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DIRECTIVE NUMBER 31_§?

improving the nation’s CflSLS management capability in support
of the President, the National Security Council (NSC), and the
interagency community. It builds on the technical progress
achieved since signature of NSDD 95 in May 1983, and codifies
the oversight, coordination, and procedural dimensions of a
National Security Information and Situation Management System
(NSI&SMS), consistent with the responsibilities assigned to
Executive departments and agencies under current law and
Presidential dlrggﬁmwﬁﬁﬁland the; égghﬁdhgﬁnd process
approved in NSﬁD 66 an_mmSDD 2786, cfive supersedes
NSDD 95. (S)#&Y 2
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NSDD 95 establishedga” framework for nat 1 level crisis
management and fog@makly_ critical tgfhn 1 and procedural
enhancements to g§Socifted departme and’agency operations
centers. Thls”,3 Fon

terme heéd%;sls Information and
Management S €

Background

was d gned to sustain effective
Aot o foroviding a means of
recording aﬁﬁﬂf iSies i 3T tlmely intelligence,
information, analyses, and pollcy options in a form usable by
top-level decision makers. This system was to include rigorous
mechanisms for accessing, preserving and archiving historical
data and associated decisions. It was also intended to ensure
a coordinated flow of information from the White House and
other CIMS operations centers to Continuity of Government (COG)
elements to support, if required, an orderly, constitutional
GTiSHD,] B EONG: 2 extreme crisis.
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Implementatigh D iin coffunctien wifth associated
department 1ﬁ‘ ncy g;ch};cal upgradegf sg@nlflcantly
improved theﬂﬁa n’'s ;-1-ﬂty to resp;g% tgifcrises. The CHOSUN
project, now referredito aS the Secur idgo Teleconferencing

System (SVTS),_cre,q' J%J mul meﬁﬁa telecommunications
system for exchangiiing idif. ‘%fe m?bent focus of CIMS
was on communicafd e ggpng principals in
crises up through SP iclea® attack. NSDD 95 has
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now establishg foltys ‘gatf‘an for ﬁ&m ;%ﬁ_f improving and

éureéi In addition,
S infrastructure
sis operations but
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codifying 1nbb&a éﬁcy ‘el or&mnatléﬁ
the opportunfﬁyﬁﬁg bu1¥ﬁ onigthe exlstln VT
applies not on T%“Et thggwonklng IEVEISéQ qf
zé;o across a spectruﬂ?of.ﬁglly activifies §
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A National Securfﬁy Inﬁbrmaglon and Satudklon Management System
(NSI&SMS) is re,m.red’;gf”“’"'"E fullyﬁgheiﬁroader benefits of the
nd faciliti®es that re§=ntroduced initially
R ssdsmana ent qﬁé§?¢,§ his directive codifies
a process 1ncorg%fgtlgggﬁﬁggkvemeﬁgté ade to date and addresses
the requirements for effective interagency coordination in the
future. The principles and longgr-term objectives of the
NSI&SMS are outlined below. (

Policy Principles ?
The NSI&SMS is an,.k agency nethk 9f-Deople facilities,
equipment, 1nf0ﬁm§% %@k sources§ Ansroporicies and

procedures degi ned to p ride for: (1) suppqé" to national-
level decisi maﬁ i.n m%pltor SESo ‘*i
situations anﬂ 1q_consgﬁerrn9. 1mplemenf

any U.S. reag usE: andgﬂz)

The purpose of _gﬁ NS &S
national 1eadeﬁ§h1p ﬁ@ts 3
possible, ensmm1ng that thé: pol1c¥£?nd ‘@c1s1on maklng process
will not beéﬁjﬁ e dmbyaanaback ogaa'duuuatlon, procedures for
coordination, or secure communications and data transmission
capabilities. To the maximum possible extent, the interagency
process used to support decision-making during crisis
situations shall involve the same trained personnel, reliable
equipment, and familiar procedures approved for use on a daily
basis. This principle applies to periods of international
tension or crisis and, to the extent possible, to domestic
emergencies, such_ _m,tural disasters, i or
technological ,;?f s a EEeiE

interests. 25g

Those responSabl *for %geréglng,wlmprov§g Qﬂ modernizing the
1 ‘ to ensurce 1nteroper 11&y among the family

and Control System __? ¥National S&turg@y Emergency
Preparedness (NSEP)& €5 the Nation S;ﬁtem for Emergency
Coordination (NSEE jpept as_ it mayebe mplemented and other
key programs. 1 i Vs ens: yperability requires
extensive intesgsk Ve OO gl ion i févxde for essential
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elements of 1n£hrmat10n,'p§ocedunes, 1nteract;ye systems, and
other componefits neﬁeﬁkarygﬁo suppaEfiierte

national- levak d&pa51on§makmng gyf%

5 (i':fg géi )%
The contlnuous, effecq;ve qgeratlon ofgﬁhe NSI&SMS is crucial
and requires each aggmty sgunderstanduq@ o;'lts individual role
in the 1nteragency,ggoce§§* Enhancxng&the;1ntegrat10n of
existing operatlonﬁyandﬁ%ntelllgence~@entgﬁs shall be achieved
through measured Lmpraﬁg‘.&ment.s that haye Jken identified as user
requirements thm ughﬁéhmﬁﬂﬂ%eragencyaprq“ess. Executive
departments an agencles w1Lﬂ budget§f0é§ procure, install,
operate, andgmaniEas Eotipdtible eﬁgﬁ’@;;t and capabilities,
and share approprlately the cost of system improvements that
may be required to sustajn acceptable levels of integration
within the NSI&SMS. (§(y
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Implementation

the NSC through th~? risis Manageman =Group (CHMWG) ,
Support. The@ENWG ihallqﬁurthergdevelo

3 Eprocédures for the
process. (&) & 1
interagency gro) ? whid: sschaired k tha-Deputy Assistant to
respon51b111n is to review:and make r‘uommendatlons concerning
are submitted for consideration of the National Security
representatives from the Executive Office of the President and

L

Leadership and oversight of the NSI&SMS shall be provided by
chaired by the N %#émbepnty Executive *cf”t%%y for Situation

: the NSI&SMS and
strengthen 1n£erqggh€$%§aphbll1t1ﬂ ndp:
collection, emogggnatl%p, q¢ansm1551on,§?nd4ﬁnssem1natlon of
information &ﬁ%ﬁﬂ@portg%f the Presidentiiandgzithe NSC interagency

. 5 {j‘:ﬂ i

The CMWG will repo«" £m$e Policy Re Aewﬁﬁroup (PRG). The
PRG, as outlznedggn NSD! 276 is the; enrbr sub-Cabinet level
the Pre51dent4¢ o Na%@?nﬁﬁ Securityl ff@grs. The PRG's prlmary
national secitityopolscyidevelopedi@hEdugh the day-to-day
functioning of the interagency process. PRG recommendations
Planning Group or the National Security Council, as
appropriate. As the subject matter may dictate, appropriate
other departments and agencies shall be included in meetings of
the PRG. (&4

o e
The CMWG shall sm gﬁ i} TWG™C @%§Ehall establish
a Steering Grouj S, i Vie J,.and fonitoring the
CMWG agenda. i jTheé OE prﬂmarlly comprlsed
of senior represgg paatments and agencies

Executlve

e

who regqularliEEepert ta,merbers of theggRG%i Appropriate CMWG
Steering Group membe€§? 1q upport oféghe1&wPRG principals,

shall meet at the oy
necessary to ensurey
coordination amonyg’ oped: tlcns and int

, or durin a§51tuat10n when
ive informag 1on¢management and

jence centers. ,urf
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The CMWG shali i n : irking group for
coordination ait i rity policy
recommendatig nteroperability

ndations
ystem responsive

G y—related emergency
responsibllltles assigned to individual departments
and agencies under existing law, Presidential
directive, executive order, and federal response
plans are mutually compatible, and that appropriate
procedures for interagency coordination are available
and widely understood; yCT

- ’ ical and oper i capabilities are
in g \ nt with NSI&SMS

th COG, NCCS,
imation systems

: ; hout compromising
the integ ty of compartmen information; (7%

- Ensure that the NSI&SMS supports the Director of
Central Intelligence in monitoring and transmitting
information on the world situation in the context of
operational requirements for early warning; (B28)

among the White
d! intelligence

d compatible
ant departments
; and
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%ﬁar exemc151ng and pest1ng of the
45 nj;ng;

es from Executive
wm;h respon51EWIi §' relating to the
ntemnational 1ncﬁﬁenh€ or domestic
ly fecting theﬁhatx@nal security of the
_ﬁ%may establzé& obher subgroups as

national response t
emergencies potentia
United States. 'TKFC
required. To tggxex,
existing 1nter-%ency

Situation management at the natlonal level requires close
coordination and cooperation among Executive departments and
agencies. As the supporting system, the NSI&SMS can only
remain responsive to national situation management needs if the
community actively participates and interacts in the evolution
of this critical situation management system. Accordingly,
each participating Executive department ahd agency shall:

- exercilSes, to ir /&’ and maintain the
4 tua tTon-mars it personnel and
ggonsiveness Fo) © NSI&SMS; and
- 5ﬁpr§§ re, manag f ate, and maintain

t: fac1lit1e manner consistent

The Departmenﬁybf Deﬂense,i
involvement j

Mt h. 1s;§the 1nfrastructure of
the NSI&SMS;=:shal

- Architecture and systems engineering support,
technical analyses, and preparation of cost estimates
in response to CMWG-validated NSI&SMS requirements;

- Development of an NSI&SMS Master Plan to maintain an
affordable and modern NSI&SMS focused on fully

£ 7 ; ; ent equipment, and

‘ability among all
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