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December 16, 1981

MEMORANDUM for the Record

Subject: Minutes of Industrial Mobilization Working Group
Initial Meeting, November 30, 1981

The Industrial Mobilization Working Group (IMWG) of the
Emergency Mobilization Preparedness Board (EMPB) held its
initial meeting on November 30, 1981, at 4:00 PM at the
Department of Commerce.

Chairman Lawrence J. Brady, Assistant Secretary of Commerce for
Trade Administration, opened the session with a statement of
strong Commerce support for this interdepartmental effort to
improve our national capability to mobilize our resources in
times of emergency. He emphasized the importance of the work
of the IMWG, citing our weakening industrial base and our
growing dependency on foreign sources of industrial raw
materials and components. Mr. RBradv indicated 2=zt Zonmarcs
Viuiw o€ worxing closely witn all of the niember agencies toward
the objective, and highlighted recently-initiated joint
projects with the Departments of Defense and Transportation as
examples of effective cooperative ventures under the aegis of
the EMPB.

MG Bennett L. Lewis, EXecutive Deputy Director of the Federal
Emergency Management Agency (FEMA) and Executive Secretary to
the EMPB, briefed the Group on the objectives, functions and
structure of the Board and its Executive Secretariat and
various Working Groups.

John E. DuBreuil, Office of the Under Secretary of Defense for
Research and Engineering, reported on current Defense
activities aimed at improving industrial preparedness. DOD 1is
attempting to reduce procurement leadtimes and to provide
additional incentives, such as multi-year contracting, to make
doing business with the Government more attractive.

Bo Denysyk, Deputy Assistant Secretary cf Commerce for Export
Administration, covered IMWG initial tasks. These included:

(1) Provide suggesticns for revisions, additions or
deletions to the draft statement of mission and
functions for the IMWG, by January 7, 1982.

(2) Assess current and long-term staff resource
requirements tc¢ suppcrt these activities, and subnit
findings by January 7, 1982.



(3) Conduct internal staff reviews of resource-claimancy
relationships and procedures for industrial resources,
and be prepared to discuss these at the next IMWG
meeting;

(4) Submit any proposed changes to the Defense Production
Act, for incorporation into a coordinated interagency
package for consideration by the Congress;

(5) Submit certification of security clearances in accord
with instructions provided.

Leon N. Karadbil, Director, Emergency Preparedness Division,
Office of Industrial Resource Administration (OIRA), described
the peacetime and emergency functions of OIRA, which is the

focal point for Commerce activities regarding industrial
mobilization,

Dr. Gregory T. Baugan, Director of the Wransportation Programs

Bureau of the U.S. Department of Transportation, described the

joint Commerce/Transportation study of the capacity of industry
to meet transportation mobilization requirements.

During a briei general discussion period after the formal
presentations, the following points were made:

o Paul Donovan, Office of the Deputy Assistant Secretary
of Defense (Program Integraticn), noted that the
Military Mobilization Sub Working Group on
Requirements Development will provide major input to
the IMWG.

0 Dr. John Morgan, Bureau of Mines, DOI, cautioned the
Group concerning release of company confidential data

to potential contractors to the EMPB or its Working
Groups.

o Ann Hollick, Director of the Office of International
Commodities, DOS, noted that the Cabinet Council on
Natural Resources is ccensidering issues of resource
dependency and vulnerability; its findings will be of
value to the IMWG.

The meeting adjourned at 5:00 PM. The next meetinc will be
held in late January or February, 1982.

Attachments: Initial IMWG Meeting Attendees



Industrial Mobilization Working CGroup

Initial Meeting Attendees

' November 30, 1981

Name Agency Telephone
Craig Alderman DOD 694-1308
Keith Bauer DOE 653-3825
Amy Belasco OMB

George Bickerton USDA 436-8357
Clair K. Blong FEMA 287-3949
Samuel M. Bradley DOE 252-2443
Lawrence J. Brady DOC 377-1455
Richard Brooks ’ DOT 426-4500

Clarence G. Collins, Jr. DOT 426-4262



W.L. Dare

Bo Denysyk

Paul Donovan

Gilbert Donahue

John E. DuBreuil

Sean P. Foohey

Zobert J. Gould

Dr. Thomas Hady

Dr. Gregory T. Haugan

Harold Hendon

Ann Hollick

Dr. Jimmy Horn

Dr. Alan Kaplan

DOI

DOC

DOD

DOS

DOD

bOC

HUD

USDA

DOT

bQC

DOS

ED

HHS

343-43267

377-5491

695-0711

632-0536

695-7458

377-4042
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447-8902

426-1640

377-4042

632-7952

245-8703

443-1282



Leon N. Karadbil

Dennis Kass

Col. George Kleb

Paul K. Krueger

MG Bennett Lewis

Jack Lilley

William McLaughlin

Dr. John Morgan

B.L. Parker

Bill Penoyar

Thomas J. Schneider

Charles Schotta

DOC

WH

COE

FEMA

FEMA

FEMA

DOL

DOI

DOE

Usbha

DOT

TREAS

377-4695

456-6437

272-0948

287-3916

287-0340

287-0880

523-6963

634-1330

653-3859

382-8404

426-4118

566-5881




























































































































































EMPB-1/26/82

ATTENDEE LIST FOR BOARD MEETING
10 a.m. - January 27, 1982
Indian Treaty Room, 0ld EOB

NAME

ALDERMAN, Craig, Jr.
ANDERSON, Martin
ANGRISANI, Albert
APPLEGARTH, Paul
ATHERTON, James

BAKER, Gordon

BRANDT, Edward N., Jr.
BRINKERHOFF, John R.
CAHILL, Paul

CARUSO, Kenneth A,

CLARK, William P.

CLINKSCALES, William Jr.

COFFEY, Allen F., Jr.

COLLINS, Clarence G., Jr.

CORIDEN, Guy
DALTON, LTG James E.

DARMAN, Richard G.

DAVIS, Linda D.
DENNY, Steve H., LTC

DENYSYK, Bohdan

AGENCY

DOD

Ofc of Policy Development (WH)
Labor
Treasury
OMB

DOL (EMPB)
HHS

FEMA

EPA
Justice
NSC

GSA

HUD

DOT

State

0JCS

Office of the Chief of Staff
to the President

Education (EMPB)
DOD

DOC






EéEE

KAY, Wayne G., COL
KENNEDY, Richard T.
KEYWORTH, George A., Dr.
KORB, Lawrence J.
LETT, Raymond D.
LEWIS, Bennett L., MG
LILLEY, John Robert, II
LUNDQUIST, Barbara F.
LYNG, Richard E.
MARTIN, Doris Anne
McCARTHY, Bruce E.
McNAMAR, R. T.

MEESE, Edwin, III
MEHLE, Roger W., Jr.
MILBURN, Lloyd E.
MINKEL, Edward
MISKEL, James
MONTULLI, Louls T.
MULLIN, Rebecca
MULRENIN, Edward T.
OLMER, Lionel H.
PUSCHECK, Herbert C.
REESE, Thomas D., Jr.
REUTERSHAN, Thomas P.

RICHARDS, John A.

EMPB-1/26/8"

AGENCY

OSTP

State

OSTP

DOD
Agriculture
FEMA (EMPB)
FEMA (EMPB)
FEMA (EMPB)
Agriculture
FEMA (EMPB)
HUD (EMPB)
Treasury
Counsellor to the Pres.
Treasury
DOT ( EMPB)
FCC

HHS (EMPB)
OSTP
Interior
FRS

DOC

SSS

USPS

HHS

DOC















































