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THE WHITE HOUSE
Off ice of the Press Secretary
(Geneva, Switzerland)
INTERVIEW OF DONALD T. REGAN,
WHITE HOUSE CHIEF OF STAFF
BY LESLEY STAHL ON
FACE THE NATION
November 17, 1985
The Hotel Metropol
Q
I have with me White House Chief of Staff Donald
Regan, who has just come here from a private meeting with the
President.

today.
upbeat.
for it.

Mr. Regan, there are reports that the President's grumpy
Is he in a bad mood?
MR. REGAN: No, he's in a very good mood. He's very
He's looking forward to the meeting on Tuesday. He's ready
Q

He is?

Mr. Regan, with only one day until the summit, you find
yourself totally embroiled with internal squabblings in your
administration. Secretary Weinberger has written the President a
letter that was leaked to The New York Times urging him not to commit
to SALT II. One other official says that it was an attempt to
sabotage the summit. What kind of a way is this to go into the
meeting with Mr. Gorbachev?
MR. REGAN:
Q

What do you mean?

MR. REGAN:
Q

It's a normal way.

Well, you've got to remember

Normal for this administration?

MR. REGAN: No, to any administration. You've got to
remember, the President doesn't surround himself with yes men or
people who just think along one line. He gets diverse opinions, and
then from those he chooses. He's made up his mind. He know what
he's going -- how he's going to handle these questions.
Q
Now Mr. Gorbachev told Secretary of State Shultz
when he was in Moscow that this administration is completely
controlled by the military industrial complex. With a situation like
this, why shcauldn't that impression be even more hardened in Mr.
Gorbachev's mind?

MR. REGAN: Because you have to listen to Ronald
Reagan• s words in order to detect what Ronald Reagan, who is o·ur
leader, is saying. And he is saying he is here for peace. He is no
creature of any military industrial complex.
Q
What about arms control agreements at this summit?
There are now reports that Mr. Gorbachev may come here with a new
proposal. Is there any possibility at all -- disregard all the
lowerings of expectations that we have been treated to -- any
possibility at all that there will be some joint statement on arms
control, any kind of guidelines issued?
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MR. REGAN: Well, that's a possibility, but I would say
that for the most part what we could expect would be that the leaders
would discuss between themselves the overall aspects of it. We do
have the-Ae9a.tiators here in Geneva whose job it is to go through the
tedious parts of arms control. I wouldn't expect anything of that
nature to come from the leaders. But an overall agreement in
principle on how they want to proceed -- that's a possibility.

O

How close?

MR. REGAN: How close? Well, I could not answer that.
haven't heard what the General Secretary's point of view is as yet.
We'll hear that on Tuesday and Wednesday.
I

Q
Have you also heard that he's coming with a new arms
control proposal?

MR. REGAN: No, we have not heard any such thing.
is the latest proposal that is on the table.

ours

Q
Why do we think -- why do our officials think Mr.
Gorbachev was so tough and combative with George Shultz? What do you
think the strategy was there?

MR. REGAN: I don't know where that impression came
from. What Secretary Shultz reported to us was that there was a
lively give-and-take. But tough and combative were not two words
that he used to describe the General Secretary. He said that he was
-- held his positions firmly, things of that nature. But I suspect
that this man knows what he wants and he is an advocate -- he's a
lawyer, and he can put forth his cause very clearly.
Q
Well, are you expecting to see that Gorbachev or are
you expecting to see the one who charmed Margaret Thatcher? There
seem to be two sides.

MR. REGAN:
Q

don't know.

This is up to Mr. Gorbachev

What's your strategy?

MR. REGAN:
Q

I

-- which way he wants to play it.

Which way will the President play it?

MR. REGAN: President Reagan is a congenial man and a
man who likes to give and take in discourse. And I think that you
will find that that type of Ronald Reagan is the type that you will
see, a man who knows his positions, is firm in them, but a man who
will come across very clearly and very definitely on how he thinks we
can get along.

O You
to this meeting with
communists -- pretty
exactly did you mean

said the other day, I believe, that he is coming
his forty years of experience in dealing with
much an anti-communist perspective. What
to convey with that?

MR. REGAN: Well, that this is not something new for
Ronald Reagan, to discuss communism or United States-Soviet
relationships. You've got to remember that this is an ongoing
relationshi,.e for the last fifty years that we've had with the
Soviets. ~ow from that point of view Ronald Reagan understands how
he views the Soviet Union and he knows and we know. They're not
going to convince us that their way of life is better or that their
philosophy is one we should adopt, nor are we going to convince them
that ou~s is the best. But we have to find a way to live.
Q
Okay. He comes here, as you say, with these forty
years of distrusting the Soviets. He's going to be realistic. The
Soviets have been briefing here. They've taken · an equally tough
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line. In fact, some of them have been ridiculing President Reagan
about the way he has been preparing for the summit and they have been
building up this idea about U.S. militarism -- sort of setting a very
sour mood going into these talks. Why have both sides, in your view,
been so negative on the threshold?
MR. REGAN:
I think both sides -- at least our side
is being realistic about what to expect. This is the thirteenth
summit, remember. Our nations have got to live -- learn to live
together. From that point of view, you don't -- everything is not
sweetness and light. This is a hard world and we want the people of
the United States to recognize that this is fact, not fancy.

O But and yet you say that they may come to some kind
of understanding of principles on arms control. I gather that they
are going to agree to have future summits. Is that true?
MR. REGAN:
I don't know. It will depend upon how they
work out the agreement.
It will probably be suggested. I don't know
whether they will agree to it or not.

O

You don't know?

Does President Reagan want to have

future summits?
MR. REGAN:

If the General Secretary is willing.

O Well, I wanted to ask you a question about why the
negative talk. But let me interrupt myself for a minute and ask you
if you are not ending up with the very kind of summit that your side,
the White House, said you never wanted, which is one that is
basically unprepared? You come here, I gather from what you are
saying, really not knowing what is going to happen. And how did you
find yourself in this predicament really?
MR. REGAN: Wait a minute. Back up a minute. How can
you possibly say that we don't -- that we would know what ws going to
happen? How can you write a script in advance for something --

Q

Well, isn't that what you wanted to do originally?

MR. REGAN: No. Far from it. we knew the topics that
we wanted to discuss. we have those topics in mind. They're very
simple -- arms control, bilateral arrangements, the things of human
rights. We know what we want t~ discuss, but from the point of view
of how the outcome of those, there is no way that you can predict
what the outcome will be when two nations of our size meet.

O You're leaving a lot up to what happens between the
two men in the room.
MR. REGAN:

That's the purpose of a summit.

You will

recall --

Q

That's all?

MR. REGAN:
that that's what we said back in August
-- was the whole purpose of this summit was for those two people to
get together.

O Let me ask you very quickly about human rights. The
Soviets have said they will allow nine spouses of American citizens
to le•ve. Is this a new policy on their part, do we think?
MR. REGAN: No, this has been done practically every
summit, they release a few people. Where are the rest of the people?
That's just a pittance and a mere pittance at that. Why don't they
release all of the people? Why do they keep their borders closed?

Q
Is that the same kind of tough answer the President
is going to give Mr. Gorbachev?
MORE
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Ma. REGAN: That's a realistic answer. You might ask
your other guest on the program how he would answer that.

O

All right.

One final before we take a break.

The X Factor. How concerned are you that Ronald Reagan
is going to make mistakes, inaccuracies, deviate from whatever script
you've given him?
MR. REGAN: We haven't given him a script -- let me get
that one straight at the start. The man knows what he is talking
about. If there's an occasional slip, anyone can slip on a fact or
two. That can be corrected rather easy. It's the principles. He'll
never slip on principle.

O

Okay, Mr. Regan, let's take a break.

we will be

back in a minute.

•

*

O We're here for a final word from Donald Regan, the
White House Chief of Staff.
Mr. Arbatov says he's not as pessimistic. Are things
beginning to come together? Are you going to have a successful
summit after all?
MR. REGAN: Well, we would hope for that.
that's why we came here. We would like to see this.

O

Naturally

Well, but are things coming together?

MR. REGAN: Well, we'll find out as soon as they start
talking. Naturally you can't tell until you actually see the play
going on.

O But you're all having meetings behind the scenes.
You say guidelines on arms control are possible, you say future
meetings are possible. Give us some sense of what you officials are
doing behind the scenes before these two men meet.
MR. REGAN: There are meetings going on between their
side and ours on many fronts, and we hear things from their
ambassador. our ambassador hears things from them, and so forth. So
it's just a feeling that you get.
Q
Now I understand that the President is not going to
press human rights as vigorously as we were led to believe
originally.

MR. REGAN:

O

No, that's absolutely untrue.

That he is going to kind of lower --

MR. REGAN: This President takes human rights as a very
serious thing, and he will be pressing that.
Q

Will he be vigorous?

MR. REGAN:

0

He will be very firm on human rights.

What about the Jewish emigration problem?

MR. REGAN: That is one of the things we will raise
during the time of the summit.

O

And Afghanistan?

MR. REGAN:

And Afghanistan, naturally.
MORE
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Q
We hear they want a political_settlement.
your reaction t&- that?··
----- - - -

What was

MR. REGAN: we11, I was quite surprised at that since
they have over 100,000 military there. I thought they had a military
solution in mind. If they withdraw those troops, a political
settlement is entirely possible.
in Nicaragua?
will.

0

And what if he comes back and talks about our plans

MR. REGAN: We have no troops in Nicaragua, and never
The President has promised that.

O
You know, I can't read you. You've been lowering
expectations for about three weeks. Now we come to the summit. Mr.
Arbatov says he is not as pessimistic. Give us one quick final word
on what you think the outcome will be.
MR. REGAN:

O

We're hopeful.

well, but that's -- no better than that?

MR. REGAN.: We hope that this is the start of a real
negotiated peace that both of our nat"ions can enjoy.
O

Mr. Regan, thank you.

Let's have a final word, a sampling of editorial
cartoons from around the world on the summit.
END
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O I have with me White House Chief of Staff Donald
Regan, who has just come here from a private meeting with the
President.
today.
upbeat.
for it.

Mr.· Regan, there are reports that the President• s grumpy
Is he in a bad mood?
MR. REGAN: No, he's in a very good mood. He's very
He's looking forward to the meeting on Tuesday. He's ready

0

He is?

Mr. Regan, with only one day until the summit, you find
yourself totally embroiled with internal squabblings in your
administration. Secretary Weinberger has written the President a
letter that was leaked to The New York Times urging him not to commit
to SALT II. One other official says that it was an attempt to
sabotage the summit. What kind of a way is · this to go into the
meeting with Mr. Gorbachev?
MR. REGAN:

O

What do you mean?

MR. REGAN:
Q

It's a normal way.

Well, you've got to remember

~

Normal for this administration?

MR. REGAN: No, to any administration. You've got to
remember, the President doesn't surround himself with yes men or
people who just think along one line. He gets diverse opinions, and
then from those he chooses. He's made up his mind. He know what
he's going -- how he's going to handle these questions.

O Now Mr. Gorbachev told Secretary of State Shultz
when he was in Moscow that this administration is completely
controlled by the military industrial complex. With a situation like
this, why sta.uldn't that impression be even more hardened in Mr.
Gorbachev's mind?
MR. REGAN: Because you have to listen to Ronald
Reagan's words in order to detect what Ronald Reagan, who is o·ur
leader, is saying. And he is saying he is here for peace. He is no
creature of any military industrial complex.

O What about arms control agreements at this summit?
There are now reports that Mr. Gorbachev may come here with a new
proposal. Is there any possibility at all -- disregard all the
lowerings of expectations that we have been treated to -- any
possibility at all that there will be some join~ statement on arms
control, any kind of guidelines issued?
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MR. REGAN: Well, that's a possibility, but I would say
that for the most part what we could expect would be that the leaders
would discuss between themselves the overall aspects of it. We do
have th~ · .ne9o.tiators here in Geneva whose job it is to go through the
tedious parts of arms control. I wouldn't expect anything of that
nature to come from the leaders. But an overall agreement in
principle on how they want to proceed -- that's a possibility.

O

How close?

MR. REGAN: How close? Well, I could not answer that.
haven't heard what the General Secretary's point of view is as yet.
We'll hear that on Tuesday and Wednesday.
I

O

Have you also heard that he's coming with a new arms

control proposal?
MR. REGAN:
No, we have not heard any such thing.
is the latest proposal that is on the table.

Ours

Q
Why do we think -- why do our officials think Mr.
Gorbachev was so tough and combative with George Shultz? What do you
think the strategy was there?

MR. REGAN: I don't know where that impression came
from. What Secretary Shultz reported to us was that there was a
lively give-and-take. But tough and combative were not two words
that he used to describe the General Secretary. He said that he was
-- held his positions firmly, things of that nature. But I suspect
that this man knows what he wants and he is an advocate -- he's a
lawyer, and he can put forth his cause very clearly.
Q
Well, are you expecting to see that Gorbachev or are
you expecting to see the one who charmed Margaret Thatcher? There
seem to be two sides.

MR. REGAN:

O

don't know.

This is up to Mr. Gorbachev

What's your strategy?

MR. REGAN:
Q

I

-- which way he wants to play it.

Which way will the President play it?

MR. REGAN: President Reagan is a congenial man and a
man who likes to give and take in discourse. And I think that you
will find that that type of Ronald Reagan is the type that you will
see, a man who knows his positions, is firm in them, but a man who
will come across very clearly and very definitely on how he thinks we
can get along.
•

O You
to this meeting with
communists -- pretty
exactly did you mean

said the other day, I believe, that he is coming
his forty years of experience in dealing with
much an anti-communist perspective. What
to convey with that?

MR. REGAN: Well, that this is not something new for
Ronald Reagan, to discuss communism or United States-Soviet
relationships. You've got to remember that this is an ongoing
relationshi,,e for the last fifty years that we've had with the ·
Soviets. ~ow from that point of view Ronald Reagan understands how
he views the Soviet Union and he knows and we know. They're not
going to aonvince us that their way of life is better or that their
philosophy is one we should adopt, nor are we going to convince them
that ours is the best. But we have to find a way to live.

O Okay. He comes here, as you say, with these forty
years of distrusting the Soviets. Be's going to be realistic. The
Soviets have been briefing here. They've taken an equally tough
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line. In fact, some of them have been ridiculing President Reagan
about the way he has been preparing for the summit and they have been
building up this idea about U.S. militarism -- sort of setting a very
sour mood going into these talks. Why have both sides, in your view,
been so negative on the threshold?
MR. REGAN: I think both sides -- at least our side
is being realistic about what to expect. This is the thirteenth
summit, remember. Our nations have got to live -- learn to live
together. Prom that point of view, you don't -- everything is not
sweetness and light. This is a hard world and we want the people of
the United States to recognize that this is fact, not fancy.
Q
But and yet you say that they may come to some kind
of understanding of principles on arms control. I gather that they
are going to agree to have future summits. Is that true?

MR. REGAN: I don't know. It will depend upon how they
work out the agreement. It will probably be suggested. I don't know
whether they will agree to it or not.
Q
future summits?

You don't know?

MR. REGAN:

Does President Reagan want to have

If the General Secretary is willing.

Q
Well, I wanted to ask you a question about why the
negative talk. But let me interrupt myself for a minute and ask you
if you are not ending up with the very kind of summit that your side,
the White House, said you never wanted, which is one that is
basically unprepared? You come here, I gather from what you are
saying, really not knowing what is going to happen. And how did you
find yourself in this predicament really?

MR. REGAN: Wait a minute. Back up a minute. How can
you possibly say that we don't -- that we would know what ws going to
happen? How can you write a script in advance for something -Q

Well, isn't that what you wanted to do originally?

MR. REGAN: No. Par from it. We knew the topics that
we wanted to discuss. we have those topics in mind. They're very
simple -- arms control, bilateral arrangements, the things of human
rights. We know what we want t~ discuss, but from the point of view
of how the outcome of those, there is no way that you can predict
what the outcome will be when two nations of our size meet.

O You're leaving a lot up to what happens between the
two men in the room.
MR. REGAN:

That's the purpose of a summit.

You will

recall -Q

That's all?

MR. REGAN:
that that's what we said back in August
-- was the whole purpose of this summit was for those two people to
get together.
Q
Let me ask you very quickly about human rights. The
Soviets have said they will allow nine spouses of American citizens
to leAve. Is this a new policy on their part, do we think?

MR. REGAN: No, this has been done practically every
summit, they release a few people. Where are the rest of the people?
That's just a pittance and a mere pittance at that. Why don't they
release all of the people? Why do they keep their borders closed?
Q
Is that the same kind of tough answer the President
is going to give Mr. Gorbachev?
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MR. REGAN: That's a realistic answer. You might ask
your other guest on the program how he would answer that.

O

All right.

One final before we take a break.

The X Factor. How concerned are you that Ronald Reagan
is 9oin9 to make mistakes, inaccuracies, deviate from whatever script
you've given him?
MR. REGAN: We haven't given him a script -- let me get
that one straight at the start. The man knows what he is talking
about. If there's an occasional slip, anyone can slip on a fact or
two. That can be corrected rather easy. It's the principles. He'll
never slip on principle.

O

Okay, Mr. Regan, let's take a break.

We will be

back in a minute.

*

*

O We're here for a final word from Donald Regan, the
White House Chief of Staff.
Mr. Arbatov says he's not as pessimistic. Are things
beginning to come together? Are you going to have a successful
summit after all?
MR. REGAN: Well, we would hope for that.
that's why we came here. we would like to see this.

O

Naturally

Well, but are things coming together?

MR. REGAN: Well, we'll find out as soon as they start
talking. Naturally you can't tell until you actually see the play
going on.

O But you're all having meetings behind the scenes.
You say guidelines on arms control are possible, you say future
meetings are possible. Give us some sense of what you officials are
doing behind the scenes before these two men meet.
MR. REGAN: There are meetings going on between their
side and ours on many fronts, and we hear things from their
ambassador. Our ambassador hears things from them, and so forth. So
it's just a feeling that you get.

O Now I understand that the President is not going to
press human rights as vigorously as we were led to believe
originally.
MR. REGAN:

O

No, that's absolutely untrue.

That he is going to kind of lower --

MR. REGAN: This President takes human rights as a very
serious thing, and he will be pressing that.

O

Will he be vigorous?

MR. REGAN:

O

He will be very firm on human rights.

What about the Jewish emigration problem?

MR. REGAN: That is one of the things we will raise
during the time of the summit.

O

And Afghanistan?

MR. REGAN:

And Afghanistan, naturally.
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. Q · We hear they want
your reaction to- that?·· -·- -- -

a political _settlement.

What was

MR. REGAN: ·we11, I was quite surprised at that since
they have over 100,000 ailitary there. I thought they had a military
solution in mind. If they withdraw those troops, a political
settlement is entirely possible.
0

And what if he comes back and talks about our plans

in Nicaragua?
will.

MR. REGAN: We have no troops in Nicaragua, and never
The President has promised that.

Q
You know, I can't read you. You've been lowering
expectations for about three weeks. How we come to the summit. Mr.
Arbatov says he is not as pessimistic. Give us one quick final word
on what you think the outcome will be.

MR. REGAN:
Q

We're hopeful.

Well, but that's -- no better than that?

MR. REGAN: we hope that this is the start of a real
negotiated peace that both of our · nations can enjoy.
Q

Mr. Regan, thank you.

Let's have a final word, a sampling of editorial
cartoons from around the world on the summit.
END

