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C. Closed in accordance with restrictions contained in donofs deed of gi~ 
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the FOIA] . 
F-8 Release would disclose information concerning the regulation of financial institutions 

[(b)(8) of the FOIA]. 
F-9 Release would disclose geological or geophysical information concerning wells [(b)(9) of 

the FOIA]. 
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THE WHITE HOUSE . 

WASHINGTON .. 

June 23, 1982 

Dear Miss Sam and Miss .Bertha: 

Enclosed is the picture from the Queen and 
her letter to you. They were both very nice 
and ve~y appreciative. She's also ,a fine · 
horsewoman. 

Your Grass Valley. project soun~s like a bit 
of "Heaven . on Earthn·. · I' 11 send. the photo 
as .you requested . and a 1etter . but,- if you'll 
forgive me, my instinct tellsme . "doodles" 
might be overdoing it. . . Maybe . later . if some­
thing .. additional is desired. 

I wish y".>u well and hope your move will soon 
be accmmplished. Mr. Shinn sounds like a 
truly nice person. 

Best regard~ 

- ~ 

Miss Sam and Miss Bertha Sisco 
Post Office Box 148 
Healdsburg, California 95.448 
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Dear Charla: 

THE WHITE HOUSE 

WASHINGTON 

·Thank you for your letter of June l on the subject 
of START. As we begin the START negotiations, I 
greatly appreciate the support of the Committee 
on the Present Danger. 

I agree with you that our approach contains the 
hope of breaking· free from the ·fallacies . that sub­
verted SALT. And, certainly, this will not be an 
easy or quick negotiation. It •will test U.S. 
resolve. Because of this, the value of your 
Committee's support will become even more essen­
tial in buttressing that resolve as time passes. 

As you know, we have proposed a phased approach to 
the START .negotiations. This approach encompasses 
all the significant elem.ants of the strategic · 
equation -- with significant reductions in ballis­
tic missile warheads, the missiles themselves, and 
throw weight in the initial phase and with further 
reductions, possible inclusion of other systems, 
and equal limits on throw weight, below current 
U.S. levels, in the later phase. 

Whether the results gained through this approach 
will be implemented in a series of agreements or in 
a single, comprehensive agreement will be a deci­
sion based upon the progress made, and· the condi­
tion of ongoing negotiations, as the first phase 
of the negotiations is completed. Should we and 
the Soviets choose to implement those elements 
agreed to . in the first phase while we continue to 
negotiate other elements, we will certainly do so 
in a manner so as not to prejudice other u.s. objec­
tives. We need not prematurely restrict our flexi­
bility on this issue. 
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Let me take this opportunity to set the record 
straight on the issue of throw weight. Throw 
weight is clearly a key indicator of missile 
destructive power, and, we, in fact, recognize 
and are handling the serious asymmetry in throw 
weight. Wpile we will seek only indirect throw­
weight limits during the initial phase of START 
negotiations, we will clearly stand by the princi­
ple that we expect the limits on missiles and 
missile warhead.a to result in a · very significant 
reduction in the total missile throw weight •in 
the first phase. Such a significant . reduction 
will permit us to seek equal throw-weight limits 
di~ectly from the soviets in the later phase. 

Turning to the subject of "deployed missiles," . 
there is an association between "deployed missiles" 
and launchers. But the problem with SALT II was 
that it ·limited ~launchers" and nothing else. • 
In START, we intend to reduce the nurnber of mis­
siles, and the weapons they carry. We intend to 
cut ballistic missile warheads by roughly one-third, 
and to limit ICBM warheads to -no more than .one-half 
'of the total number of ballistic missile warheads 
permitted. We also will reduce the number of 
"deployed missiles" by roughly one-half. Certainly, 
even at thi's point, this differs greatly from simply 
a launcher limit. In addition, we intend to take 
steps to limit and reduce "non-deployed" missiles, 
to the extent that we can, in an effectively veri­
fiable fashion. It is missiles and the warheads 
they carry, not launchers, that we are trying to 
reduce. 

Finally, I have reviewed the argument that at a 
limit of 850 deployed missiles the Soviets may 
a,ctually increase the ratio of warheads to military 
targets in the U.S., and I find it basically flawed . 
. First, the actual ratio implied by this argument is 
that of weapons to U.S. silos, rather than to all 
types of targets. The argument fails to note that 
we are taking action to ensure the survivability of 
our ICBM force .in the face of multipl~ attacking 
weapons. Wh.ile this action doe a not depend on arms 
reduction to be effective, it should complement 
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the reductions we have proposed. Second, while 
the · nwnber of U.S. fixed silos may be reduced as 
a result of our proposed reductions; the great 
majority of military targets in the U.S. (e.g., . 
airfields,•C3 facilities, logistics areas, conven­
tional forces) will not be affected~ With fewer 
overall Soviet missile weapons available, more 
critical u.s. non-silo installations will thus go 
unstruck. If, · in fact, the Soviets would concen­
trate more of their missile. weapons on our ICBM 
force, especially af te·r U.S. ICBM basing has been 
improved, even more of the critical in~tallations 
in the U.S. would survive. Third, the significant 
.reductions .in missile throw weight ~e are seeking 
in our appro~ch will serve to reduce th~ Soviet 
advantage. Thus, the argument simply misses 
important aspects .of the larger picture. 

Once again, I thank you and your Committee for your 
good wishes. We are going to have an interesting 
and challenging period ahead. I am counting on 
your valuable support. 

Mr. Charls E. Walker · 
Chairman, Executive Committee 
The Conmd t tee on the Present Dangrr 
1800 Massachusetts Avenue, N.W. 
Washington, _D.C. 20036 

,. 
I 
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MF.MORANDUM 3794 Follow-On 

THE WHITE HOUSE 

WA:IJIINGTON 

ACTION 

MEMORANDUM FOR THE PRESIDENT 

WILLIAM P. CLARK FROM! • 

SUBJECT: Response to the ·committee on the Present Danger 
on START 

On behalf . of the Executive Committee of the Committee on the 
Present Danger, Charls Walker wrote you a letter generally 
giving strong support to your START proposal; but raising 
questions about two issues -- throw weight and · deployed 
missiles. 

Because of the importance ui this prestigious committee, we 
feel a substantive r~ply iE warranted. The repli is likely 
to receive wide circulation. Accordingly, we have drafted a 
fairly detailed response th 1king the Committee for its sup­
port, and elaborating on tt! two concerns expressed in the 
Committee's letter. The la .Juage is based essentially upon 
your decisions on the U.S. 1~gotiating approach to START. The 
response has interagency ap·_.,.coval. 

RECOMMENDATION 

That you sign the letter to Charls Walker and the Committee 
on Present Danger at . Tab A . 

. ,/-n_ 
Approve _v __ ,u--__ Disapprove 

Attachment 

Tab A Letter to Charls Kalker 

~rt w~t fwn ~ fAJJdrl i fl~ f 

.u_ e_ d 1ln,y, >rtJ- /2h.. 7 /, I • 



• THE ,YI/HITE HOUSE 

WASHINGTON 

Mr. President: 

Mr. give this to 
you. a copy of it. 
Do you=;iiaiu:::...:te----a-6 nowledge or would 
yo like Dick to handle it? 

~ ·~ ~~v.J~~ 
- ~athy 

~,..,..~~~ 
~~q..~M 

«~ 
CZ.f. , ~ NJC. ~ ~,f-

: '- \ ~ - j '-"- i- ~' : k. ·"""" • 
Tu.- t:> .. c.-o---- +,, -..c.. • n....-. 
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DocumentNo. OCo63/ { 

WlID'E llOUSE STAFFING· MEMORAI"'\IDUM 

DATE: 6/1/82 • ACTION/CONCURRENCE/COMMENT DUE BY: TOMORROW, 6/2/82 

LETTER FROM CHARLS E. WALKER Re STRATEGIC ARMS NEGOTIATIONS SUBJECT: ________________________ -,---____ _ 

ACTION FYI 

VICE PRESIDENT □ □ 

MEESE □ D 

BAKER □ □ 

DEAVER b \ 1-. ,/□ • □ 

. ~o STOCKMAN~~fl/(5 ~' □ 

\#\ ,!; ~ CLARK ~~.,,-~-Jf .• D 

,'? .) ) ' 
,'):J' ~ARMAN ~t\s-trl} • DP oss 

\{)\ t/JDOLE ~ {~- □ □ 

~ , 
R/Y 
··, t, ' 

~-t 11 \ DUBERSTEIN □ □ 

<\\FIELDING 
/ \, \_ ' □ D \ .. 
v·' ---l \ \ / FULLER □ D 

\ / 

/ 

Remarks: 

Please provide a draft response 
by TOMORROW. Thank you. 

. . . . 

(~e*~:\ _) 
..______ __ . . ____ . .--'-___ 

• ----c, /fl ·- {tl_j__t~,./.___ 12 (___ . 
I , 

/_ ,\ I _. fl • i f.l . . • 

G1/;7- ~p-7-v 

ACTION · FYI 

GERGEN 

HARPER 

JAME'S · 

JENKINS 

MURPHY 

ROLLINS 

WILLIAMSON 

WEIDENBAUM 

BRADV /SPEAKES 

ROGERS 

for the Preside nt's 

D □ 

D □ 

D □ 

D □ 

D □ 

D □ 

D □ 

D □ 

D □ 

D □ 

D □ 

signature 

Richard G. Dannan 
Assistant to the President 

(x2702) 
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. . Committee on .. 
THE PRESENT DANGER • 1800 Massa·chusetts Avenue, N.W. • Washington, D.C. ·20036 • 202/466-_744-C 

1 . June 1982 

My dear Mr. President: 

We--meaning the Executive Committee of the Committee on the 
Present Danger-trust you w.lll be receptive to our thoughts on your 
Administration's approach to superpower negotiations on strategic arms. 

First·, we emphatically c0tmnend the primacy placed on reducing 
the most destabilizing sysfems--ballistic missiles--and the corollary 
intention to make destructive power itself the key in computing 
strategic ratios. These elements give grounds for hope of . breaking free. 
from the fallacies that .subverted SALT. We are with. you 100 percent on 
these central points. 

There will be formidable pressures within this country and beyond 
for hurrying along to agreement on any terms whatever as an . escape from a 
putative arms race. The other side will surely be tenacious of its 
strategic edge purposefully built up at great cost to its e·conomy. The 
combination is certain to test U.S. resolve to arrive ai terms worth having. 

The comprehensive agreement to be striven for must-in contrast to 
SALT--be so tightly ·drawn as to prevent the other side from piling up pre­
ponderance while professing to comply to the letter of equality. The cen­
tral essence is equality of ·destructive. power--throwweight t particularly 
ICBM throw-weight ., Whatever the negotiating sequence, no contract~in our 
view--sbould be firmed up without establishing a solution on that score. 

We also feel concern about "deployed missiles" as units of account. 
One wonders ~herein they differ from launchers--the unsatisfactory units of 
account in SALT II. In any event, the pertinent figure appears imprudently 
low, for within a li.o.it of 850 the other ~ide might actually increaRe the 
ratio of its retained warheads to the diminished number of military• targets 
in the U.S., thereby bettering its intimidatory first-strike capability. 

In out review, which took place last Friday, the members felt 
heartened by confidence in your own firm grasp of the basic issues of arms · 
control. They also asked me to convey to . you their unanimous good wishes 
for your safety and succes·s in the upcoming mi~sion to Europe. 

ti]fP.tldkr 
Charls E. Walke.r 
Ch.airman, Executive Committee 

A nonpront, nonpartisan educationi'I organization of cilitl."ns dl'vOtt"d to the PeJce, Security and Libl."rty of rhe Nation 

Co-Ch.zirmen : Henry H, Fowler• lane Kirkland• Uavid Packard Ch.1i,man, Poli cy Sludi~~ = ?Jul H. Niue 
Executive Commilll'e : Eugene V. Rostow, Chairman • Rich.Hd V. All t"n • fdmunri /\ , Gullion• Rila E. Hauser 

Charles Burton Marshall• Richard E. Pipes • John P. Rothe• Richard J. Whalen• Edward Bennett Willi~ms • Elmo R, Zumwalt 
• •. Treasurer: Charis E. Wo1lker Counsel: Max M . Kampe Iman Director: Ch.ules Tyroler, II • 





TO: 

DATE: 

RECOMMENDED BY: 

PURPOSE: 

BACKGROUND: 

TOPICS OF DISCUSSION: 

THE WHlT:=.:: hOUSE 

RECOMMENDED TELEPHONE CALL 

Margaret Hance 
Mayor ~f Phoenix, Arizona 
Phone: 602/262-7111 

::::a:: :~

8

:illiamson ~//<. 
To thank Mayor Hance for her support at the 
the U.S. Conference of Mayors (USCM} Meeting 
on June 19-23, in Minneapolis, Minnesota. 

The USCM has tradi~ionally been a very liberal 
organization that has consistentJy called for 
increased federal spending to urban areas. 
USCM is overwhelmingly dominated by big-city 
Democratic mayors. Mayor Margaret Bance is 
President of the National Conference of Repub­
lican Mayors. She was a vocal and active 
supporter of the Administration during the 
meeting. 

1. Thank you for your support and leader­
ship during the U.S. Conference of Mayors 
Meeting in Minneapolis. It is good to 
know that I can always depend on you 
to defend the Administration. 

2. Being an assertive Mayor in that organi­
zation seldom places on~ in the most 
popular position~ 

3. The leak to the New York Times about 
the Administration's draft urban policy 
must have come at the most inopportune 
time for the Republican Mayors. It was a 
most unfortunate event. 

4. I know that you and the other Republican 
Mayors tried to assist the Administration's 
Federalism Initiative and the nuclear 
freeze resolutions. Getting the Conference 
to accept cuts in the entitlement programs 
was quite a fe~. • 

DATE OF SUBMISSION: July 6, 1982 

ACTION ______ ~_.~_·,~J---'=-----=::,-;:; _______ -\----------------



THE WHITE: HOU~E 
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RECOMMENDED TELEPHONE CALL 

TO: 

DATE: 

RECOMMENDED BY: 

PURPOSE~ 

BACKGROUND: 

TOPICS OF DISCUSSION: 

Bob Isaac 
Mayor of Colorado Springs, Colorado 
Phone: · 303/471-6600 

July 7, 

Richard 

1982 /"? ,J.,, /4P 
s. Williamson\.& ✓~--

To thank Mayor Isaac for his support 
at the u.s. Conference of Mayors (USCM) 
Meeting June 19-23 in Minneapolis, 
Minnesota. • 

The USCM has traditionally been a very 
·liberal organization that has consis-
tently called for increased federal -
spending to urban areas. TISCM is over­
whelmingly dominated by big-city Democratic 
mayors. Bob Isaac .is the Chairman of the 
Policy Committee f~r. the National Conference 
of Republican Mayccs. He was instrumental 
in garnering suppo: ·: for the Administration 
during the meetinr. 

1. I ~ant to th2~k you, Bob, for your 
leadership as Chairman of the Policy 
Committee of the National Conference 
of Republican Mayors. 

2. I realize that you have a difficult 
job working with the U.S. Conference 
of Mayor-s. 

3. I understand ~ou were able to influence 
the Conference to urge Congress to 
address the issue of growth in entitle­
ment programs. 

4. I have been trying to get the Conoress 
to address this question for the past 
one-and-a-half years. It's good that 
you were able ~o get the Mayors to 
focus on thia problem as well. Again, 
thank you for your support. It is 
truly good to know that we can depend 
on your leadership. 
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FE:deral Bndget 

Proposed Resolution No.49 

Mayor Robert M. Isaac 
Colorado Spr.ings 

1) WHEREAS, the ec.onorn:ic:: health of the entire nation is tiQd 
to the federal budget; ~nd 

2) WHEREAS, a major portion of that budget i.s, and has been 
for many years, totally out of control; and 

J) ';-ffiEREAS, the spectre of incrr~asing deficits is a major 
contr.ibuting factor · to unaccC:!21.·_ably hi3"h interest 
rates and economic stctgnation; and 

4) WHEREAS, no economic theory can bring about increased eco­
n6mic activity, lower interest rates, and ex?anded job 
opportunities in t_he p1:ivate sector, unless the federal 
~udget is brought-under control and deficits are re~ 
duced substantially; and 

5) tffi£'?.~As, unfunded · acc:c-ued liabilities in the en tit l2rnent 
portion of the budget have been estimated at well in 
excess of $1 trillion, and if ~he escalation of the 
entitlement portion of the 6udget continues unchecked, 
the financial stability of this nation :-nay well be 
destroyed; and 

6) W.1:-:!ER.EAS, the debate amc:mg local officials to date ha::; 
centered primarily on ·whether additional cuts should be 
made in ass is ta nee to si.:a te and local govern.T.en ts, or 
from the defense budget; and 

7) WHEREAS: neither cuts in urban programs or reduced d2fense 
spending alone can solve the long range financial 
problems t:hreatening this country, 

B) NOW, THEREFORE, BE !T RESOLVED that the U.S. ConfP-rence of 
Mayors supports across the board budget cuts consistent 
with the maintenance of national security, and s~pport, 
for ~hose truly in need, and urges Congress to take , 
steps to control the escalation of entitlements and ~ 
ref~ain from further authorization of ber;.efit 2a_ymEnts , , 
with automatic escalation; and • 

9 ')' BF: IT FURTHER RESOLVBD that the U.S. Confere~c:e of Ma.vors 
urges Congress to meet its budget deadlines required 
by law so as to permit state and locnl g~verili~ents to 
plan their budgets with less uncertainty. 

P~ojec~ed cost : Significant savings 

-67-
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TIIE WIIITE HOUSE 

WASHINGTON 

July 12, 1982 

Dear_: Mr~ Logan: 

Our mutual . friends, ·the Darts, deiivered 
your letter to me. Thank you for writing 
and thank -you for what you are doing and 
for letting me know. • • 

Please extend my thanks and congratulations 
to those who are so unselfishly contributing 
to ·this magnificent achievement. You all 
have every reason to be proud and. , · as a 
fellow Californian, I am very proud of your 
accomplishment. 

Mr. Thomas J . Logan 
Monterey Peninsula Museum of Art 
559 Pacific Street 
Monterey, California 93940 

i 'J >·1 · _/ 
I 



559 · PACIFIC STREET • MONTEREY,. CALIFORNIA 93940 

President Ronald Reagari 
The White House 
Washington, D.C. 

Dear Mr. President: 

TELEPHONE (408) 372-7591 

July _2, 1982 · 

· While many museums are suffering financial problems · and 
are having to cut back or even close, the Monterey 
Peninsula Museum of · Art is riot only functioning in the 
black, but is planning a ground breaking in approximately 
six weeks for an addition to the present building. 

We are able to do this because the muse~m is financed mainly 
.:!;rom private rather than public funds. We are very proud 
of this local support. 

This financial support is equalled by 75,000 volunteer hours 
of five hundred some people as only the director and 
secretaries are salaried. 

We are calling this to your attention as a successful 
example of the type of local self help that you have 

.advocated. 

TJL:alc 

Sincerely yours, 

TL~ ,7 L~~ •~ ·-·· 
Thomas J. Logan 
Director 
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'fHE ._Wl-HTE HOUSE 

WAS! liNGTON 

July 15, 1982 

Dear Mac: 

Just a iine to acknowledge 
kind) letter and to say it 
you after all th~se years 
day drive to St. Louis. 

your good_ ( and 
was great to see 

since . that rainy 

I know they have me on quite a merry-go-rourid 
in St. Louis the 22nd, but I hope we'll manage 
t~ see each other. 

Nancy sends her best. 

Sincerely, 

Reverend Raymond Mccallister 
227 North Sappington Road 
St. Louis, Missouri 63122 



;,; 

Dear George: 

THE WHITE HOUSE 

WASHINGTON 

July 15, 1982 

Thanks very much for your letter. I'm just 
back from the ranch in California -- a little 
homesick already, but better for having been 
there. I found your letter awaiting me, and 
thanks :f:or all you are doing and for your 
kind words. • 

I'll get to work with our people on the 
matters you brought up in the attachments 

· and see that someone gets back to you. 

Nancy sends her best, and give our regards 
to Mrs. Christopher. 

Sincerely, 

. ·The Honorable George Christopher 
1170 Sacramento Street, #5;...o 

· san Francisco, California 94108 

.. . . , 

· .. -.. : 

:-._ ·'::-~ 

. . ' 

- . • ..... 



Dear Mr.· Levy : 

THE WHITE HOUSE 

' WASHINGTON 

July 15, 1982 

Thanks very much for your kind letter and 
·generous words. I 'm sorry to be so late 
in replying, but I've been in California 
and only just found your letter awaiting 
me on my return to Washington. • 

Believe me, I appreciate your prayers. I'm 
doing a lot of praying myself. If only we 
can come up with an end to the bloodshed, a 
·united and viable Lebanon, removal of the 
P.L.O., and than return home . the Syrians 
and Israelis, what a giant step that would 
be toward final peace in that trpubled part 
of the world . . We'll keep trying~ 

You were kind to write as you did and I'm 
most grateful . . 

Best regards, 

Mr. Edward c. Levy, Jr. 
8800 Dix Avenue 
Detroit, Michigan 48209 

. . - . 
.. -; ~-~~ 

,..:..· 



THE WHITE · HOUSE 

• WASHINGTON 

July 15, 1982 

Dear Reverend Brown: 

Thanks very much for _your kind letter 
and your prayers. _ I'm grateful for both 
and always have need of the latter: · 

I ~as pleased to hear that John may be 
· coming home soon. He has been in .my 
prayers•· . Give him my very • best regards. 
I enjoyed our · brief phone visit and_ 
appreciate your sending me his picture. 

My regards to Mrs. Brown, ·and best 
wishes to you a.11. 

SiQcerely, 

.. 
Reverend William D. Brown 
Post Office Box 96 
Ithaca, New York . 14850 

• - : 

• -~-·f·f ~ 



THE WHITE HOUSE 

WASHINGTON 

·July 15, 1982 

Dear Ward: 

It was good to hear from you, and I want 
you to know I've 9ot our people lobking 
into the "Radio Marti 11 . matter. After all, 
I'm one . of the last to ever want to create 
a problem for WHO. 

Nancy sends her best, and give our regards 
to . Dorothy. Again, thanks and best regards. 

·Sincerely, 

Mr. Ward L. Quaal 
Suite 370 O'Hare Plaza 
5725 East River Road 
Chicago, Illinois 60631 

;, 1 



THE WHITE HO USE 

WASHINGTON 

Juiy 1s, · 19a2 

Dear Pete: 

Just a 
lines. 
these, 
great: · 

line t;o thank .you for the Buttram 
I don't think I can steal any of 

but ri11 ,"keep an "eye on him -- he's 

Of course your · note and the clipping .made 
me . homesick. I've been to more than a few 
of. those Masquer affairs .:.:·.:. and picked tip 
useful materiai. 

Thanks again. 

Sincerel'.¥, 

~ 
Mr .. . ·peter D. H~n-~af;rd 
·10960 Wilshire Boulevard 
_Los Angeles, · california 90024 

;,._'-:;:., 
~-:.. . 

' -· ' 
I 
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THE WHITE HOUSE 

WASHINGTON 

July 15, 1982 

Dear Ed: 

It is with mixed emotions that .I accept your 
letter of resignation. One emotion is real 
regret and a great sense of loss. The other 
is deep appreciation for all that you've done, 
not only here but in those years past. 

I realize, of course, that many who came aboard 
for the launching would have to return to their 
own lives and careers, and yet I selfishly hate 
to see the day of departure when it arrives. 

Please give my very best and .my thanks to 
Monique and a hug to Nathalie and Laure-anne. 
Again, my thanks to you Ed for service above 
and beyond the call. 

Mr. Edwin J. Gray 
Deputy Assistant to the President 
Director of the White House Office 

of Policy Information 
The White Ho'use 
Washington, D.C. 20500 
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THE WHITE HOUSE 

WASHINGTON 

July 14, 1982 

Dear Mr. Preside nt: 

Sixteen years ago, I had the privilege of obtaining 
fro~ the Carmel Mission th~ 400-year old Bible brought 
to California by Father Junipero Serra on which you 
first took your oath of office as Governor. 

Since then, I have sought to serve you with dedication: 
as a member of your gubernatorial staff, as campaign 
organizer and deiegate in 1976, as a fundraiser and 
campaign staffer · in 1980, as a member of your Transition 
team and as a sepior member of your staff in the White 
House since the 1981 Inauguration. 

I have tried my very best down through the years to h e lp 
you accomplish the important goals you have sought for 
our state and this nation. 

Now, the time has come , for personal and family reasons, 
to leave your staff to return to California and the 
private sector. It is, therefore, with deep emotion 
that I submit to you my resignation as Deputy Assistant 
to the President and Director of the White House Office 
of Policy Information, effective August 15, 1982. 

During the two and one half years since you asked me to 
become your campaign press s ecretary, in February of 1980, 
and later t o assume other tasks on your behalf, I have 
had the unique opportunity to share in the e l ection of 
a great American President and to h e lp shape the policies 
you have s i nce implemented in the Whit e House. Only a 
relatively few persons are ever offered such an opportunity , 
and I want to t.hank you personnlly for tlw privilc:!qc~ yo u 
have granted tom~. 



THE WHITE HOUSE 

WASHINGTON 

July 19, 1982 

MR. PRESIDENT: 

Attached is a letter of 
resignation from Ed Gray 
which I thought you would 
wish to see. You have 
already responded; but 
I thought you might wish to 
have this in mind when you 
drop by Ed Gray's going 
away party (which, as I 
understand it, will be put 
on your schedule in the 
near future) . 

TO: 

FROM: 

FYI 

. Richard G. Darman 

THE WHITE HOUSE 
WA SHINGTON 

EDWIN J. GRAY 

Comment 
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THE WHITE HOUSE 

WASH I N _GTO N 

-) (j )1/tlA I I ,· 
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July 14, 1982 

Dear Mr. President: 

Sixteen years ago, I h~d the privilege of obtaining 
from the Carmel Mission the 400-year old Bible brought 
to California by Father Junipero Serra on which you 
first took your oath of office as Governor. 

Since then, I have sought to serve you with dedication: 
as a member of your gubernatorial staff, as campaign 
organizer and delegate in 1976, as a fundraiser and 
campaign staffer in 1980, as a member of your Transition 
team and as a senior membe~ of your staff in the White 

• House since the 1981 Inauguration . 

I have tried my very best down through the years to help 
you accomplish the important goals you have sought for 
our state and this nation. 

Now, the time has come, for personal and family reasons, 
to l eave your staff to return to California and the 
private sector. It is, therefore, with deep emotion 
that I submit to you my resignation as Deputy Assistant 
to the President and Director of the White House Office 
of Policy Information, effective August 15, 1982. 

r • I 

During the two and one half years since you asked me to 
become your campaign press secretary, in February of 1980, 
and later to assume other tasks on your behalf, I have 
had the unique opportunity to share in the election of 
a great .American President and to help shape the policies 
you have since implemented in the White House. Only a 
relatively few perscins are ever offere d such an opportunity, 
and I want to thank you personally for th ~ privilege you 
have granted to me. 

t') 
_' I 

l ) I 
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page two 
July 14, 1982 

My wife, Monique and my two daughters, Nathalie and 
Laure-anne, have shared with me the meaning of service 
to President and country and we, as a family, join 
together in extending to you and Mrs. Reagan our best 
wishes and prayers as you continue to serve this great 
and proud co~ntry. You, and what you stand for, mean 
more to us than we can ever say. 

Illegitimi Non Carborundum. 

President Ronald W. Reagan 
The White House 

Sincerely, 

Edwin J. Gray 
Deputy Assistant to the President 
Director of the White House Office 

of Policy Information 





THE WHITE HOUSE 

WASHINGTON 

July 16, 1982 

MR~ PRESIDENT: 

• •-:. 'oi<Z001·ss 
(4001 

In today's brie;f;in9 ~o;r; the 
Paul Duke interview on your 
relations with Congress, the 
subject of the "Legislative 
Strategy Group" came up. I 
thought you might be interested 
in the attached article on the 
subject. 

The article is basically very 
favorable. In my personal 
opinion, the Legislative 
Strategy Group is an outstanding 
example of the kind of teamwork 
that Reagan Administrations are 
known for! 

Richard G. Darman 
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Reagan's Legislative Strategy Team· 
Keeps His Record of Victories Intact 

The strategy group is in charge of ''working the Hill," which is what the Reagan 
White House appears to do best, as witness_ its recent victory on the budget. 

BY DICK KIRSCHTEN 

I n a fortnight ·devoted to foreign pol­
icy-a presidential tour of Europe and 

two war crises-it says something about 
the . Reagan Administration that it bun­
gled a United Nations vote but won a 
budget victory in Congress. 

Even with half its key legislative strate­
gists on the opposite side of the Atlantic, 
the White House domestic political appa­
ratus operated like a well-oiled machine. 
By contrast, the diplomatic e<mtingent of 
the President's party embarrassingly 
failed to transmit changed instructions 
from Paris to New York in time for a key 
June 4 U.N. vote on the Falkland Islands 
conflict. 

There were no such foul-ups of timing 
or communications on June 10, when 
President Reagan-in the midst of 
NATO meetin5s and urgent huddles over 
Israel's invasion of Lebanon-placed 
calls from Bonn to a half-dozen Members 
prior to the House's adoption of a budget 
resolution. . 

As these incidents illustrate, "working 
the Hill" has turned out to be what the 
Reagan White House does besL High 
priority is given to congressional rela­
tions. Legislative strategy meetings are 
held almost daily--sometimes three or 
four times a day-,in the offic1: of chief of 
staff James A. Baker III. 

Attendance at those meetings is strict­
ly limite_d to the number of persons who 
can comfortably be seated around Bak­
er's table-usually 8 but IO in a squeeze. 
Th~ core members of the legii;Jative strat­
egy group include Baker as chairman and 
top Reagan confidants Edwin Meese III 
and Michael K. Deaver. Presidential as­
sistants Richard G. Darman, the group's 
coordinator; Kenneth M. Duberstein, the 
liaison to Capitol Hill; and Craig L. Ful­
ler, point man for the Cabiriet; round out 
the regulars. Cabinet officers and other 

White House aides take part when in­
vited. Because of the dominance of eco­
nomic issues, budget director Dave 
Stockman and Treasury Secretary Don­
ald t. Regan have been in the thick of the 
group's deliberations. 

Members of the group pride them­
selves on their ability to move quickly in 
acquiring information, reaching decisions 
and acting upon them. If a presidential 
decision is needed, the group has ready 
access to the Oval Office. The heady 
aroma of power tends to permeate their 
remarks. "The beauty of the group is that 
if the people around that table agree, they 
represent what's necessary to get most 
anything done," said one. "Our phone 
calls get answered, both in the Adminis­
tration and on the Hill," said another. 

Since there are few issues that do not 
have legislative implications, the Baker 
group bec0mes visibly involved in a wide 
range of issues. That has tended to subor­
dinate the role of the White House policy 
development staff and has created some 
internal tensions. 

There also are outside critics who feel 
that the legislative strategy group exer­
cises inordinate influence over presiden­
tial policy decisions. Baker and Darman 
are frequent targets of right-wing com­
mentators who charge that Reagan's con­
servative objectives are being thwarted 
by the machinations of moderate aides. 

But there are few who fault the legisla­
tive results achieved thus far by the Rea­
gan team. Keenly aware of the impor­
tance of congressional victories to the 
publi,c's perception of a President's lead­
ership, the Reagan legislative advisers 
have picked their fights carefully and 
maximized the favorable publicity that 
has accompanied their successes. 

TWO DEAD BUDGETS 
One observer who appreciates the skill 

with which the Republican Reagan Ad-

ministration has dealt with a Congress 
partly under Democratic control is Stuart 
E. Eizenstat, White House domestic pol­
icy staff chief in the Democratic Carter 

. Administration, which had difficulty 
dealing with a Congress controlled by its 
own party. 

J n an interview, Eizenstat pointed out 
the parallel circumstances b~t different 
outcomes confronting Carter in 1980 and 
Reagan this year. In both instances, he 
said, "the budgets submitted by the Pres­
idents were dead when they reached the 
door of Congress." Eizenstat conceded 
that the Reagan strategy of challenging 
Congress to rework the 1983 budget was 
far superior to the Carter tactic of "rip­
ping up our own budget publicly and 
sending it back." 

The Carter aide pointed out that al~ 
though the results were the same in both 
years-a totally unacceptable budget re­
placed by one that Congress could live 
with-"we ended up dealing with 
charges of flip-flops and having three 
different budgets while they ended up • 
claiming victory by supporting a budget 
rewritten on the Hill." 

Eizenstat gave much of the credit to 
Baker's sense of strategy: "Jim Baker's a 
person that I have always admired from 
my years of working on the other side." 
He added that many of the Reagan Ad­
ministration's legislative issues have not 
gone well-immigration reform, Voting 
Rights Act modifications, Clean Air Act 
amendments and the New Federalism 
program_:_but they have been managed 
in such a way that they "are not seen as 
central" to the Reagan program. 

From the outset, Eizenstat said, the , 
Reagan Administration has had its prior­
ities clear and has been able to keep' 
contentious issues on the back burner. It 
has based its budget strategy on the argu­
ment that spending cuts are needed lo 

bring about economic recovery. "It's 
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Dear Henry: 

THE WHITE HOUSE 

WASHINGTON 

July 16, 1982 

Thank you very much for your generous 
words and for your kind treatment of me 
in your fine magazine. I'm most grate­
ful and more than a little proud. 

Best regards. 

Sincerely, 

RONALD REAGAN 

Mr. Henry o. Dormann 
President. and Editor-in-Chief 
LEADERS 
59 East 54 Street 
New York, New York 10022 
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The President 
The White Hous e 
\fashington, D.C. 

LEADERS 

1 July 1982 

20500 

Dear Mr. President: 

Her e is an advance copy of our July is s ue ~dth your very 
kind article. 

• I deeply a ppreciat e d your taking the time l:o a llow me to 
visit with you a few months ago. I hop e you ar0 pleased 
with what we were able to do, not only with your a rticl e 
and the Vice President's, but with the recurring theme 
throughout this is s ue of free enterpri se a nd our American 
way of li f 8. 

Mike Deaver a nd Shirley Moor e have been o qrea t he lp in 
w o r k i n g w i t h us . T h e y a r e s u c h w o n d e r f u 1 p e o p l e a 1 o n g v1 i th 
the others viho s urround you and it ha s bP.cn a real plea s ure 
for all of u s associated with LEAD ERS Maga Yine. 

I think the press in g e ne ral gives a di storted view of what 
is happenin~1 in th e United States and, s ;idl / e nough, I 
think, our ow n pre ss is the main culprit b1.1 1: I think you 
will find LEADERS Magazine a departure. w~ arc nut out to 
attack, we are out to inform. 

My most si nc ere th a nks and de e pest a ppr eci ~ t i on to you a nd 
to all on your staff. 

11ith hrst : 111(1 kincl e i, I· !H~riwrinl 

CorJally your s , 

l'/WJJY, 
HENR ,Y 0. D~RMA~IN 

Prei~i_rlent\ & Editnr-in-Chjcf 
,j I 

~ 

59 EAST 5 4 STREE T• NEW YORK 100 2 2 • 2 1 2 758 0740 · TELE>'. 6 /4 "1333 
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TIIE \\IIITE IIOl 'SE 

\\ '.\S IIIN(;TOJ\.' 

July 16, 1982 

Dear Nathan: 

It was good to see you the other d a y at 
the White House. I'm sorry th e re wasn't 
more time for a visit, but I've f o und that 
time is something in very short supply 
where I'm concerned. 

I'm glad you a re a part of o ur progr am, 
and know it will b e b e tter h cc~~ s e of 
your partic ipation. P l e ase kn ow you h av e 
my heartfelt thanks . 

Mr . Na than Shapell 
Suite 700 
83 83 Wil s hir e Boulevard 
Be verly Hills, California 90211 
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