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This directi an for sustaining and 
improving the nation's crisis management capability in support 
of the President, the Nation~! Security Council (NSC) , and the 
interagency community . It builds on the technical progress 
achieved since signature of NSDD 95 in May 1983, and codifies 
the oversight, coordination; and procedural dimensions of a 
National Security Information and Situation Management System 
( NSI &SMS), consistent with the re·sponsibi 1 i ties as&igned to 
Executive departments and agencies under current law and 
Presidential di ~ _ and the nd process 
approved in N · SOD 27 • ive supersedes 
NSDD 9 5 . ( S 

Background 

NSDD 95 establishe work for o · ! - level crisis 
management and fo critical t '\ :."hn i_s~~l and procedural 
enhancements to departme ang~agency operations 
centers. This terrne h ~~is i s Information and 
Management Sy; was d, g to sustain effective 
and uninter ~ . ageme roviding a means of 
recording a ri adeq · ··· timely intelligence, 
information, analyses, and policy options in a form usable by 
top-level decision makers. This system was to include rigorous 
mechanisms for accessing, preserving and archiving historical 
data and associated decisions. It was also intended to ensure 
a coordinated flow of information from the White House and 
other CIMS operations centers to Continuity of Government (COG) 
elements to support, if requi red, an orderly, constitutional 
devolution of r . :., · . 'lities i extreme crisis. 
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z::::::ishda a ~~at1 'o for~ mp ing and 
codifying in~ra "}fcy"''ll~~ior~i,nati . pr~c : ... re~~·. In addition, 
the opportun~ · buil'{fr o~the ex1st1ngfSV~' infrastructure 
applies not o'iff t t , ~WOf-0.(iing levels ~i'ff ·'~ SiS Operations but w ac.ross a spectr · of ,;· ily activi, uring peacetime. 

Management System 
benefits of the 

·ntroduced initially 
his directive codifies 

a process incorpora ing improveme e to date and addresses 
the ·requirements for effective interagency coordination in the 
future. The principles and lon~JH-te rm objectives of the 
NSI&SMS are outlined below. <91 

Policy Principles 

on 

The purpose of s to co supporting the 
national lead~ best t timely information 
possible, en policY. cision making process 
will not be - ck o . a ti on, procedures for 
coordination, or secure communications and data transmission 
capabilities. To the maximum possible extent, the interagency 
process used to support decision-making during crisis 
situations shall involve the same trained personnel, reliable 
equipment, and familiar procedures approved for use on a daily 
basis. This principle applies to periods of international 
tension or crisis and, to the extent possible, to domes~ic 
emergenci7s, such . atural dis t~rs .... e.7~g · ~m, or . 
technological t ~ ~ - :l!&n~ .r security 
interests. ( · 
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elements of i q_.,~· rmat · on, ~.~\·Ocedur~s, interact· systelt_\S, and 
other componen)fs !f.;e ry~i_o SUP;_ ~ctLV.~ ly 
national-lev ~~ d sioi\~akj~g. ( ) i" 
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The continuous, effect.:4ee 1~eration of eft e NS I&SMS is crucial 
~nd · req':1ires each a9,,~$fty' .. nderstai:idi1;$<J o_~'?i ts ind~vidual role 
in the 1nteragency iP.ll"oce • Enhanc1ng~~th~jiintegrat1on of 
existing operatic -~l"~rn telligence /lt~ntf}fs ~hall. b7 achi·eved 
thro':1gh measure~ prp;,~;,y~ ... ~~~~s that 1\f? e 9''en ident1£17d as user 
requ1 rements t .~.,.,,.. ·· ugh i~f.liemliiiti~1! ragency.,prqjf,ess . Exe cu ti ve 
departments aoca~·· agencies wi~~ budg~· ;i; fa.{; procure, install, 
operate, and4·l'P~~.EP.~\i~ ble ~ · ·· t and capabilities, 
and share appropriately the cost of system improvements that 
may be required to susta)'n acceptable levels of integration 
within the NSI&SMS. (~ 

Implementation 

process. 
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e Policy R ew~~roup (PRG). The 
,. 276, is the eni~tfr· sub-Cabinet level 

,.v haired " t .· Deputy Assistant to 
ecurit ff rs. The PRG's primary 
and m mmendations concerning 
elopei:. _ " gh the day-to-day 

functioning of the interagency process . PRG recommendations 
are submitted for consideration of the National Security 
Planning Group or the National Security Council, as 
appropriate. As the subject matter may dictate, appropriate 
representatives from the Executive Office of the President and 
other departm~nts and agencies shall be included in meetings of 
the PRG . (_91 
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dations 
ystem responsive 

· f y-related emergency 
responsibilities assigned to individual ·departments 
and agencies under existing law; Presidential 
directive , executi ve order, and federal response 
plans are mutually compatible, and that appropriate 
procedures fo~ interagen~~coordination are available 
and widely understood; ~) 
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Ensure that the NSI&SMS supports the Director of 
Central Intelligence in monitoring and transmitting 
information on the world situation in the context of 
operational requirements for early warning; (.'.P6") 
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Situation management at the national level requires close 
coordination and cooperation among Executive departments and 
agencies. As the supporting system, the NSI&SMS can only 
remain responsive to national situation management needs if the 
community actively participates and interacts in the evolution 
of this critical situation management system. Accordingly, 
each participating Executive department ahd agency shall: 

The Departme 
involvement 
the NSI&SMS, 

and maintain the 
personnel and 

NSI&SMS; and 

ate, and maintain 
consistent 
y;r~ 

close and continuing 
the infrastructure of 

· e Executive Agent for: 

Architecture and systems engineering support, 
technical analyses, and preparation of cost estimates 
in response to CMWG-validated NSI&SMS requirements; 

an NSI&SMS Master Plan to maintain an 
modern NSI&SMS focused on f~lly 
capabi t equipment, and 
'bilit bility among all 

COG 
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