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THE WHITE HOUSE

WASHINGTON

June 9, 1986
MEMORANDUM FOR ALI, PREADVANCE PARTICIPANTS

FROM: W. GREY TERRYQV’

SUBJECT: PREADVANCE TO NORFOLK, VIRGINIA ON TUESDAY, JUNE
10, 1986

The weather in Norfolk, Virginia on Tuesday is expected to be
Sunny with the temperature in the low 80's.

Preadvance participants will be able to purchase USS Iowa and USS
Kennedy hats during the preadvance.

H-53 MANIFEST

Presidential Advance Office

W. Grey Texrry - Deputy Director

Gary L. Foster - Assistant Director for Press

Michael Lake - Lead Advanceman for USS Iowa *

Joseph Brennan - Lead Press Advanceman for USS Iowa *
Frederick Ahearn - Lead Advanceman for USS Kennedy **

David Frederickson -~ Lead Press Advanceman for USS Kennedy **

Pamela Stevens - Trip Coordinator

OV UT S N pa
.

Office of Presidential Speechwriting

8. Carol Hayes =~ Research Assistant

White House Military Office

9. Commander Patrick Dunne, Naval Aide to the President *

10, David Gwinn ~ White House Medical Unit

11. John Moore - Liberty Weekend '86 WHCA Trip Officer

12. Eddie Serrano - Presidential Food Coordinator, Presidential
Watch

13. Hilario Michal -~ Presidential Watch

14. MSgt Al Goodman - Radio Technician, WHCA

* Will remain overnighfpéh—USS Towa until Thursday, June 12, 1986
** Will remain overnight on USS Kennedy until Thursday, June 12,

1986 A
06/9/86 12:00 p.m.




TUESDAY, JUNE 10, 1986

PAGE 2

7:30 a.m.,

8:00 a.m.

9:20 a.m.

9:25 a.m.

9:40 a.m.

Vans depart the West Basement en route Anacostia
landing zone.

Drive Time: 20 mins.

Vans arrive Anacostia landing zone. Proceed to
aircraft with baggage for boarding.

H-53 departs Anacostia landing zone en route Norfolk,
Virginia,

Flight Time: 1 hr. 20 mins.
Time Change: None
Food Service: None

H-53 arrives Norfolk Naval Air Station, Air Operations
Terminal (804/444-2442).

Met by:

Commander James Lois, Executive Assistant,
International Naval Review

Proceed to vans for transportation to USS Iowa.

Vans depart Norfolk Naval Air Station en route USS
Iowa.
Drive Time: 15 mins.

Vans arrive USS Iowa. (804/444-7402)

Proceed to Wardroom for meeting.

Arrive Wardroom and proceed inside.
Joined by:

Commander Frank Kalas, Supply Officer, USS
Iowa

Mike Ball, Special Agent, USSS, New York
Field Office **

Carl Trescott, Special Agent, USSS, New
York Field Office *

Mick Chandrani, Special Agent, USSS **

Harry Yost, TSD *

Dave Caldwell, Security Specialist, USSS *

NOTE: Diagrams of the USS Iowa will be
available,

* Will remain overnight on the USS Iowa until Thursday, June 12,

1986,

** Will remain overnight on the USS Kennedy until Thursday, June

12, 1986.

06/9/86 12:00 p.m.



TUESDAY, JUNE 10, 1986 PAGE 3

10:00 a.m. Meeting begins.
11:00 a.m. Meeting concludes. Proceed on Site Survey.
SITE SURVEY: USS Iowa

Site Survey concludes. Return to Wardroom for working
lunch.

12:00 p.m. Working lunch begins.

NOTE: There will be a $2.00 a person
charge for all those wanting to eat lunch.

12:45 p.m. Working lunch concludes. Proceed across Pier
to USS Kennedy.

1:00 p.m. Arrive USS Kennedy. Proceed inside to Wardroom for
meeting. (804/444-3764)

Arrive Wardroom.
Met by:

Captain John Moriarty, Commanding Officer,
USS Kennedy

NOTE: Diagrams of the USS Kennedy will be
available.

1:10 p.m. Meeting begins.

2:15 p.m. Meeting concludes. Proceed on Site Survey.
Site Survey: USS Kennedy

3:30 p.m, Site Survey concludes.

Proceed to vans for transportation to Norfolk Naval Air
Station.

3:40 p.m, Vans depart USS Kennedy en route Norfolk Naval Air
Station.

Drive Time: 15 mins.

3:55 p.m. Vans arrive Norfolk Naval Air Station. Proceed to H-53
aircraft for boarding.

06/9/86 12:00 p.m.




TUESDAY, JUNE 10, 1986 PAGE 4

4:00 p.m. H-53 departs Norfolk Naval Air Station en route
Anacostia landing zone.

Flight Time: 1 hr. 20 mins.
Time Change: None
Food Service: None

5:20 p.m. H-53 arrives Anacostia landing zone. Proceed to vans
for transportation to the West Basement.

Drive Time: 15 mins.

5:35 p.m. Vans arrive the West Basement, The White House.

06/9/86 12:00 p.m.




- Flight Deck Plan

Uss JOHN F. KENNEDY (CV-67)
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10525 Pounds Ave.
Whittier, Ca. 90604
April 12, 1986

President Ronald Reagan
The White House
Washington, D.C.

Dear Mr. President,

How fortunate and grateful I feel to be an American today as

I suffered persecution and imprisonment in Lithuania under the
two totalitarian regimes, those of Nazi Germany and the Soviet
Union.

When I first viewed the Statue of Liberty upon my arrival in
America in 1947, I was overwhelmed by the sight of the gigantic
lady who dominated the New York Harbor. I was deeply mowed by
the poem inscribed on her base, "Give me your tired, your poor,
your huddled masses. . ." My silent response was, "I am your
tired, your poor, a part of your huddled masses."

The current refurbishing of the Statue revived those profound
feelings which I experienced on that occasion almost forty years
ago, and inspired the writing of the enclosed poem. Perhaps it
can be utilized as part of the coming celebration. Please let me
hear from you.

Sincerely, ;
FRIEDA FROME KRIEGER
(213) 947-6898

FK/bh

encl



The Lady of Liberty

““Give me your tired, your poor. . .”

1 dragged my feet when I first arrived
Searching for liberty long, long denied

For suffering was I from starvation and pain
From torture inflicted so inhumane

My country demolished, my people destroyed -
You came to my rescue. You filled the void.

You were my mother and father too.
You protected, nurtured, and made me new.

I picked up the pieces and put them together
Determined to make just one more endeavor.

The streets of gold I did not see
But opportunities golden awaited me

I built, I prospered, I opened the door.
I found freedom, who could want for more?

So come ye oppressed, who yearn to breathe free
Together we’ll cherish our liberty.

it Thome

10525 Pounds Avenue o Whittier, California 90603 ° (213) 947-6898
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April 4, 1986

The Honorable Bently T. Elliott
Deputy Assistant to the President
and Director of Speech Writing
Room 100

THE WHITE HOUSE

Washington, D.C. 20500

Dear Ben:

Enclosed is a letter signed "Callie Yates", accompanied
by an original poem which the writer, evidently a patriotic
lady, requests be read by President Reagan.

Accordingly, I am passing it on to you, and as I am no
expert on poetry, I leave its disposition in your hands.

Sincerely,

Carﬂ_s Perez
Chairman
¥

¥
Cp:df

nclosures

250 Catalonia Avenue, Suite 705 / Coral Gables, Florida 33134 / Telephone: (305) 448-8482

Mailing Address: P.O. Box 141030 - Coral Gables, Florida 33114



March 10, 1986

Callie Yates
P.0. Box 712
Clear, Alaska 99704

Mr. Carlos Perez
Chairman

Banana Services, Inc.
33 Giralda, Suite 201
Coral Gables, FL 33134

Dear Mr. Perez,

I appreciate all the energies and effort that have been put forth
by you and members of The Statue of Liberty-Ellis Island
Centennial Commission and The Statue of Liberty-E1llis Island
Foundation for the restoration and preservation of the Statue of
Liberty & Ellis Island,.

I am proud to live in this great country and be called an
American., The Statue of Liberty is very dear to me., I
respectfully submit, "Tribute To A Lady", as my contribution to
the Statue of Liberty's 100th birthday. I believe the sentiment
expressed in my poem is common to most Americans.

iy only request is: As an American I would be veryv proud and

honored if President Reagan could read my poem. Thank you for
your consideration in this matter.

Sincerely,
/7 / 1

Callie Ya¥g¢s

Copies to: All forty~four members of The Statue of Liberty-Ellis
Island Centennial Commission

i




Tribute To A Lady s

You began as a dream,

An unreachable goal,

And what you've become

Stirs our hearts and our soul,

With your torch held high,

You opened the door;

And those yearning for freedom,
Found a way to our shore.

They came with ideas,

They came to work hard,

To contribute to this country
And later f£ight in her wars.

The abolition of slavery,
The suffrage movement,

ilith each step, each cause,
Came needed improvement.

From child labor laws

To minimum wage,

Our country has 7grown

And advanced with each stage.

In the early thirties
The Great Depression,
In the early eighties
Qur recent recession.,

We remember the Olympics;
The chant was U.S.A.

With pride we admit
We've come a long way.

The learning process
Is not without cost,
But the gain thereof
Will never be lost.

When the Challenger exploded
Our nation was stunned,

But we reacted quickly

And united as one.

It was commitment & determination
In these we saw.

The great courage they displayed
Is an example to us all,




As history has shown
Throughout the years,
We've given our best;
Borne our pain, shed our tears.

What we feel for you

Goes far deeper than pride.

For you, dear Lady,

Men have fought, men have died.

You represent freedom,
It's known to all.

You're crowned with honor.
You stand so tall.

You demand respect.

There's power in your word.
You speak with authority,
Though no voice is heard.

Certainly God has been with us,
And He really does care.

As a country we offer

The following prayer.

Dear God, Ve acknowledge your blessings
And strength for our nation,

And pray they continue

To the next generation.

By Callie Yates
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S LADY 1IN WAITING

For 100 years.., a glow appeared, and over
distant waters came. Freedom seeking
apinits strwong, Like moths unto her {lame.

For 100 yeans.., thau joyous tears, she stayed her
hatlowed ground. Stood and welcomed all who
called, as they Laid theirn burdens down.

 For 100 yeans.., with all their fears, weary pilgrims
came ashore. As they Looked up, she {illed thein
cup, as she opened §reedoms’ doon.

For 100 yearns.., they were the {inst to hear, freedoms’
sounds that tamed. Theirn anxious heants, as her Lips
did part. As she whispened each thein names.

For 100 yeans.., from far and nearn, they jouwmeyed
with thein drneams. Within her glow, how well they know,
what Liberty now means.

For 100 yeans.., pray the world still heans, hen
voice orn'e oceans noam. Bring unto me, youn
every dream, and 1 will guide you home.

Paul May
Fountain Hills, Arizona
6/12/86
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THE WHITE HOUSE

WASHINGTON

LIBERTY WEEKEND CONTACTS

In coordinating the President's activities for Liberty Weekend '86,
and to provide you with further information concerning these

events the Advance Office would like to know the primary contacts
from your offices or agencies. Please let us know of any changes in
the following list.

Presidential Advance Office

James L, Hooley Special Assistant to the President and Director
of Presidential Advance

W. Grey Terry Deputy Director of Presidential Advance

Gary Foster Assistant Director of Presidential Advance for
Press

Pamela Stevens Presidential Trip Coordinator

Office of Cabinet Affairs

Patricia Faoro Special Assistant to the Cabinet Secretary

Office of the Counsel to the President

Alan Raul Associate Counsel to the President

Office of the First Lady

Jack Courtemanche Deputy Assistant to the President
and Chief of Staff to the First Lady

Marty Coyne Director of Scheduling and Advance for the
First Lady

Office of Legislative Affairs

Sally Ironfield Administrative Assistant to the Assistant to the
President for Legislative Affairs

Office of Intergovernmental Affairs

Lisa Friday Deputy to the Special Assistant to the President
for Intergovernmental Affairs



II.

III.

VI.

THE WHITE HOUSE

WASHINGTON

PRESIDENTIAL ADVANCE OFFICE
LIBERTY WEEKEND 86'

MEETING AGENGA

WELCOMING REMARKS AND MEETING OVERVIEW

James L. Hooley, Special Assistant to the President and
Director of Presidential Advance

W. Grey Terry, Deputy Director of Presidential Advance

INTRODUCTIONS AND DESCRIPTION OF PRESIDENTIAL SCHEDULE

W. Grey Terry, Deputy Director of Presidential Advance

PROGRAM BREAK

EVENT BY EVENT DESCRIPTION

W. Grey Terry, Deputy Director of Presidential Advance
Gary L. Foster, Assistant Director of Presidential Advance
for Press

WRAP-UP
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White House Communications Agency

- MAJ Ken Bassmann WHCA Operations
LCDR Johnnie Moore WHCA Trip Officer

White House Military Office

CDR Patrick Dunne Naval Aide to the President

LCDR Vivien Crea Coast Guard Aide to the President

Eddie Serrano Assistant Presidential Food Service Coordinator
MAJ Mack Reynolds HMX Advance

White House Photo Office

Billie Shaddix Director of White House Photographic Services
Carol McKay Photo Editor

Office of the Press Secretary

Mark Weinberg Assistant Press Secretary

National Security Council

Tyrus Cobb Director for Soviet and Western
European Affairs

Michael Castine

Office of Political Affairs

Edward Rogers Associate Director for Political Affairs

Offices of Presidential Scheduling and Private Sector Initiatives

Frederick Ryan Deputy Assistant to the President and Director
of Presidential Scheduling and Private Sector

Initiatives

Anne Kelly Associate Director for Special Projects




United States Department of State

Jeannie Bull

Becky Boyd

Liberty Weekend

James Murphy

G. Edward Smith
Nina Lederman
David Nash

Thomas Walker

Rene Lagler
William Hussy

Richard Perelman

Chief of Presidential and Vice Presidential
Travel Support, United States Department of
State

Visits Officer, Office of Protocol, United
States Department of State

Security Director for Liberty Weekend
General Manager of Liberty Weekend

Senior Producer/Manager, Opening Ceremonies
Associate Producer, Opening Ceremonies

Producer/Director, Operation Sail and Liberty
Island Opening Ceremonies

Art Director, Liberty Weekend
Protocol/Federal Government Relations

Press Coordinator









DEAR MISS LIBERTY
EXCERPTS FROM LETTERS (cont)

"After considerable thoughts, I am sending the enclosed
rrotograph as a donation in the effort to restore the
€ 1tue of Liberty. I came to this country in 1977 as one
of the Vietnamese boat refugees. I was deeply moved by the
Statue since I know the real meaning of Freedom and Liberty.
I once lost them in my homeland. The Lady is the most intimate
symbol of what we, the Boat Penple, are willing to risk our
lives for. The photograph h special value to me. This is
rather personal but I am losing my vision due to a rare eye
disease. This inspiring picture makes me feel very fortunate
that, at least once in my life, I could see such beauty."”
I prefer to remain anonymous. Thousands of refugeed, feel the
way I do about the Lady."

({from a 1915 soldier's letter to his mother)

...1it was a grand and glorious feeling when Miss
Liberty loomed up on the horizo6/ to us and our transport
started making for the New York harbor. When we first got
a glimpse of The Statue of Libertv (there were close to two
thousand men on board and every 1 n on deck with his eye
peeled) a cheer went out over the water and it seemed like
even the boat came to attention. Someone yelled, 'there's
my sweetheart now' and then everyone sang, "My Country Tis
of Thee" and I'll tell you, Mother Mine, there isn't another
spot in this whole world like this one and you'll never,
never believe it until you've seen it for yourself."

"Came through E.I. in 1914 and saw the 01d Gir]
the first time. Hope she gets squared away."

"I printed tablet size book of my life. If I have
a chance to see Statue of Liberty for the second time I
would take picqure of it. I have photograf of the Statue
of Liberty in my book. I am thankful to God that he
help us come to Freedom country. and I hope she'll stand there
hundreds of more years."



DEAR MISS LIBERTY
EXCERPTS FROM LETTERS (cont)

Dpar Frdénds:

I am a black, 30 years old inmate here at the
Mississippi Department of Corrections. I have been doing time
here since May 1972-a long time to be confined, but I have done
my best to continue seeking the knowledge and understanding of
myself that will hopefully one day keep me out of such a place
as this prison. Money is too tight to mention for me here, but
thanks to some kind caring people-I have a surplus of postage
stamps at this time and I wish to share some of them with you
to help restore the Statue of Liberty. Please find enclosed 5
U.S. postage stamps-I wigh it could be much more, for I am
the type of person that cares about such worthy causes. If
I am blessed with more funds soon I shall send as much as I caé.
Have a Happy Easter Day and God Bless America, Regpectfully
submitted,

Dear Miss Liberty

I'm sure you will recieve many letters such as mine, but
I want you to know how much I admire you and the things you
stand for. I first heard about you when I was a small child
and I think of you as an old friend. I am the daughter, one
of six children. As children we loved to hear our mother
tell of her voyage to America. She in the company of a maiden
aunt, left Copenhagen, Denmark in 1895. She told of coming
into New York harbor, all the passengers were gathered on deck
to view a new land, and there you stood, in all your glory,
welcoming them to America, their future home. One of my
greatest thrills was seeing you for the first time, remembering
my mothers happiness, which I shared vicariously with her.

From Miami Beach, Fla.

I am 98 years "young" I will be 99 in December 1984.
I am donating $10 dollars for the restoration of the Statue
of Liberty. Siie represents freedom and a better life for everyone.
That is what Iqbelieve in and I hope you can trim her in gold
so she can shine in the dark Someday I will come to see her
when you have finished.



DEAR MISS LIBERTY
EXCERPTS FROM LETTERS (Cont)

"In order to express our eader desire
for Freedom, as well as contribute our humble share
to the rehabilitation of the Statue of Liberty on
the occasion of her 100th anniversary, we sincerely request
that the JVA Sikiew Camp team and the Bangkok American
Embassy pass the amount of 2,760 baht and twelve U.S.
dollars to you with the realization of our shared
responsibility for the defense of the Free World.
-—--Attached, a list of contributors.

"I was born at Ft. ¥V >d, Bedloe's Island on June
13, 1930. The Lady, Miss Liberty, attended my birth
and virtually baby a) for me until Ft. Wood was
disbanded as an army base and my Dad was transfered to
Governor's Island. I am enclosing a copy of my bdarth
certificate as I am very proud of my birth right."

"Hi. I guess you've noticed my last name
is Liberty. My grandparents changed it to that
from Svoboda, A Czechoslovakian name. At any rate,
due to all the teasing, I've recieved and a streak of
patriotism, I do feel a certain kinship with the statue.
Having also admired her personally in 1979, it saddens
me to imagine the statue deteriorating. Here is my
contribution. Good Luck. Sincerely, M. Liberty."

Dear MS. LIBERTY:
I've sent you a lot of money. About $60 dollars.
I won first prize in our poem contest. My parents
are taking me to the ocean or near the beach somewhere.
Love, Eric. P.S. A Statue deserves a letter."

























" November 30, 1985

The Nation. : 579

1f they move effectively, the Peace Corps veterans can be
more than a thorn in Reagan's side. Their Peace Corps i dis-
persion could become a spur to the national conscience. [J

Ml PRESERVATION VS. EXPLOITATION

The Battle for
Kllis Island

ROBERTA BRANDES GRATZ AND
ERIC FETTMANN

In “‘The Selling of Miss Liberty’’ [November 9], we exam-
ined the corporate exploitation of the Statue of Liberty and
its debasement into a marketing logo, as well as the absence
of public accountability in the fund-raising/restoration
campaign led by Lee lacocca. In this follow-up, we show
how that corporate takeover threatens the physical character
and historical message of both the Statue of Liberty and
Ellis Island.

hile the titans of industry divided the market .

shares of the Statue of Liberty, an unreported

ind-the-scenes battle was raging among
preservationists, historians, architects and
" planners over the substance of the restoration effort, parti-
cularly on Ellis Island.

Should the gateway to the United States for millions of
immigrants be restored to the condition in which they exper-
ienced it, or should more than half of its historic structures
be torn down to make way for modern exhibition and thefiter
buildings, as proposed by Lee¢”lacocca’s key architectural
adviser, John Burgee? Should Ellis, scheduled to reopen in
1992, portray the history of the great immigration wave,
warts and all, or it become, in the cautionary words
of Yale University historian Robin Winks, “an ethnic
Disneyland?”’

It is difficult to tell from the Statue of Liberty-Ellis
Island Foundation’s fund-raising appeal—especially its
advertisements that depict only the statue—that the bulk of
the money will be spent on Ellis Island. Work on Liberty
Island, including the statue, the pedestal and néw land-
scaping, is currently budgeted at $62 million. Restoration of
Ellis’s Registry Building, which includes the famed Great
- Hall, will cost at least $128 million.

The foundation seems to relegate Ellis Island to the fine
print of its ads. This decision was calculated; almost
, Everyone connected with the project to whom we spoke is

Roberta Brandes Gratz, an expert on preservation issues, is
* completing a book on urban redevelopmen:-Eric Fettmann
' is assistant city editor for the New York Post. A research
grant for this article was provided by Essential Information.

They wish to thank Robert Morrissey and Margo Schneidrman
- for their assistance.

convinced that only the statue can draw the many millions
of dollars needed for the restoration. Yet about half of all
Americans today can trace their roots to the nearly 17 mil-
lion people who entered this country through Ellis Island
between 1892 and 1954. Even lacocca says it was concern
for Ellis that first attracted him to the project.

The restoration. of Ellis Island is infinitely more com-
plex than the work on the Statue. Miss Liberty is
a technical nightmare; Ellis Island, an interpretative
challenge.

““All associations with the Statue of Liberty are positive,"’
notes Michael Adlerstein, the National Park Service's
historic preservation architect in charge of Ellis Island.
‘“Ellis is more complicated.’’ Only passengers in steerage
faced rigorous medical and political examinations; wealthy
passengers were simply admitted. For many, Ellis Island
was the place at which they were barred from the New
World, not welcomed into it. Chances are that the Ellis
Island exhibits will include some of that symbolism.
But is there a danger that its troubled history will be
prettified? And will some disturbing political implications,
like the eventually successful campaign for immigration
restriction, be ignored?

The treatment of the structures on Ellis, built over several
decades and in different styles, is the litmus test. If the
island is sanitized through the selective demolition of some
of its less esthetically appealing buildings, will the telling of
its history also be sanitized?

The government-appointed centennial commission, headed
by lacocca, and its subcommittees of preservationists,
historians and architects, were instructed by Interior
Secretary James Watt to evaluate restoration proposals for
Liberty and Ellis islands. The statue’s restoration had its
complications, but the issue of greatest controversy was how
Liberty Island should be landscaped. On Ellis Island, how-
ever, there was a clash of philosophies: a modest facelift,

_ preserving the distinct layers of history, versus a more am-

bitious and expensive approach, including demolition and
new construction. According to at least one committee
metnber, neither side seemed to understand the other’s
position.

Since the commission was a celebrity affair legally re-

" quired to meet only quarterly (although it has convened but

three times in forty-ome months), it was clear from the
outset that the real work would be done by its committees of
experts. Two committees had primary responsibility for su-
pervising the effort. The preservation and restoration com-
mittee, chaired by Russell Dickenson, then director of the
National Park Service, and Philip Lax, a pioneer in the
planning of the Ellis Island restoration, was instructed by
the Interior Department to offer ‘‘advice upon requirements
and all other considerations, proposals and studies concerned
with the preservation and restoration of the Statue of Liber-
ty and Ellis Island.’’ The architectural and engineering com-
mittee was to provide “‘advice on all matters and proposals
concerned with design, architecture, engineering and con-
struction’”’ on the two islands. Its co-chairs were Kent Bar-
wick, then head of the New York City Landmarks Preserva-
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the Burgee plan in even stronger terms, calling it ‘‘the
antithesis of what we are trying to do.”

Eventually a compromise plan was worked out that won
the preservationists® support. It would keep the C.H.P.’s
conference center but move it to an *‘inconspicuous’’ part of
the island. Dickenson’s committee said the compromise
“‘combined the best elements’’ of the previous plans and
‘‘few if any of the disadvantages,”’ and recommended that
it be presented at the centennial commission’s next meeting,
scheduled for February.

But that meeting was never held. *I talked to enough
people to know the compromise would pass,’’ recalls Garnet
Chapin, the Park Service’s liaison with the commission on
the project. But when he arrived for the meeting at Chrysler
headquarters in New York on February 4, Chapin was told
it had been called off. Instead, he says, ‘‘lacocca, Burgee,
{J. Paul] Bergmoser, [Richard} Rovsek and [Armen] Avedi-
sian held a rump session. Iacocca told us later that the
commission had met and disapproved the compromise.”’

If in fact that group convened, it was not a legal commis-
sion meeting. Avedisian and lacocca were the only commis-
sion members present. The others were connected with the
Statue of Liberty-Ellis Island Foundation. Also, the Federal
Advisory Committee Act, which governs the commission’s
operations, requires that a duly designated government
representative attend all meetings.

Burgee continued to push his own plan. Eleven days after
the so-called rump session, he wrote Iacocca that the architec-
tural and engineering committee thought the conference
center proposal was ‘“‘inappropriate’’ and suggested that the
foundation hire an architect to draft a master plan. lacocca
was receptive, and Burgee notified his committee that the
Chrysler chief had reiterated that ‘“‘the hotel was undesirable
and should not be approved.’’ But on April 4, James Watt
designated C.H.P.’s Willigmn Hubbard as the developer of
the outer half of Ellis Isfland.

Four days later Dickenson presented what Chapin described
as *“a very thoughtful study of alternatives’’ to Iacocca and
several commidsion members. At a hearing of Representative
Bruce Vento’s Subcommittee on National Parks and Recrea-
tion this year, Chapin testified that in the middle of the
presentation, ““lacocca got up and said, ‘I don’t want to
hear any more of this goddamn Park Service shit.’”” Another
source said Iacocca railed against the conference center,
vowing to resign from the commission if it was adopted.

Not long after that meeting, the foundation hired its own
architect. The choice? John Burgee—who is not paid, foun-
dation officials told us, although his firm gets expenses
‘‘without the usual industry markup.’’ A formal contract is
being negotiated only now. On May 25 of last year, after a
special subcommittee failed to break the stalemate that had
existed fdr more than a year, Burgee submitted a new plan.
This time he said that a conference center was ‘“*not inap-
propriate’® as long as it was “‘under the controt of the foun-
dation”’; in addition, he suggested building an exhibition
hall and a theater large enough to accommodate a five-
story screen for a state-of-the-art photographic process.
Most committee members charged that these propos-

als were out of scale with the historic setting.

Meanwhile, Burgee’s committee and Dickenson’s com-
mittee had merged. In August, Dickenson called on this
committee to adopt a master plan. But Carole Rifkind, a
noted preservationist on the committee, urged Dickenson to
postpone the meeting. **Our meetings have been only spo-
redic, with inadequate prior notice and without benefit of
minutes, studies or essential planning documents, " she said
in an urgent Mailgram. ‘I am utterly dismayed at the man-
ner in which the business of this so-called committee has
thus far been conducted.’”” Many members shared her view.

The meeting was rescheduled for September, but no plan
was adopted. According to Chapin, ‘‘Burgee had been asked
to draw up a recommendation of what action the committee
shouid take. Instead, he came back with a plan without a
conference center. He said the foundation asked him why
the conference center was running the entire plan for the
island.” '

In a final effort to break the deadlock, the Park Service
bypassed Burgee and the foundation and hired an exhibition
design consortium composed of Metaform Inc., Rathe Pro-
ductions Inc. and Design & Production Inc. Some par-
ticipants hoped that this new group of highly regarded pro-
fessionals would focus on the real problems and reconcile
the differing points of view. That, however, was not its
assignment. In four weeks, it produced a conceptual plan
for the exhibits in the main building of Ellis and endorsed
the idea of a conference center. The working concept was
approved by the committee last December; it is still being
refined.

Burgee also clashed with the experts on the Liberty Island
restoration. In the same February 1983 letter to Jacocca in
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Bl IACOCCA’S GOLDEN DOOR

The Selling of
Miss Liberty

ROBERTA BRANDES GRATZ AND
ERIC FETTMANN -

t is the Year of the Statue. Miss Liberty’s image is

ubiquitous—in the newspapers, on trains, in shop-

ping malls, at the drugstore counter, on the airwaves.

Everywhere the message is the same: Give for the
restoration of the monument that has become the most
widely recognized symbol of the United States.

In 1865 the French decided to build the statue in com-
memoration of their alliance with the colonies in the Ameri-
can Revolution and as a tribute to the spirit of republican-
ism and political liberty. In 1885 Joseph Pulitzer, the pub-
lisher of the New York World and a Hungarian immigrant,
launched his famous ‘‘workingman’s campaign,’’ soliciting
small contributions from the average worker to pay for
Liberty’s pedestal. In the same way, Lee Iacocca, son of
Italian immigrants, promised to restore the Lady of the
Harbor through a grass-roots effort, a ‘‘schoolchildren’s
campaign,’’ in time for the one-hundredth anniversary of its
dedication, in 1986. .

There is a widespread assumption that although more
money is surely needed, the repair of the statue is in good
hands. Who would question what is being done when the
effort is headed by the man who saved Chrysler? At the
start, the idea was simple and historic: restore the Statue of
Liberty with private generated through a well-organ-
ized multimedia campaign appealing to all that is noble and
caring in the erican spirit. But the result has been the
commercialization of the statue, the franchising of a na-
tional symbol to corporate interests, who reap millions of
dollars in public relations benefits—not to mention direct
profits from tie-in sales—from the exclusive righs to
market the statue’s image. And the man in charge of it all,
Lee Iacocca, has enhanced his stature as the country’s
newest folk hero.

What began as a $15 million to $20 million restoration of
the statue alone has grown into a $62 million project, in-
cluding an extensive new landscaping of Liberty Island,
where a more limited one would do. And what started as a
$50 million to $100 million fund-raising appeal for renovat-
ing the statue and part of Ellis Island has mushroomed into
a more $230rmillion campaign. What started as a pri-
vately run, privately financed operation that would avoid

Roberta Brandes Gratz, an expert on preservation issues, is
completing a book on urban redevelopment. Eric Fettmann
is assistant city editor for the New York Post. A research
grant for this article was provided by Essential Information.

governmental red tape and the precariousness of Federal
funding has grown into a sizable bureaucracy, the Statue of
Liberty-Ellis Island Foundation, with offices around the
country and a paid staff of at least 120, .

The restoration of the statue and Ellis Island comes none
too soon. The history of government neglect of these impor-
tant lJandmarks of the American heritage is a national tragedy.
But behind the promotion campaign’s poignant image of
the weeping statue there is the story of a less-than-noble
-effort that raises serious and disturbing questions. Allega-
tions of mismanagement and improper procedures were first
raised in June at a Congressional hearing conducted by the
House Subcommittee on National Parks and Recreation,
chaired by Representative Bruce Vento. Following that
hearing, the General Accounting Office began the first com-
prehensive audit of the restoration effort. Neither inquiry
has received much attention in the press, but a three-month
investigation we have conducted has turned up even more
disturbing issues and questions.

What follows is the story of a corporate takeover of a na-
tional shrine at a time when corporate raids are an everyday
occurrence. This takeover, accompanied by a brilliantly con-
ceived corporate marketing strategy, was led by Lee lacocca.
His autobiography extolling the virtues of hard work and
ethnic pride has sold more than 2 million copies and has
fueled suggestions of a Presidential bid, echoed by promi-
nent Democrats like Governor Mario Cuomo, Joseph
Califano Jr. and Representative Thomas P. O’Neill (who are
apparently unaware that he is a registered Republican).

The story involves:

§ How the government of the United States stood back
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twenty-one members were Bob Hope, Lionel Hampton and
Peter Ueberroth, along with a number of prominent business-
men and government representatives. Hope, Hampton and
a few corporate officials were selected by the White House,
according to one source. The rest of the vommission
members, including United Automobile Workers then-presi-
dent Douglas Fraser, were named at Lee Iacocca’s request.
Despite its legal obligations, the commission has convened
only three times in forty months.

The Foundation Is Formed

Once lacocca accepted the job of heading the commis-
sion, he was determined to play an active role. As he said on
at least one occasion, “I don’t just write checks.” Other

, several of them lacocca’s close associates, saw an
opportunity for power and profit. Six months before the
commission was appointed, but while lacocca was consider-
ing the commission chairmanship, a group of businessmen
formed the Statue of Liberty Foundation (Ellis Island was
added to the name after the commission was formed). Its
stated purpose was to raise money for restoration of the
statue, an odd goal considering that several fund-raising
groups were already in place and neither the Park Service
nor the Interior Department had indicated the need for such
an agency.

The key organizer, never mentioned on any founding
document, was Richard Rovsek, president of the Westport
Marketing Group, a well-known Connecticut firm with 110
corporate clients. “I got the idea for the foundation on
July 4, 1981, while standing next to Jim Watt on the White
House lawn,” Rovsek told us. ‘I suggested a private setup
to get corporate sponsorship to restore the Statue of Liber-
ty.”’ The White House lawn was not an unusual place for
Rovsek to-be standing. His company stages the annual
White House Easter-egg roll and July Fourth picnic. Rovsek
had also been involved with the Reagan inaugural commit-
tee, raising $1 million through the sale of memorabilia like
first-day postal stamp covers and $2,000 sculptures.

_Rovsek mfoved quickly. In November 1981, apparently
without authorization from Watt or the White House, he
arranged for three longtime friends to incorporate the
Statue of Liberty Foundation. (Rovsek’s lawyer prepared
the documents and served as founding secretary.) The three
were John Burgee, a noted corporate architect; John
Sargent, a vice president of Du Pont; and John Morrissey,
then the chair of the Kenyon & Eckhardt advertising agency
and a close friend and adviser of Iacocca. Morrissey was the
central figure. His agency has handled the Chrysler account
ever since lacocca snatched Kenyon & Eckhardt away from
Ford in a coup that made the front page of The New York
" Times. An lacocca loyalist, he arranged for a former K.&E.
emplogee to write a gushing paperback biography of ‘the
Chrysler chief. Later, when the Advertising Council, a con-
sortium which does public interest campaigns, agreed to give
the foundation hundreds of thousands of dollars’ worth of
free advertising, the agency that got the prestigious
account—*‘‘assigned randomly and coincidentally,’”” foun-
dation officials insist—was Kenyon & Eckhardt. The agency is

not paid any fees for work on that campaign but its .
are reimbursed. Morrissey was paid more than $25,000 in fee
and expenses to handie public relations and television perg
duction for the lowering of Liberty’s torch on July 4, 19843
(His son-in-law directed the ceremony.) Foundation of-A
ficials defended the hiring of one of their directors, saying3
only that an “‘emergency situation had arisen.”” They also4
admitted that Morrissey has been paid additional expenses
but refused to say how much. ;

Burgee, too, has played a pivotal role, even after he.
resigned as a foundation director, in March 1982, pleading§
lack of time. Although he admits he has “‘never restored 3
anything,”’ Burgee was chosen by lacocca not long after to ¢
evaluate plans  submitted to the centennial commission for
the renovation of the two islands. With Iacocca’s support, §
he blocked a development and preservation plan for Ellis .
Island recommended by the commission’s architectural and 3
preservation experts and pushed his own proposal, which 3
called for refurbishing the three major historic structures, -}
including the Great Hall, and demolishing the rest of the I
buildings to make way for construction of buildings designed
by him. Next he turned to Liberty Island, proposing to
redesign the island’s historic landscaping. His plan included
a lavish 160-foot-high dock shelter, which Park Service
officials charged would detract from the statue. Dedicated
Park Service staff members and diligent preservationists
continue to chip away at his proposals, at a tremendous cost
of time and energy. Although work on the statue proceeds,
less than a year before its scheduled reopening the plans for
buildings and landscaping on both islands are still not of-
ficially approved. Burgee and foundation officials insist that
his services are donated. His firm is reimbursed for costs but
‘“‘without the standard industry markup,’’ according to
foundation general counsel Palmer Wald. The foundation
refused to disclose how much money Burgee and his firm
bave received. A formal contract is being negotiated only
now, although the job has been under way for more than
two years.

Iacocca used his connection with the project to benefit
Chrysler. Earlier this year he unveiled plans to market a
small high-technology car to compete with General Motors®
Saturn and Ford’s Alpha. Its name: the Liberty. In addi-
tion, lacocca’s highly visible role as the savior of Miss
Liberty—he has insisted on being the sole spokesman on
television commercials for the restoration—can hardly hurt
whatever political ambitions he may have. He has refused
repeated suggestions that he run for President, but we have
learned that lacocca discussed entering the 1984 race with at
least one top media strategist and what sources described as
“‘a dozen Wall Street Democrats’’ while having lunch at the
¢21°* Club in New York City. If he does make a bid for the
White House in 1988, Iacocca could conceivably have at his
disposal a useful mailing list of millions of contributors,
each of whom has reccived several computer-generated per-
sonalized letters from lacocca in connection with the Liberty
project.

In principle, the public and private groups overseeing the
restoration are totally separate. The commission’s mandate
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credit card over a three-month period in 1983 (business has
increased by 29 percent). Oscar Mayer promises a nickel for
every supermarket coupon redeemed. Kodak contributes
part of the $10 fee it charges those who want their family
pictures placed in the firm’s permanent Liberty Island ex-
hibit. Black & Decker donated an unspecified sum for every
power tool purchased in a three-week period. And Coca-
Cola is now using its sponsorship to sell Cabbage Patch Kid
“pin-ups.”’ Dolls clustered under a picture of the statue
plead, *“Please Help the Lady’”; a donation is made to the
foundation for every pin-up sold.

The foundation does its part by providing free plugs for
its sponsors in its publications. ‘‘Buy all your summer picnic
supplies at Grand Union and you’ll help restore The Lady,”
its quarterly newsletter urged. ‘‘The Kellogg Company loves
America’s schoolchildren and the kids love Kellogg’s
cereal” reads another section.

Critics have decried this commercialization, but lacocca
sees things a different way, as he told a West Point, New
York, audience on October 18. Rovsek, on the other hand,
has no apologies for the campaign he devised. ““If you don’t
get large [corporate] donors at the front end, you won’t get
them on the back end,” he said in a recent interview. He
also defended the use of corporations as subsidiary fund-
raisers. *“‘Look,” he said, ‘‘these companies pay a lot of
money in order to tell the public they’re spending a lot of
money’’ on the restoration.

Wald, who blames Rovsek for many of the foundation’s
fiscal problems and once said, ‘‘I'd like to meet anyone who
has something nice to say about him,” also defends the
corporate scheme. ““There’s no one textbook answer on the
question of whether the statue is being commercialized,’’ he
said. *“You could conceivably make the case that America
was built on marketing, you know.’” What about asking
those corporations to make a contribution without the mar-
keting tie-in, much as they support the arts? ‘It just doesn’t
work that way,” according to Rovsek. ‘‘It’s not success-
ful.”” Foundation controller Gary Kelley said, ““You can’t
get the really big money without the tie-in.”’

Conflicts of Interest

But Rovsek apparently gave away more than marketing
rights, as the foundation eventually learned. Each founding
sponsor, sources say and Wald admits, was promised a vir-
tually exclusive concession on Liberty Island in return for its
sponsorship. Coca-Cola was promised exclusive soft-drink
rights in the reopened snack bar. American Express was told
it could have Liberty Island closed for private parties.
Rovsek told Kodak it could have a permanent exhibit near
the statue. The company became skeptical about his ability
to deliver and asked Park Service officials to sign a separate
contract. At first they refused, but eventually Kodak won

EDUCATORS: USE THE NATION 'N YOUR
CLASSROOM. SPECIAL LOW RATES.

CALL STEPHEN SOULE (212) 242-8400.

out. Called America’s Family Album, the exhibit will
feature anyone’s “‘old favorite picture of ancestors’’ pro-
jected on a video screen. The size of the permanent Kodak
logo has not yet been determined. Rovsek denies that any’
exclusive concessions were promised to corporate sponsors.
However, as Garnet Chapin noted, not one sponsorship
contract was ever submitted to the the Park Service for prior
approval.

That wasn’t the first time Rovsek bent the law to make a
promise. In 1976, according to The New York Times, he
produced a catalogue of materials for Gerald Ford’s

" Presidential campaign that assured buyers they could make

purchases exceeding the $1,000 legal limit on individual
campaign donations. The Federal Elections Commission in-

* vestigated, but no charges were filed.

The first Liberty marketing campaigns were subtle com-
pared with recent solicitations. Individual stores and shop-
ping malls have now been invited to launch Liberty promo-

- tions centered around official products. *“Special Offer For

Retailers! A Monumental Profit Opportunity,’’ cries one
recent full-page ad the foundation took out in-a trade
magazine. ‘““Now you have a profit opportunity of historic’
proportions. At no charge, the Foundation will designate
your retail store(s) an Official Retail Headquarters for the
program.’’

The foundation realized early on just how important ex--
clusive sponsorship was to the corporate benefactors. ““[It}
is a major attraction,” Briganti said; and the foundation
was prepared to defend it in court. Last November the foun-
dation moved to get a Budweiser commercial thrown off the
air. Budweiser’s parent company, Anheuser-Busch, was ap-
proached in February 1983 to become “‘the exclusive beer
and malt beverages sponsor of the restoration effort,” ac-
cording to an affidavit filed by Briganti. But the offer was
rejected, a Budweiser official testified, because ‘‘Anheuser-
Busch had a very large financial commitment”’ to the Olym-
pics—besides which, ‘‘the proposal did not make sense . . .
based on the amount of money and . . . how much potential
there was to that sponsorship.”

In August 1984, though, the firm decided to film a **This
Bud’s for You” tribute to “‘the crew that’s restoring
Amgrica’s pride in Liberty.” It applied to the foundation
(which by then had signed up Stroh for the beer sponsor-
ship) for permission to film the restoration workers. Al-
though it has no legal control over the island, the founda-
tion said no. Then the Park Service authorized the company
to film the statue and the island (but not the scaffolding,
which belongs to the foundation) and cast actors as restora-
tion workers. The commercial hit the airwaves on Novem-
ber 12 during Monday Night Football.

Within three weeks the foundation won a temporary re-
straining order from Manhattan Federal Judge John Spriz-
zo, barring Budweiser from airing the spot. But after a day-
long hearing, Sprizzo declined to make the order perma-
nent, saying the foundation had no legal right to copyright
anything but its official logo. The statue is public domain,
he ruled, and the commercial did not imply Budweiser’s
sponsorship of the restoration.
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US-Soviet Relations

.. . Let us create a climate of trust and hope for the
coming summit meeting. US-Soviet differences have
been magnified beyond measure for decades; now is the
time to set our relationship in a new context. For this to
happen it is not necessary to ignore the deep divisions
between the two countries on a whole range of issues,
but it does require the will to see these differences in the
light of the common destiny we share on this
endangered planet. It is only when this begins to happen
that we will be able to resolve what now seem to be
irreconcilable differences and intractable problems. . . .

For the full statement from which the above is taken
and concrete suggestions for immediate steps for
improving the US-Soviet relations, contact;

US—USSR Reconciliation Program
Fellowship of Reconciliation
Box 271, Nyack, NY 10960
(914) 3584601

-Neil Moritt, a Jlawyer for the mint, mailed a
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is negotiating a formal memorandum of agreement.

The National Historic Mint of Long Island marketed un-
authorized commemorative medallions with the promise
that a portion of the proceeds would be donated to the res-
toration. It sent the foundation a check for $150,000, which
was returned uncashed. Because of the Interior De-
partment’s policy of accepting contributions directly,

cashier’s check to the department, without identifying his
connection to the company. The department deposited his
check but five days later, after learning of the connection,
sent Moritt a refund, which he immediately returned. Several
weeks later the Park Service, in a revision of policy, announced
that it would no longer accept commercial donations directly
and that all money derived from such transactions had to be fun-
neled through the foundation. Vento, for one, has called
that policy illegal, saying, ‘‘They cannot refuse to accept
donated funds even if it's on a commercial basis. . . . I think
they should be forced to justify that.”

Park Service solicitor Keith Eastin (a voting member of
the foundation’s board, in contravention of the memoran-
dum of agreement) convinced the department to stop ac-
cepting outside contributions, a policy that virtually cripples
competing fund-raising groups. At Vento’s hearing, Eastin
explained plausibly that the foundation was determined to
protect the public from being conned into buying unauthor-
ized merchandise. “‘Since we can’t audit all unofficial pro-
motions,*’ he said, ‘‘we told them, ‘We are just not going to
take your contributions.’”’

The foundation has also gone after small-time vendors,
such as a Burnham, Pennsylvania, couple who run a flower
shop and who promised to contribute $1 for each $1.88
“Statue of Liberty bunch’’ they sold. Their contribution
was $175, and Wald promptly mailed a ‘‘cease and desist”’
letter warning of the ‘‘unauthorized use of our logo, which
is protected by copyright.’” A similar letter was dispatched
to a Kenosha, Wisconsin, store owner who had contributed
$95 earned from the sale of cigarette lighters. He was told by
Wald that his meager contribution would ‘‘endanger the
officially sponsored programs and products of the founda-
tion and thereby undermine the restoration efforts by
jeopardizing the largest single source of funds to the
Statue’s restoration.’’ In all, eleven contributions, totaling
more than $200,000, were returned as unauthor-
ized commercial promotions. It’s a long way from
Joseph Pulitzer. .

As we have suggested, the selling of Miss Liberty need not
have happened. There was a better way: a campaign that
would have tapped private sources, both individual and cor-
porate, in a dignified way. Such an effort would have
pointed up the moral that the statue and Ellis Island belong
to all Americans. Instead, we have been given an exampie of
what Alan Wolfe in these pages called the logoization of
America, the renting out of billboard space on two public
monuments. As often happens when private control is sub-
stituted for public accountability, the unifying power of
the public good is diminished. A great opportunity was lost
to place our common heritage above private gain. O






