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United States Department of Energy
New York Support Office

26 Federal Plaza

New York, N.Y. 10278

Dr. Bernard Fryshman B =
1607 East 5th Street
Brooklyn, New York 11230

Dear Dr. Fryshman:

I want to extend my appreciation to you for taking your valuable time to assist
in the walk-through tour of the Yeshiva of Brooklyn conducted by this office,
and the New York State Energy Office (NYSEO). As we have indicated, this was
the first step in our attempts to identify any possible inequities in the current
InSWWMM they pertain to small,
private institutions. op an draw on Yyour expertise in this area
through-out-this—idéntification process.

Another area of funding which should be investigated by the Yeshiva, is the
method of shared savings or alternate financing. As we discussed during our
tour, NYSEO, utilizing funds made available by the Department of Energy, is
- currently conducting a pilot project dealing with alternate financing to small,
private institutions. Mr. Wasserstrom or Mr. Rood will provide additional
information regarding this project as it is available.

Additionally, attached is a list of problem areas which were identified during our
visit, and possible corrective actions which would be either no-cost or low-cost

(probable payback of less than one year). | am also forwarding a copy to Rabbi
Mandel.

Sincerely,
Charles F. Baxter ;
Director

Attachment

cc: Rabbi Mandel
Yeshiva of Brooklyn
William Wasserstrom, NYSEO
Thomas Rood, NYSEO
David W. Reinhard, DOE-HQ
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YESHIVA OF BROOKLYN/GIRLS SCHOOL

Install reflector hoods on hot air vents located near ceiling. This will
create a more efficient stratification of warm air in the classrooms.

Caulking and weatherstripping through-out. Seal major cracks around
the window frames.

Repair broken window frames and panes.

Insulate hot water and steam pipes.

Insulate hot water heater.

Install temporary storm windows as discussed with custodian.
lnstallllock—boxes on thermostats to prevent indiscriminate tampering.
As fluorescent tubes burn out, replace with high efficiency tubes.

Please note that if ballasts are more than three (3) years old, they
should be replaced or they will burn out the new tubes.

" Install insulated panels over windows not required for natural light.

Install air curtains at doors with direct access to outside. This will
prevent bursts of cold air when doors are opened.

Inspect, clean and repair steam traps.




YESHIVA OF BROOKLYN/BOYS SCHOOL

Repair and caulk existing windows and storm windows.

Repair and weatherstrip doors.

Insulate hot water and steam pipes

ln.sulate hot water heater

Install lock-boxes on thermostats to prevent indiscriminate tampering.
Install individuél thermostatic control valves on radiators,

As fluorescent tubes burn out, replace with high efficiency tubes. See
note concerning Girls School.

Install air curtains at doors with direct access to outside. This will
prevent bursts of cold air when doors are opened.

4
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Altermative Financing of Energy Conservation Improvements
in Private K-12 Schools

Demonstration Program

NARRATIVE

INTRODUCTION

Since 1979 the New York State Energy Off;ce (SEQ) has been administering the
Federal Institutional Conservation Program (ICP). During this period SEO has
recommended, chrough Cvcle VI of the program, more than $53 million in energy grants.
While this 1is impressive, it is equally important to note that these grants were:
only able to fund approximately a quarter of the total dollar amount requested.
Therefore, many worthy aﬁd worthwhile projects have gone unfunded and, because the
necessary capital at ﬁhe institution level is scarce, the majoritv of these projects
have also not been implemented.

Particularly hurt by this lack of funds is the private K~12 school sector.
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2000 institutions and 3000 buildings. To

conservation measures In addition, the private K-12 school ECM grants

represent Qnly six percent of all ECM grants awarded in New York State. This lack

of success has also precipitated a diminished level of interest in the ICP on the
part of this sector; which further exacerbates the problem of energy conservation
improvements not being implemented in private K-12 schools.

SEO, therefore, is proposing a program which will help tap the great potential
for energy savings in private K-12 schools. As explained in more detail in the

Proposed Program section of this narrative, SEO will blend its expertise and long-

standing relationship wiih this sector to implement a program to encourage the use
of financing options which are alternatives to the traditional financing of capital
energy improvements. These alternatives include equipment purchase and teasing

arrangements, shared savings, and energy service contracts,
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These three types of finéncing methods are generically known as performance
contracts. Group purchasing contracts will be another option which will be fully

explored.

Staff Expertise

It has long been recognized by SEO that one of the greatest barriers to energy

. conservation investment is in the area of locating and securing affordable financing

for energy imp;ovements. Due to the lack of faith fhac traditional lending institu-
tions have in energy audits and predicted energy savings, difficulcy in ol:ot:ain:l.ng.f
financing has become a major constraint to energy conservation. Firms offering
shared savings and other alternative types of financing are one readily identifiable
source of financing fsr energy improvements.

In light of this, SEO has been investigating alternapive financing methods for
some time. For example, SEO 1s a member of the National Association of Energy
Service Companies (NAESCO), a nationwide umbhrella group representing perfarmance
contractors, and meetings have taken place between the Commissioner and Deputy
Commissioner of SEO and NAESCO's counsel, who is a recognized expert in the field.
In addition, the NAESCO newsletter aids SEO staff in keeping abreast of the latest
developments in performance contracting, such as changes in tax laws and regulations
affecting third pariy financing.

SEQO staff have assisted the New York State Energy Research and Development
Authority (ERDA) in developing an altermative financing program for apartment
buildings. Through this and other research, it has been found, for example, that
performance contracting firms are hesitant to deal with small and medium-size
buildings unless a number of them are packaged together.. This will be the approach
used in the program for which this application is being submitted, and for a similar

program for multifamily housing.



Building on research by SEO and demonstration work conducted by ERDA, the SEC
multifamily housing program will begin this year by developing.and printing a
brochure describing alternative financing packages, holding training workshops fer
neighborhood organizations on the topic of alternative financing possibilities, azi
contracting with two of these organizations to establish finance delivery and
information centers. These local organizations will be the catalysts in spurring
increaseé investment in energy efficiency in their communicties.

SEO0 has also sponsored alternative financing seminars for the industrial and
commercial and multifamily sectors (see attached brochures), and cosponsored a
seminar with ERDA ehis vear entitled "Energv Performance Contracting: Innovative
Financing for Energy Efficiency in Buildings."

This experience and expertise, readily available at SEO and ERDA, will provide
a sound basis for the development and implementation of a program for private K-i2
......... The similarvitiss 1o bullding size of private K-i2 schools to small and

‘medium-size apartment buildings will facilitate the transfer of knowledge regarding
alternative financing methods to the program proposed here. This expertise will 'the
be blended with the contacts and relationships SEO has maintained with private K-iZ

schools, as explained in the following section.

Relationship with Private K-12 Schools

Realizing the importance of having eligible imstitutioms participate in the
planning and implemenation of the ICP, and taking into acéounc the great number of
each institutional type in a State the size of New York, it was decided to use
advisory committees as the primary vehicle to insure that eligible institutions
and/or coordinating agencies were givén the opportunity to become an integral parto
the program's development and implementation. Six advisory committees representing
tﬁe schools, colleges, hospitals, local governments and public care facilities of

New York were formed.
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Each qf the advi;;ry coomittees met monthly during the State Plan development
and have continued to meet on a regular basis since that time. All committees
provided valuable comments on program proposals, pointed out potential problems
which may inhibit the program's progress, and offered valuable suggestions for
improving program operation.

Major contributions have been made by the Private K-12 and other committees by .
act#vely assisting SEO in the development of State ranking procedures for applica-
tions for technical assistance and ECM grants.

The Advisory Committee for Private K-12 Schools also provided counsel in the
development of criteria to be used in the selection process for supplementary
financial assistance to schools experiencing severe hardship. Basic considerations

invelved an applicant's long-term need or inability to provide the fifty percent

non-Federal share.
In addition to the above, the Private K~12 Cormittee:
o reviewed the draft State Plan, distributed it to their
, member organizations, and submitted commencts for SEO

considerations;

o provided comprehensive mailing lists of their members
or the institutions they represent or regulate;

o assisted in the identification of eligible institutions;

o identified special needs and problems that their
constituencies have with the program.

Membership of the current Private K-~12 School Advisory Committee includes the

following:
Executive Director Assoclate in Gov't Relations
NYS Association of Independent Schools Board of Jewish Education
Superintendent of Schools Executive Director
Roman Catholic Diocese of Albany Long Island Lutheran High School

(Represents all Diocese in State)

Agsgistant Commissioner for Non~-
Executive Director Public School Services
Catholic School Administrators of NYS Education Department
Mew York State

Executive Secretary
Agudath Israel of America
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The advisory committee structure has proven to be an effective means for the
State to receive input on program operations. Most recently, SEO representatives
and the Private K-12 School Advisory Committee members have been meeting to discus:
ways of enhancing the chances of their constituents for success under the ICP. Th;
program proposed in this application will draw upon the knowledge and contacts of

the advisory committee members as SEO did when developing and implementing the ICP.

Summa

The New York Scate-EnErgy Office 1s particularly well qualified to coﬁduct ;
program of promoting alternative financing for private K-12 schools. SEO's curre=n:
lJevel of expertise in the area of alternacive financing methods will be coupled wi::
the outstanding relationship'and contact with the private K-12 school sector. The
need exhibited by the p;ivate K-12 schools, as well as the alternative financing
expertise and contacts, will be combined to help private‘K-lz schools implement

sorsly needed energy conservation improvements.



'.. PROGRAM PROPOSAL

This section briefly desccibes the alternative financing program for private
K-12 schools. The details of the specific activities to be carried out will be
developed in the first stage of the program, as described below.
The proposed program . will consist of four major components or stages:
1. Program development and refinement
2. Education and training
3.' Encouraging alternative financing arrangements

4. Documenting program results

Program Development

This phase of the program will include additional research into alternative
financing arrangements, particularly as they apply to private non-profit K-12 schools
(e.g., assessing the activitf to date by this sector with alternative financing
options), and supplemental training, as needed, of SEO staff will be carried out.

At the same time, contact will be made with the private K-12 school advisory
committee to explain the program concept and elicit support. The advisory committee

Cwill also be called upon to idéntify eligible institutions and their particular
energy conservation needs, to recommend an effective course of action to iﬁplemen:
thg program (e.g., identifying a specific geographic area of the State in which to
carry out the program), and, at the appropriate time, tc publicize the program
through newsletters and conferences.

Also at this stage, the educational materials and program plan, including a
schedule of events, will be developed and finalized. Written educational materials
will include documents explaining the underlying concepts of performance contracting
and group purchasing, the technical and legal issues associated with each alterma-
tive, and the necessary p?ocedures fo be carried out to successfully implement an
alternative financing arrangement. Lists of performance contractors will be
developed and disseminated to the participating schools,

-10-




In addition, workshops will be scheduled during this stage, the substance of
which is discussed below, and the program will be formally announced through mass
mailings to the eligible institutions, press releases and possibly other media
coverage, an& through advisory committee members and their umbrella organizations.
Each of the institutions will be sent a program fact sheet and an invitation to
., attend the workshops. Documentation of program developments and the evaluatiom of

results will also begin during this phase.

Educatiorn and Training . : ' ’

The area of aICe§nacive financing is quite new, especially for the non-profit
sector. A thorough understanding of the various options 1is necessary before a school
or group of schools will be able to adequately and confidently enter into a
financing contracc.

~Under this component, workshops will be conducted to explain the various optiomns
in a comprehensive manner-and to encourage the institutions to parficipate in one or -
more of the options. As SEO has done-in the past for other building sectors, the
workshops will include presentations by a group of performance contractors which
will detail what each has to offer. SEO staff will supplement these presentatioms
with materials and ianstruction relating to:

o Group purchasing.

0 A comparison of performance contracting with traditional capital
.investmenc financing.

0 A comparison of energy performance contracting optionsg, i.e.,
installment purchases and leases of equipment vs. shared savings
vs. energy service contracts.

o The advantages and disadvantages of each.

0 Identifving and addressing any regulatory constraints.

o Developing supperting information for proposal solicitationm.

o The contents of energy performance/group purchase contract
proposal solicitations.

-11-
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o Legal requirements of such contracts and the contract
obligations of each party.

o Guidelines for evaluating and comparing contractor proposals,
including assessing the fairness of proposed financial terms.

o Contract implementation issues such as timeliness, staff
training and performance monitoring.

Because performance contractors are generally reluctant to deal with operators
of small to medium-size buildings, such as private K-12 schools, SEO staff will als
recommend ways of packaging contract proposals to make them att;active to potent%;l
contractors.

At the end of the workshop series, an evaluation will be conducted to assess
the impact of the trzaining and interest in proceeding with alterﬁative financing

options.

Encouraging Altermative Financing Arrangements

At this stage of the program, SEO staff and the aévisory committee members wil:
again work very closely in an effort to stimulate interest on the part of private
K~12 schools to participate in one or more of the financing altermatives. Using the
results of the workshop evaluations, schools, as well as contractors, will be
identified and‘broughc together to further assess the oéportunities to implement
energy conservation improvements through performance contracting and/or group
purchasing. SEO staff will provide assistance to the schools in the form of furthe:
clarification of the instructional materials. For example, additional guidance
will be provided to schools developing baseline energy data for a performance
contract. Energy audit forms, instructions, and assistance would also be provided.
While'SEO staff will thoroughly prepare the schools for these processes, the choice
of whether or not to enter into a p;rticular contract will be‘the sole prerogative

of the participating school(s).

~12-



Documenting Program Results

While the ultimate goal of this program is to have energy conservation
improvemenfs implemented in private K-12 schoecls, it is expected that a great
deal will be learnmed in the course of program development and implementation as
well. As stated earlier, documenting program results will begin with the first
* component and will be carried out throughout each stage. The result will be a
comprehensive report which will describe:

1) the constraints and barriers to alternative financing in the
private K-12 sector;

2) the methods used under this program to encourage participation,
the results of those methods, and recommended alternatives;

3) the specific expériences of schools in one or more of the
alternative financing arrangements; and,

4) recommendations for future actionm.

This report will be distributed to all private K-12 schools in the State and
to other interested parties. The experilence gained through this program should
facilitaté~€he use of alternative financing options in private K-12 schools
statewide. 1In addition, SEO will have enhanced its current staff expertise in the
field of finmancing options. This will be beneficial in the future to not only
private K-12 séhools, but the other institutional sectors as well. This expertise
will be especially helpful should the regulations govefning the Federal Institution:.
Conservation Program be amended to include performanc; contracting as an‘option for

for the provision of an institution's share of the project costs.

Timetable
The prégram will run for twelve months. The following preliminary schedule
is provided:

-13-
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Activity

Program Development
Education and Training
Encouraging Participation
Documentation

Final Report*

Number of Months

12

* The final report of the program will be delivered to the U.S.
Department of Energy one month after the end of the program.

“14=
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The Board of Directors and Administration
of

AGUDATH ISRAEL OF AMERICA

are pleased to announce that
our expanded national headdquarters
housing our 19 divisions
is now in a new location, at

84 William Street
New York, N.Y. 10038

The new telephone number:

(212) 7979000

Kindly correct your records to reflect this change.
We look forward to seeing you in our new home.











































EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE OF MANAGEMENT AND BUDGET

paTe: 1/25/84

TO: Marshall Breger

FROM: Mike Horowitz

For your eyes only.

OMB FORM 38
Rev.Aug 73



Social Health Maintenance Organization Demonstration

A review of the Medicare Social Health Maintenance Organization

(S/HMO) demonstration indicates that it:

is a significant departure from the historical, acute care

insurance for medical costs provided by Medicare;

may provide data on expanding medical and social services for
no (or, not large) additional cost, but would not yield

information on reducing the cost of current Medicare services.

expands Medicare benefits to cover--on a demonstration

basis-—-nursing home costs; and,

poses a budget threat because of expanding Medicare (and
Medicaid) coverade, and also increased demands on Title XX,
Elderly Feeding, and other Administration on Aging and social

service programs.

The Social HMO is a variant of the prepaid capitated HMO concept

which places the provider at risk for inappropriate enrollee use

of comprehensive health services. In the past, HMOs have only

provided acute and preventive health care. The S/HMO would

extend the concept by incorporating certain long term care

medical and social services into the Medicare benefit package.

The four S/HMOs are Metropolitian Jewish Geriatric Center,

Brooklyn; Ebenezer Society/Group Health, Minneapolis; Kalser



In 1979, Secretary Harris initiated the S/HMO concept which was
developed under a $.812 million grant to Brandeis University
Health Policy Consortium, which ran from March 1980 to May 1983.
In June, 1983 HCFA awarded another contract to Brandeis for an
added $.6 million to provide technical assistance to the S/HMOs
during the demonstration project. Estimates of Medijicare,

Medicaid, Title XX, etc. expenditures are not available.

Under the Social Security Act, there are three broad types of

demonstrations that could:

(1) Without adversely affecting beneficiaries, deliver health

services at a lower price;

(2) Hold price constant while increasing health services; and

(3) Increase price for increased health and new social services.

Given limited Research and Demonstration funds and the insolvency
of the HI trust fund, the highest priority for demonstrations
should be those that save money without adversely affecting
beneficiaries. In all cases, both demonstration costs and total

expenditures associated with a demonstration should be

identified.

Some argue that S/HMOs represent a capitated approach, combining
acute medical care services and certain long term care and social
services. As such, it has direct Federal policy relevance.

Theoretically, S/HMO's could produce major Medicare efficiencies.






0 Added costs for social services (e.g. elderly feeding, Title

XX, etc.) are not considered as a cost.

Further, this demonstration expands benefits for a specific
subpopulation (the frail elderly) of Medicare enrcllees served by
a small subset of HMOs (S/HMOs). Less than 2% of Medicare
beneficiaries are enrolled in HMO's. The upside risk is that the

results of the S/HMO will be generalized to the beneficiary

population, and not to the provider type. Results could be used

to argue for the expanded benefit package, but not necessarily
the delivery mechanism. The argument would be that since there
is no net cost for the expanded benefit package, then it should

become an entitlement, regardless of delivery mode.

Next Steps

-- The S/HMO's design can be implemented under current law

without a 5% increase in payments to HMOs.

-— Brandeis' design and evaluation can continue due to Foundation

support and academic interest.

-— Since the S/HMO concept is already so fully developed and
ready for implementation, no further Federal research is
necessary. States, localities, and private organizations can

now "run with®™ this approach, without Federal encumbrance.



January 19, 1984 JAN < U 1984

MEMORANDUM FOR FAITH WHITTLESEY

THRU : JACK COURTEMANCHE !
FROM: MARSHALI BREGER %
SUBJECT: Your letter of 1/17/84 to Lubinsky

Regarding your letter of January 17 to Rabbi Lubinsky,
I have met with the group in gquestion and am working
with OMB regarding their problem.

I will advise you of developments.
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THE WHITE HOUSE

WASHINGTON

January 17, 1984

Dear Rabbi Lubinsky:

Thank you very much for sending me a copy of the
memorandum to Marshall Breger outlining.the White
House-Agudath Israel Agenda. I know he will keep
in close touch with you on this.

Also, today I received your Tletter regarding your
concerns over the Office of Management and Budget's
action with respect to certain projects that involve
the Metropolitan Jewish Geriatric Center. I have
asked Marshall to discuss this with the appropriate
person at OMB and advise you.

Sincerely,

Faith Ryan.whitt1esey
Assistant to the President
for Public Liaison

Rabbi Menachem Lubinsky

Director of Government and Public
Affairs

Agudath Israel of America

Five Beekman Street

New York, New York - 10038
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OFFICE OF THE PRESIDENT PHONE (212) 791-1800 CABLE AGUDOHNEWYORK

March 12, 1984

Marshall Breger, Esgq.

Special Assistant to the President for
Public Liaison

The White House

Washington, D.C. 20500

Dear Marshall:

I am very grateful that you spent last Tuesday with
various aspects of the operations of Agudath Israel of
America.

1 was particularly delighted that we were able to
have an intimate chat over lunch in my office, which af-
forded me an opportunity to get to know you better.

I am sure that just as you left with a deeper under-~
standing of what makes the American Agudath Israel movement
tick, we all simultaneously felt good that an Orthodox Jew
has reached your position in government.,

I want to remind you of the urgency that we receive a
positive reply from Vice President Bush to my invitation
that he be the awardee at our 62nd annual dinner on Sunday
evening June 3 in the Grand Ballroom of the New York Hilton.
We can work the schedule out that he could that same evening
be present at the ADL dinner too.

Please advise me as soon as possible as to what further
steps should be taken to shore up his appearance. You
would have done a very good turn for us. And, frankly,
the Reagan ¢~ " 1ilstration would be doing the right thing

by showlng ! recognition to Agudath Israel for our
unparallelea royalty to much of what the President stands
for.

Best regards.

President
MS/dbj
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OFFICE OF GOVERNMENT
AND PUBLIC AFFAIRS

Honorable Faith R. Whittlesey
Assistant to the President for

Public Liaison
The White House
Washington, D.C. 20500
Dear Faith:

Just a note to tell you that Dr.
liantly when he spent the day with me
and also during ar rview with the
Yisroel Shelanu.
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FIVE BEEKMAN STREET
PHONE: (212) 7911800

NEW YORK, N.Y. 10038
CABLE: AGUDOHNEWYORK

March 14, 1984

Marshall Breger performed bril-
touring Agudath Israel projects
t Amecrican-Israeli weekly,
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THE WHITE HOUSE

WASHINGTON

March 21, 1984 -

Dear Rabbi Lubinsky:

Many thanks for your letters of March 6
and March 14. Your kind words on
Marshall's behalf are appreciated. He

is doing a superb job for the 0Office of
Public Liaison. If Marshall's schedule
will permit I'm sure he would be
delighted to visit additional communities.

Congratulations on the establishment of
your public relations/governmental affairs
firm. I wish you the best of luck in your
endeavors and look forward to working with
you in the future.

Sincerely,

7
Faith Ryan Whittlesey
Assistant to the President

for Public Liaison

Rabbi Menachem Lubinsky
Director of Government and
Public aAffairs -
Agudath Israel of America

Five Beekman Street
New York, New York 10038
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OFFICE OF GOVERNMENT FIVE BEEKMAN STREET NEVY TUHR, N.T. 1UUJD
AND PUBUIC AFFAIRS PHONE: (212) 791-1800 CABLE: AGUDOHNEWYORK

March 14, 1984 MaR 29 .
' 1984

Honorable Faith R. Whittlesey

Assistant to the President for
Public Liaison

The White House

Washington, D.C. 20500

Dear Faith:

Just a note to tell you that Dr. Marshall Breger performed bril-
liantly when he spent the day with me touring Agudath Israel projects
and also during an interview with the largest American-Israeli weekly,
Yisroel Shelanu.

In fact, the day was so successful that I do want t A -
shall for some additional visits to other communities, including
various parts of New York State and New Jersey. I am anxious to make
the effort because I feel it makes such a difference with the com-
munity, and I know that it will help immensely in the long run.

I am still anxious to chat with you at your convenience about my
role in the remainder 0T "84. .

Keep well.

Sincerely,
¥

3
%:M;JJ“' .
Rabbi Menachem Lubinsky

Director of Government and
Public Affairs

ML:d4b
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OFFICE OF THE PRESIDENT PHONE. (212) 791-1800 CABLE: AGUDOHNEWYORK

April 2, 1984

919 43L-YTF

Marshall Breger, Esq.

Specilal Assistant to the President for
Public Liaison

The White House

Washington, D.C. 20500

Dear Marshall:
I am enclosing a memorandum that I received today from the Managing

Director of The Jewish Press, Rabbl Yehuda Schwartz, outlining a problem
that this weekly newspaper suddenly developed with the U.S. Post Office.

As you know, The Jewlsh Press 1s the most influential weekly Jewish
newspaper in the country, and provides an important service to the Jewish
community at large and particularly to the Orthodox Jewish sector.

Unquestionably, the Jewish community has a stake in the survival of The
Jewish Press as a viable publication, so that it can continue to provide to

the Jewlish masses traditional insights on current events and knowledge about
the culture and roots of our ancient people.

Obviously, the newspaper publishers were in the total dark that they
were violating a technical regulation in the manner that they reported thelr
annual circulation. I have no doubt that had the Post Office auditors who
each year inspected their records and files informed The Jewish Press that
they must correct thelr annual statement, this would have been done forthwith,

It would be a severe blow to our entire community if The Jewish Press
were to be faulted for this technical violation by compelling the publishers
to now pay the U.S. Post Office a large sum of money to retroactively make up

for the difference between the second and third-class rates for the past
three years.

I respectfully suggest that you bring to the attention of the proper
U.S. Postal authorities the deep concern of our community, as well as my
suggestion that The Jewish Press in order to correct the records, should be
requested to now publish in one of its editions a revised copy of 1ts annual

report for the last three years, which would be filled out in accordance
with the regulations.

DIVISIONS: National Youth Commission: Zeirei Agudath Israel, Bnos Agudath Israel, Pirchei Agudath Israel, Bachurei Agudath Israel/ Agudist Women's Organization: N'shei Agudath Isracl/Camp
Agudah/Camp Bnos/ The Jewish Observer/Dos Yiddishe Vort/C ission on Legislation and Civic Action/Commission on Israel/ Commission on Overseas Rescue and Relief/Commission on Social
Se'rv.ices/Commission on Senior Citizens/ Project COPE (Career Opportunities and Preparation for Employment)/COPE Vocational Institute/ Commission on Latin American Jewry/National Com-~
mission on Jewish Ethnic Affairs (Judaiscope, Southern Brooklyn C ity Organization)/C oniBranch Service and Development/ Commission on Adult Torah Education: Daf Yomi/
Jewish Education Program (JEP)/Torah Education Network (Reshet Shiurei Torah)/Torah Action Program (TAP) /Project RISE (Russian Immigrant Services and Education) /Russian Immigrant
Rescue Fund/Project YAD for Russian Jewry/Agudist Benevolent Society/Chevra Oseh Chesed
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April 2, 1984
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In this fashion, the public would see revised Post Office annual state—
ments with figures which comply with the regulation. Moreover, the newspaper
has already declared that it will henceforth always follow this regulation
now that the publishers were at last informed about it.

I ask you to please plead with the authorities to extend a full measure
of mercy and compassion in this situation, in co speclal
circumstances involved.

7

MS/dbj
Enclosures
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April 2, 1984

MEMORANDUM

TO: Rabbi Morris Sherer
FROM: Rabbi Yehuda Schwartz

SUBJECT: Post Office Complaint

On March 15th, we were visited by two Postal Inspectors
from the General Post Office in New York who claimed we
were in violation of Second Class permit requirements.

They explained they received a complaint that we were
distributing more than half our Postage Circulation at less
than half the postage subscription rate. Therefore, now we
would be subject to the Third Class rate and conditions
instead of the Second Class rates and conditions we had been
enjoying up till now.

Also, they explained we would be subject to a retroactive
surcharge covering the past three years, which could total
a large sum of money. Enclosed is a copy of our 9/16/83
Circulation Statement upon which complaint was made.

Obviously, this will put a heavy, unbearable -- and we
feel unjustified =-- financial burden upon The Jewish Press
a religious family newspaper that has been supplylng news
and information for over a quarter of a century throughout
the Metropolitan New York area as well as throughout the
world.

Until the New York Postal Inspectors brought the complaint
to our attention, we were not aware of our failure to comply
with Second Class permit requirements.
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Each Year we had reported all our act1v1t1es to the Brooklyn
Post Office, and our books and files were always open for
inspection. In fact, we were regularly audited each year

by the local Brooklyn Post Office and given a clean bill of
health. At no time did any one question our procedure or
instruct us to act any differently than what was the practice
until our take-over. Had those who made these annual audits
apprised us of our error, we would have immediately corrected
it to conform with the regqgulations.

In addition, I am sure you are aware of the fact that

Mr., Jerry Greenwald and myself have only recently been
appointed General Manager and Managing Director respectively
at The Jewish Press. We simply continued the routine practice
of many years, and since the annual Postal inspections went
smoothly, we were unaware of our non-compliance.

We had been motivated to sell our newspaper to a distributor
in the Long Island area at a small fee, less than half of our
postage subscription rate, by our desire to enable our newspaper's
religious educational material to reach -thousands of Jews who
live on an island totally devoid of Jewish content. We felt
that in this manner we were performing an important service
"to the ethnic survival of these Jewish families. It would be
an injustice, as well as a severe blow to our own survival as
a newspaper, if we were to be financially penalized for an
error which no one had ever brought to our attention during
annual audits.

As a result of this complaint, we have already taken steps

to remedy the situation. We shall no longer include that
part of circulation currently being sold at less than half
the postage circulation rate into our totals, In this way,
we hope to continue enjoying our Second Class permit mailings
in full complaince with the .U.S. Postal Regulations.

Any and all assistance you can provide for us in this matter
would be greatly appreciated. Obviously we do not have to
tell you the vital role The Jewish Press plays in Jewish,
Israeli, and religious 1life 1in America and throughout the

world,
{ /
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