in charge 
of the National Security Council. 

In each and every position that he has held, he 
has performed in an outstanding manner. But, 
I'm aware that you, in fulfilling your responsi­
bility on the the Membership Committee of The 
Bohemian Club, look for more than ability and 
success in business · or profession. 

With that in mind, I can recommend William Clark 
to you with no reservation . whatsoever. Let me 

·paraphrase Will Rogers and say I've never met 
anyone who, after getting acquainted with Bill 
Clark, didn't like him and hold him in the highest 
regard. He will be of great service to Bohemia, 
and contribute to the warmth and camaraderie we 
value so highly. 

(2 ~·Z., 'f ( ,t.S ' d l c.)­

(2. (2_ • . I C:.C 

Sincerely, 

~~~ 
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THE SECRET ARY OF DEFENSE 

WASHINGTON, THE DISTRICT OF COLUMBIA 

The President 
The White House 
Washington, D.C. 20500 

Dear Mr. President: 

February 13, 1982 

I am sponsoring Bill Ciark for non-resident membership 
in the Bohemian Club, and I am seeking also preferential 
consideration for membership. If I cannot obtain it, the 
length of the waiting list indicates it will _he at least 
25 years before his application will be acted upon. The 
rules of the Club require that sponsors submit letters from 
members of the Club "who are particularly well qualified by 
reasons _of (1) present or former active participation in the 
life of Bohemia, and (2) close association with the applicant, 
to express an informed opinion as to whether the applicant, 
if elected, can and will render outstanding service to Bohemia." 

Under these circumstances, if you are so inclined, I would 
be delighted if you could send such a letter concerning Bill 
Clark. The letter should be addressed to the Bohemian Club 
Membership Committee and sent to me so I can forward it with 
the other papers about Bill's application. 

Many than ks for anything you can do. 

ly, 







t Th9 President has seen __ •• 

T HE SECRETARY o, HEALTH AND HUMAN srnv,CeS 0/ '(7Jl-
wAsH1NGToN . D . C. 20201 ~ 

FEB 5 1982 -1 },v i_ '!o )r• 

R~ ~ 
MEMORANDUM FOR THE PRESIDENT 

The purpose of this memorandum is to respond to your note 
concerning the Works Progress Administration (WPA) (see 
attached). You remarked that the WPA provides "food for work­
fare," and you raised the question as to why the Unemployment 
Insurance (UI) program did not start out with a work requirement. 

As originally authorized in the Social Security Act of 1935, 
neither UI nor the Aid to Families with Dependent Children {AFDC) 
program emphasized work requirements. Designed co counter the 
Depression, the new programs . concentrated on pumping money into 
the economy and providing income to the jobless. Also, AFDC 
mothers were not encouraged to wotk, an action that would have 
both exacerbated the shortage of jobs and diverted mothers from 
what was then seen as a full-time responsibility to raise their 
children. 

Since the 1960's, States and the Federal government have made 
a number of changes in AFDC to strengthen both work incentives 
and work requirements and to provide more job opportunities. As 
you know, we stress that the income transfer system is a safety 
net to provide basic income when earnings and other sources of 
income are insufficient. Two principles drive our AFDC work 
strategy: 

(1) to promote work relief as a way to give recipients work 
experience, encourage recipients to exercise private 
sector opportunities, and realize useful public services 
in return for welfare assistance; and 

(2) to maximize State flexibility to innovate and to specify 
program details with6ut Federal interference .. 

The current optional work programs (Community Work Experience 
(CWEP), Work Supplementation, and Work Incentive Demonstration) 
lay the groundwork and provide the basic machinery for States to 
apply WPA principles to the AFDC population. (For reference, I 
am attaching a work program overview.) 



't 

-2-

While enthusiastic about these work programs, States are slow 
in picking them up, citing funding issues as stumbling blocks: 

o in CWEP ,, the lack of funding for supervision, work 
materia l s (provided in WPA, prohibited by statute in 
CWEP), and child care; 

o in WIN Demonstration, the Administration's budget proposal 
to zero-fund next year; and 

o in Work Supplementation, the statute sets tight limits on 
Federal matching of State expenditures. (We - have revised 
our final regulations to the extent possible to reduce 
restrictions on Federal matching. This may stimulate more 
State interest.) 

Under the circumstances, I am exploring additional options 
for an overall work strategy for AFDC recipients with these fund­
ing problems in mind. 

CWEP, the AFDC work relief program, is designed to assure 
that able-bodied AFDC recipients will participate in work pro­
grams if they cannot find work in the regular economy. Although 
the WPA of the 1930's could not be implemented in the 1980's, the 
kernel of it, work for benefits, is the same principle which 
underlies CWEP. Because CWEP funding does not cover the costs 
of materials and supervision, however, the AFDC jobs will not 
resemble the WPA projects (mostly construction) noted in the Wall 
Street Journal article. Instead, the AFDC jobs mainly will pro­
vide services, such as child care, library aides, health care 
aides, maintenance workers, teacher aides, food service workers, 
etc. In addition to limiting Federal costs, this approach seems 
appropriate in view of the skills and likely job opportunities of 
AFDC recipients. 

Finally, I note that work policies in the Food Stamp program 
have evolved to become very similar to those in AFDC. In the UI 
program, however, States continue to be more restricted by 
statute in designing work requirements. In particular, UI 
recipients cannot be required to work in exchange for benefits. 

You may wish to share with Secretary Donovan a copy of the 
article and your note in view of your reference to UI. I would 
be pleased to have this Department assist the Department of Labor 
in any exploration of workfare ~L 

Attachment 

Richards. Schweiker 
Secretary 



WORK PROGRAM OVERVIEW 

The income transfer system constitutes a social · safety net to 
provide basic income to families and individuals when earnings 
and other private sources of income are for various reasons 
insufficient. Providing jobs ' is the more attractive alternative 
to providing ca.sh. Work habits and possibly skills are main­
tained; persons with private sector job opportunities are more 
likely to exercise them and not become public charges; the 
recipient benefits from the intrinsic rewards of having earned 
the government benefit; and the public often receives useful 
public services. Jobs programs fall into three basic categories: 

1. Public service employment, wherein the government creates and 
funds special public Jobs of limited duration. Examples are 
the Works Progress Administration (WPA), the_.Emergency 
Employment Act (1972), and CETA; 

2. Wage subsidies, wherein the government attempts to stimulate 
private sector employment by paying a portion of the wages 
(either directly, through a voucher or through an employer 
tax credit) for a limited period of time. Examples are the 
Targeted Jobs Tax Credit (1978), WIN tax credit, Supported 
Work Demonstration Projects, and the recently authorized Work 
Supplementation Demonstrations (1981 Reconciliation Act). 

3. Work relief, wherein the government requires a transfer 
recipient to perform work in order to receive the transfer 
benefit for which the person is eligible. Examples are the 
Community Work and Training Program (1962) in AFDC, the 
California Work Experience Program (1972), and the newly 
authorized Community Work Experience Program (CWEP; 1981 
Reconciliation Act). 

When opting for public service employment or work relief, the 
government is directly creating jobs which, at times, may be a 
major advantage. However, such approaches also raise some diffi­
cult issues. First, they can be expensive, particularly public 
service employment. Expenses arise not · only in the form of com­
pensation but also in the cost of providing supervision, manage­
ment, and materials. Second, programs of this type can degener­
ate into make-work, as occurred in some WPA projec~s~ Finally, 
these programs can crowd out private sector initiatl"es to provide 
similar services, thus in the long-run limiting employment 
opportunities in the specific areas in which those receiving 
benefits are most qualified to work. 
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Was ·th~ WP A Really So Awful? 
By P.AUL LANCASTER 

NEW YORK - Through a program that 
gives local governm.ents money to add work­
ers, Washington is moving gingerly into the 
business ot combating \lllemployment directly 
by creating jobs. But proposals for broader 
job programs, including public works, still 
trip up on a ghost from the 1930s, the WPA. 

Implicit in warnings against "another 
WPA"-the initials stand for Works Progress 
Administration-is the notion that when a 
government program is motivated by the de­
sire' to make work, the participants won't 
ma_ke anything useful. But a glance around 
this city, where an army of WPA workers la­
bored in the Depression, shows that's not nee- •• 
essarily the case. 

The businessman arriving in town at La• 
Guardia Airport is making use of a major 
WPA project. So is the visitor arriving at 
Newark Airport, which the WPA expanded 
and modernized. The Wall Street executive 
who takes a cab from midtown Manhattan to 
his office travels down the East River dri,;e, 
another· undertaking in which the WPA had a 
hand. 

Sports-minded New -Yorkers enjoy golf 
courses and tennis courts built by workEiri; 
employed by the WPA and earlier New Th!al 
job programs. Residents who frequent Cen-· 
tral Park have such workers to thank for the 
plaj•grounds around the edge of the park, the 
delightful little zoo, the bridle path, the red 
brick boathouse where they rent rowboats­
even the concrete benches. Besides the-se visi­
ble reminders of federal "make-work" pro­
grams, there is much that is less obvious now 
but that kept the city from falling apart dur­
ing the Depression, such as new sewers and 
sidewalks and repairs to museums, libraries 
and other public buildings. 

Desperate ,vorkers 
• Today's unemployment rate of under 6% 

looks insignificant by the standards of the 
'30s, when as many as a quarter of all work• 
ers were jobless. Nevertheless, a substantial 
number of the five million Americans now 
classed as unemployed are growing just about 
.!s desperate as their Depression counterparts 
-perhaps more so in some cases beca\.1se 
they see so muc;h a!!lv~nce around them 

:Many have been out ot work for long 
stretches and seemingly have little prospect 
of landing a job in industry soon even if the 
.:;ace of business continues to pick up. Their 
ranks include unskilled urban blacks as weU 
as highly trained engineers and technicians 
displaced by defense and aerospace cutbacks. 
For some of the hard-core unemployed, public 
<;!l1ployment may offer the only hope. 

So far, Washington's efforts to create pub­
He jobs haYe been sharply limited, The bill 
enacted last summer to expand local govein­
ment payrolls by providing federal funds for 
the hiring of new teachers' aides, policemen 
and the like create.s only 150,000 job.s all told, 
and critics say many of these aren't going to 
Lie people who need them most. Before s.c• 

cepting this relatively modest program, Pres• 
ident Nixon twice vetoed bills that would have 
created many more jobs. One veto message 
assailed "WPA-type jobs." 

'It's not hard to find grounds· for criticizing 
the WP A. Som~ of the $10 billion that agency 
cost the federal government between its 
launching in 1935 and the closing of its books 
1n 1943 went for such questionable items as 
the wages of local politicians' household help. 
In a number of instances WPA funds financed 
the construction of facilities that wound up in 
private hands. There were also frequent com• 
plaints that the Democrats used WP A jobs to 
buy support in elections. 

Nor is there any denying the waste and 
inefficiency that gave rise to the term ''boon• 
doggle." A final government report on WPA 
activities conceded that some of the agency's 
airport and dam -construction had proved 
"ill-advised" and "overdone." The same re­
port notes that the WP A built 2,309,000 public 
privies, raising the question o! whether privy 
building might not have been overdone, too. 

The cartoons depicting 'WPA workers lean• 
ing on their :shovels had a basis in fact. In· 
deed, in 1938 a crew o! WP A ditch-diggers 
here in New York walked bf! the job because 
the foreman wouldn't let them lean on shov­
eb. The men had been in the habit of-working 
in pairs, one with a pick and one with a 
shovel. Whe_n the pick man was working, the 
shovel man rested, and vice versa. The fore• 
man ordered each man to use pick and shovel 
interchangeably to speed the work. The work­
ers called the order "inhuman" and struck 
before eventually complying. 

Given the immense scale o! its operations, 
however, perhaps the remarkable thing is 
.that the WPA managed as well as it did. At 
one time or another, 8.5 million Americans 
were on its payroll, earning an average of S54 
a . month. And the list of their accomplish• 
ments is impressive. • 

WPA workers built 67,00.0 miles of urban 
streets and b"Jilt or improved 572,000 miles of 
rural roads. They built or improved 8,000 
parks and ll,800 playgrounds. They erected 
5,900 schools and renovated 31,000 others, and 
they built ur improved more than 1,000 Ii• 
braries. 

Some o! th'eir efforts at least moderated 
the enYironmental problems that concern 
Americans so much today. WP A crews built 
or modernized more than 1,500 sewage treat­
ment plants. Unemployed miners on the WP A 
rolls in West Virginia, Ohio, Pennsylvania 
and Kentucky sealed thousands of abandoned 
coal mines, thereby reducing the stream pol­
lution caused by acid drainage from the 
mines. Other conservation projects included 
the reseeding ot depleted oyster beds and the 
planting of 177 million trees. 

No section o! the country failed to benE;fit. 
Jersey City got a 22,000-seat stadium,. and 
Whitley County, Ind., got a new cemetery. 
Los Angeles got golf courses and swimming 
pools, and Cumb'erland, Ky., ,got a new city 
hall. C~icago i;ot help ·with its'lakefront park, 

and Oregon got a ski lodge atop Mount Hood, 
Construction accounted for the bulk or 

WP A employment, but the agency showed 
considerable imagination in putting jobless 
professionals and white-collar types to work 
in fields where they collld use their talents. 
Laid-off teachers set up adult education pro­
grams. WP A clerical workers helped stream• 
line record-lrneping in municipal tax offices. 

Best rememb'ered are the projects 1n crea~ 
tive fields. WPA writers turned out the cele­
brated series of state guidebooks still prized 
as referenc'e works today. WPA artists cov• 
ered the walls of public buildings with 2,500 
murals. Many of the murals have long since 
disappeared, but some of the painters em• 
ployed by the art project went on to fctm'e­
J ackson Pollock and _ Willem De Koening, to 
mention a couple. • • 

The·-programs for ~Titers and artists, as 
well as others for musicians and actors, were 
directed from Washington, but most of the 
WPA's construction and maintenance projects 
reslllted from proposals made by local gov­
ernments. A town said it needed a park. If the 
WP A approved, it issued tools and a tool shed 
from its supply section, and the jobless went 
to work. 

Th~ Needs of Today 
Some cities' needs are as great today as 

they were in the '30s Just as a starter, much 
of the work the WPA did needs to be redone; 
the parks it built are a mess and the public 
buildings it constructed or refurbished have 
become shabby. A rnaj~r urban rehabilitation 
effort would be one way to employ many o! 
the unskilled jobless profitably. • . 

Finding jobs for the idle engineers and 
technicians might require imagination · of the 
:sort the \VP A displayed in putting unem­
ployed professionals to work. But men ingen­
ious enough to build moon rockets could 
surely make a contribution somewhere. One 
likely pos•,ibility is in helping cities cope \\ith 

. the rising tide o! waste through recycling pro• 
grams and other means. 

Today's conditions are not the same as 
those of the depths of the depression, of 
course, and there are questions as to 
whether the money for a major job­
creating effort is available. A proposal by 
Rep. Henry Reuss, a Wisconsin Democrat, to 
create 500,000 public service jobs over two 
years carries a price tag of $6 billion, com­
pared with $2.25 billion over the same span 
for the current program. But the achieve• 
men ts of the WP A, coupled with the glaring 
needs of the cities today, do suggest that 
money spent to make jobs would )'ield the na• 
tion at least some return in the form of con• 
crete benefits. And a-side !rom such tangible 
benefits, a larger publi_c jobs program could 
hope to lift the spirit of some of those who 
have come to feel that society has no useful 
role for them to play. 

Mr. La11ca,5tcr, a free•l1111cc tcritcr, ti:ct8 

formerly paue-01ie editor of t11i~-newspaper. 
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THE W H ITE HOUSE 

WAS'HINGTON 

Date: 2/22/82 
-------

FOR: CRAIG FULLER 

i 
• " · ! FROM: RICHARD G. DARMA.N 

:t~t, 1-· -----------------------
FYI ( 

Comment: ,'/. 

Please forward attached to 
Secretary Donovan-~ per 
The President's request. 

, .... : . Thank you. 

\ 
\ 





Copy to Mr. Lloyd B. Waring O/;>:lo3~ SC.... 
;-f Goo 7 

·Stottett® THE L. S. STARRETT COMPANY 
121 Crescent Street, Athol, Massachusetts 01331 

I thought I would like to write directly to you for any advice or assistance 
on our problem. This involves our horror story with ·the Massachusetts Depart­
ment of Environmental Quality Engineering~ and since we are at our wits' end, 
we are going to the federal level. 

We are The L. s. Starrett Company, Athol, MA, manufacturers of precision tools 
and saws, with sales of over $100 million per year and well over 2000 employees. 
About two or three years ago, we installed an industrial waste burner, both 
to lessen our reliance on oil and to get rid of our own waste and some of that 
generated elsewhere in our town. This is working satisfactorily. 

In the course of business, we generate between 50,000 to 80,000 gallons of waste 
oil each year. This is being trucked out of state to disposal areas. We want 
to burn this waste oil, both to remove the environmental problem of disposing 
the oil and to help control our energy consumption. 

In July of 1980, we filed an amendment to an application which had been filed 
the previous January, the purpose of the amendment being to allow us to burn 
liquid waste. Well , we have been shunted around between various divisions and 
various enforcement areas, and finally, in February of 1981, the application 
was shifted to the Division of Hazardous Waste in Boston. In April of 1981, 
we got the OK from the -Division ... of Hazardous Waste to burn this oil, but we 
first had to get permission from the Athol Board of Health and the Central Massa­
chusetts Air Pollution Control Group. 

In April, the Air Quality Control Group asked an amazing number of questions 
which we felt had been answered but which we further answered in September 1981. 
Between April 1981 and September 198],we got the OK from the Athol Board of 
Health in July. I had also called the governor· of our state, Governor King, 
in May of 1981, who assured me this problem would be taken care . of. From that 
day until now, it has been a year and one-half since we initiated this, and 
we have got a complete runaround by the Air Quality Control people. We have 
had our trade assoc i ation working .on this problem and we have had our law firm 
working on this problem, and they have called it the most frustrating case they 
have ever worked on. 

PRECISION TOOLS / GAGES / SAWS 



THE L. S. STARRETT COMPANY 

- 2 -

Ms. Ann Gorsuch, Administrator 

' Now, as I understand it, the federal EPA has turned 
responsibility for environmental protection as long 
state are no less stringent than federal standards. 
government is monitoring the states to see that they 

January 26, 1982 

over to Massachusetts the 
as the standards of the 

I assume that the federal 
comply. 

Back in the fall of 1980, I worked hard, as did most of those voting for the 
presidency, to change the direction of our country, and one of the major points 
made by the now new administration was that they were going to straighten out 
the various regulatory agencies, make them cost efficient, and make them try 
to help rather than hinder, and generally cut down on bureaucracy and redtape. 
Our experience in t his state shows that it has gone exactly in the opposite 
direction. We have never seen such inefficiency, redtape, and regulatory con­
fusion in our lives. 

We think it is incumbent that you at the federal level should also monitor the 
states to see whether they are subverting the present intent of EPA. It all 
sounds fine to say at the federal level that you are trying to help - and make 
it easier for industries to maintain and improve environmental quality, but 
when bureaucrats at the working level hide behind their desks and can do nothing 
more than ask more and more foolish questions or say "that is not our division-­
you have to start over with someone else," then I think it is time for a change. 
The entire Air Quality Control Unit in this state should be wiped out and a 
fresh start made. 

We have gone around a year and one-half at the state level, so we don't expect 
any help there, and we are not about to spend the time and money to go through 
this experience again. If you can help, we would appreciate it; if not, we 
are not going to fight the state any more and just hope that a political change 
might do the job. 

DRS/eh 

cc to His · Excellency Edward J. King 
Mr. Lloyd B. Waring/ 
Mr. Anthony D. Cortese 
Mr. William J . McCarthy 

Sincerely, 

D.R. Starrett 
President 
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February 22, 1982 

The President 
The White House 
Washington, D. C. 20500 • 

Dear Ron: 

As a reminder I am enclosing one of the posters which we sent 
around the country . 

I presume to suggest that you keep repeating that we cannot 
p'c!y oat "'ii'lontes which we do not have. Such paymelits Olfly "<1istort, 
=exaggerate and cost us a heck of a lot more later than they are 
going to cost us now. I think too· many people are not aware of 
the huge costs of deferring these· liabilities and letting ·them 
multiply. 

Personally, I don't think you can say this too often. 

Warm regards and love to Nancy, 

B4BO BEVERLY BOULEVARD LOS ANGELES CALIFORNIA 9004B 





Ronald Reagan on conquering inflation: 

''If not us--who? 
If not now-when?'' 

There is no doubt about the absolute necessity 
of conquering inflation. 

There is no other solution to our economic 
problellls, and there never will be. It's the only way 
to keep prices frolll rising, the only way to bring 
interest rates down. 

To stop inflation, Congress Illust balance the 
budget. And it n1ust be done now. 

The longer we wait, the worse it gets-and the 
DlOre painful the rellledy. Enterprise America Communication Center 

''If not us-who? P.O.Box4444,LosAngeles,Califomia90051 

If not now-when?'' 
E NTERPRISE AME RICA 
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February 23, 1982 

Dear Al: / ,., 
• - /-d;// >.) c-' 1;, r_:: ru !/ pt fl ~? 1/~ 

Thanks for the .. editorial<' I've had a 
meeting with the Federal Chairman and 
hope we've at least established a base 
for closer contact. 

He announced an intention to go forward 
with a consistent increase of the money 
supply 2½ to 5½%. This was described 
in the press as a return to tight money. 
He didn't say that. · He was instead re­
jecting the roller coaster ups and downs 
of the past. 

Let's keep our fingers crossed. 

Sincerely, R O\.t--

6 Mr. Alfred H. Kingen 
Editor-in-Chief 
FINANCIAL WORLD 
150 East 58th Street 
New York, New York 10155 
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ALFRED H. KINGON 

Editor-in-Chief 

February 18, 1982 

FINANCIAL WORLD 

The President of the United States 
The White House 
Washington, D.C. 20500 

Dear Mr. President: 

I am overwhelmed that you took the time to write to me as 
you did in response to my recent letter. I am gratified 
that you find my suggestions both helpful an~-- comforting. 

I think you will appreciate the sentiments expressed in the 
editorial that will run on March 15th. Volatile monetary 
policy, especi~lly the too tight kind, which is beyond the 
control of the Administration, is really unacceptable. At 
the same time the "independence" · of the Fed can hinder the 
Administration. I think the proposed solution, putting the 
onus and the responsibility where it belongs, represents 
a helpful approach for the Administration. 

By the way, the March 15th issue will accompany our annual 
Chief Executive dinner at which you spoke in 1979. This 
year's speaker is Donald Regan. I'm sure he will do a 
great job in upholding the program in which we believe. 

Please know that you can always count on my personal and 
professional support. 

Sincerely, 

~ 
AHK/lh 
Enclosure 

150 East 58th Street, New y;ork, N.Y. 10155 

.. 
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WARDLQUAAL 
PRESIDENT 

(312) 693-5720 

693-5721 

The Ward L. Quaal Company 
MANAGEMENT COUNSELORS 

February 15, 1982 

The President of the United States 
The Honorable Ronald W. Reagan 
The White House 
Washington, D. C. 20006 

My dear Hr. President: 

SUITE 370 • O'HARE PLAZA 

5725 EAST RIVER ROAD • CHICAGO, ILLINOIS 60631 

Dictated in Los Angeles 

Following your tour of the Midwest in pursuit of support for the 
great program you put before the American people during your 
brilliant State of the Union message, I feel impelled to explain 
why I called Neil to seek his assistance on correcting some bad 
advice given to you by your people. 

Mr. President, I learned on February 4 that one of your staff 
Jersons had committed you to an "exclusive" interview for WCCO­
Television, Minneapolis-St. Paul, for Monday, February .8. 

I knew that you wanted to visit the Twin Cities, not just in 
behalf of the very sound program you have conceived, but to 
assist Dave Durenbe~ger. I felt that neither your dedicated 
efforts as President nor the re-election chances of Dave would be 
advanced by an exclusive interview with any station, and above 
all, one that has editorialized against you constantly. 

In fact, the person who arranged for this intervi~{) Skip Losher, 
Washington correspondent for WCCO, is an extreme liberal, former 
public relations chief for Mondale in the last campaign and 
probably will be head of any further political effort by the 
Minnesotan. 

As I explained to Moon, and he agreed, when anyone, including our 
great President, is trying to market something, you must get 
maximum "exposure", maximum frequency, maximum impact through 
total use of all available avenues of communication. Further­
more, why alienate the other television and radio stations in the 
area? I was presumptuous enough to bother i'lioon, and later you, 
personally, on the evening of your birthday dinner, because I 
felt your staff people had made a stupid, unforgivable error! I 
called Moon only after numerous frustrating telephone conversa­
tions that seemed to include everyone in the White House except 



The Honorable Ronald W. Reagan: Page 2. 

the lovely Nancy! In fact, I reached Ed Meese on what I saw as a 
major error. 

Mr. President, I hear constantly from my colleagues at · ·wGN want­
ing me to assist them in gaining an "exclusive'' interview with 
you. I refuse, and I tell them each time that I want to assist 
you, not harm you and that I seek total coverage for you, as you 
are the greatest communicator in history, in our out-of-govern­
ment life! 

Mr. President, I see nothing wrong with such "exclusive" White 
House interviews with national news figures such as John 
Chancellor or Walter Cronkite. They carry your message across 
the length and breadth of our land; such a practice alienates no 
one and gives your message national exposure. 

While I've gone to all too much length here, I wanted you to know 
why I was presumptuous enough to bother Moon and you, above all, 
on your birthday. (By the way, you still look as you did at 39, 
and you remain just as hale and hearty as in those days.) 

Dorothy joins me in sending our love to you and Nancy. 

Respectfully yours, 

Ward L. Quaal 

WLQ/b 

cc: Mr. Neil Reagan 




